-
W%mm%%ﬁ»
‘Cradle-to-Cradle’

McDonough and Braungart (2002)

We Concur Green Revolution
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1. Introduction
Business — Sustainability 748488 = 7 &

Green leads to
sustalnablllty

l WE KNOW WHAT
- YOU NEED

TO TRADE LIKE

A PRO.

| Exhlbl{




2. Entrepreneurshlp ElES
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Characteristics / 55
- imaginations 8% 1]

e flexibility 2&;%4:

« competent &t

e risk taken 7&K~Z &g




2.1 Marketing Mix Tii52 55404

Four P’s Marketing Mix
— Product p& 5 — uniquenc:
— Price (&% — competiti:

— Place fir'& — different? \\7\’2 EﬁJE

— Promotion {i£g5 — met:.
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2 2 Market Competit on

e

Current Market R4 Create Market gljz&

Competle marHst Create uncontested market space, [ rEXaEs
SDACE.

BB
RN M ploi
S[Ep@=a Make the value-cost rade-off.  Break the value-cost trade-off. YT EEE

R

he compelition. Make the competition irmelevant.

existing demand. Create and capture new demand. BESIEREE93

Align the whole system of & Align the whole sysfem of & firm's
firm's activities| with|is activities in purswit of differentiafio R
strategic choice and low codt

differentiation or lfow cosl.
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2.3 Competitive Advantage i &34
Ykt
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* Tangible benefits ﬁﬂ:/

<+ Intangible benefits | T
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2.4 Entrepreneurship Protections {

/

Entrepransurs probect heir business ideas

KEY <
POINTS

warks beat when

ity. Thie app
whout the oppoarunily reguires

the infoerrmadion
Ii.nr--.'-'lle-.']!]ﬂ ot a new techmcil process,

Entrepreneurs can ales keep othars from
irnitating the apportunily by faking advaniage

-Keeping others away
*Keeping secret

-Causal ambiguity

-Patent protection or permit

Key Points as

-Always ahead your competitors

aof causad :u'nhinulf.:.l abow how 1o exphor h
opporunity; this approach B most affective
when understanding how to esploit an
|.1|:||:-_1rlun||:g.' involves el knowledges that is
iy a fow people,
F_"11rl'-_'|:|rE||'|E|IJrE: sometimes deter competibon
by crbating four barriers 10 enitation of ther
5: nbfminmyg confral of the
ad o explod the opportunity;

r'-ee-:l, -;:-[ customers; |:I -nn-:l.a'lng iz keep
trair products of seraces ahead of thase
offered l'.-:. the compedition,
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2.5 Entrepreneurshlp SmaII and
Medium Enterprises (glZ£522 51 /)\1)

Innovative Ideas  Prototype lobal Marketing

# The entrepreneur as a disruptor. Schumpeter (1934)
0 - o 0 s

® The entrepreneur as a risk taker. Knight (1921) C e U

# The entrepreneur as an opportunity identifier. Kirzn

# The entrepreneur as a resource shifter. Drucker’s (19 0 a ° o[- F fro ntl er

# The entreprencur as a breakthrough innovator. Like I ==0U= &
Organization for Economic Co-operation and Developmen &%ﬁzﬁ

RSP RES:




Mar-31-2017

3.0 Green Business Development

SR SR EOE S

« Green

SYEENTNES LAk
 Third Parties Endorsements
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Marketing Mix
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3.1 Green Marketlng Mix % TR 554
Four P’s Green Marketing Mix
Product P d——

EERHEE

= rl Ce }ﬁZ[K(cost reduction
Place fiT &

Promotion {iE g5

Type I -- a voluntary, multiple-critgia based, third party progMm that
awards a license that authorizes th@use of environmental labelMon
. ) -

Type II Eco Label ,
Type }m o vironmd@tal data
of a prod = oy L5 by a qualifed third
party and bas Eé{%*miéi
qualified third parly =
) ) ~

Source: http://www.gen.er.jp/eco.html =

=

Market Imperfections
Hesource non-& xiludabilit

Market Imperfection
TGN E iR

>~ business opportunities

Cradle
to
Cradle

T TeR AR /RS
1% HRPCA

aronmental Entrepreneurship

Eneurial Opportu Env|ron mental

Entrepreneurship gIZ &

N

- —

Low-carbon
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| airypack” — Green Market ApTE
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3.2 Eco Label Scheme E&-F{ o 55
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HONG KONG GREEN LABEL CERTIFICATE

Eco Label CE Regulations% TEF

«Conform Environment&r®regulations andAgreements
*Glue Coveragg
Recycle Fibraa(ele s e
*Final Product R
*Non Toxic @
‘Water Sofl\YEICES

Certification

Awarded to
Wing King ’ang G"rmtmg Limited

of
Airy Paci ﬁ de'@rm um Box,

(GL-005-009)

FSC; Glue; ink...

Signed for and on behalf of
Hong Kong Green Label Scheme

e Hong Kong Green Label Scheme Advisory Committee
i i the Green Council




dirypack

PAT#201120183980.5

eco-friendly pack

EECRIRIR TS

Enguiry Hotline:

S

info@airypack.com

4.0 AiryPack Company
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AiryPack’s philosophiesi=::-

— An environmentally sustainable
FREE A RFE LI

— Economical efficient packaging
manufacturing processes
HR S A E AT

— Pave way to a better environment for
our next generation

RBAIHT N —{CoRES




Green Opportunlty % %Pﬁb&

Material * Glue * Re-engineering (E/L4Z
*Patented Technology™ ZF£E 7

Conventional Packaging Box components

Cuterl < ]
L:ygﬁ naf}.rg Irue

Thick Grey Board <:|
Guter ayer - <—

Bt :
Design Freedom Tech ““#_
55 AR ” an \\
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alrypack” — Green Mﬂfk&‘t A?T ‘a ‘/‘_"_C" -

4 1 Sustamable SO|UtI0nS?T?§‘§§°;?%73§§

Interactive A &jj
— CollabqQratj

lonal institutions as a
g competition

(19) s AR £ HE E R BRI ﬁ

.;A) (12) ZRAEF
a (10 $FRAES N 102858534 B

5) {EIAEH 2015, 12. 09

B3:
B328 1/02(
B83:
B83;

Patented
HK Science Park I[P
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'4.2 When business is gomg green, normally
this increases their business costs!

« Tangible contribution — Lean Production B{E4 &
— New innovation focus on less material
— Glue-less manufacturing process
— Post-consumer-waste material

. Intanglble contribution —

Create Blue Ocean Market
BUEE ST

Competitive advantages
i B S5
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5.0 Summarization of A|ryPack Tech.
zazt AiryPack 571

Red e Blue Transformation to Green
EEZ—-‘!! EG““ﬁ!! = (44 \:ﬁ:” >

Wl o

Red Ocean

A|ryPack
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No guilt in disposal
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201 3 Hon‘g Kong Awards for
2 EnvLDnmema\ Exoelgr\ce
EAERREMTE
Green Innovations Awards
RN e

Certificate of Merit
AiryPack Company Ltd.

AiryPack

Hivs

BRIREDHESEERFE WBRLESBS
Gl Mr. LAM Chiu-ying SBS
o Chairman, Environmental Campaign Committee
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4 AiryPack Company Ltd(&3&)
Mr. Andrew Yan
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SPAF 2016

S proAvars  Fsval
Excellence in Bronze

presented to

Dr. Andrew
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Sustainable Environment
for our next generation
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Thank you & Good Green Day !!

WWW. alrypack com




