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Self Introduction

 CEO of Enrich Culture Group, Founded in 2004

 Offices in HK, Singapore, Beijing, USA

 Joined publishing industry since 1989

 Majors in marketing & IT

 Chairman of Hong Kong Tradebook Publishers 

Association & Directors of many publishing & 

copyright organisations
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About Enrich Publishing 

Enrich Publishing was founded in 2004. With smart editorial 

direction, charming design, and multifaceted marketing, we adhere 

to a concept of “Boutique Publishing”.  Enrich is the market leader 

and game-changer in Hong Kong book market.
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Evolution of Communication
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Publishing in Digital Age

 Distribution mode will be diverse:

book shops, tablets, phones, PC,

other new reading devices

 Distributed content will be on

demand, segmented & cross

platforms
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Publishing in Digital Age

 Age of disruption

 What should we do?

 EDM + MVP

 But with new thoughts, new

means, new strategies
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Successful Organization:

MVP

MISSION : define your market

positioning

VISION : define your direction short

and long term

PASSION : define your life and

death
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Successful Publisher:

EDM

 EDITORIAL : if Content is King,

then Customer is God

 DESIGN : if design is nothing, then

perception is everything

 MARKETING : if book can talk and

walk, then we can scrap marketing
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 Building a Knowledge-based Community by

Authors or Key Opinion Leaders (KOL)

Authors & Key Opinion Leaders
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「WealtHub睿富」
理財投資智慧平台

Hong Kong best online 

media platform for 

investment and wealth 

management

Social Media
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「健康之源」

EnrichHealth.com 

is the first health thematic 

online media platform in 

HK

Social Media
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The Best Media Platform 

for good parenting guides 

and wisdom for HK 

Chinese 

Social Media
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Transformative Business Model

BOOK

O2O 
Events

READER
KOL
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Publishing in Digital Age

 As a publisher, they will continue to 

survive

 Technology can change people's wants, 

but not their needs

 Adapt, improvise and overcome
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My Facebook Fanpage
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