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The 2009 Manpower Survey Report
of the Insurance Industry

Executive Summary

Background

1.

The Insurance Training Board, with the assistance of the Census and Statistics

Department (C&SD), conducted the 14th biennial manpower survey of the insurance industry
from 12" January 2009 to 11" March 2009. Follow-up fieldwork with non-respondents was
completed at the end of May 2009. After data processing by the C&SD, full sets of
tabulations were available by mid of July 2009.

Purpose of the Survey

2.

The survey was conducted with the following objectives:

(a) to assess the manpower and training needs of insurance
. . e
employees and insurance intermediaries ;

(b) to forecast the likely growth of the insurance industry in
terms of manpower and training;

(c) to recommend measures to meet the training needs and

manpower demand of insurance employees”, insurance

agents and technical representatives3.

An insurance intermediary can be either an insurance agent or an insurance broker. Under the Insurance
Companies Ordinance (Cap. 41)(“ICO”), an insurance agent is defined as a person who holds himself out to
advise on or arrange contracts of insurance in or from Hong Kong as an agent or subagent of one or more
insurers (i.e. insurance companies). An insurance broker is defined under the ICO as a person who carries
on the business of negotiating or arranging contracts of insurance in or from Hong Kong as the agent of the
policy holder or potential policy holder or advising on matters related to insurance.

Insurance employees are from the surveyed companies composing of life insurance, general insurance and
composite insurance companies, insurance intermediaries which include insurance companies agencies,
consisting also of bancassurances (i.e. banking selling insurance) registered with the Insurance Agents
Registration Board (IARB) and insurance brokers.

A technical representative of an insurance agent is a person (not being an insurance subagent) who provides
advice to a policy holder or potential policy holder on insurance matters for such insurance agent, or
arrange contracts of insurance in or from Hong Kong on behalf of that insurance agent.



3. The previous manpower survey was conducted in March 2007. As requested
by the Advisory Committee on Human Resources Development in the Financial Services
Sector (FinMan Committee) of the Financial Services and the Treasury Bureau, the Insurance
Training Board agreed to synchronize its 2009 Manpower Survey with the Banking and
Finance Industry Manpower Survey and the Accountancy Manpower Survey. Survey
findings of these 3 surveys are expected to provide comprehensive manpower statistics which
would help the community formulate manpower training and development strategies for the
entire financial services sector.

Scope of the Survey

4. Similar to the last survey, this survey covered life insurance, general insurance
and composite insurance companies, insurance intermediaries which include insurance
companies agencies, consisting also of bancassurances (i.e. banking selling insurance)
registered with the Insurance Agents Registration Board (IARB) and insurance brokers.
Stratified random sampling was then used to select a sample, which consisted of 745
companies.

5. The 745 surveyed establishments (out of total 2 632 establishments) comprised
150 insurers (42 life insurers, 91 general insurers and 17 composite insurers), 199 insurance
brokers, 359 insurance company agencies and 37 bancassurances. Among the sampled
insurance company agencies, 183 engaged in insurance business, 176 were alternative
distributors (such as travel agents, employment agencies, car dealers etc. with employees
providing insurance services or handling insurance related matters and registered with the
IARB). Of the 2 632 establishments, there were 175 establishments revealed as
non-insurance related establishments because their employees’ job duties were not directly
related to insurance (less than 50%) and thus the total number of establishments in insurance
industry would be 2 457. The Insurance Training Board estimated that this manpower
survey covered most part of the manpower of the insurance industry. The remaining
manpower would mostly be employed by government bodies, educational institutions and
companies which might have ancillary services related to insurance but were excluded in this
survey.

Responses

6. From the sample of 745 companies, 622 responded, 45 refused to reply while
78 had either closed, moved or temporarily ceased operation. The effective response rate was
93.3%.

Survey Findings

Existing Workforce

7. The survey reveals that as at Jan 2009, the insurance industry had existing
workforce of 48 539 people. Among them, 18 049 (37.2%) were insurance employees, 27
933 (57.5%) were insurance agents, and 2 557 (5.3%) were supporting staff members or
non-insurance employees who would be excluded from subsequent analyses. The
distribution of the existing workforce in the insurance industry by job level is shown in
Diagram 1 below.
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Diagram 1 : Distribution of Existing Workforce in the
Insurance Industry by Job Level
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Manpower Changes in Workforce between 2007 and 2009 Surveys
8. The workforce of the insurance industry had increased slightly from 47 652

persons in 2007 to 48 539 in 2009, or +1.9% between these two Surveys. The number of
insurance agents had increased by 1 126, or 4.2%, from 26 807 in 2007 to 27 933 in 2009,
whilst the manpower in the officer level had increased by 597, or 6.4%, from 9 267 in 2007
to 9 864 in 2009. The manpower changes of insurance employees and insurance agents by
job level in the insurance industry between 2007 and 2009 Surveys are given in Diagrams 2
and 3 respectively.
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Diagram 2: Manpower Changes of Insurance
Workforce between 2007 and 2009 Surveys

Number of Persons 48 539
(+1.9%)
50000 47 652
<]
45000}
40000}
35000 27933
(+4.2%)
30000 26 807
<
25000
20000
9 864
15000 (+6.4%)
10000} 3303 02 3820 2557
1062 (+2.4%) (-2.2%) (24.1%)
5000k (-1.3%) 3226 3906 3370
1076
0
Senior Middle Officer/TR Clerk Other Insurance Total Job
Management Management Supporting Agent Level
Staff
02007 02009

Diagram 3: Manpower Changes of Insurance Agents
between 2007 and 2009 Surveys
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Note : Figures in brackets denote the percentage changes of the manpower relative to 2007
at the same job level.
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9. As shown in Diagram 3, there were increments across all levels of insurance
agents. The highest percentage change in the total manpower of general and life insurance
agents between 2007 and 2009 Surveys was the increase of agency directors/senior agency
managers from 415 in 2007 to 571 in 2009, i.e. 156 people or 37.6%. More detailed
analysis by dividing into general and life insurance sectors have been made in the following
paragraphs.

The General Insurance Sector

Manpower Changes between 2007 and 2009 Surveys

10. The manpower changes in the general insurance sector by job levels between
2007 and 2009 Surveys are summarized in Diagram 4 below. The most significant change
was in the number of insurance agents who had decreased by 551 or 17.1%, from 3 228 in
2007 to 2 677 in 2009. The senior management staff had decreased by 52 or 9.1% from 572
in 2007 to 520 in 2009. It is noted that the number of employees had decreased at all levels.
It is reflected that the decrease in industry profitability and the global economy downturn
causing the need for manpower had decreased. In particular, the outsourcing of administrative
tasks is main reason for the decrease in supporting staff manpower (-48.2%) while the new
distribution channel of e-business causing less insurance agents enter into the general
insurance industry.

Diagram 4: Manpower Changes of Insurance and
Non-insurance Employees between 2007
and 2009 Surveys in the General Insurance Sector
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Vacancies in the General Insurance Sector

11. A total of 226 vacancies in the general insurance sector were reported in this
survey which are more than the number of vacancies reported in 2007 (i.e. 185 vacancies).
The major increase was in the number of vacant posts for technical representatives (156 or
69% of the total 226 vacancies).

Projection of General Insurance Manpower

12. A moderate decline of 95 persons in 2010, or 0.8% decrease in comparison
with the manpower of 12 256 persons in January 2009. This figure is different with the 1.7%
forecast growth in the 2007 Survey. The forecast manpower requirements for the next 12
months by job levels are summarized in the following table. It is advised by the Insurance
Training Board that the downturn of the global economy due to the financial tsunami had
resulted in the reduction of number of employees required in general insurance industry.

Manpower Forecast Manpower Average
in 2009 Demand by Jan Annual Growth (%)
2010

Senior Management 520 510 -10 (-2.0%)
Middle Management 1561 1556 -5 (-0.3%)
Officer 2239 2229 -10  (-0.4%)
Technical

Representative 2 899 2 847 -52  (-1.8%)
Clerk 2 355 2 337 -18  (-0.8%)
Insurance Agent 2 682 2 682 0 (0%)
Total 12 256 12 161 95 (-0.8%)

Minimum Requirement of Education/Professional Qualification
of General Insurance Manpower

13. The most required minimum education/qualifications of the general insurance
workforce at each job level are given in Table 1 below. General insurance employers
generally preferred their staff members at senior management level and middle management
to possess university or above education and/or professional qualification. Even at officer
level and technical representative level, 27.2% and 19.1% of employers respectively
preferred their staff to have higher diploma or associate degree education. However, the
Insurance Training Board Members considered that the overall percentages of professional
qualification (14.6%) seemed relatively low.

VI



Table 1: Minimum Education/Professional Qualification

Requirement of General Insurance Workforce

Education/ Senior Middle Technical Insurance

Qualification Management Management Officer Representative Clerical Agents
Professional 64.0% 45.4% 13.1% 13.5% - 2.5%
Qualification
University or 78.7% 55.4% 9.2% 0.9% 0.04% 0.4%
Above
Higher Dip./ 8.5% 28.9% 27.2% 19.1% 0.9% -
Asso. Degree
or Equivalent
Diploma/Higher - 1.2% 19.2% 5.7% 18.1% 6.9%
Cert./Cert. or
Equivalent
Matriculation - 0.6% 11.5% 12.5% 8.8% -
Secondary 5 1.5% 1.8% 9.8% 59.5% 55.7% 88.5%
or Equivalent

Minimum Requirement on Year(s) of

Experience of General Insurance Workforce

14. Most employers required their staff at senior management level to possess 5 to

more than 10 years of working experience. The requirements for officers and technical
representatives were mostly from 1 to 5 years. For agents, the requirement varied from less
than 1 year to 5 years, with the majority in the bracket of 1 to 2 years. It is noted that
Unspecified/Refused percentages are relatively high, showing that respondents are not too

willing to disclose such information.

Average Monthly Income Range of General Insurance Workforce

15. The term “monthly income” used in the survey includes basic salary, overtime,
bonus, housing allowance, cost-of-living allowance and meal allowance. It excludes
payments in kind, such as free housing. For insurance agents who are paid on commission
basis, their average commission income for the month of January was taken as the monthly
income. However, majority of respondents indicated “Unspecified” average monthly
income range, thus, there is no sufficient data to reveal the distribution and no conclusion
could be drawn in this section.
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The Life Insurance Sector

Manpower Changes in Life Insurance Workforce between 2007 and 2009 Surveys

16. The manpower changes of the life insurance workforce by job level between
2007 and 2009 Surveys are summarized in Diagram 5 below. When compared with the
findings in the 2007 Survey, the life insurance manpower in 2009 Survey (excluding the
non-insurance employees) had increased at all levels except a decrease of 59 or 3.8% at the
clerk level, while the greatest increase for the officers or technical representatives (an
increase of 670 or 15.8 %).

Diagram 5: Manpower Changes of the Insurance Workforce
between 2007 and 2009 Surveys in the Life Insurance Sector
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17. With reference to Diagram 6 below, the total number of life insurance agents
had increased by 1 677, or 7.1% from 23 579 persons in 2007 to 25 256 persons in 2009.
Manpower at all levels had also increased. More significantly, the number of agency
director/senior agency manager had increased by 162 people, or 41.2%. The number of
agency managers had increased by 422 people, or 38.6%. The number of unit
manager/agency supervisor had also increased by 413 people, or 12.3%.
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Diagram 6: Manpower Changes of Life Insurance
Agents between 2007 and 2009 Surveys
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Vacancies and Emplovers’ Forecast of Life Insurance Manpower

18. The Survey reveals that there were 853 vacancies comprising 18 from the
middle management, 25 officers, 12 clerks, 750 life insurance agents, 47 technical
representatives and 1 non-insurance employee. This shows a decrease of 893 vacancies
when compared with 1746 vacancies in 2007 Survey. The greatest decrease in the number
of vacancies was in the life insurance agent sector which showed a drop of 555 (from 1 305
in 2007 to 750 in 2009) vacancies. A comparison of the distribution of vacancies in the life
insurance agent sector between 2007 and 2009 Surveys is given in Table below. The number
of vacancies reported seems low when compared with that of 2007 Survey. It is advised by
the Insurance Training Board that the global financial crisis has caused significant volatility
in the financial markets which hindered the organisations to hire new staff. The agent has the
largest number of vacancies (627) which shows the importance of the sales force.

Table 2:  Comparison of the Distribution of Vacancies
in the Life Insurance Agents Sector

Number of Vacancies

2007 2009
Agency Director/Senior Agency 14 3
Manager
Agency Manager 42 7
Unit Manager/Agency Supervisor 180 113
Agent 1 069 627
Total 1305 750
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Projection of Life Insurance Manpower

19. A growth of 2 020 persons by Jan 2010, or 5.8% increase in comparison with the
manpower demand of 34 800 persons by January 2009. The employers’ forecast manpower
requirements for the next 12 months by job levels are summarized as follows.

Manpower Forecast Manpower Average

in 2009 Demand by Jan 2010 | Annual Growth (%)
Senior Management 542 540 -2 (-0.4%)
Middle Management 1770 1770 0 (0%)
Officer 2 853 2872 +19 (+0.7%)
Technical Representative 2 127 2123 -4 (-0.2%)
Clerk 1502 1502 0 (0%)
Insurance Agent 26 006 28 013 +2 007 (+7.7%)
Total 34 800 36 820 +2 020 (+5.8%)

Minimum Education/Professional Qualification Requirement
of the Life Insurance Workforce

20. Survey shows that life insurance employers generally preferred their staff
members at senior management level and middle management level to possess university or
above education and/or professional qualification. Even at officer level, 29.7% of
employers preferred their staff to have university or above education. Table 3 below shows
the percentages of the minimum education/ qualification requirement of the life insurance
workforce at various job levels preferred by respondents.

Table 3: Minimum Education/ Professional Qualification
Requirement of Life Insurance Workforce

Education/ Senior Middle Officer Technical Clerical  Insurance
Qualification Management Management Representative Agents

Professional Qualification 38.4% 24.9% 13.6% 39.9% - 12.4%
University or Above 81.9% 74.4% 29.7% 0.2% - 2.4%
Higher Dip./Asso. Degree 4.1% 10.1% 23.4% 9.6% 7.2% -

or Equivalent
Diploma/Higher Cert./Cert. - 0.2% 10.3% 3.0% 6.1% -

or equivalent
Matriculation - 0.7% 5.7% 13.8% 4.0% 1.8%
Secondary 5 - 0.2% 17.4% 62.2% 69.9% 70.9%

or Equivalent



Minimum Requirement on Year(s) of
Experience of Life Insurance Workforce

21. The survey findings show that most employers required their staff at senior
management level to possess 5 to more than 10 years of working experience. The
requirement for officers was mainly from 2 to 5 years. For technical representatives, the
requirement was mostly from 1 to 2 years. For agents, the requirement varied from less than
1 year to 2 years. Again, there was a large number of unspecified/refused replies, with the
greatest number coming from the category of agent (10 841). This renders the information
collected not very meaningful.

Average Monthly Income Range of Life Insurance Workforce

22. Similar to general insurance sector, majority of respondents indicated
“Unspecified” average monthly income range for life insurance personnel, thus, there is no
sufficient data to indicate the distribution and no conclusion could be drawn in this section.

Staff Turnover in the Insurance Industry
In the Past 12 Months

23. Table 4 below shows the staff turnover statistics for the insurance industry in the
past 12 months. The highest turnover rate (i.e. 14.7%) was in the clerical level, followed by
the officer level (11.2%). The overall turnover rate was 6.0%.

Table 4 : Staff Turnover of the Insurance Industry in the Past 12 Months

Managerial| Officer Clerical Technical Representative/ Total
Insurance Agent
Number Recruited 285 629 649 582 2 145
Number Left 292 570 568 1390 2 820
Net Effect Increase (Decrease) 7) 59 81 (808) (675)
Number of People in the 4393 5092 3 857 33714 47 056
Job Level
Staff Turnover Rate* 6.6 % 11.2% 14.7 % 4.1% 6.0%
* Staff Turnover Rateina ~_ No. of People Left in the Specified Period of Time
Specified Period of Time ~  Average No. of People in the Specified Period of Time
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Internal Promotion

24, The Survey shows that 1 063 insurance personnel got their promotion in the past
12 months. The numbers of internal promotions in the insurance industry by branches and
by job levels are summarized in Table 5 below. It indicates that the greatest number of
promotions was in the rank from Agent/TR to Unit Manager/Agency Supervisor.

Table 5 : Number of Internal Promotions in the
Insurance Industry in the Past 12 Months
(1.1.2008 to 31.12.2008)

Job Level No. of Internal Promotions

From Officer to Manager 146
From Clerk to Officer 123
From Others to Clerk 10
From Agent/TR to Unit Manager/ 660

Agency Supervisor
From Unit Manager/Agency Supervisor 108

to Agency Manager
From Agency Manager to Agency Director/ 16

Senior Agency Manager

Total 1063

Reasons of Recruitment Difficulties

25. Establishments which had encountered recruitment difficulties reported that the
three main reasons of recruitment difficulties were the same as the Survey 2007:

Reasons

Lack of candidates with relevant experience and training

2. Working conditions/remuneration package could not meet recruits’
expectations

3. Lack of candidates with good language capabilities
@) English
(i1))  Putonghua
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Projected Additional Manpower Requirements

26. A summary of the projected total additional manpower requirements in the
insurance industry by Jan 2010 is given in Table 6 below:

Table 6 : Summary of Additional Manpower Requirements
in the Insurance Industry by Jan 2010

Additional Manpower

Additional Manpower

Total Additional
Manpower

Requirements Requirements in Life Requirements in
in General Insurance Insurance Sector Insurance Industry
Job Level Sector by Jan 2010 by Jan 2010 by Jan 2010

Senior Management 5 3 2
Middle Management 31 54 85
Officer 64 97 161
Technical Representative 287 111 308
Clerk 55 39 94
Insurance Agent 37 3760 3797
Total 469 4 064 4533

Education/Professional Qualification Requirement

of the Additional Manpower by Jan 2010

217. A summary of the required number of insurance practitioners with the required

education/qualification by Jan 2010 is given in Table 7 below.
with secondary 5 or equivalent is the highest (3 020), followed by professional qualification

(597).

The demand for people

Table 7 : Education/Professional Qualification Requirements of the Additional
Manpower of the Insurance Industry by Jan 2010

Education Qualification

Professional Qualification
University or Above

Higher Dip./Asso Degree
or Equivalent

Diploma/Higher Cert./
Cert. or Equivalent

Matriculation

Secondary 5 or Equivalent

Total

No. of Required
Personnel in the

No. of Required
Personnel in the

General Insurance Sector Life Insurance Sector Total
59 538 597
22 162 184
81 42 123
42 16 58
48 90 138
241 2779 3020
493 3 627 4 120
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Manpower Supply of Insurance Personnel

28. The highest demand for insurance personnel is having the education background
of secondary 5 or equivalent, it is feasible to meet such demand as the market has abundant
supply of secondary 5 graduates every year. In terms of the supply of manpower with other
qualifications, such as university, professional qualification, higher diploma, etc., it is found
that there are limited education/training programmes solely related to insurance in Hong
Kong according to the information provided by the University Grants Committee of Hong
Kong (UGC), the Hong Kong Institute of Vocational Education (IVE) and course providers
running insurance-related courses being accredited by the Hong Kong Council for
Accreditation of Academic & Vocational Qualifications.

Mismatch of Manpower Demand and Supply

29. There is no significant mismatch of insurance manpower demand and supply
due to the fact that no specific pre-requisites required for the graduates to join the industry,
especially for the insurance agents and technical representatives. Graduates from various
disciplines could join the industry and they would be offered on-the-job training upon
commencement of employment and thus the demand for pre-employment insurance related
education or training is relatively low. Despite there is no boundaries for the education
disciplines, it is difficult for the insurance companies to recruit new entries and to retain the
employees because the public still has an adverse perception for insurance. Parents do not
accept their children to pursue in insurance career and de-motivated the graduates to consider
starting their career in insurance companies. In order to tackle this problem, Insurance
Training Board has set up a Working Party on Promoting Insurance Career as a Profession
with an aim to enhance the public image and standard of professionalism for the insurance
industry. With the upgrading of the industry image and career professionalism, it would be
more attractive to the public to join the industry.

Number of Hong Kong Insurance Personnel Who Have to work in the Mainland
Effects of Mainland Insurance Operations on Hong Kong Insurance Personnel

30. There is an insignificant number of insurance personnel (i.e. 168 people)
working in the Mainland. The figure is similar when the respondents were being asked to
estimate for Jan 2010 in which 169 insurance personnel would have to work in the Mainland,
of whom 14 people would be on Stationed Basis and 155 people on Travelling Basis.
Moreover, the Survey reveals that there are no additional insurance personnel required to
recruit or to be trained for the Mainland operations due to the localization of workforce in
Mainland.

Estimated Training Plans of Insurance
Personnel in the Next 12 Months

31. In the 2009 Survey, employers were requested to suggest the 5 most important
types/topics of training for the development of insurance manpower in the next 12 months.
The topics of training are categorized into 4 areas, namely, “Management/Executive”,
“Professional Knowledge”, “Basic Job-related” and “Generic Skills” and the training selected
for various job levels in the order of importance and the detailed findings by job level are
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summarized in Table 8-12 below.

Table 8 : Topics of Training for Managerial Staff

Category Topics of Training
1 Management/ Executive Leadership
2 Management/ Executive Risk Management
3 Management/ Executive Problem Solving and Decision Making
4 Management/ Executive Strategic Management
5 Management/ Executive Principles & Practice of Management

Table 9 : Topics of Training for Officers

Category Topics of Training
1 Basic Job-related General Insurance
2 Management/ Executive Problem Solving and Decision Making
3 Management/ Executive Leadership
4 Management/ Executive Principles & Practice of Management
5 Basic Job-related Law Relating to Insurance

Table 10 : Topics of Training for Clerical Staff

Category Topics of Training
1 Generic Skills English Writing
2 Generic Skills Spoken English
3 Generic Skills Use of Computer
4 Basic Job-related General Insurance
5 Generic Skills Putonghua

Table 11 : Topics of Training for Technical Representatives

Category Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Professional Knowledge Ass. of the Chartered Insurance Institute (ACII)
4 Generic Skills English Writing
5 Generic Skills Interpersonal Skills

Table 12 : Topics of Training for Insurance Agents

Category Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Basic Job-related Life Insurance
4 Generic Skills Effective Communication Skills
5 Generic Skills English Writing & Spoken English
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32. In general, the management/executive training of Leadership training is
important to managerial staff, while basic job-related training of General Insurance is
important to officers, technical representatives and insurance agents. For clerical staff,
English writing is of the utmost importance.

Part-time Insurance Personnel Emplovyed in the Industry

33. The Survey indicates that only 127 part-time insurance personnel were
employed in the insurance industry to help the 45 982 (total workforce of 48 539 minus 2 557
non-insurance employees) full-time insurance personnel perform insurance-related functions.

Recommendations

Business Outlook

34. The global financial crisis and the ensuing severe recession continue to weigh
heavily on Hong Kong economy. Under such a difficult and uncertain global economic
climate, Hong Kong’s economic contraction is believed to continue in 2009. The insurance
market in Hong Kong still recorded with a growth in the annual turnover of general insurance
business but not for the long-term business. Notwithstanding this, the insurance companies
are not planning to curtail their headcounts due to the desire in expansion of businesses and
clienteles which is shown in the high demand for salespersons. In addition, some of the
companies have been undergoing shortage of manpower in 2008 and these surplus vacancies
from 2008 would offset the less demand of manpower in 2009.
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35. The following manpower trends may be observed:

a. In the general insurance sector, the overall manpower situation is in
the decreasing trend, the biggest drop in percentage is in the job
level of supporting staff. The trend is considered in the
continuing mode as the advancement of technology and
outsourcing of administrative services will result in less demand of
supporting staff.

b. In the life insurance sector, despite the difficult business
environment, the manpower demand for insurance agents will
continue its growth attribute to the nature of business which need
the personal selling approach. Similar to the general insurance
sector, the demand for supporting staff will be in the decreasing
trend.

c. There is a shortage of experienced professional to take up
leadership and management roles in the insurance companies.
Hence, it is important for the companies to identify and develop
succession planning strategies for senior executives.

d.  Apart from the insurance knowledge, insurance practitioners are
required to have understanding on their customers’ industries so as
to provide tailor-made services to suit both personal and business
needs of the customers.

e. Insurance practitioners tend to acquire various professional
qualifications to strengthen its professional know-how and to
receive recognition from the employers. Enhancement of the
reputation of professional qualifications would boost the standard
of professionalism and build up a good public image and standing
for the insurance industry.

f.  With regard to the outbreak of complaints alleging improper selling
of investment products linked to Lehman Brothers, the government
has set up more requirements governing how investment products
should be sold to investors in order to reinforce investors’
protection. Insurance practitioners are required to properly assess
the suitability of investment products for their customers and
adequate disclosure of the nature and risks of the products,
especially to the Investment-Linked Insurance products. Therefore,
risk management and compliance are the essential subject matters
for practitioners to further develop in the future.
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36. The projected additional manpower requirements in 2009 in the insurance industry
will be as follows:

Total Additional
Additional Manpower Additional Manpower Manpower
Requirements Requirements in Life Requirements in
in General Insurance Insurance Sector Insurance Industry
Job Level Sector by Jan 2010 by Jan 2010 by Jan 2010
Senior Management 5 3 2
Middle Management 31 54 85
Officer 64 97 161
Technical Representative 287 111 398
Clerk 55 39 94
Insurance Agent 37 3760 3797
Total 469 4 064 4533
Most Wanted Attributes
37. Apart from the generic attributes of possessing good understanding of insurance

principles and concepts, well-versed product knowledge, good sales and marketing skills and
good inter-personal communication skill, Insurance practitioners would outperform with their
most wanted attributes of commitment and can-do attitude in providing value-added and
heart-felt customer services. They should strive to raise the quality of their pre and post sales
services and be dedicated to follow through the customers’ requests, such as claim
arrangement to shorten the turnaround time.

38. Apart from active participation in the CPD Programme, the Insurance practitioners

are strongly encouraged to acquire various professional qualifications to strengthen their
professional knowledge and to receive positive recognition from the employers.

Strategies to Attract and Retain Talents

39. Realizing that a continuous supply of well-trained manpower to deliver quality
services was crucial for the development of insurance industry, a Working Party on
Promoting Insurance Career as a Profession has been set up under Insurance Training Board
with an aim to foster a positive image of insurance practitioners and to educate the public the
importance of insurance as well as to arouse their awareness on the industry professionalism.
It is believed that the success in image branding would attract new blood to join the insurance
industry and retain those who have joined the workforce.

40. The Insurance Training Board recommends the insurance companies to provide the
insurance practitioners with a clear career path, motivating them to upgrade their
qualification and seek for career advancement, promotion or pay rise opportunities in the
future.

41. In light of the recruitment difficulty being identified in 2009 Survey is to hire
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candidates with relevant experience and training, insurance companies are advised to develop
succession planning strategies which would assist in the transition of staff through the various
levels within the company. In particular, it is necessary to draw up a management succession
plan to groom good quality and high potential staff for advancement to senior management
and develop a pool of talents for senior positions.

Manpower Training

42. With reference to paragraph 31 regarding the important types/topics of training for
the development of insurance manpower in the next 12 months, it is found that the
management/executive training of Leadership is important to managerial staff, while basic
job-related training of General Insurance is important to officers, technical representatives
and insurance agents. For clerical staff, English writing is of the utmost importance.

43. Despite the fact that large insurance companies have internal training department to
organize in-house training, the 2009 Survey reveals that the training of most of the companies
is fully provided by external course providers in the next 12 months. In addition, the training
expenses in 2008 as compared with those in 2007 and the training budget for 2009 as
compared with the training expenses in 2008 remain unchanged for the majority as indicated
from the Survey. It is encouraging to learn that most insurance companies keep on investing
in staff training and development in spite of the foreseen economic downturn in 2009 and that
indicates companies value the vital of staff training.

44. Staff training needs to be treated as investment rather than cost, the training
programme should aim at improving the organisational agility — if a workforce has the
relevant skills, changing requirements, approaches and even products become much easier
and being capable to cope with the ever-changing business environment. Besides, the training
programmes should also focus on increasing workforce productivity and efficiency.

45. Apart from the value-added training with customized training requirements from
individual companies, there is also demand on generic product knowledge training due to
limited supply and resources available from the market, in particular to the specialized
General Insurance products.

Training Programmes

46. With reference to paragraph 3.18 of Section III, the following training topics have
been suggested by employers as 5 most important types/topics of training in different job
levels:

- Associate of the Chartered Insurance Institute (ACII)
- Effective Communication Skills

- English Writing

- Spoken English

- General Insurance

- Interpersonal Skills
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- Law Relating to Insurance

- Leadership

- Life Insurance

- Principles & Practice of Management
- Problem Solving and Decision Making
- Putonghua

- Risk Management

- Strategic Management

- Use of Computer

47. With regard to the outbreak of Lehman Brothers’ complaints alleging improper
selling of investment products and the future change of the regulatory requirement in respect
of Paper V of Investment-linked Long Term Insurance, the demand on risk management and
compliance training would be increased in order to suit the increasing sophistication of
insurance investment-linked products and to assist the insurance practitioners to identify the
suitability of investment products for their customers as well as to ensure adequate disclosure
of the nature and risks of the products.

48. Training on work ethics and code of practice would be in demand due to the
importance of the integrity of insurance practitioners and the necessity to foster a high
professional standard in the transaction of insurance business and to encourage practitioners
to promote and enhance the industry's public image and standing.

49. Apart from the insurance industry knowledge, insurance practitioners are required to
have understanding on their customers’ industries so as to provide tailor-made services to suit
both personal and business needs of the customers. Therefore, training on business acumen
and various industry familiarizations would have potential to develop in the market.

50. Majority of establishments considered that the most effective way to encourage
employers to provide training to their employees is reimbursement of course fees to
employers or provision of subsidy to employers. It is suggested that both employers and
insurance practitioners should consider participating the training programmes which are
eligible for Government subsidies, for instance, Continuing Education Fund and Skills
Upgrading Scheme.
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SECTION I

SURVEY PURPOSE AND SCOPE

The Training Board

1.1 The Insurance Training Board of the Vocational Training Council is appointed by
the HKSAR Government to be responsible for, among other duties, assessing the manpower
situation and training needs in the industry and recommending to the Vocational Training
Council measures to meet the demand for trained personnel in the industry. The Training
Board comprises members nominated by trade associations, insurance institutions, educational/
training institutions and government departments. The memberships of the Training Board and
the Working Party on 2009 Manpower Survey are listed in Appendices 1 and 1a. The terms of
reference of the Training Board are given in Appendix 2.

Purpose of the Survey

1.2 The Insurance Training Board, with the assistance of the Census and Statistics
Department (C&SD), conducted the 14th biennial manpower survey of the insurance industry
from 12" January 2009 to 11"™ March 2009. Follow-up fieldwork with non-respondents was
completed at the end of May 2009. After data processing by the C&SD, full sets of tabulations
were available by the mid of July 2009.

1.3 The survey was conducted with the following objectives:

(a) to assess the manpower and training needs of insurance
. . .. 1
employees and insurance intermediaries ;

(b) to forecast the likely growth of the insurance industry in
terms of manpower and training; and

(c) to recommend measures to meet the training needs and
. 2 .
manpower demand of insurance employees”, insurance
. . 3
agents and technical representatives”.

An insurance intermediary can be either an insurance agent or an insurance broker. Under the Insurance
Companies Ordinance (Cap. 41)(“ICO”), an insurance agent is defined as a person who holds himself out to
advise on or arrange contracts of insurance in or from Hong Kong as an agent or subagent of one or more
insurers (i.e. insurance companies). An insurance broker is defined under the ICO as a person who carries on
the business of negotiating or arranging contracts of insurance in or from Hong Kong as the agent of the policy
holder or potential policy holder or advising on matters related to insurance.

Insurance employees are from the surveyed companies composing of life insurance, general insurance and
composite insurance companies, insurance intermediaries which include insurance companies agencies,
consisting also of bancassurances (i.e. banking selling insurance) registered with the Insurance Agents
Registration Board (IARB) and insurance brokers.

A technical representative of an insurance agent is a person (not being an insurance subagent) who provides
advice to a policy holder or potential policy holder on insurance matters for such insurance agent, or arrange
contracts of insurance in or from Hong Kong on behalf of that insurance agent.
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1.4 The previous manpower survey was conducted by the Insurance Training Board in
March 2007. As requested by the Advisory Committee on Human Resources Development in
the Financial Services Sector (FinMan Committee) of the Financial Services and the Treasury
Bureau, the Insurance Training Board agreed to synchronize its 2009 Manpower Survey with
the Banking and Finance Industry Manpower Survey and the Accountancy Manpower Survey.
The fieldwork of these 3 surveys had been extended to accommodate late respondents. Survey
findings of these 3 surveys are expected to provide comprehensive manpower statistics which
would help the community formulate manpower training and development strategies for the
entire financial services sector.

Scope of the Survey

1.5 Similar to the last survey, this survey covered life insurance, general insurance
and composite insurance companies, insurance intermediaries which include insurance
companies agencies, consisting also of bancassurances (i.e. banking selling insurance)
registered with the Insurance Agents Registration Board (IARB) and insurance brokers.
Stratified random sampling was then used to select a sample, which consisted of 745
companies.

1.6 The 745 surveyed establishments (out of total 2 632 establishments) comprised
150 insurers (42 life insurers, 91 general insurers and 17 composite insurers), 199 insurance
brokers, 359 insurance company agencies and 37 bancassurances. Among the sampled
insurance company agencies, 183 engaged in insurance business, 176 were alternative
distributors (such as travel agents, employment agencies, car dealers etc. with employees
providing insurance services or handling insurance related matters and registered with the
IARB). Of the 2 632 establishments, there were 175 establishments revealed as non-insurance
related establishments because their employees’ job duties were not directly related to
insurance (less than 50%) and thus the total number of establishments in insurance industry
would be 2 457. The Insurance Training Board estimated that this manpower survey covered
most part of the manpower of the insurance industry. The remaining manpower would mostly
be employed by government bodies, educational institutions and companies which might have
ancillary services related to insurance but were excluded in this survey.

Survey Document

1.7 The Insurance Training Board had designed questionnaires with relevant principal
jobs for general insurers, life insurers, composite insurers, insurance brokers, company
agencies and bancassurers. The principal jobs included in the questionnaires were similar to
those in the last survey for comparison purposes. Additional questions were incorporated in the
questionnaire to collect information on insurance companies with business involvement in
Mainland China, training needs of insurance employees, technical representatives and
insurance agents. In addition, training expenses and training budget comparison with
preceding year were included in the questionnaire to indicate any company investment changes
on training and development activities.



1.8 A set of survey documents, including a letter from the Chairman of the Insurance
Training Board (Appendix 3) and the questionnaire (Appendix 4), explanatory notes
(Appendix 5) and job descriptions (Appendix 6) were sent to the sampled companies
according to their branches of business for job matching one week before the fieldwork. The
reference date of the manpower data was fixed as at My anuary 2009.

1.9 Employers were assured that the data collected would be handled in the strictest

confidence and published only in the form of statistical summaries without reference to
individual establishments.

Procedures of the Survey

1.10 During the fieldwork, interviewing officers of the C&SD visited these
establishments to collect the completed questionnaires and, where necessary, to assist in filling
the data. The fieldwork of the survey was so much longer than expected that the cut-off date for
the survey was extended to the end of May 2009 with a view to improving the response rate and
thus to enhancing the reliability of the survey findings. All completed questionnaires were
checked, coded and, if necessary, verified with the respondents before data processing and
tabulation. Data obtained from the sampled respondents were statistically grossed up to obtain
a full picture of the manpower situation in the insurance industry.

Response Rate

1.11 From the sample of 745 companies, 622 responded, 45 refused to reply while 78
had either closed, moved or temporarily ceased operation. The effective response rate was
93.3%.

Focus Group

1.12 A focus group comprising practitioners from the life insurer, general insurer,
broker, company agencies, bancassurer and independent financial adviser sectors was set up to
provide expert advice on various aspects of the manpower situation of the insurance industry.
Its membership is given in Appendix 1b. Views of the Focus Group members have been
incorporated into relevant sections of the manpower survey report.

Presentation of Findings

1.13 The background, methodology and coverage of the survey are presented in
Section I and summary of survey findings in Section II. The Insurance Training Board's
conclusions, recommendations and business outlook are set out in Sections IIl respectively. An
Executive Summary on the major findings is also published. Detailed statistics tabulated
separately for general insurers, general insurance brokers, general insurance company agencies,
general insurance intermediaries and life insurers, life insurance brokers, life insurance agents,
life insurance intermediaries, and bancassurers are compiled in separate manuals. Interested
respondents will each receive a copy of the Executive Summary of the Report on the 2009



Manpower Survey of the Insurance Industry. Interested parties can download all information
from http://intb.vtc.edu.hk.

1.14 In this survey, the manpower of the insurance industry was classified into
insurance employees, insurance intermediaries and non-insurance employees (non-insurance
clerical staff and other supporting staff). For easy reference, all data were presented separately
for the general insurance sector and life insurance sector with graphics. Except in the total
headcount of workforce, non-insurance employees are excluded from subsequent analyses.
Slight discrepancies in the total figures might occur due to blowing-up of data to yield an
overall picture of the insurance industry.

Classification of Job Levels and Principal Jobs

1.15 Based on the typical organization structure of insurance companies, insurance
employees were further classified into 5 levels, viz:

(1) Senior Management Level

(2) Middle Management Level

(3) Officer Level

(4) Technical Representative Level

(5) Clerical Level
1.16 Similarly, insurance agents were classified into the following 4 levels in the
questionnaire:

(1) Agency Director/Senior Agency Manager Level

(2) Agency Manager Level

(3) Unit Manager/Agency Supervisor Level

(4) Agent Level



SECTION II

SUMMARY OF SURVEY FINDINGS

A. THE INSURANCE INDUSTRY

Introduction

2.1 The survey was mainly concerned with the manpower and training needs of
insurance employees and intermediaries in the general and life insurance sectors. Respondent
companies had to provide the relevant information about their employees or intermediaries
according to their major activities in the general insurance business or the life insurance
business. In this section, data collected from the 745 selected establishments (samples) out of
total 2 457 establishments have been processed by the C&SD and statistically projected to
reflect the overall picture of the manpower situation of the whole insurance industry.

2.2 In this section, survey data are categorized into two main sectors, namely,
general insurance and life insurance, while data related to manpower statistics including
number of establishments, employees, vacancies and manpower changes (i.e. paragraphs 2.9 —
2.13) are first presented in an overall industry summary and followed by a further breakdown of
the general and life insurance sector (i.e. paragraphs 2.14 - 2.46). Paragraphs 2. 47 — 2.69 could
only be revealed as in the whole insurance industry instead of presenting by sector because the
findings are related to companies which may refer to composite industry groups without a clear
cut in general or life insurance industry.

2.3 The main survey findings are presented by sector and by job level of senior
management, middle management, officer, technical representative and clerical for insurance
employees. Insurance agents are presented by level of agency director/senior agency manager,
agency manager, unit manager/agency supervisor, and agent. The companies are classified by
branches of life insurers, general insurers, composite insurers, brokers, company agencies
(insurance) / (alternative distribution) and bancassurance.

Changes in the 2009 Survey

2.4 In the 2009 Survey, respondents were asked to provide the data of minimum
education requirement and the requirement of professional qualification in separated column
instead of stating either one of the requirements. Such modification would allow respondents to
reflect the comprehensive requirements for each principal job as both education and
professional qualification are of equal importance.

2.5 In the 2009 Survey, respondents were asked to suggest 5 types/topics of training
that are considered the most important for the development of insurance manpower instead of
estimating the total trainee hours of respective training in the next 12 months. It is expected that
the findings of the survey would help to identify more accurate training needs of the insurance
industry and readers of the manpower survey report, in particular the course providers could
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plan and organize suitable training programme portfolios to meet the market needs. In order to
understand in what extent that the companies are going to deploy training to external resources,
the 2009 survey has requested the respondents to estimate the percentage of training to be
provided by external course providers instead of indicating only the trainee hours.

2.6 In the 2009 Survey, survey questions have been expanded to include the
information of training expenses in 2008 as compared with those in 2007, training budget for
2009 as compared with the training expenses in 2008 and incentives that may encourage
employers to provide training to employees with a view to reveal more detailed information of
the industry resources, practices and recommendations on staff training and development.

2.7 Owing to the changes of the survey questionnaire design, the data collected in
2007 Survey and 2009 Survey may not be directly comparable. Readers of the manpower
survey report are advised to take note of this when they compare the manpower statistics in the
two manpower survey reports.

Analyses of Manpower Statistics

2.8 The insurance manpower is analysed by revealing the number of establishments,
the number of employees and the number of vacancies in 2009 as presented in the following
paragraphs 2. 9 —2.13.

Number of Establishments in 2009

2.9 There were 2 457 establishments in the insurance industry at the time of the
survey. The distribution of the establishments in each branch is summarized in Table 1 below

Table 1 :  Distribution of Establishments by
Branches (as at Jan 2009)

Life General  Composite  Brokers Company Company Bancassurances Total
Insurers  Insurers Insurers Agencies Agencies
(Insurance) (Alternative
distribution)
34 77 14 428 901 970 33 2 457

Number of Emplovees in the Industry

2.10 The survey reveals that as at Jan 2009, the insurance industry had existing
workforce of 48 539 people. Among them, 18 049 (37.2%) were insurance employees, 27 933
(57.5%) were insurance agents, and 2 557 (5.3%) were supporting staff members or
non-insurance employees who would be excluded from subsequent analyses. The distribution
of the number of employees in the insurance industry is shown in Diagram 1 and Diagram 2
below.



Diagram 1 : Distribution of Number of
Employees in the Insurance
Industry

Total: 48 539
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Diagram 2 : Distribution of the Number of Employees
in the Insurance Industry by Job Level
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Number of Vacancies in the Industry

2.11 The distribution of total number of vacancies is shown in Diagram 3 and it is
found that there were 1 079 vacancies in the whole insurance industry.

Diagram 3: Number of Vacancies by Job Level
In the Insurance Industry

Total: 1 079

Insurance Agent
755 (70.0%)

Clerical

37 (3.4%)\

Middle Management
28 (2.6%)

Senior Management
0 (0.0%)

Technical
Representatives
203 (18.8%)

Other Supporting Staff

Officer
5 (0.5%)

51 (4.7%)



Manpower Changes between 2007 and 2009 Surveys

2.12

The workforce of the insurance industry had increased slightly from 47 652
persons in 2007 to 48 539 in 2009, or +1.9% between these two Surveys. The number of
insurance agents had increased by 1 126, or 4.2%, from 26 807 in 2007 to 27 933 in 2009,
whilst the manpower in the officer level had increased by 597, or 6.4%, from 9 267 in 2007 to 9
864 in 2009. The manpower changes of insurance employees and insurance agents by job level
in the insurance industry between 2007 and 2009 Surveys are given in Diagrams 4 and 5
respectively.

Diagram 4:
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Diagram 5: Manpower Changes of Insurance Agents between

2007 and 2009 Surveys
Number of Agents
27933
30000
26 807 (+4.2%)
22 089
25000 (+1.4%)
21792

20000f

15000f

10000f

3759
1514 34 (+8.6%)
5000 571 (+32.8%)
4_15(+37.6%) 1140 1o
0 - - - - Level
Agency Director/ Agency Manager  Unit Manager/ Agency Agent Total
Senior Agency Supervisor
Manager
02007 02009

Note : Figures in brackets denote the percentage changes of the manpower relative to 2007 at
the same job level.

2.13 As shown in Diagram 5, there were increments across all levels of insurance
agents. The highest percentage change in the total manpower of general and life insurance
agents between 2007 and 2009 Surveys was the increase of agency directors/senior agency
managers from 415 in 2007 to 571 in 20009, i.e. 156 people or 37.6%. More detailed analysis by
dividing into general and life insurance sectors have been made in the following paragraphs.
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B. THE GENERAL INSURANCE SECTOR

Number of Employees in the General Insurance Industry

2.14 The general insurance existing workforce amounted to 12 673 comprising 6
614* general insurance employees, 2 677 insurance agents, 2 743 technical representatives and
639 non-insurance employees, representing 26.1% of the total insurance workforce (48 539).
The distribution of the number of employees is shown in Diagram 6 below.

Diagram 6 : Distribution of Number of Employees in
the General Insurance Sector

Total: 12 673

Non-insurance
Employees
639 (5.0%)

General Insurance
Employees
6 614* (52.2%)

Insurance Agents
2677 (21.1%)

Technical
Representatives
2743 (21.7%)

* 6614 general insurance employees comprised 520 senior management employees, 1 551 middle management
employees, 2 213 officers and 2 330 clerks (Please refer to Table 2 below).
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2.15

The distribution of the general insurance’s number of employees by job level is
shown in Table 2. A detailed summary of the general insurance’s number of employees by
branch and by principal job is given in Appendix 7. Comparison between 2007 and 2009
Surveys is presented in Diagram 8.

Table 2:  Distribution of Number of Employees by
Job Level in the General Insurance Sector
. . . Other
Senior Middle . Technical Insurance .
Management | Management Officer Representative Clerk Agent# Supspt Zglng Total
General Insurers 191 613 859 - 924 2 351 333 5271
fomp‘”i‘e 94 168 437 - 376 326 36 1437
nsurers
Brokers 182 504 412 928 532 - 112 2670
Company
Agencies - 39 201 236 1569 468 - 153 2 666
Insurance
Company
Agencies -
Alternative ) ) 20 136 10 ) ) 166
Distribution
Bancassurances 14 65 249 110 20 - 5 463
Total 520 1551 2213 2743 2330 2677 639 12 673

# Insurance Agent includes marketing and sales staff.
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2.16 The 5 principal jobs with the largest numbers of insurance personnel in the
general insurance sector are as follows:

Percentage of
Total General

Job Title No. of Employees  Insurance Workforce
Technical Representative 2743 21.6
Agent 2 661 21.0
Clerical Staff 1212 9.6
Underwriting/Claims Clerk 816 6.4
Account/Underwriting Officer 411 3.2
7 843 61.8

Number of Vacancies in the General Insurance Industry

2.17 It was reported that there were 226 vacancies in the general insurance sector.
The distribution of vacancies is summarized in Diagram 7 below. There is no vacancy for
senior management staff which may reveal that companies prefer internal promotion for
management positions.

Diagram 7 : Number of Vacancies by Job Level
In the General Insurance Sector

Total : 226
Other Supporting Staff
Officer 4(1.8%)
26 (11.5%)

Insurance Agent

5 (2.2%)

Clerical

25 (11.1%)
Middle Management
10 (4.4%)
Technical
Representatives
Senior Management 156 (69.0%)

0 (0.0%)
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Manpower Changes in General Insurance Workforce between 2007 and 2009 Surveys

2.18 With reference to the statistics in Table 2, and the corresponding figures in the
2009 survey, the manpower changes in the general insurance sector by job level between the
2007 and 2009 Surveys are summarized in Diagram 8 below. The most significant change was
in the number of insurance agents who had decreased by 551 or 17.1%, from 3 228 in 2007 to 2
677 in 2009. The senior management staff had decreased by 52 or 9.1% from 572 in 2007 to
520 in 2009.

Diagram 8: Manpower Changes of Insurance and
Non-insurance Employees between 2007
and 2009 Surveys in the General Insurance Sector

Number of Employees
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Note : Figures in brackets denote the changes of 2009 manpower relative to 2007 at the same
job level.
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2.19

It is noted that the number of employees had decreased at all levels. It is
reflected that the decrease in industry profitability and the global economy downturn causing
the need for manpower had decreased. In particular, the outsourcing of administrative tasks is
main reason for the decrease in supporting staff manpower (-48.2%) while the new distribution
channel of e-business causing less insurance agents enter into the general insurance industry.
The manpower changes in general insurance establishments between 2007 and 2009 Surveys
are shown in Table 3 below:

Table 3:

Manpower Changes in General Insurance
Establishments between 2007 and 2009 Surveys

Job Level Number of Staff Reported in 2007 Survey Number of Staff Reported in 2009 Survey

Trend

Company Company +-)

Insurer Broker Agencies Bancassurances Total Insurer Broker Agencies Bancassurances Total %
Senior 310 200 46 16 572 285 182 39 14 520 -52
Management (-9.1%)
Middle 715 511 219 189 1634 781 504 201 65 1551 -83
Management (-5.1%)
Officer/TR 1387 1192 1954 496 5029 |1296 1340 1961 359 4956 -73
(-1.5%)
Clerk 1326 515 375 141 2357 |1300 532 478 20 2330 =27
(-1.1%)
Other 793 355 85 - 1233 369 112 153 5 639 -594
Supporting (-48.2%)

Staff

Insurance 3188 40 - - 3228 (2677 - - - 2677 -551
Agent (-17.1%)
Total 7719 2813 2679 842 14 053 6708 2670 2 832 463 12 673 -1 380
(-9.8%)
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Forecast of General Insurance Manpower for the next 12 months

2.20

General insurance employers were asked to forecast their manpower for the next 12 months. The forecast of general insurance manpower

(excluding other supporting staff who were non-insurance employees) as at January 2010 would be 12 161, a decrease of 95 persons (-0.8%) in
comparison with the manpower demand of 12 256 persons in January 2009. Table 4 shows the distribution of general insurance manpower forecast by

branch and by job level.
Table 4:  Forecast of General Insurance Manpower by Branch by Job Level
Manpower Demand = Existing Manpower + Vacancies
Branch Senior Management Middle Management Officer Technical Representative Clerk Insurance Agent Total
Increase Increase Increase Increase Increase Increase Increase
2009 | 2010 [(Decrease)| 2009 | 2010 [(Decrease)| 2009 | 2010 |(Decrease)| 2009 | 2010 |(Decrease)| 2009 | 2010 [(Decrease)| 2009 | 2010 |(Decrease)| 2009 | 2010 |(Decrease)
General Insurers 191 188 3 623 622 -1 872 872 - - - - 934 931 3 2356] 2356 | 4976] 4969 -7
eneral surers -1.6% -0.2% - - - - -0.3% - -0.1%
. 94 94 - 168 170 2 447 448 1 - - - 378 378 - 326 326 -| 1413| 1416 3
Composite - 12% 0.2% - - - 0.2%
Insurers
Brokers 182 177 -5 504 505 1 413 414 1| 1073 1088 15 543 543 - - - | 2715| 2727 12
FORELS -2.8% 0.2% 0.2% 1.4% - - 0.4%
c 39 37 2 201 194 7 237 225 S12f 1579 1512 67 470 455 15 - - | 2526] 2423 -103
ompatly -5.1% 3.5% 5.1% -4.2% 3.2% - -4.1%
Agencies -
Insurance
- - - - - - 20 20 - 136 136 - 10 10 - - - - 166 166 -
Company B ) ) B B B )
Agencies -
Alternative
Distribution
14 14 - 65 65 - 250 250 - 111 111 - 20 20 - - - - 460 460 -
Bancassurances ) ) ) ) ) ) )
All Branches 520 510 -10| 1561| 1556 -5 2239 2229 -10( 2899| 2847 -52| 2355 2337 -18| 2682 2682 -| 12 256] 12 161 -95
-2.0% -0.3% -0.4% -1.8% -0.8% - -0.8%

* The figure in 2009 manpower demand is equal to the sum of existing manpower and vacancies.
* Other supporting staff (639) are excluded from the above table.




Projection of General Insurance Manpower

2.21 With reference to paragraph 2.20, employers had forecast a moderate decline of
95 persons in 2010, or 0.8% decrease in comparison with the manpower of 12 256 persons in
January 2009. This figure is different with the 1.7% forecast growth in the 2007 Survey. The
employers’ forecast manpower requirements for the next 12 months by job level are
summarized as follows:

Manpower Forecast Manpower Average
in 2009 Demand by Jan 2010 Annual Growth (%)

Senior Management 520 510 -10  (-2.0%)
Middle Management 1561 1556 -5 (-0.3%)
Officer 2239 2229 -10  (-0.4%)
Technical

Representative 2 899 2 847 -52 (-1.8%)
Clerk 2 355 2 337 -18  (-0.8%)
Insurance Agent 2 682 2 682 0 (0%)

Total 12 256 12 161 95 (-0.8%)

It is advised by the Insurance Training Board that the downturn of the global economy due to
the financial tsunami had resulted in the reduction of number of employees required in general
insurance industry.

2.22 As indicated by the forecast, the job levels in the general insurance sector that
will have the highest decline by Jan 2010 will be as follows:

Decrease in Number

Technical Representative 52
Clerk 18
Senior Management 10
Officer 10
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Minimum Education/Professional Qualification Requirement of General Insurance Workforce

2.23 General insurance employers were asked to indicate the minimum requirement of education and qualifications for their staff members.
A summary of the findings of minimum requirement is shown in Table 5, for example, it showed that there are 409 senior management staff required
minimum education of university degree or above out of the total 520 existing manpower. Findings of minimum requirement of professional
qualifications are shown in Table 6.

Table 5: Minimum Education Requirement
of General Insurance Workforce

Minimum Education Requirement

University Higher Dip. / Diploma / High
Job Level Degree Asso. Degree or Cert. / Cert. or Secondary 5 or

or Above Equivalent Equivalent Matriculation Equivalent Unspecified Total
Senior Management 409 44 - - 8 59 520
Middle Management 860 449 19 9 28 186 1551
Officer 203 601 424 255 216 514 2213
Technical Representative 25 525 156 343 1632 62 2743
Clerical 1 22 422 206 1298 381 2330
Insurance Agents 12 - 184 - 2370 111 2677
Total 1510 1641 1205 813 5552 1313 12 034

12.5% 13.6% 10.0% 6.8% 46.1% 10.9% 100%
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Table 6:  Professional Qualification Requirement
of General Insurance Workforce
No. of Employee Required
Job Level Professional Qualification™ Total  Percentage
Senior Management 333 520 64 %
Middle Management 704 1551 45.4%
Officer 289 2213 13.1%
Technical Representative 370 2743 13.5%
Clerical - 2330 -
Insurance Agents 66 2677 2.5%
1762 12 034 14.6 %

Total

* Other than the Insurance Intermediaries Qualifying Examination ("IIQE"), all the insurance qualifications are taken into account as professional
qualification such as Certified Financial Planner (CFP), Ass. of the Chartered Insurance Institute (ACII), Professional Diploma in Insurance Program
(PDJ), etc and Table 6 shows that senior management staff have the highest percentage requiring professional qualification, in which the positions of
333 senior management staff require professional qualification out of the total 520 existing manpower (i.e. 64%).



2.24 With reference to paragraph 2.23, the most required minimum education/
professional qualifications of the general insurance workforce at each job level preferred by
respondents are given in Table 7 below. General insurance employers generally preferred their staff
members at senior management level and middle management to possess university or above
education and/or professional qualification. Even at officer level and technical representative level,
27.2% and 19.1% of employers respectively preferred their staff to have higher diploma or associate
degree education. However, the Insurance Training Board Members considered that the overall
percentages of professional qualification (14.6%) seemed relatively low.

Table 7: Minimum Education/Professional Qualification
Requirement of General Insurance Workforce

Education/ Senior Middle Technical Insurance
Qualification Management Management Officer Representative Clerical Agents
Professional 64.0% 45.4% 13.1% 13.5% - 2.5%
Qualification
University or 78.7% 55.4% 9.2% 0.9% 0.04% 0.4%
Above
Higher Dip./ 8.5% 28.9% 27.2% 19.1% 0.9% -

Asso. Degree
or Equivalent

Diploma/Higher - 1.2% 19.2% 5.7% 18.1% 6.9%
Cert./Cert. or

Equivalent

Matriculation - 0.6% 11.5% 12.5% 8.8% -
Secondary 5 1.5% 1.8% 9.8% 59.5% 55.7% 88.5%

or Equivalent
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Minimum Requirement of Year(s) of Experience of General Insurance Workforce

2.25

(@

IC

(i)

Table 8 below shows the general insurance workforce’s minimum requirement of year(s) of experience.

Table 8: Employees’ Minimum Requirement on Year(s) of Experience in General Insurance Sector

Number of Employees

Job Level
Less than 1 Year to 2 Years to 5 Years to Over Unspecified/ Total
1 Year 2 Years 5 Years 10 Years 10 Years Refused
Insurance Employees
Senior Management - - 28 321 106 65 520
- - 5.4% 61.7% 20.4% 12.5% 100.%
Middle Management 299 976 83 193 1551
- - 19.3% 62.9% 5.4% 12.4% 100%
Officer 157 1458 72 4 522 2213
- 7.1% 65.9% 3.3% 0.2% 23.6% 100%
Technical Representative 33 1183 1392 64 25 46 2743
1.2% 43.1% 50.7% 2.3% 0.9% 1.7% 100 %
Clerical 164 1714 65 - - 387 2330
7.0% 73.6% 2.8% - - 16.6% 100%
Sub-total 197 3054 3242 1433 218 1213 9 357
2.1% 32.6% 34.6% 15.3% 2.3% 13.0% 100%
Insurance Agents
Agency Director/ - - 10 1 1 4 16
Senior Agency Manager - - 62.5% 6.3% 6.3% 25.0% 100%
Agent 323 1853 378 - - 107 2 661
12.14% 69.6% 14.2% - - 4.0% 100%
Sub-total 323 1853 388 1 1 111 2677
12.1% 69.2% 14.5% 0.0% 0.04 % 4.1% 100.0 %
Total 520 4907 3630 1434 219 1324 12 034
3.8% 36.3% 25.0% 9.30% 0.60% 25.0% 100%



2.26 With reference to paragraph 2.25, the survey findings show that most employers
required their staff at senior management level to possess 5 to more than 10 years of working
experience. The requirements for officers and technical representatives were mostly from 1 to
S years. For agents, the requirement varied from less than 1 year to 5 years, with the majority in
the bracket of 1 to 2 years. It is noted that Unspecified/Refused percentages are relatively high,
showing that respondents are not too willing to disclose such information.

Distribution of General Insurance Personnel
by Average Monthly Income Range by Job Level

2.27 The term “monthly income” used in the survey includes basic salary, overtime,
bonus, housing allowance, cost-of-living allowance and meal allowance. It excludes payments
in kind, such as free housing. For insurance agents who are paid on commission basis, their
average commission income for the month of January was taken as the monthly income.
However, majority of respondents indicated “Unspecified” average monthly income range,
thus, there is no sufficient data to reveal the distribution and no conclusion could be drawn in
this section.
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C. THE LIFE INSURANCE SECTOR

Number of Employees in the Life Insurance Industry

2.28

The life insurance sector engaged a total of 35 866 persons or 73.9% of the

industry’s number of employees (48 539) during the period of survey. The distribution of the
life insurance existing number of employees is shown in Diagram 9 below.

Insurance Agents
25256 (70.4%)

Diagram 9 : Distribution of Number of Employees
in the Life Insurance Sector

Total : 35 866

Non-insurance
Employees
1918 (5.4%)

Insurance Employees
6612 (18.4%)

Technical
Representative
2 080 (5.8%)
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2.29 The distribution of the number of employees in the life insurance sector by job
level is shown in Table 9, Table 10 and Diagram 10 below. A summary of the life insurance
number of employees excluding the supporting staff by branch and by principal job is given in
Appendix 8. Comparison between 2007 and 20009 is presented in Diagram 13.

Table 9:  Distribution of Number of Employees by Job
Level in the Life Insurance Sector

. . . Other
Senior Middle Technical Insurance .
Management | Management Officer Representative Clerk Agent SuPSptngg Total
Life Insurers 212 667 1159 - 646 11506 575 14 765
fomp“i‘e 203 672 1349 - 464 | 13750 1190 17 628
nsurers
Brokers 105 366 202 1465 318 - 104 2560
Company
Agencies - 21 33 91 557 30 - 48 780
Insurance
Company
Agencies -
Alternative ) ) 4 12 ) ) ) 16
Distribution
Bancassurances 1 14 23 46 32 - 1 117
Total 542 1752 2 828 2 080 1490 25256 1918 35 866
Table 10 : Distribution of Life Insurance Agents
Agency Director/ Agency Unit Manager/
Senior Agency Manager Manager | Agency Supervisor Agent Total
Life Insurers 360 906 1417 8 823 11 506
Composite Insurers 195 608 2342 10 605 13750
Brokers - - - - 0
Company Agencies - 0
Insurance ) ) ) )
Company Agencies -
Alternative - - - - 0
Distribution
Bancassurances - - - - 0
Total 555 1514 3759 19 428 25256
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Diagram 10 : Distribution of Life Insurance Agents

Total : 25 256

Unit Manager/Agency
Supervisor
3759 (14.9%)

Agency Manager
1514 (6.0%) N\

Agency Director/Senior

oooooooooo

Agency Manager
555 (2.2%)
Agents
19 428 (76.9%)
2.30 Life insurance agents remained the bulk of the life insurance industry

workforce. The 5 principal jobs with the largest numbers of persons in this sector are as
follows:

Percentage of Total

Job Title No. of Persons Life Insurance Workforce
Life Insurance Agent 19 428 54.2
Unit Manager/ 3759 10.5
Agency Supervisor
Technical Representative 2 080 5.8
Agency Manager 1514 4.2
Clerical Staff 1358 3.8
28 139 78.5
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Number of Vacancies in the Life Insurance Industry

2.31 A total of 853 vacancies were reported, including 55 for life insurance
employees, 750 for life insurance agents, 47 for technical representatives and 1 for
non-insurance employee. The distributions of vacancies for life insurance employees, life
insurance agents and technical representatives by job level are shown in Diagrams 11 and 12
respectively. There is no vacancy for senior management staff which may reveal that
companies prefer internal promotion for management positions.

Diagram 11 : Number of Vacancies by Job Level
In the Life Insurance Industry

Total: 853

Officer
25 (2.9%)
Clerk
12 (1.4%)
, \. 55
Senior Management
0 (0.0%)

{ Middle Management

18 (2.1%) J
Technical
Representatives

47 (5.5%)

LOther Supporting Staff
1(0.1%)

Insurance Agent
750 (87.9%)

Diagram 12 : Number of Vacancies for
Life Insurance Agents by Job Level

Total : 750

Agency
Director/Senior
Agency Manager

3 (0.4%)

Agent

627 (83.6%) Agency Manager

7 (0.9%)

Unit Manager/Agency
Supervisor
113 (15.1%)
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Vacancies and Emplovers’ Forecast of Life Insurance Manpower

2.32 With reference to paragraph 2.31, the Survey reveals that there were 853
vacancies comprising 18 from the middle management, 25 officers, 12 clerks, 750 life
insurance agents, 47 technical representatives and 1 non-insurance employee. This shows a
decrease of 893 vacancies when compared with 1746 vacancies in 2007 Survey. The greatest
decrease in the number of vacancies was in the life insurance agent sector which showed a drop
of 555 (from 1 305 in 2007 to 750 in 2009) vacancies. A comparison of the distribution of
vacancies in the life insurance agent sector between 2007 and 2009 Surveys is given in Table
11 below:

Table 11: Comparison of the Distribution of Vacancies
in the Life Insurance Agents Sector

Number of Vacancies

2007 2009
Agency Director/Senior Agency Manager 14 3
Agency Manager 42 7
Unit Manager/Agency Supervisor 180 113
Agent 1 069 627
Total 1305 750

2.33 The number of vacancies reported seems low when compared with that of 2007

Survey. Itis advised by the Insurance Training Board that the global financial crisis has caused
significant volatility in the financial markets which hindered the organisations to hire new staff.
The agent has the largest number of vacancies (627) which shows the importance of the sales
team.
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Manpower Changes in Life Insurance Workforce between 2007 and 2009 Surveys

2.34 With reference to paragraph 2.32, the manpower changes of the life insurance
workforce by job level between 2007 and 2009 Surveys are summarized in Diagram 13 below.
When compared with the findings in the 2007 Survey, the life insurance manpower in 2009
Survey (excluding the non-insurance employees) had increased at all levels except a decrease
of 59 or 3.8% at the clerk level, while the greatest increase for the officers or technical
representatives (an increase of 670 or 15.8 %).

Diagram 13: Manpower Changes of the Insurance Workforce
between 2007 and 2009 Surveys in the Life Insurance Sector

Number of Persons

35 866
40000 (+6.7%)
35000 33599
i <
25256
30000f +7.1%)
23 579
25000f ]
20000f
15000
4908
10000 (+15.8%) 1490 1918
1752 4238 (-10.2%)
M2 1592410.19 1 549 8%
5000 (+7.5%) (+10.1% 2137
504 Job
0 - - - - Level
Senior Middle Officer/TR Clerk Non-insurance Insurance Agent Total
Management Management Employee
02007 02009

Note : Figures in brackets denote the percentage changes of manpower relative to 2007 at the same job level.
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2.35 When compared with 2007 Survey, it is noted that branches of brokers,
company agencies and bancassurances had employed more officers (in particular technical
representatives) to promote various insurance products and services, e.g. investment-linked
products, financial planning and asset management services, to their clients. The decline of
other supporting staff is due to the computerization and outsourcing of administrative services
to vendors. The changes in the distribution of employees in life insurance establishments are
presented in Table 12 below:

Table 12: Manpower Changes in Life Insurance
Establishments between 2007 and 2009 Surveys

Job Level Number of Staff Reported in 2007 Number of Staff Reported in 2009 Change
Company Company (+/-)
Insurer Broker Agencies Bancassurances Total | Insurer Broker Agencies Bancassurances Total %o
Senior 401 79 23 1 504 415 105 21 1 542 38
Management (+7.5%)
Middle 1314 227 34 17 1592 1339 366 33 14 1752 160
Management (+10.1%)
Officer/TR 2526 1051 595 66 4238 2508 1667 664 69 4908 670
(+15.8%)
Clerk 1252 200 90 7 1549 1110 318 30 32 1490 -59
(-3.8%)
Other 1688 412 37 - 2137 1765 104 48 1 1918 -219
Supporting (-10.2%)
Staff
Insurance 23 154 394 31 - 23579 | 25256 - - - 25256 1677
Agent (+7.1%)
Total 30 335 2363 810 91 33599 | 32393 2560 796 117 35866 2267
(+6.7 %)
2.36 With reference to Table 12 and Diagram 14, the total number of life insurance

agents had increased by 1 677, or 7.1% from 23 579 persons in 2007 to 25 256 persons in 2009.
Manpower at all levels had also increased. More significantly, the number of agency
director/senior agency manager had increased by 162 people, or 41.2%. The number of agency
managers had increased by 422 people, or 38.6%. The number of unit manager/agency
supervisor had also increased by 413 people, or 12.3%.
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Diagram 14: Manpower Changes of Life Insurance
Agents between 2007 and 2009 Surveys

Number of Persons

25256
30000p (+7.1%)
23 579
25000F 19 428
(+3.6%)
18 748
20000F
15000f
10000F sia 3759
+12.3%
5000 333 (+38.6%) 3346 ?
41.2%
393 (+ 0) 1092 Job
o 1 1 1 1 Level
Agency Director/ Senior Agency Manager Unit Manager/ Agency Agent Total
Agency Manager Supervisor

02007 02009

Note : Figures in brackets denote the percentage changes of manpower relative to 2007 at the same job level.
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Forecast of Life Insurance Manpower for the next 12 months

2.37

Life insurance employers were asked to forecast their manpower for the next 12 months. The forecast of life insurance manpower
(excluding other supporting staff who were non-insurance staff) by January 2010 would be 36 820, representing an increase of 2 020 persons (5.8%) in
comparison with the manpower demand of 34 800 persons by January 2009. The distributions of manpower forecast by job level are shown in table 13

below:
Table 13: Forecast of Life Insurance Manpower by Branch by Job Level
Manpower Demand = Existing Manpower + Vacancies
Branch Senior Management Middle Management Officer Technical Representative Clerk Insurance Agent Total
Increase Increase Increase Increase Increase Increase Increase
2009 2010 [(Decrease)| 2009 2010 [(Decrease)| 2009 | 2010 |(Decrease)| 2009 2010 |(Decrease)| 2009 2010 |(Decrease)| 2009 2010 |(Decrease)| 2009 2010 | (Decrease)
212 212 - 668 668 o 1163] 1182 19 - - - 651 651 -| 11856] 11866 10| 14 550| 14579 29
Life Insurers - - 1.6% - - 0.1% 0.2%
. 203 201 2) 683 683 | 1365[ 1365 - - - - 464 464 _| 14 150| 16 147 1997| 16 865 18 860 1995
Composite
Ins ) (1.0%) - - - - 14.1% 11.8%
surers
105 105 - 372 372 - 207 207 [ 15121 1508 4) 325 325 - - - | 2521 2517 @)
Brokers - - - (0.3%) - - (0.2%)
Company 21 21 - 33 33 - 91 91 - 557 557 - 30 30 - - - - 732 732 -
Agencies - - - - - _ B )
Insurance
Company - - - - - - 4 4 - 12 12 - - - - - - - 16 16 -
Agencies - - - - - - - -
Alternative
Distribution
1 1 - 14 14 - 23 23 - 46 46 - 32 32 - - - - 116 116 -
Bancassurances - - - - - - -
All Branches 542 540 )| 1770 1770 -| 2853 2872 19] 2127 2123 @| 1502 1502 -| 26 006| 28 013 2007( 34800| 36820 2020
(0.4%) - 0.7 % 0.2%) - 7.7 % 5.8%

* The figure in 2009 manpower demand is equal to the sum of existing manpower and vacancies.
* Other supporting staff (1 918) are excluded from the above table.




Projection of Life Insurance Manpower

2.38 With reference to paragraph 2.37, employers had forecast a growth of 2 020
persons by Jan 2010, or 5.8% increase in comparison with the manpower demand of 34 800
persons by January 2009. The employers’ forecast manpower requirements for the next 12 months
by job levels are summarized in Table 14.

Table 14: Forecast of Manpower Requirements by job level

Manpower Forecast Manpower Average

in 2009 Demand by Jan 2010 | Annual Growth (%)
Senior Management 542 540 -2 (-0.4%)
Middle Management 1770 1770 0 (0%)
Officer 2 853 2872 +19 (+0.7%)
Technical Representative 2127 2123 -4 (-0.2%)
Clerk 1502 1502 0 (0%)
Insurance Agent 26 006 28 013 +2 007 (+7.7%)
Total 34 800 36 820 +2 020 (+5.8%)
2.39 With reference to paragraph 2.38, employers had forecast a growth of 2 020 life

insurance personnel by Jan 2010 (compared with 3 557 persons in 2008).

2.40 Insurance employees at two levels, insurance agents and officers will be in demand.
Again, the agent has the largest forecast growth which indicates the importance of the sales force
in the life insurance sector. The job levels that will have the highest forecast growth by Jan 2010
will be:

Growth in Number

Agent 2 007
Officer 19
2.41 The Insurance Training Board agrees that the employers’ forecast on the additional

life insurance manpower in the following 12 months is reasonable and realistic.
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Minimum Education/Professional Qualification
Requirement of Life Insurance Workforce

2.42 Life insurance respondents were asked to indicate the minimum requirement of education and qualifications for their staff members. A
summary of the findings of minimum requirement is shown in Table 15, for example, it showed that there are 444 senior management staff required
minimum education of university degree or above out of the total 542 existing manpower. Findings of minimum requirement of professional
qualifications are shown in Table 16.

Table 15: Minimum Education Requirement
of Life Insurance Workforce

Job Level Ugevgerresgy Higher Dip./  Diploma / High
Asso. Degree or  Cert. / Cert. or Secondary 5 or
or Above Equivalent Equivalent Matriculation Equivalent Unspecified Total
Senior Management 444 22 - - - 76 542
Middle Management 1303 177 3 12 3 254 1752
Officer 839 662 290 161 492 384 2 828
Technical Representative 5 199 62 287 1293 234 2080
Clerical - 108 91 60 1041 190 1490
Insurance Agents 618 8 - 444 17914 6272 25 256
Total 3209 1176 446 964 20743 7410 33948

9.5% 3.5% 1.3% 2.8% 61.1% 21.8% 100. 0%



ve

Table 16: Professional Qualification Requirement
of Life Insurance Workforce

Professional
Job Level Qualification™ Total Percentage

Senior Management 208 542 38.4%
Middle Management 436 1752 24.9%
Officer 384 2828 13.6%
Technical Representative 830 2 080 39.99%

Clerical - 1490 -
Insurance Agents 3124 25 256 12.4%
Total 4982 33948 14.7 %

* Other than the Insurance Intermediaries Qualifying Examination (IIQE), all the insurance qualifications are taken into account as professional
qualification such as Certified Financial Planner (CFP), Fellow, Life Management Institute (FLMI), Professional Diploma in Insurance Program
(PDI), etc and Table 19 shows that technical representatives have the highest percentage requiring professional qualification, in which the positions of
830 technical representatives require professional qualification out of the total 2 080 existing manpower (i.e. 39.9%).



2.43 With reference to paragraph 2.42, the Survey shows that life insurance employers generally
preferred their staff members at senior management level and middle management level to possess
university or above education and/or professional qualification. Even at officer level, 29.7% of employers
preferred their staff to have university or above education. Table 17 below shows the percentages of the
minimum education/ qualification requirement of the life insurance workforce at various job levels

preferred by respondents.

Table 17: Minimum Education/Professional Qualification
Requirement of Life Insurance Workforce

Education/ Senior Middle
Qualification Management Management
Professional Qualification 38.4% 24.9%
University or Above 81.9% 74.4%
Higher Dip./Asso. Degree or 4.1% 10.1%
Equivalent
Diploma/Higher Cert./Cert. - 0.2%
or Equivalent
Matriculation - 0.7%
Secondary 5 - 0.2%

or Equivalent

Technical Insurance

Officer  Representative  Clerical Agents
13.6% 39.9% - 12.4%
29.7% 0.2% - 2.4%
23.4% 9.6% 7.2% -
10.3% 3.0% 6.1% -

5.7% 13.8% 4.0% 1.8%

17.4% 62.2% 69.9% 70.9%
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Minimum Requirement of Year(s) of Experience of Life Insurance Workforce

2.44 Table 18 below shows the life insurance workforce’s minimum requirement of year(s) of experience.

Table 18: Employees’ Minimum Requirement on Year(s) of Experience in Life Insurance Sector

Number of Employees

Job Level
Less than 1 Year to 2 Years to 5 Years to Over Unspecified/**
1 Year 2 Years 5 Years 10 Years 10 Years Refused Total
(i) Insurance Employees

Senior Management - - 18 174 68 282 542
- - 3.3% 32.1% 12.5% 52.0% 100.0%
Middle Management - 8 280 491 36 937 1752
- 0.5% 16.0% 28.0% 2.1% 53.5% 100.0%
Officer - 458 886 43 - 1441 2 828
- 16.2% 31.3% 1.5% - 51.0% 100.0%
Technical 33 1032 733 48 - 234 2080
Representative 1.6% 49.6% 35.2% 2.3% - 11.3% 100.0%
Clerical 106 594 11 - - 779 1490
7.11% 39.87% 0.74% - - 52.28% 100.0 %
Sub-total 139 2092 1928 756 104 3673 8 692
1.6% 24.1% 22.2% 8.7% 1.2% 42.3% 100.0 %

(ii) Insurance Agents
Agency Director/ - - - 128 - 427 555
Senior Agency Manager - - - 23.1% - 76.9% 100.0%
Agency Manager - - 100 387 - 1027 1514
- - 6.6% 25.6% - 67.8% 100.0 %
Unit Manager/ - - 1849 10 - 1900 3759
Agency Supervisor 49.2% 0.3% - 50.5% 100.0%
Agent 6403 2184 - - - 10 841 19 428
33.0% 11.2% - - - 55.8% 100.0%
Sub-total 6403 2184 1949 525 - 14 195 25256
25.4% 8.6% 7.7% 2.1% - 56.2% 100.0%
Total 6 542 4276 3877 1281 104 17 868 33948
19.3% 12.6 % 11.4% 3.8% 0.3% 52.6% 100.0%

** Caution should be taken when analysing Table 18 in view of the high percentage of unspecified/refused responses.



2.45 With reference to paragraph 2.46, the survey findings show that most employers required
their staff at senior management level to possess 5 to more than 10 years of working experience. The
requirement for officers was mainly from 2 to 5 years. For technical representatives, the requirement was
mostly from 1 to 2 years. For agents, the requirement varied from less than 1 year to 2 years. Again, there
was a large number of unspecified/refused replies, with the greatest number coming from the category of
agent (10 841). This renders the information collected not very meaningful.

Distribution of Life Insurance Personnel by Average Monthly Income Range by Job Level

2.46 Similar to the paragraph 2.27 of general insurance sector, majority of respondents indicated
“Unspecified” average monthly income range for life insurance personnel, thus, there is no sufficient data to
indicate the distribution and no conclusion could be drawn in this section.
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D. OVERALL VIEW OF INSURANCE INDUSTRY

247 The following sections are presented to capture the overall view in respect of
insurance industry without differentiation between General and Life Insurance sector.

Staff Turnover in the Insurance Industry in the Past 12 Months

248 In the past 12 months (i.e. in the 12 months prior to the fieldwork of the Survey),
2 104 insurance personnel left their employment. Table 19 below shows the number of
insurance personnel who left in the past 12 months by reason and by job level. During the same
period, 2 145 insurance personnel were recruited. Table 20 below shows the number of
insurance personnel recruited in the past 12 months by source and by geographic origin.

Table 19 : The Number of Insurance Personnel Who Left Their Employment
in the Past 12 Months by Reason and by Job Level

Technical
Reason Managerial | Officer | Clerical | Representative/ | Total
Insurance Agent

(I) Leaving of the company is initiated by the employee

(a) | Taking up another insurance job/job
related to the insurance industry or 191 279 175 452 1097
starting own insurance related business

(b) | Taking up banking/finance job/ job
related to the banking/finance industry or 23 42 45 18 128
starting own finance related business

(c) | Taking up a job outside the insurance/
banking/finance industry or starting own

business outside the 7 >7 13 >7 234

insurance/banking/finance industry
(d) | Emigration 1 9 14 27
(e) | Repatriation 1 - - 2 3
(f) | Retirement 5 - 6 12
(g) | Further studies - 20 23 - 43
(h) | Other reasons 2 5 19 13 39
(i) | Reasons unknown 32 126 93 10 261

Sub-total 262 538 488 556 1844

(IT) Leaving of the company is initiated by the company

(a) | Retrenchment 7 3 11 - 21
(b) | Company re-structured/closed 9 2 4 78 93
(c) | Expiry of employment contract 3 10 35 - 48
(d) | Poor performance 10 17 30 40 97
(e) | Other reasons - - - - -
(f) | Reasons unknown 1 - - - 1
Sub-total 30 32 80 118 260
Total 292 570 568 674 2104
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Table 20 : The Number of Recruits in the Insurance Industry

in the Past 12 Months by Source and by Geographic Origin

(D) The number of recruits in the past 12 months by source:

Technical
Source Managerial | Officer | Clerical Representative/ Total
Insurance Agent
(a) | From another insurance company/
insurance intermediary/insurance 221 318 210 230 979
related company
(b) | From a bank/finance company 24 61 32 86 203
(¢) | From a company outside the
insurance/ banking/ finance - 128 207 92 427
industry
(d) | From a college/school direct - 39 83 171 293
(e) | Other sources - - - 3 3
() | Source unclassified 40 83 117 - 240
Total 285 629 649 582 2145
(II) The number of recruits in the past 12 months by geographic origin:
Technical
Geographic Origin Managerial | Officer | Clerical Representative/ Total
Insurance Agent
(a) | Hong Kong 276 619 647 581 2123
(b) | Mainland 2 - 1 - 3
(c) | Macau 2 10 1 - 13
(d) | Taiwan 1 - - -
(e) | Others 4 - - 1 5
(f) | Source unclassified - - - - -
Total 285 629 649 582 2145

2.49

With reference to paragraph 2.48, Table 21 below shows the staff turnover
statistics for the insurance industry in the past 12 months. The highest turnover rate (i.e.
14.7%) was in the clerical level, followed by the officer level (11.2%). The overall turnover
rate was 6.0%.
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Table 21 : Staff Turnover of the Insurance Industry in the Past 12 Months

Technical Representative/

Managerial| Officer Clerical Total
Insurance Agent
Number Recruited 285 629 649 582 2 145
Number Left 292 570 568 1390 2 820
Net Effect Increase (Decrease) 7) 59 81 (808) (675)
Number of People in the 4393 | 5002 | 3857 33714 47 056
Job Level

Staff Turnover Rate* 6.6% 11.2% 14.7 % 4.1% 6.0%

* Staff Turnover Rate in a
Specified Period of Time

Wastage

No. of People Left in the Specified Period of Time

Average No. of People in the Specified Period of Time

2.50 With reference to paragraph 2.48, 1 865 (out of 2 104 as shown in Table 21)
insurance practitioners were reported to have either left the insurance field, emigrated, retired,
repatriated, gone for further studies and retrenchment (i.e. 21 people) during the past 12
months. Details are shown in Table 22 below. The wastage of 468 persons represented 1.0% of
the manpower demand of 47 056 people in 2009. However, the wastage rate could be higher if
the 300 insurance practitioners who had left for “Other Reasons” (39) and “Reasons Unknown”
(261) were taken into account. Establishments have to recruit staff as replacement for the

wastage.
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Table 22 : Number of Insurance Personnel Who had
Left Insurance Sector in the Past Months

Reason Number Left
Taking up another insurance job in Hong Kong 1097
Taking up banking/finance or related job in 128 \
Hong Kong

Taking up a non-insurance job in Hong Kong 234
Emigration 27
Repatriation 3 >
Retirement 12 468 (wastage)
Further Studies 43
Retrenchment 21 J
Other reasons* 39
Reasons unknown 261

Total 1 865
Manpower in 2009 (including  General insurance = 12 256 (see Table 6, para. 2.20)
vacancies): Life insurance = 34 800 (see Table 17, para. 2.39)

47 056

* Other reasons included health problems, taking care of family and personal reasons, etc.

Number of Internal Promotions
in the Insurance Industry in the Past 12 Months

2.51 The Survey shows that 1 063 insurance personnel got their promotion in the past
12 months. The numbers of internal promotions in the insurance industry by branches and by
job levels are summarized in Table 23 below. It indicates that the greatest number of
promotions was in the rank from Agent/TR to Unit Manager/Agency Supervisor.
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Table 23 : Number of Internal Promotions in the
Insurance Industry in the Past 12 Months
(1.1.2008 to 31.12.2008)

Job Level No. of Internal Promotions

From Officer to Manager 146
From Clerk to Officer 123
From Others to Clerk 10
From Agent/TR to Unit Manager/ 660

Agency Supervisor
From Unit Manager/Agency Supervisor 108

to Agency Manager
From Agency Manager to Agency Director/ 16

Senior Agency Manager

Total 1063

Recruitment Difficulties

2.52 Table 24 below shows the number of insurance establishments which had
encountered recruitment difficulties in the past months by branch and by job level. 47
insurance establishments reported difficulties in the recruitment of insurance agents/technical
representatives and 39 establishments reported difficulties in the recruitment of clerks.
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Table 24: Number of Insurance Establishments which had Encountered
Recruitment Difficulties in the Past 12 Months

Insurance Agent/

Branch Recruitment Difficulties Managerial Officer Clerical Technical Representative
No. of No. of No. of No. of
Establishments | Percentage | Establishments | Percentage | Establishments | Percentage | Establishments| Percentage
Life Insurance Yes 5 20.8% 7 29.2% 1 4.2% - -
No 9 37.5% 7 29.2% 12 50.0% - -
Have not recruited or tried to recruit 10 41.7% 10 41.7% 11 45.8% 24 100.0%
Total 24 100.0% 24 100.0% 24 100.0% 24 100.0%
|General Insurance Yes 6 8.5% 12 16.9% 7 9.9% - -
No 9 12.7% 17 23.9% 24 33.8% - -
Have not recruited or tried to recruit 56 78.9% 42 59.2% 40 56.3% 71 100.0%
Total 71 100.0 % 71 100.0 % 71 100.0 % 71 100.0 %
Composite (i.e. Life and | Yes 5 55.6% 3 33.3% 2 22.2% - -
General) Insurance No 3 333% 5 55.6% 4 44.4% . .
Have not recruited or tried to recruit 1 11.1% 1 11.1% 3 33.3% 9 100.0%
Total 9 100.0 % 9 100.0 % 9 100.0 % 9 100.0 %
Insurance Broker Yes 6 1.4% 7 1.7% 24 5.8% 29 7.0%
No 20 4.8% 34 8.2% 66 15.9% 64 15.4%
Have not recruited or tried to recruit 389 93.8% 374 90.1% 325 78.4% 322 77.6%
Total 415 100.0% 415 100.0% 415 100.0% 415 100.0%
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Insurance Agent/

Managerial Officer Clerical . .
Branch Recruitment Difficulties Technical Representative
No. of No. of No. of No. of
Establishments | Percentage | Establishments | Percentage | Establishments | Percentage | Establishments| Percentage
[Company Agencies — Yes 2 0.2% 3 0.3% 4 0.4% 16 1.8%
[nsurance
No 3 0.3% 7 0.8% 27 3.0% 6 0.7%
Have not recruited or tried to recruit 889 99.4% 884 98.9% 863 96.5% 872 97.5%
Total 894 100.0% 894 100.0% 894 100.0% 894 100.0%
[Company Agencies — Yes - - - - - - - -
Alternative Distribution
No - - - - - - - -
Have not recruited or tried to recruit 111 100.0% 111 100.0% 111 100.0% 111 100.0%
Total 111 100.0% 111 100.0% 111 100.0% 111 100.0%
[Bancassurances Yes - - 1 5.3% 1 5.3% 2 10.5%
No 1 5.3% 3 15.8% 3 15.8% 3 15.8%
Have not recruited or tried to recruit 18 94.7% 15 78.9% 15 78.9% 14 73.7%
Total 19 100.0% 19 100.0% 19 100.0% 19 100.0%
All Branches Yes 24 1.6% 33 2.1% 39 2.5% 47 3.0%
No 45 2.9% 73 4.7 % 136 8.8% 73 4.7 %
Have not recruited or tried to recruit 1474 95.5% 1437 93.2% 1368 88.7 % 1423 92.3%
Total 1543 100.0% 1543 100.0% 1543 100.0% 1543 100.0%




2.53 Table 25 shows the reasons of recruitment difficulties in the insurance industry
in the past 12 months.

Table 25 : Reasons of Recruitment Difficulties in the Insurance Industry
in the Past 12 Months (1.1.2008 to 31.12.2008)

Insurance Agent/
Reason Managerial | Officer | Clerical Technical Total
Representative

(a) |General labour shortage in
Hong Kong

(b) |Insufficient graduates in
relevant disciplines from 1 7 3 1 12
tertiary institutions

(¢) |Lack of candidates with
relevant experience and 19 29 21 34 103
training

(d) |Working conditions/
remuneration package

could not meet recruits’ 1 19 22 17 69
expectations
(e) |Lack of candidates with
good language capabilities
(i) English 1 6 12 10 29
(i1) Putonghua 1 5 7 1 14
(f) |Other reasons 1 - 9 - 10
Total 38 70 80 65 253
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Reasons of Recruitment Difficulties

2.54 With reference to paragraphs 2.52 and 2.53, establishments which had
encountered recruitment difficulties reported that the three main reasons of recruitment
difficulties were:

Number of
Reasons Establishments %
1. Lack of candidates with relevant experience 103 40.7
and training
2. Working conditions/remuneration package 69 27.3
could not meet recruits’ expectations
3. Lack of candidates with good language
capabilities
(i) English 29 11.5
(i1)) Putonghua 14 5.5
2.55 It is worth noting that only 12 establishments or 4.7% reported that they had

recruitment difficulties due to insufficient graduates in relevant disciplines from tertiary
institutions. If employers want to retain their staff members or attract new entrants to the
insurance profession, they will need to improve the working conditions and remuneration
packages for the insurance employees as well as to provide good training both in professional
skills and language skills.
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Manpower Supply and Demand in the Insurance Industry

Demand for Personnel

Projected Additional Manpower Requirements

in the General Insurance Sector by Jan 2010

2.56

The projected additional manpower requirements for the general insurance

sector by Jan 2010 are worked out and shown in Table 26 below (with reference to paragraphs
2.17,2.20 and 2.50 and assuming a wastage of 1.0%). As shown in Table 26, the total projected
additional manpower requirements in the general insurance sector by Jan 2010 will be 469,
with the highest in technical representatives (287) followed by officers (64) and clerks (55).

Table 26 : Projected Additional Manpower Requirements
in the General Insurance Sector by Jan 2010

(c) =(a) - (b)

() =(©) +(d) + (e)

Projected Projected
(a) Additional (d) (e) Additional
Manpower (b) People Replacement | Inputs to Fill Manpower
Projection by | Manpower Required for Wastage | Vacancies in Requirements
Job Level Jan 2010 in 2009 by Jan 2010 (at 1.0%) 2009 by Jan 2010
Senior Management 510 520 -10 5 0 -5
Middle 1556 1551 5 16 10 31
Management
Officer 2229 2213 16 22 26 64
Technical 2 847 2743 104 27 156 287
Representative
Clerk 2337 2330 7 23 25 55
Insurance Agent 2 682 2677 5 27 5 37
Total 12 161 12 034 127 120 222 469

Projected Additional Manpower Requirements
in the Life Insurance Sector by Jan 2010

2.57

The projected additional manpower requirements for the life insurance sector in

2010 are worked out and shown in Table 27 below (with reference to paragraphs 2.31, 2.37 and
2.50 and assuming a wastage of 1.0%). As shown in Table 27, the total projected additional
manpower requirements in the life insurance sector by Jan 2010 will be 4 064, with the highest
in insurance agents (3 760), followed by technical representatives (111) and officers (97).
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in the Life Insurance Sector by Jan 2010

Table 27 : Projected Additional Manpower Requirements

(c)=(a)—(b) () =(c) +(d) + (e)
Projected Projected
(a) Additional (d) (e) Additional
Manpower (b) People Replacement | Inputs to Fill Manpower
Projection for | Manpower Required for Wastage | Vacancies in Requirements
Job Level 2010 in 2009 in 2010 (at 1.0%) 2009 in 2010
Senior Management 540 542 2 5 0 3
Middle 1770 1752 18 18 18 54
Management
Officer 2 872 2 828 44 28 25 97
Technical 2123 2080 43 21 47 111
Representative
Clerk 1502 1490 12 15 12 39
Insurance Agent 28 013 25256 2757 253 750 3760
Total 36 820 33948 2872 340 852 4 064

2.58 A summary of the projected total additional manpower requirements in the
insurance industry by Jan 2010 is given in Table 28 below:

Table 28 : Summary of Additional Manpower Requirements
in the Insurance Industry by Jan 2010

Total Additional

Additional Manpower Additional Manpower Manpower

Requirements Requirements in Life Requirements in
in General Insurance Insurance Sector Insurance Industry

Job Level Sector by Jan 2010 by Jan 2010 by Jan 2010
Senior Management 5 3 2
Middle Management 31 54 85
Officer 64 97 161
Technical Representative 287 111 398
Clerk 55 39 94
Insurance Agent 37 3760 3797
Total 469 4 064 4533
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Education/Professional Qualification Requirement
of the Additional Manpower by Jan 2010

2.59 With reference to Table 7 in paragraph 2.24, Table 17 in paragraph 2.43 and
Table 28 in paragraph 2.58, a summary of the required number of insurance practitioners with
the required education/qualification by Jan 2010 is given in Table 29 below. The demand for
people with secondary 5 or equivalent is the highest (3 020), followed by professional
qualification (597).

Table 29 : Education/Professional Qualification Requirements of the Additional
Manpower of the Insurance Industry by Jan 2010

No. of Required No. of Required
Personnel in the Personnel in the
Education Qualification General Insurance Sector Life Insurance Sector Total
Professional Qualification 59 538 597
University or Above 22 162 184
Higher Dip./Asso Degree
or Equivalent 81 42 123
Diploma/Higher Cert./
Cert. or Equivalent 42 16 58
Matriculation 48 90 138
Secondary 5 or Equivalent 241 2779 3020
Total 493 3627 4120

Manpower Supply of Insurance Personnel

2.60 With reference to paragraph 2.59 that the highest demand for insurance
personnel is having the education background of secondary 5 or equivalent, it is feasible to
meet such demand as the market has abundant supply of secondary 5 graduates every year. In
terms of the supply of manpower with other qualifications, such as university, professional
qualification, higher diploma, etc., it is found that there is no education/training programmes
solely related to insurance in Hong Kong. According to the information provided by the
University Grants Committee of Hong Kong (UGC), the Hong Kong Institute of Vocational
Education (IVE) and course providers running insurance-related courses being accredited by
the Hong Kong Council for Accreditation of Academic & Vocational Qualifications, the
estimated number of graduates with degree and sub-degree/associate degree qualification in
related to insurance discipline (e.g. financial planning, financial investment, finance, etc)
would be 1 248. However, such data does not reveal the whole manpower supply in the industry
which is subject to the responses received from the course providers and the overseas graduates
are not included. The details are summarized in Table 30.
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Table 30 : Supply of Insurance-related Education/Training
Programmes Graduates

Estimated Number of

Graduates in 2009/2010
Degree 839
Sub-degree 409
Total 1248
Mismatch of Manpower Demand and Supply
2.61 There is no significant mismatch of insurance manpower demand and supply

due to the fact that no specific pre-requisites required for the graduates to join the industry,
especially for the insurance agents and technical representatives. Graduates from various
disciplines could join the industry and they would be offered on-the-job training upon
commencement of employment and thus the demand for pre-employment insurance related
education or training is relatively low. Despite there is no boundaries for the education
disciplines, it is difficult for the insurance companies to recruit new entries and to retain the
employees because the public still has an adverse perception for insurance. Parents do not
accept their children to pursue in insurance career and de-motivated the graduates to consider
starting their career in insurance companies. In order to tackle this problem, Insurance Training
Board has set up a Working Party on Promoting Insurance Career as a Profession with an aim to
enhance the public image and standard of professionalism for the insurance industry. With the
upgrading of the industry image and career professionalism, it would be more attractive to the
public to join the industry.

Number of Hong Kong Insurance
Personnel Who Have to Work in the Mainland

2.62 The Survey reveals that there were 168 insurance personnel who had to work in
the Mainland during the survey period. Of these, 15 (8.9%) were on Stationed Basis (i.e.
having to stay in the Mainland for 50% or above of the working time) and 153 (91.1%) were on
Travelling Basis.
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Effects of Mainland Insurance Operations and
Hurdles in Mobility of Talents Across the Border

2.63 With reference to paragraph 2.62, there is an insignificant number of insurance
personnel (i.e. 168 people) had to work in the Mainland. The figure is similar when asked the
respondents to estimate for Jan 2010 in which 169 insurance personnel would have to work in
the Mainland, of whom 14 people would be on Stationed Basis and 155 people on Travelling
Basis. However, the Survey reveals that there are no additional insurance personnel required to
recruit or to be trained for the Mainland operations due to the localization of workforce in
Mainland.

Estimated Training Plans of Insurance
Personnel in the Next 12 Months

2.64 In the 2009 Survey, employers were requested to suggest the 5 most important
types/topics of training for the development of insurance manpower in the next 12 months. The
topics of training are categorized into 4 areas, namely, “Management/Executive”, “Professional
Knowledge”, “Basic Job-related” and “Generic Skills” and the training selected for various job
levels in the order of importance and the detailed findings by job level are summarized in Table
31-35 below.

Table 31 : Topics of Training for Managerial Staff

Category Topics of Training
1 Management/ Executive Leadership
2 Management/ Executive Risk Management
3 Management/ Executive Problem Solving and Decision Making
4 Management/ Executive Strategic Management
5 Management/ Executive Principles & Practice of Management
Table 32 : Topics of Training for Officers
Category Topics of Training
1 Basic Job-related General Insurance
2 Management/ Executive Problem Solving and Decision Making
3 Management/ Executive Leadership
4 Management/ Executive Principles & Practice of Management
5 Basic Job-related Law Relating to Insurance
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Table 33 : Topics of Training for Clerical Staff

Category Topics of Training
1 Generic Skills English Writing
2 Generic Skills Spoken English
3 Generic Skills Use of Computer
4 Basic Job-related General Insurance
5 Generic Skills Putonghua

Table 34 : Topics of Training for Technical Representatives

Category Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Professional Knowledge Ass. of the Chartered Insurance Institute (ACII)
4 Generic Skills English Writing
5 Generic Skills Interpersonal Skills

Table 35 : Topics of Training for Insurance Agents

Category Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Basic Job-related Life Insurance
4 Generic Skills Effective Communication Skills
5 Generic Skills English Writing & Spoken English

2.65 In general, the management/executive training of Leadership training is

important to managerial staff, while basic job-related training of General Insurance is important
to officers, technical representatives and insurance agents. For clerical staff, English writing is
of the utmost importance.

Estimated Percentage of Training to be provided by External Course Providers in the Next 12
Months

2.66 The 2009 Survey reveals that the training of most of the companies is fully
provided by external course providers in the next 12 months. The detailed information is shown
in Table 36.
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Table 36 : Percentage of Training to be provided by External
Course Providers in the Next 12 Months

Percentage of Managerial Officer Clerical TR Insurance
external training Agent
0% 91 124 329 155 10
1% - 24% 33 34 64 9 8
25% - 49% 30 22 36 25 2
50% - 74% 25 26 40 34 -
75% - 99% 23 22 21 17 3
100% 296 191 178 1102 7
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Training Expenses in 2007-2009

2.67 Table 37 and Table 38 shows information of the establishments on the training
expenses and training Budget in 2007-2009 for insurance employees and insurance agents
respectively. The training expenses in 2008 as compared with those in 2007 and the training
budget for 2009 as compared with the training expenses in 2008 remain unchanged for the
majority as indicated from the survey.

Table 37 : Percentage of Change on the Training Expenses and
Training Budget in 2007-2009 (excluding Insurance
Agents)
Percentage Change [Range The training expenses in| The training budget
2008 as compared with |for 2009 as compared
those in 2007 with the training
expenses in 2008

No Change No Change 1428 1437
Increase by over 50% 10 5

21% to 50% 11 3

11% to 20% 18 9

5% to 10% 28 25

less than 5% 8 P

Sub-total 75 44
Decrease by over 50% ) 12

21% to 50% ) 4

11% to 20% 4 5

5% to 10% 1 1

less than 5% ) 5

Sub-total 5 77
Unspecified Unspecified 78 78
Total 1586 1586
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Table 38 :

Percentage of Change on the Training Expenses and

Training Budget in 2007-2009 (for insurance agents)

Percentage Change [Range The training expenses in| The training budget
2008 as compared with |for 2009 as compared
those in 2007 with the training
expenses in 2008
No Change No Change 28 26
Increase by over 50% ) 1
21% to 50% ) 1
11% to 20% 1 1
5% to 10% ) )
less than 5% ) )
Sub-total 1 3
Decrease by over 50% ) )
21% to 50% ) )
11% to 20% ) )
5% to 10% ) )
less than 5% ) )
Sub-total ) )
Unspecified Unspecified 20 20
Total 49 49

** Caution should be taken when analysing Table 38 in view of the high percentage of unspecified responses.
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The way to encourage employers to provide training to their employees

2.68 1 105 or 45.7% establishments considered that the most effective way to
encourage employers to provide training to their employees is reimbursement of course fees to
employers. The detailed information is showed in Table 39.

Table 39 : Incentives to Encourage Employers to Provide Training
to their Employees

Incentives to Encourage Employers to No. of No. of Total
Provide Training to their Employees Companies Companies

(for Insurance | (for Insurance

Employees) Agents)

Reimbursement of course fees to employers 1 083 22 1105
Provision of subsidy to employers 843 23 866
Government loan/grant to employers 423 12 435
Others 11 - 11
Total 2 360 57 2417

Part-time Insurance Personnel Emploved in the Industry

2.69 The Survey indicates that only 127 part-time insurance personnel were
employed in the insurance industry to help the 45 982 (total workforce of 48 539 minus 2 557
non-insurance employees) full-time insurance personnel perform insurance-related functions.
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SECTION III

RECOMMENDATIONS

Business Outlook of the Insurance Industry

3.1 Hong Kong experienced an economic turbulence in the 2008. The impact of the
global financial crisis on the insurance industry originated from the structured products akin
to mini-bonds in the first three quarters of 2008 was not significant. The business receipts of
the industry still recorded mild year-on-year increases during the period. However, the
business receipts of the insurance industry in the 4™ quarter of 2008 dropped by 19% as
compared with 4™ quarter of 2007. In accordance to the Census and Statistics Department,
the Gross Domestic Product (GDP) of the 4™t Quarter in 2008 recorded a 2.8% drop on
year-to-year change and 1.9% drop on quarter-to-quarter change.

3.2 Notwithstanding this, the insurance market in Hong Kong still recorded with a
growth in the annual turnover of general insurance business but not for the long-term
business. Gross premium income from new long-term insurance business decreased by
24.9% in 2008. For the fourth quarter of 2008 alone, total premium for long-term business
decreased even more by 75.6% year-on-year. As regards gross premium for general
business, there was an increase of 12.3% for 2008 as a whole.

33 In 2009 the development of general insurance business may remain moderate going
forward. The Insurance Training Board considers that the business of “Accident and Health”
insurance is promising, as the public awareness of accident and health protection is increasing.
Specifically, medical business reported a surge in profit from $43 million to $88 million due
to sustained premium growth in the first quarter of 2009. The further potential of business
might come from the mandatory private health insurance scheme but depends on the progress
of legislation.

34 In the life insurance sector, the business is projected to be in a year of struggle.
Notably, total revenue premiums of long term in-force business was HK$37.009 billion in the
first quarter of 2009, decreasing by 21.3% over the same period in 2008. Besides, new office
premiums (excluding Retirement Scheme business) of long term business for the first quarter
of 2009 receded significantly by 60.5% to $8.544 billion compared with the same period in
2008, attributable to 24.2% drop in Individual Life and Annuity (Non-Linked) business that
made up $6.223 billion and 83.5% drop in Individual Life and Annuity (Linked) business that
accounted for $2.198 billion.

3.5 The following manpower trends may be observed:

a. In the general insurance sector, the overall manpower situation is in
the decreasing trend, the biggest drop in percentage is in the job
level of supporting staff. The trend is considered in the
continuing mode as the advancement of technology and
outsourcing of administrative services will result in less demand of
supporting staff.

b. In the life insurance sector, despite the difficult business
environment, the manpower demand for insurance agents will
continue its growth attribute to the nature of business which need
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the personal selling approach. Similar to the general insurance
sector, the demand for supporting staff will be in the decreasing
trend.

c. There is a shortage of experienced professional to take up
leadership and management roles in the insurance companies.
Hence, it is important for the companies to identify and develop
succession planning strategies for senior executives.

d. Apart from the insurance knowledge, insurance practitioners are
required to have understanding on their customers’ industries so as
to provide tailor-made services to suit both personal and business
needs of the customers.

e. Insurance practitioners tend to acquire various professional
qualifications to strengthen its professional know-how and to
receive recognition from the employers. Enhancement of the
reputation of professional qualifications would boost the standard
of professionalism and build up a good public image and standing
for the insurance industry.

f.  With regard to the outbreak of complaints alleging improper selling
of investment products linked to Lehman Brothers, the government
has set up more requirements governing how investment products
should be sold to investors in order to reinforce investors’
protection. Insurance practitioners are required to properly assess
the suitability of investment products for their customers and
adequate disclosure of the nature and risks of the products,
especially to the Investment-Linked Insurance products. Therefore,
risk management and compliance are the essential subject matters
for practitioners to further develop in the future.

Utilization of the 2009 Manpower Survey Report

3.6 The 2009 Manpower Survey Report was compiled with the aim of furnishing users
with information on the manpower situation and training needs in the insurance industry.
Users are advised to take note that after the fieldwork of the survey, there might be changes in
the business environment, especially in the second and third quarter of 2009, which might
have significant effects on the manpower supply and demand situation in the insurance
industry.

Future Surveys

3.7 The Insurance Training Board considers that the current practice of conducting
manpower surveys at a 2-year interval is useful in building up a series of historical data for
comparison and for projecting manpower requirements. As Hong Kong’s economy is rather
volatile, it is essential that the manpower demand and supply situation must be closely
monitored through biennial manpower surveys in order to enable the insurance training
course providers to introduce measures to meet training requirements of the insurance
industry.
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Manpower Demand of the Insurance Sector

3.8 The global financial crisis and the ensuing severe recession continue to weigh
heavily on Hong Kong economy. Under such a difficult and uncertain global economic
climate, Hong Kong’s economic contraction is believed to continue in 2009. In the contrary,
the insurance companies are not planning to curtail their headcounts due to the desire in
expansion of businesses and clienteles which is shown in the high demand for salespersons.
In addition, some of the companies have been undergoing shortage of manpower in 2008 and
these surplus vacancies from 2008 would offset the less demand of manpower in 2009.

3.9 As revealed by the 2009 Survey (paragraph 2.58), the projected additional
manpower requirements in 2010 in the insurance industry will be as follows:

Total Additional
Additional Manpower Additional Manpower Manpower
Requirements Requirements in Life Requirements in
in General Insurance Insurance Sector Insurance Industry
Job Level Sector by Jan 2010 by Jan 2010 by Jan 2010
Senior Management 5 3 2
Middle Management 31 54 85
Officer 64 97 161
Technical Representative 287 111 398
Clerk 55 39 94
Insurance Agent 37 3760 3797

3.10  In the general insurance sector, the projected manpower demand in 2010 is not too
high, i.e. 469 persons, with the highest in technical representatives (287) followed by officers
(64) and clerks (55). In the life insurance sector, the projected manpower demand is
relatively higher, i.e. 4 064 persons, with the highest in insurance agent (3 760) followed by
technical representatives (111) and officers (97).

Most Wanted Attributes and How They Can Be Acquired

3.11 Apart from the generic attributes of possessing good understanding of insurance
principles and concepts, well-versed product knowledge, good sales and marketing skills and
good inter-personal communication skill, Insurance practitioners would outperform with their
most wanted attributes of commitment and can-do attitude in providing value-added and
heart-felt customer services. They should strive to raise the quality of their pre and post sales
services and be dedicated to follow through the customers’ requests, such as claim
arrangement to shorten the turnaround time.

3.12  Vocational education and training are the pave for equipping the insurance
practitioner with the above mentioned attributes. It includes education, in house training,
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skills upgrading training by course providers and on-the-job training.

3.13  Insurance Intermediaries Qualifying Examination (IIQE) and Continuing
Professional Development (CPD) Programme under the Insurance Intermediaries Quality
Assurance Scheme (IIQAS) serve as the basic requirements to ensure professional standard of
insurance intermediaries and to protect the interests of the insuring public. Apart from active
participation in the CPD Programme, the Insurance practitioners are strongly encouraged to
acquire various professional qualifications to strengthen their professional knowledge and to
receive positive recognition from the employers.

3.14  Taking into consideration that the high reputation of the professional qualifications
in accountancy industry has boosted their standard of professionalism and in turn built up a
good public image, it is recommended that the insurance industry should strive ahead to
increase the popularity and participation of the professional qualifications.

3.15 Realizing that a continuous supply of well-trained manpower to deliver quality
services was crucial for the development of insurance industry, a Working Party on
Promoting Insurance Career as a Profession has been set up under Insurance Training Board
with an aim to foster a positive image of insurance practitioners and to educate the public the
importance of insurance as well as to arouse their awareness on the industry professionalism.
It is believed that the success in image branding would attract new blood to join the insurance
industry and retain those who have joined the workforce.

3.16  The Insurance Training Board recommends the insurance companies to provide the
insurance practitioners with a clear career path, motivating them to upgrade their
qualification and seek for career advancement, promotion or pay rise opportunities in the
future.

3.17  In light of the recruitment difficulty being identified in 2009 Survey is to hire
candidates with relevant experience and training, insurance companies are advised to develop
succession planning strategies which would assist in the transition of staff through the various
levels within the company. In particular, it is necessary to draw up a management succession
plan to groom good quality and high potential staff for advancement to senior management
and develop a pool of talents for senior positions.

Manpower Training

3.18 The 2009 Survey has requested the employers to suggest the 5 most important
types/topics of training for the development of insurance manpower in the next 12 months.
The topics of training are categorized into 4 areas, namely, ‘“Management/Executive”,
“Professional Knowledge”, “Basic Job-related” and “Generic Skills” and the training selected
for various job levels in the order of importance and the detailed findings by job level are
summarized in Table 1-5 below. (see paragraph 2.64):
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Table 1 : Topics of Training for Managerial Staff

Category Topics of Training
1 Management/ Executive Leadership
2 Management/ Executive Risk Management
3 Management/ Executive Problem Solving and Decision Making
4 Management/ Executive Strategic Management
5 Management/ Executive Principles & Practice of Management

Table 2 : Topics of Training for Officers

Category Topics of Training
1 Basic Job-related General Insurance
2 Management/ Executive Problem Solving and Decision Making
3 Management/ Executive Leadership
4 Management/ Executive Principles & Practice of Management
5 Basic Job-related Law Relating to Insurance

Table 3 : Topics of Training for Clerical Staff

Category Topics of Training
1 Generic Skills English Writing
2 Generic Skills Spoken English
3 Generic Skills Use of Computer
4 Basic Job-related General Insurance
5 Generic Skills Putonghua

Table 4 : Topics of Training for Technical Representatives

Category Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Professional Knowledge Associate of the Chartered Insurance Institute (ACII)
4 Generic Skills English Writing
5 Generic Skills Interpersonal Skills

Table 5 : Topics of Training for Insurance Agents

Category Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Basic Job-related Life Insurance
4 Generic Skills Effective Communication Skills
5 Generic Skills English Writing & Spoken English
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3.19 In general, the management/executive training of Leadership training is important to
managerial staff, while basic job-related training of General Insurance is important to officers,
technical representatives and insurance agents. For clerical staff, English writing is of the
utmost importance.

3.20  Despite the fact that large insurance companies have internal training department to
organize in-house training, the 2009 Survey reveals that the training of most of the companies
is fully provided by external course providers in the next 12 months. In addition, the training
expenses in 2008 as compared with those in 2007 and the training budget for 2009 as
compared with the training expenses in 2008 remain unchanged for the majority as indicated
from the Survey. It is encouraging to learn that most insurance companies keep on investing
in staff training and development in spite of the foreseen economic downturn in 2009 and that
indicates companies value the vital of staff training.

3.21 Staff training needs to be treated as investment rather than cost, the training
programme should aim at improving the organisational agility — if a workforce has the
relevant skills, changing requirements, approaches and even products become much easier
and being capable to cope with the ever-changing business environment. Besides, the training
programmes should also focus on increasing workforce productivity and efficiency.

3.22  Apart from the value-added training with customized training requirements from
individual companies, there is also demand on generic product knowledge training due to
limited supply and resources available from the market, in particular to the specialized
General Insurance products.

Training Programmes

3.23 With reference to paragraph 3.18, the following training topics have been suggested
by employers as 5 most important types/topics of training in different job levels:

- Associate of the Chartered Insurance Institute (ACII)
- Effective Communication Skills

- English Writing

- Spoken English

- General Insurance

- Interpersonal Skills

- Law Relating to Insurance

- Leadership

- Life Insurance

- Principles & Practice of Management
- Problem Solving and Decision Making
- Putonghua

- Risk Management

- Strategic Management

- Use of Computer
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3.24  With regard to the outbreak of Lehman Brothers’ complaints alleging improper
selling of investment products and the future change of the regulatory requirement in respect
of Paper V of Investment-linked Long Term Insurance, the demand on risk management and
compliance training would be increased in order to suit the increasing sophistication of
insurance investment-linked products and to assist the insurance practitioners to identify the
suitability of investment products for their customers as well as to ensure adequate disclosure
of the nature and risks of the products.

3.25 Training on work ethics and code of practice would be in demand due to the
importance of the integrity of insurance practitioners and the necessity to foster a high
professional standard in the transaction of insurance business and to encourage practitioners
to promote and enhance the industry's public image and standing.

3.26  Apart from the insurance industry knowledge, insurance practitioners are required to
have understanding on their customers’ industries so as to provide tailor-made services to suit
both personal and business needs of the customers. Therefore, training on business acumen
and various industry familiarizations would have potential to develop in the market.

3.27 Majority of establishments considered that the most effective way to encourage
employers to provide training to their employees is reimbursement of course fees to
employers or provision of subsidy to employers. It is suggested that both employers and
insurance practitioners should consider participating the training programmes which are
eligible for Government subsidies, for instance, Continuing Education Fund and Skills
Upgrading Scheme.
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10.

I1.

12.

13.

14.

Appendix 2

Terms of Reference of Training Boards

To determine the manpower demand of the industry, including the collection and
analysis of relevant manpower and student/trainee statistics and information on
socio-economic, technological and labour market developments.

To assess and review whether the manpower supply for the industry matches with the
manpower demand.

To recommend to the Vocational Training Council the development of vocational
education and training facilities to meet the assessed manpower demand.

To advise the Hong Kong Institute of Vocational Education (IVE) and training &
development centres on the direction and strategic development of their programmes in
the relevant disciplines.

To advise on the course planning, curriculum development and quality assurance
systems of the IVE and training & development centres.

To prescribe job specifications for the principal jobs in the industry defining the skills,
knowledge and training required.

To advise on training programmes for the principal jobs in the industry specifying the
time a trainee needs to spend on each skill elements.

To tender advice in respect of skill assessments, trade tests and certification for
in-service workers, apprentices and trainees, for the purpose of ascertaining that the
specified skill standards have been attained.

To advise on the conduct of skill competitions in key trades in the industry for the
promotion of vocational education and training as well as participation in international
competitions.

To liaise with relevant bodies on matters pertaining to the development and promotion
of vocational education and training in the industry, including employers, employers’
associations, trade unions, professional institutions, training and educational
institutions and government departments.

To organize seminars/conferences/symposia on vocational education and training for
the industry.

To advise on the publicity relating to the activities of the Training Board and relevant
vocational education and training programmes of the VTC.

To submit to the Council an annual report on the Training Board’s work and its
recommendations on the strategies for programmes in the relevant disciplines.

To undertake any other functions delegated by the Council in accordance with Section
7 of the Vocational Training Council Ordinance.
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Vocational Training Council BE %5
Headquarters Division 2 8B ER T
20F, Skyline Tower, 39 Wang Kwong Road, Kowioon Bay, Kowloon, Hong Kong

HHAMARBENEI0OREXRB208
www.vic.edu. hk

Telephone No A% Facsimile No {4 3748 9400 / 3748 9401

Our Reference B IN/1/202009 Your Reference RN

VTC

5" January 2009
Dear Sir/Madam,

The 2009 Manpower Survey of the Insurance Industry

I am writing to enlist your help in the 2009 Manpower Survey of the Insurance Industry to be
conducted by the Insurance Training Board of the Vocational Training Council (VTC).

The Insurance Training Board, appointed by the Chief Executive of the Hong Kong Special
Administrative Region (HKSAR), is responsible for matters pertaining to manpower training in the
insurance industry. In order to ascertain information on the latest local manpower situation so that
meaningful recommendations on manpower training in the coming years can be formulated, the Insurance
Training Board will conduct the captioned survey from 12™ January 2009 to 12™ February 2009.

During the survey period, an officer of the Census and Statistics Department (C&SD) will visit
your office to assist you if necessary in the completion of the questionnaire which is enclosed, together
with the Explanatory Note and Job Descriptions, for your processing.

1 wish to assure you that the information you provide will be handled in the strictest confidence.
In conjunction with this survey, the Education Bureau (EDB) of the Government of the HKSAR, would
also wish to have access to the information we collect and, in addition to theirs, draft manpower
development policies for the various industry sectors. For compliance with the Personal Data (Privacy)
Ordinance, we wish to obtain your explicit consent for us to share our data with the EDB which will of
course treat the data in the same confidence.

The Manpower Survey Report compiled afterwards will be uploaded onto the VTC website at
http:/intb.vtc.edu.hk. Please provide us with your e-mail address in the enclosed questionnaire and we
will notify you of the release of the Survey Report in due course.

Should you have any queries in connection with the survey, please contact the Manpower

Statistics Section of the C&SD at telephone 2116 8505. -
Yours faithfully,

E% i

=

(LEUNG On-fook)
Chairman

Encl. 135 Insurance Training Board



Appendix 4
4% 4

CONFIDENTIAL BA BB R
WHEN ENTERED WITH DATA % % 3'{ ﬁ:

VOCATIONAL TRAINING COUNCIL
BRAsRR

THE 2009 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
TRERSE20095E A FRE

QUESTIONNAIRE
HER

(PLEASE READ THE ATTACHED EXPLANATORY NOTES BEFORE COMPLETING THIS QUESTIONNAIRE)
(FEHRRATFERMEL)

For Official Use Only:
IR/ ES
No. of Employees/
Insurance Agents/TRs
Rec. Survey Industry Establishment Enumerator's  Editor's Check Covered by the
Type Code Code No. No. No. Digit Questionnaire
O] RISV LTI LIl oy L) CLEL] [CLITT]
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

Name of Establishment:

=it

Address:

Huhk

Total No. of Persons Engaged:

1 B

Name of Person to Contact: | I I O O I O I O I O O O I I I e STt

YN = 28 a7 WAL
TelNo: || | [ L L Ll -l LIl 111 Fax. No.:

EL 48 55 56 63 B
1 E N I I I T T e T e A T

EE o %

No. of technical representatives (TRs) registered under your company: | | | | |
FEE N mlRE MR AR R E A R A 99 100 101 102
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20

21

22

23

24

25

26

27

28

29

30

Part I

sy SH

VOCATIONAL TRAINING COUNCIL
B8R
THE 2009 MANPOWER SURVEY OF THE INSURANCE INDUSTRY

B X200 FANDHAE
QUESTIONNAIRE (PART IA)

HERE -FED)

(A) (B) ©) (D) (E) (F) (&) (H) @O
Please use the following Codes
Minimum Minimum for Columns (E), (G) and (H).
Forecast Education Requirement | Requirement i NYIRRR - SIAE) -
Principal Jobs No. of No. of No. of Requirement of of Year(s) of Average (G) KL (H)AEA -
Eavdiioh Employees/ Vacancies Employees/ for the Professional Experience Monthly
TRs at at Date of TRs in Principal Job Qualification in the Income For Column (E)
Date of Survey Survey 12 Months’ I SRS for the Industry Range HLE)
HERE /e Time [AEEAZE | Principal Job 1EMEITHE 1§ H
E<iieS R E Tl [EAEEABN (""" for Yes) [IOE2%N WAy Code Education
PNt 12118 7 #4119 (see "X" for No) ERTR T A BERYE
Rec @i/ Column 1) o RS (see (see
Title Type Code S [@ZRL D) SN Column T) Column I) 1 University Degree or above
T fofk| AR TRERAREA BTG [@ZR¢ D] (5L T REREMUEL B
R N4 GE"v" 2 Higher Diploma/Associate
77"X") Degree or equivalent
R E
8-10 11-14 15-17 18-21 22 23 24 25 3 Diploma/Higher Certificate/
Certificate or equivalent
on Vo
2| | | [ 1] | | [ R
4 Matriculation
2| | | [ 1] | | [ Hikh
5 Secondary 5 or equivalent
2| | | [ 1] | | [ o
6 Below Secondary 5
2| | | [ 1] | | [ LT
2| | | [ 1] | | [
For Column (G)
2| | | [ 1] | | [ (GBI
2 | | | | | | | | | | Year(s) of Experience
Code in the Industry
2 I [ | [ HEE _ {EBATEIE
2 | | | | | | | | | | 1 less than 1 year
DI
2| | | [ 1] | | [ 2 1-2years
124
2 | | | | | | | | | | 3 over?2 years - 5 years
LIRUERSE
2 | | | | | | | | | | 4 over 5 years — 10 years
LIASIER104F
2 | | | | | | | | | | 5 over 10 years
E2Q0
2| | | [ 1] | | [
2 | | | | | | | | | | For Column (H)
DT
2| | | [ 1] | | [
The monthly income should include
2 | | | | | | | | | | basic salary, overtime pay, other
allowances, commission and bonus.
2 | | | | | | | | | | (See explanstory notes)
TR o (SR SR
2| | | [ 1] | | [ TORFRAL + FCABPS » PG
FEAL = ( RLIIEE)
2| | | [ 1] | | [
2 | | | | | | | | | | Average Monthly
Code Income Range
2| || [ | [ BB TS AR
2 [ | [ 11 [ | [ 1 Below $6,0002, F
2 $6,001 - $10,000
2 [ | [ [ | [ | | 3 $10,001 - $20,000
4 $20,001 - $30,000
2 [ | [ [ | [ | | 5 $30,001 - $40,000
6 $40,001 - $60,000
2 [ | [ [ | [ | | 7 $60,001 - $80,000
8 $80,001 - $100,000
2 | | [ 11 [ | L1 9 Above $100,000 k=
2| | | [ 1] | | [
2| | | [ 1] | | [
2] | | [ 1| | | [ | |

|:| If additional lines are necessary, please tick here and enter on supplementary sheet(s).
SIRRRERTNTEY -

BEFANBOER - G5 v Rk
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Part I

By
VOCATIONAL TRAINING COUNCIL For Official Use Only
L EF BEAR RS
THE 2009 MANPOWER SURVEY OF THE INSURANCE INDUSTRY Er. No.

R 2000 F A HRAE
QUESTIONNAIRE (PART II)

HER (B-%5) Est. No.

1. The number of employees /TRs (excluding insurance agents) who left in the past 12 months (1.1.2008 to
31.12.2008) by reason:

IR R E 5 1@55 12fEHMA (1.1.2008 & 31.12.2008 ) HEHkIIE & SR E BB IR

@) Leaving of the compan%r is initiated by the employee/T R (excluding insurance agents)

Hifg 8 ZEBER(ERIR REARRSD) 3 Bl R e,

Reason Managerial Officer Clerical

TR
JEA FEHRR FAE LA FHRE

(a) Taking up another job in the insurance L1t 11 |
industry or starting own insurance related 8 1 14 17
business

YA 55— PR 2 TAF s A Cr b A B
R ZER%S

(b) Taking up a job in the banking/ finance L1t 11 |
industry or starting own finance related 20 2 26 2
business

YEAE S — 1 IRAT W52 TR e e
B ERRHIZERS

(c) Taking up a job outside the insurance/ L1t 11 |
banking/finance industry or k> 35 38 41
starting own business outside the
insurance/banking/finance industry

EAEORbR W Hs fEﬁ%u%E’JI{’EY
BURRELERER A5, SRATZE LASMZE 75

(d) Emigration N N O O S O A
BR 44 47 50 33

(e) Repatriation I I T e S I O O O O e
[El 56 59 62 65

(f)  Retirement I I s I O I
:;Eﬁ( 68 71 74 77

(2) Further studies N S
e rEEE 80 3 36 89

(h)  Other reasons N I S O O O O
HA A 92 95 98 101

Please specify

nF] anEEﬁ

For Official Use Only CLL Ll Ll L
IR RS 04 107 170 13

139



2.

(ii)) Leaving of the company is initiated by the company

FHN A 2P e

(a)

(b)

()

(d)

(e)

Reason

JEA

Retrenchment

A

Company re-structured/closed
ANIROG N S S

Expiry of employment contract
(G Lt

Poor performance
TAERIRE

Other reasons

HABEEA

Please specify

Managerial

AR

Officer
FAERR

Clerical

LA

TR
EBHRE

aat i

For Official Use Only
PR ENE

The number of recruits in the past 12 months (1.1.2008 to 31.12.2008) by source :
(1.1.2008 % 31.12.2008 ) FHHHERI A

Officer
FAERK

FEACIE T -

()

(b)

(©

(d)

(e)

AR 12 WA

Source

2

Managerial

FEHRR

Clerical

LA

TR
EpE

From another insurance company/insurance |

intermediary

189

KEF— ﬁaﬁ{%l? NGV S L NG|

From a bank /finance company

RE AT, T

From a company outside the insurance/
banking/ finance industry

192

195

198

201

204

210

213

KE bR, RAT a*%%ﬁ%u%ﬂ’]ff%a%

From a college/school direct

B E e, B

(i)  University Graduate
REHESA

(i)  Sub-degree Holder (Associate
Degree/Higher Diploma)

216

222

228

231

234

L= hva:s el e 68D

(iii)) Secondary School Leaver
HRELESE

Other sources

A A

Please specify

240

243

246

252

255

258

264

267

270

aat

For Official Use Only
DL R




3.

The number of recruits in the past 12 months (1.1.2008 to 31.12.2008) by geographic origin :

PR AEE]S - 3EE 12 E B R (1.1.2008 % 31.12.2008) FT#ARRH R & A

Geographic Origin Managerial Officer Clerical TR
Hirgzde AR FAE# LEK FHRE
(2) Hong Kong N I O O O O |
T 286 289 292 295
(b)  The Mainland of China L] | | ]| |
=l e b 298 301 304 307
(¢) Macau N O I O O O |
P 310 313 316 319
(d) Taiwan N O s O D B |
L8 322 325 328 331
(e) Other places N O O O O |
HoAthdh 5 334 337 340 343
Please specify
ElpRsE!
For Official Use Only
IERRIAUR |346 1] |349 L1 352 L 355 | Iﬁl
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4. The number of internal promotions in the past 12 months (1.1.2008 to 31.12.2008) :
2 12EH A (1.1.2008 % 31.12.2008) FHAHSEFH (R S AE -

From To No. of Internal Promotions
H £ FHPER B TR BB
(a) Officer Manager
FE FETH 9
(b) Clerk Officer
XE FE 70
(c) Others Clerk
HoAthHERR XE 70
(d) Agent/TR Unit Manager/
Agency Supervisor
BHE/FHAER B EE T 708
(e)  Unit Manager/ Agency Manager
Agency Supervisor
ek el (E S i
BREME
(f) Agency Manager Agency Director/
3 Senior Agency Manager 374
(oS B Rl S
For Official Use Only
AR HIR RS

377

- End of Questignnaire (Part II) -
- AR (EENY) 58 -
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Part III

=
VOCATIONAL TRAINING COUNCIL For Official Use Only
% Sl R = AR
THE 2009 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
REEE2009FE AN TRE Er. No.
QUESTIONNAIRE (PART III)
HEER (BE=%m) Est. No.
1. Has your company experienced any recruitment difficulty in the past 12 months

(1.1.2008 to 31.12.2008)? (Please tick as appropriate)
HEE12{EH A (1.1.2008 £ 31.12.2008 ) EHEEAE AN R B B BN EE 2
(78 VAEBEEFEA)

Managerial Officer Clerical TR
HERRR EAERR XA EBE
(a) Yes
ﬁ‘ 378 379 380 381
(b) No
iﬁﬁ‘ 382 383 384 385

(c)  Has not recruited or tried to recruit
in the past 12 months 386 387 388 389

1248 R GRS SR Bt

For Official Use Only |_|
e AR £
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If your company has experienced recruitment difficulty in the past 12 months (1.1.2008 - 31.12.2008), what do you think
are the reasons? You may provide more than 1 reason for each job level. (Please tick as appropriate)

AR L1208 H Y (1.1.2008 - 31.12.2008) fEFEHSE T A RE - (RE8f8 R ?

R TR RN - G VAEEESA)

Reason Managerial Officer Clerical TR
i B B 54 e FEBHE

(a)  General labour shortage in Hong Kong
%%%%I%Eﬂ;l%%ﬁ%ﬁ 391 392 393 394

(b) Insufficient graduates in relevant disciplines
(e.g. Insurance, Business Administration, 395 396 397
Banking and Finance, etc.) from
tertiary institutions
B EEARER (Bt -
TRE TR

398

FRAEHHAL
(c) Lack of candidates with relevant I:l I:l I:l I:l
experience and training 399 400 401 02

iRz EANRR RS S R AL FH o

(d)  Working conditions/remuneration I:l I:l I:l I:l

package could not meet recruits’ 403 404 405 406
expectations

Mttt FiARRERT &

RIS ER

(e)  Lack of candidates with good
language capabilities

BA R B Z RATRE S RETT

()  English

TSR 407 408 409 410
1=

(i) Putonghua
%E%ﬁ 411 412 413 414

(f)  Other reasons
ﬁﬁmﬁ 415 416 417 418

Please specify
At

For Official Use Only
AR ENE 419 420 421 422 423
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The number of employees/TRs of your company who have to work in the Mainland of China
(including only those still on Hong Kong Company's payroll):

Bt ALETP B LR R B EB AR A (TSR A R ES) -

At Date of Survey In January 2010
o _20106E 1A
(a) Managerial
FEERR
- Stationed Basis* | | | | I_I_l_l
EE a4 427
- Travelling Basis | | | | I_I_l_l
IERSE
(b)  Officer
TERR
- Stationed Basis* | | | | I_I_l_l
E%}: 436 439
- Travelling Basis | | | | I_I_l_l
IERSE
(¢) Clerical
LE#)
- Stationed Basis* | | | | I_I_l_l
E%}: 448 451
- Travelling Basis | | | | I_I_l_l
IERSE
(d TR
E LA
- Stationed Basis* | | | I I_I_l_l
L%%f 460 463
- Travelling Basis | | | | I_I_l_l
IERSE

Note: Stationed Basis means 50% or above of the working time that an employee/insurance agent/TR has to stay in the Mainland of China.

F# RERE R REAEAEEARET S Al R TR R A B P -

The effects on your Hong Kong employees/TRs as a result of Mainland operations:

WS SRS At R BB URAVE A -

At Date of Survey In January 2010
Bl 201041 HHs

(a) How many additional employees/insurance
agents/TRs do you need to recruit? 472 475
IR RIS AR IS R 5
(N SRAEINAE iR (SESE 220

(b)  The number of existing employees/TRs
to be trained to deal with Mainland operations in terms 478 481
of control, communication skills and Mainland regulations.

Ryl B N RIS e 2 B iy ~ sk
FTER SRR BB AREREH -

(c)  Any other effects?
HAthgo 2 ?

:
:

:
:

Please specify

EL Rl

For Official Use Onl
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Please suggest 5 types/topics of training that are considered the most important for the development of insurance manpower.
(Examples of training topics are given below for reference)
AL PR Y Ol A )38 e = Py B SRR T IR AR ) /AR L
(— LR E O H T AR 2 2 DA 225 )
Please specify if the suggested
type/topic of training is not
included in the list of

Order of Importance examples provided.
(1 to 5, 1 is the most important) anEERR AN O /R E
EC Code AT
15 IR PR B, RRraFAllEERA -
Managerial
HEHRAR 1 L1
490
2 L1 1|
493
3 L1 1|
496
4 L1 1|
499
5 L1 1|
502
Officer
T 1 LI 1]
2 L1 1|
3 L1 1|
4 L1 1|
5 L1 1|
Clerical
LE#) 1 L1 1]
2 L1 1|
3 L1l
4 L1 1|
5 L1 1|
TR
FEBE 1 L1 1]

v
)
&

:

v
)
=3

3

544

:

547

For Official Use Only |_| |_| |_| |_| I_l
SIS
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Examples of Training Topics

| S N
Management/Executive
BHE /TR RE
Code Skills/Knowledge Code Skills/Knowledge
MRS BhE./ HIF%k i1 BRE. FIFk
101 Principles & Practice of Management 110 Leadership
P R B B S FEFHE
102 Problem Solving and Decision Making 111 Team Building
Fpr DRI S R R E El[EPd ava
103 Strategic Management 112 Motivation
PRI E B U
104  Marketing Management 113 Coaching & Counseling
TE AR S T8
105 Quality Management 114 Dealing with Conflict
RERBET JER il IR
106  Risk Management 115 Implementing Change
JoR\ g B Ly
107  Stress Management 116 Time Management
AR IRF e B
108 Crisis Management 117 Agency Building and Development
fetE BN 3 R
109  Human Resources Management
AN&EPER
Professional Knowledge
HRAR
Code Skills/Knowledge
MRS BRE./ HIak
201  Associate of the Chartered Insurance Institute (ACII)
202  Fellow, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
203  Senior Associate, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
204  Certified Financial Planner (CFP)
205 Chartered Financial Consultant (ChFC)
206 Chartered Life Underwriter (CLU)
207 Chartered Property and Casualty Underwriter (CPCU)
208 Fellow of the Chartered Insurance Institute (FCII)
209  Fellow of the Faculty of Actuaries in Scotland (FFA)
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Professional Knowledge

HRAR
Code Skills/Knowledge
R SV NI
210  Fellow of the Institute of Actuaries (FIA)
211 Fellow of the Institute of Actuaries of Australia (FIAA)
212  Fellow, Chartered Financial Practitioner (FChFP)
213  Fellow of the Society of Actuaries (FSA)
214 Graduate Diploma of Insurance (GDI)
215 Fellow, Hong Kong Society of Certified Insurance Practitioners (HKCIP)
216 Insurance Institute of Hong Kong (ITHK) Diploma
217 Fellow, Life Management Institute (FLMI)
218 Life Underwriter Training Council Fellow (LUTCF)
219  Professional Diploma in Insurance Programme (PDI)
220 Registered Financial Planner (RFP)
221  SFC related courses

Basic Job-related

EAREBATR
Code Skills/Knowledge Code Skills/Knowledge
MRS BRE. FFk MRS BRE./ HIFk
301 Actuarial Science 308 Investment-linked Insurance
HERE AR
302 General Insurance 309 Asset Management
— R HEEH
303 Life Insurance 310 Estate Planning
N R TR TR
304 MPF 311 Retirement Planning
SRR ARRSRHE]
305 Investment Planning 312 Reinsurance
AR FHERER
306 Financial Planning 313 Health-related Training
A B R B AR Rl
307 Law Relating to Insurance
BRI AR A
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Generic Skills

RS

Code Skills/Knowledge

MRS BhE ./ HIak
401 English Writing KXEH
402 Spoken English BEEEE RS
403 Chinese Writing A
404 Cantonese JEE G
405 Putonghua EEpLEL
406 Use of Computer HAEEH
407 IT Enabling Systems BEARHEGRM
408 Effective Communication Skills B R
409 Marketing/Selling Skills TGHERE SAEETS
410 Presentation Skills FERTY
411 Basic Accounting YN
412 Interpersonal Skills NBEBRAGRET
413 Negotiation Skills KA
414 Telemarketing Skills THah BT
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Please estimate the percentage of training to be provided by external course providers to your employees/
TRs in the next 12 months. (Please tick as appropriate)

AR TEARI2(E H - ERREEIE B /SR CFRF MR e/ I B3 ISR by 0 B -

(GRVIEEERN)
Managerial Officer Clerical TR
HEEHA EEH LA EBE
0%
555 556 557 558
150 24% O O O
559 560 561 562
25% - 49% L] L] L] L]
563 564 565 566
50% - 74% [] L] L]
567 568 569 570
756 - 99% O O O
571 572 573 574
100% L] L]
575 576 577 578

. Please give information on the training expenses of your company in 2007-2009.

HPRE S HEREAE2007 - 20095 AR R S HE T =

(a) The training expenses in 2008 (b) The training budget for 2009
as compared with those in 2007: as compared with the training
2008 F#8:20074F expenses in 2008:
RIS 20004EARNIFREA L TEEE
22 008 AF AR A9k BE <

(i)  No Change {2H i

579 580

(ii)  Increase by &y

> 50% L] L]
581 582
21% - 50% [] L]
583 584
1% - 20% [] L]
585 586
5% - 10% [] []
587 588
<5% [ [
589 590

(iii) Decrease by Jid

> 50% |:| |:|
591 592

21% - 50% |:| |:|
593 594

11% - 20% I:I |:|
595 596

5% - 10% |:| |:|
597 598

<5% |:| D
599 600

For Official Use Only |_| I_, |_| I_,
H:tﬁiﬁ ﬂzﬁiﬁ% 601 602 603 604
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8. What incentives do you think may encourage employers to provide training to their employees?

(you may provide more than one answer)

IRRB A TS E ] ARG R R MR T H e A © (IR HER)

605

606

Reimbursement of course fees to employers

AR R E e SR

Provision of subsidy to employers

RSPl TR T

Government loan/grant to employers

B AE TR T SR B

Others (Please specify) e.g. Best Employer Award
Efth (FHaERA) B0 mfEEEEE

®

(i)

(111)

TRs reported in Part IA, please state the total number of these part-time staff.

bR TAES R =R E R AEIN  AERRE AT AR A TRE T -

Al PRI ARI A T HIREEL -

Present No. of
Full-time Employees/TRs

If your company employs part-time staff to perform job duties in addition to those full-time employees/

(Reported in Part [IA) No. of Part-time
LA =RMrES Employees/TRs
ESGIAEIN RS
(e — B HEE - BdR ) EBIEAH
(a) Managerial | | | | | | | | | |
rfl,?gfﬁ ﬂg& 609 613
(b)  Officer | | | | | | | | | |
E {{Eﬂ(ﬂ& 617 621
(c) Clerical | | | | |
y /E:i ﬂg& 625 629
(d TR | | | | | I_l_l_l_l
ERAHE
For Official Use Only
IEREEE RS o1 642

- End of Questionnaire (Part III) -
-g AR (R o) 58 -
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Part I

sy SH

VOCATIONAL TRAINING COUNCIL

BRI MR
THE 2009 MANPOWER SURVEY OF THE INSURANCE INDUSTRY

RS20 FEANDHAE

QUESTIONNAIRE (PART IB - INSURANCE AGENTS)

AEREB -Z2B5-KREBRAREAN)

(A) (B) ©) (D) (E) (F) (&) (H) @O
Please use the following Codes
Minimum Minimum for Columns (E), (G) and (H).
Forecast Education Requirement | Requirement S YRR - SEAE) -
Principal Jobs No. of No. of No. of Requirement of of Year(s) of Average (G) FL(H)F#EIA -
RS Insurance Agents atf| Vacancies |Insurance Agents in for the Professional Experience Monthly
Date of Survey at Date of 12 Months’ Principal Job Qualification in the Income For Column (E)
HARBARIA|  Survey gl I S for the Industry Range HEE) T
N3 BH A8 | WEEASE | PrincipalJob | {EELTTHE | FHIEH
ZERE | RERAREA FEETIR "v" for Yes) FEEA LONiD) Code Education
N3 (see "X" for No) FEFTER (21 A BEEE
Rec. Column 1) o RS (see (see
Title Type Code [@ZRE D) R Column I) Column I) 1 University Degree or above
T fofk| AR BTG [@ZR¢ D] (5L T REREMT L B
R G/ 2 Higher Diploma/Associate
77"X") Degree or equivalent
il
[RIEEL R
8-10 11-14 15-17 18-21 22 23 24 25 3 Diploma/Higher Certificate/
Certificate or equivalent
General Insurance Agent —{RBR{OEIA 3 R P
Agency Director/Senior Agency Manager v
5 2 | 2] | | | | | | ] 4 Matriculation
Agent 4 R
2 | 2 | | | | | | | | | 5 Secondary 5 or equivalent
L ERIRIFER R
2 | | | | | | | | | | 6  Below Secondary 5
FALT
2| | | [ ] [ | [ | |
2 | [ [ | L1 | For Column (G)
G
2| | | [ ] [ | [ | |
Year(s) of Experience
2 | | | | | | | | | | Code in the Industry
Life Insurance Agent ASRIGHIN AR
Agency Director/Senior Agency Manager
MR AEER 2 | 1 | | | | | | | | | 1 less than 1 year
Agency Manager ALAE
s 2 |5 [ 1] | | [ 2 -2y
nager/Agency Supervisor 124
B/ BT 2 | 1 | | | | | | | | | 3 over2 years — 5 years
Agent Z12ELT SAUETSIE
2 | 1 | | | | | | | | | 4 over 5 years — 10 years
BIASIERI04E
2 | | | | | | | | | | 5 over 10 years
LRI04
2| | | [ 1] | | [
2 | | | | | | | | | | For Column (H)
AT
2| | | [ 1] | | [
The monthly income should include
2 | | | | | | | | | | basic salary, overtime pay, other
allowances, commission and bonus.
2 | | | | | | | | | | (See explanstory notes)
TR o (SR SR
2| | | [ 1] | | [ TORFRAL + FCABPS » PG
FEAL = ( RLIIEE)
2| | | [ 1] | | [
2 | | | | | | | | | | Average Monthly
Code Income Range
2 I [ | LI | BB TS AR
2| | | [ 1] | | [ I Below $6,0001, F
2 $6,001 - $10,000
2 [ | [ [ | [ | | 3 $10,001 - $20,000
4 $20,001 - $30,000
2 [ | [ [ | [ | | 5 $30,001 - $40,000
6 $40,001 - $60,000
2 [ | [ [ | [ | | 7 $60,001 - $80,000
8 $80,001 - $100,000
2 [ | [ [ | [ | | 9 Above $100,000% -
2| | | [ 1] | | [
2| | | [ 1] | | [
2| | | [ | | | 1 |
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Part IV

U
VOCATIONAL TRAINING COUNCIL For Official Use Only
LS F ] IhAR R
THE 2009 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
REBFE2009F N AE Er. No.
QUESTIONNAIRE (PART IV - INSURANCE AGENTS)
AER (BHUES — KREAQCEHA Est. No.

1. For insurance agents, please provide the following figures of the company in the past 12 months (1.1.2008 to 31.12.2008):
SR A TIPSR B 1208 B (1.1.2008%531.12.2008) Y IS -

a. No. of insurance agents registered as at 1.1.2008 | | | | | |
TE1.1.20087EFHH(RBR AR EEA B E]

b. No. of insurance agents registered as at 31.12.2008 | | | | | |
1E31.12.20083 E B AR B H "

c. No. of insurance agents newly registered during the past 12 months (1.1.2008 — 31.12.2008) | | | | | |
{525 124 H PY(1.1.2008 — 31.12.2008) Frak b A BH o3

2. Please suggest 5 types/topics of training that are considered the most important for the development of insurance agents.

(Examples of training topics are given below for reference)
ArT A B PR O (PN 278 e 2 o B L) 1 P R / R A
(—EEFIRRREE BT E AR R A2 )

Please specify if the suggested
type/topic of training is not
included in the list of

Order of Importance examples provided.
(1 to 5, 1 is the most important) pilve i EIIR eIl S
T Code REEAERTHE AT
15 > 1 imE HRAE 1 atte et o
Insurance Agents
Prbg QA 1 L1 ]
658
2 LIl
661
3 L1l
664
4 L1l
667
5 LIl
670
For Official Use Only L L] L] L]
Et*%ﬁgﬁﬁg\g 673 674 675 676
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Examples of Training Topics

| S N

Management/Executive
BHE /TR RE
Code Skills/Knowledge Code Skills/Knowledge
MRt FHE AR A5t BhE MRk
101  Principles & Practice of Management 110 Leadership
i P P B B E Y AE
102 Problem Solving and Decision Making 111 Team Building
PRI S R E ClEz ava
103 Strategic Management 112 Motivation
TR B R
104  Marketing Management 113 Coaching & Counseling
i E AR RS R
105  Quality Management 114 Dealing with Conflict
BB EH [ELHIRS
106  Risk Management 115 Implementing Change
b e B TR
107  Stress Management 116 Time Management
[T 3 Ry B
108  Crisis Management 117 Agency Building and Development
fetE B BN R 5 JE
109  Human Resources Management
A& EE

Professional Knowledge

HSRATRR

Code Skills/Knowledge

s

S LIPS

201
202
203
204
205

Associate of the Chartered Insurance Institute (ACII)

Fellow, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)

Senior Associate, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
Certified Financial Planner (CFP)

Chartered Financial Consultant (ChFC)
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206 Chartered Life Underwriter (CLU)

207 Chartered Property and Casualty Underwriter (CPCU)
208 Fellow of the Chartered Insurance Institute (FCII)
209  Fellow of the Faculty of Actuaries in Scotland (FFA)

Professional Knowledge

HRA
Code Skills/Knowledge
e FHE AR

210 Fellow of the Institute of Actuaries (FIA)

211 Fellow of the Institute of Actuaries of Australia (FIAA)
212  Fellow, Chartered Financial Practitioner (FChFP)

213  Fellow of the Society of Actuaries (FSA)

214  Graduate Diploma of Insurance (GDI)

215 Fellow, Hong Kong Society of Certified Insurance Practitioners (HKCIP)
216 Insurance Institute of Hong Kong (ITHK) Diploma

217 Fellow, Life Management Institute (FLMI)

218 Life Underwriter Training Council Fellow (LUTCF)
219 Professional Diploma in Insurance Programme (PDI)
220 Registered Financial Planner (RFP)

221  SFC related courses

Basic Job-related

EARSEBAR
Code Skills/Knowledge Code Skills/Knowledge
MRt BaE ARk MRt S CEVIE:
301 Actuarial Science 308 Investment-linked Insurance
L AR
302  General Insurance 309 Asset Management
iRk AEEH
303  Life Insurance 310 Estate Planning
NN 1B T
304  MPF 311 Retirement Planning
SR A AR
305 Investment Planning 312 Reinsurance
FE ] Rk
306  Financial Planning 313 Health-related Training
A B o B BRI
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307 Law Relating to Insurance

Hl ORI AR A
Generic Skills
RS
Code Skills/Knowledge
MRt FRE AR
401 English Writing HAEHE
402 Spoken English BEEEEE
403 Chinese Writing HaEE
404 Cantonese JEEERE,
405 Putonghua PR
406 Use of Computer FEAENER
407 IT Enabling Systems BENRHCRM
408  Effective Communication Skills HREERT
409 Marketing/Selling Skills Bt V=53]
410 Presentation Skills FEERTS
411 Basic Accounting YN
412 Interpersonal Skills NEERRREDS
413 Negotiation Skills KA
414 Telemarketing Skills THahsH BRI
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Please estimate the percentage of training to be provided by external course providers to your insurance agents
in the next 12 months. (Please tick as appropriate)

Al TEACRI2ME H - B bsRsr Cbe GRS IR L L -

(R T E )
Insurance Agents
(AL A

0% O

677
1% - 24% ]

678
25% - 49% 1

679
50% - 74% 1

680
75% - 9% ]

681
100% 1

682

. For insurance agents, please give information on the training expenses of your company in 2007-2009.

b /2007 - 2000 H e AR GIIRRSZ BT -

(a) The training expenses in 2008 (b) The training budget for 2009
as compared with those in 2007: as compared with the training
20085420074 expenses in 2008:
NS 2009 FHRNI#RPH 7 FHE

r2008 FE 1 [FREH

(i)  No Change 35t

683 684

(ii)  Increase by ¥/

> 50% [ ] []
685 686
21% - 50% [] []
687 688
1% - 20% [] L]
689 690
5% - 10% [] []

o
&

o
©
[~

<5% []

[

e
©
pos
=N
°
=

(iii) Decrease by JE4»

> 50% []

[

e
©

S
=N
©
>

21% - 50% D D
697 98

11% - 20% D D
700

[

5% - 10% []
<5% []

=
=]
=
S
IS}

[

=
=]
pos

=
S
=

For Official Use Only |_| |_|
705

Ebﬁﬁﬂgﬁﬁé\% 706 707

E [::::
S
&
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5. What incentives do you think may encourage employers to provide training to insurance agents?
(you may provide more than one answer)

ITRE R HHE 5 A T A s i e T ER (ANl T~ ERbge A CELA 2 (RTHR 2L JHE S

Reimbursement of course fees to employers

v AR R R R B R

Provision of subsidy to employers

o PRt R SRR TR

Government loan/grant to employers

T BURRS TR B e

O

Others (Please specify) e.g. Best Employer Award
HoAth (et BIA (e 18

cll

(@)

(i)

(iii)

6. The number of internal promotions in the past 12 months (1.1.2008 to 31.12.2008) for insurance agents :
#2512 AR (1.1.2008 £ 31.12.2008) FHPAEE AR A NS, :

From To No. of Internal Promotions
H £ FATA T BB
(a) Agent/TR Unit Manager/
Agency Supervisor
BREFHNER HEKHEEETT 713
(b)  Unit Manager/ Agency Manager
Agency Supervisor
AR EE YA AR 716
(c) Agency Manager Agency Director/
Senior Agency Manager
EERCH CES VR Ve S 719
H
For Official Use Only
IR IR RS
722 723
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Appendix 5
I8k 5

The 2009 Manpower Survey of the Insurance Industry

3B 2009 42 A ST

Explanatory Notes

AL

This Questionnaire covers four Parts about your business sector. Part I is about principal
jobs, Part II and III are about employees and technical representatives while Part IV is
about insurance agents. For the ease of completion, we suggest Part 1A, Part II and III to be
completed by Human Resources Division and Part 1B and Part IV by Agency
Administration Division in your business sector.

BERRE AV - 55— TS A i b - S5 - 28— R0 =T e
(HSYVE S5 ae RIS IT_EIJ‘MJ}Eﬁ el B AR %ﬁ@ffﬁ%ﬁ%%lﬁtﬁ*ﬁ E29
ek i B A\ & T PR AR~ SR =28 ii— S8 R Py
R AT TBERES -

Please complete all columns (‘A’ to ‘H’) of the questionnaire which are applicable to your
business sector and insert a zero (0) in any column which is not.

RRERN (A) £ (H) Bl > AREH - GEE (0) 7797

Column ‘A’ - Titles of Principal Jobs in the Insurance Industry

(A) T — PRBESE 2R

(a) Please choose the job descriptions which best fit the business classification of your
organisation in Appendix C, e.g. General Insurer Sector, General Insurance Agent,
Life Insurer Sector, Life Insurance Agent, Insurance Broker (General Insurance),
Insurance Broker (Life Insurance), Company Agencies (General Insurance), Company
Agencies (Life Insurance), Bancassurance Sector (General Insurance), Bancassurance
Sector (Life Insurance) etc.

AL C SRR IR A FIT TS ORIV > BIa0 - — R RBR IR S
Al iR A > AFRERRA A > AFH0REE ﬁfi}\ REEREARCZE (—
fefrbz) o PRERASICSEONGEIRER) - RELALE] (ifrl ﬁf%}\ ANCINUN
by o IRTTIHTE R (— ﬂxﬁ'w« » SR T S b (J\?ﬁ‘v D F

(b) Please refer to the job code list in Appendix C. Some of the job titles may not be the
same as those used in your firm. Please classify an employee/insurance
agent/technical representative according to his/her major duties and supply the
required information if the jobs have similar or related functions.
a2 Gk C WRIBIABHRSE - LA BAR v eI B A Rl FRIRY - SR
IS ENE RS = vay SR S = MWISU SR EPNE ot v i = s AN N 7L
ML - Al EARIEES - Gt AR & -

(c) If necessary, please add ‘Other Principal Jobs’ Section and record those jobs not
included in Appendix C but are considered as principal jobs in your organization.
Please briefly outline their job descriptions and indicate their skill levels on a blank
sheet.

FETE > AT A SRS ) 0> o DUEET BRI OR AR AR
Bk C Y SRR o Sl DO AR S SRR 1 A R S FS L P R e
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e e

(d) 1If necessary, please add ‘Other Supporting Staff’ Section which includes those
employees whose activities are not usually specific to insurance, such as secretaries,
receptionists, messengers and clerical staff providing general clerical duties such as
document processing and operating various office machines. Please provide
information as required by Column B of the questionnaire.

HHTE  GIA T HAEI & 5 #0y  DURE Rl IR S R b R s B
T BIAIELE ~ BB~ (B2 TR BRI SCE AN A SIS B
B EA TR A = a5 o Gl AT AR B TR &R -

4. Column ‘B’ - Number of Emplovees/Insurance Agents/Technical Representatives (TRs) at
Date of Survey

(B) T — Bk B/ RSB A

‘Employees’ refer to those working full-time under the payroll of the firm. These include
proprietors, and partners working full-time for the company. This definition also applies
to ‘employee(s)’ appearing in other parts of the questionnaire.

e S FRAER A RN R TR NS PR F N R TR R E
BN o FAAA R TRE ) R EFIRIE

5. Column ‘C’ - Number of Vacancies at Date of Survey

(©) i — HATZEHER

‘Number of Vacancies at Date of Survey’ refers to those unfilled, immediately available
job openings for which the establishment is actively trying to recruit at the date of survey.

"B ) PR N ZIE A  B ERE AR N S A -

6. Column ‘D’ - Forecast Number of Employees/Insurance Agents/Technical Representatives
(TRs) in 12 Months’ Time

(D) i — THHME 12 {8 A 2% BB B SEB R A

Please fill in the forecast number of employees/insurance agents/technical representatives
(TRs) you will be employing for each principal job in the next 12 months. The number
given could be more/less than that in Column ‘B’ if an expansion/a contraction is expected.

iR B R AEIHOAE 12 (8 H Ry 2R e SOk B SEBs AR AN - Aifat
SEBs ek PTREREAR WA o SRR ECEIEZ Y, VY (B) B -

7. Column ‘E’ - Minimum Education Requirement for the Principal Job

(B) i — b3 EBs R A Z A R R

Please enter in Column ‘E’ the appropriate code number as given in Column ‘I" showing
the minimum education which an employer requires his employee(s)/ insurance
agent(s)/technical representative(s) should possess.

ar P2 (DA o im0 1238 R i B/ DR B A RER N ZE 55 OGRS AT R B A B R BE A
(B) A -
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8.

0.

10.

Column ‘F’ — Requirement of Professional Qualification for the Principal Job

(F) M —  [b S SR A

Please enter in Column ‘F’ whether an employer requires his employee(s) /insurance
agent(s)/technical representative(s) should possess any Professional Qualification.

ELEaR) sl = WANIERY T VPN e ENE SEZaw Snrt s S S e S d i

Column ‘G’ - Minimum Requirement of Year(s) of Experience in the Industry

(G) M — AEIET TR A B SR

Please enter in Column ‘G’ the appropriate code number as given in Column ‘I’ showing
the minimum year(s) of experience in the industry an employer requires his employee(s)
/insurance agent(s)/technical representative(s) should possess.

a2 (DT R A 08 Fo e B/ PR ARBE A/ ZE B R R E B A HUAE LT T2 R A
FEEOREEA (G) B -

Column ‘H’ - Average Monthly Income Range

H) i — PR H AR

Please enter in Column ‘H’ the appropriate code number as given in Column ‘I’ showing
the average monthly income range for the employee(s).

a2 (DT I AwsE B 5T 0 B PR H RIS ER (H) H -

If you have more than one employee doing the same principal job, please enter in this
column the weighted average figure for that principal job which is given by:

Total amount of income for all employees performing that principal job
Total number of employees performing that principal job

A R IR SRS RO e St 14 > Gl RSO IR i -

i E S SRR
e 1 BRI e BN

sk s sfe sk sk sk st sie st sfe sl sk sk skoskosk sk ok
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Appendix 6

[ &% 6
Job Description of Principal Jobs
in the General Insurer Sector
— e OB PR W] T B LA
Code No. Job Title Job Description
o) it TAEH]

SENIOR MANAGEMENT LEVEL Sif&& 8 A il
121 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents

information required by directors. Represents
the company in dealing with the government,
business concerns and the public.

[R5 S S A TR EREESTRI IR 1T
TTEHEE BN » BIRTARIBOR > DURGER A HAR -

WER ~ B R A R TR R - AR A B
BURF ~ PSR R AR A

122 Deputy Managing Director/ Provides leadership, direction, and guidance of
Deputy General Manager company activities to ensure the short-term and
long-term  strategies being  implemented.
Assists the Chief Executive in future business
development and maintenance of organization.
Rl BRI RSB PR FIY > SeH TR g | ECRAIY
KRR DA - BT T BN Jre S
15 > LARSGHERF S BIRESE -

123 Assistant General Manager/ Manages the operational activities of all
Senior Manager departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies. Streamlines and
standardizes  operational  procedures  and
systems.

SEEL S SISt g S CURE AR S a3 RIS - 5 T 585
BRI > DUR a2 aRI IR 50 ] - BT
INFIBOR ~ il B — 3 ERE P RIS -
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MIDDLE MANAGEMENT LEVEL

HEE L Bl

220

Actuarial Manager

FEELREH

Carries out actuarial studies related to the
establishment’s operations.  Supervises the
preparation of valuations and reports as required.
Assists management in the formulation of
product development and pricing.

HET T BN ml A BARURE RS - BB B T il
ST R - e Bl JE R T e i Jeea T
#l o DUSGGTRE FEAn B -

221

Reinsurance Manager

P ORER e

Formulates company’s reinsurance policy.
Determines company’s retention and monitors
reinsurance treaties.  Evaluates and accepts
reinsurance from ceding companies. Works
closely with the underwriting and claims
managers.

I T2 AR PP AOR - PRE 2 FIFY R ALK
B PR ERBR BRA © FFAS S~z oAt m] RO
bz o BEZCRACEE S R IEASH R 51 -

222

Underwriting Manager

FEPRFEHE

Formulates and implements company’s
underwriting  policy. Reviews insurance
applications ~ and  supporting  materials.
Evaluates risks involved and determines
premiums and extent of cover. May specialize
in underwriting one type of insurance such as
accident, fire and marine, and is designated
accordingly. Coordinates and supervises the
work of subordinates.
CURHIRT B T RIRIRL PRIBCR - AT PR F
A s S BB © M FTES R A Jabe - PRE O
2t MR ORERIE] o s AR R - ATEAh
bz ~ K BreeoKk b BAT PRI - SRR SR
FCHEFRIRKIE © fohahl S B B Nk 2y T
(3K
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MIDDLE MANAGEMENT LEVEL (Continued) g A 5l (F8)

223

Account Manager/
Claims Manager

FERCELRIEAC

Servicing existing client business, investigates
and approves claims filed under an insurance
policy or determines company’s liability in
claims.  Oversees negotiation of settlement
with claimants and recommends litigation when
necessary. Works in close liaison with other
professionals like loss adjusters, average
adjusters, surveyors, lawyers and reinsurers.
Supervises and trains subordinates. Keeps and
analyses statistics.

B EAT R R BIRES » FA R AR A
FEFE YIS EEOR  BORE N FIAFE ST Y
o B BUREH RIRTA] » AH T SRR
ALY TH) o B S A\ AN RS - i
FHERSEAT ~ Eolh B~ 1R S PR OB A m] S B
It o BB kIR NI R - OREE R TRRGE T
By -

224

Marketing/
Servicing Manager

5/ HlRAgsREH

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for monitoring marketing programmes. Liaises
with clients and public relations. Formulates
new products and services for business
expansion and meeting customers’ needs.
Trains and supervises subordinates.

SR ELHR T KO 1135 WS O » B THE
PTT5E ~ B B R AR IR TR i R
5 > DA FESE B A i it 2 O RS 22 AR,
BB MRERTIE -

225

Human Resources/
Training Manager

NITEIR,/ Al A

Implements and coordinates recruitment,
selection, placement, transfer, and staff welfare
programmes.  Identifies training needs and
organizes training and employee career
development programmes. Evaluates the
effectiveness of training activities.

BT RO e S AR ~ BUEE - FRUR ~ SETH S AE
HIET] - fEE IR R - Sk e 2 IS
et o FRAFIR IR R -
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MIDDLE MANAGEMENT LEVEL (Continued) g A 5l (F8)

226

Information Technology
Manager

HR ARG

Analyses and develops systems to cover
assigned  projects. Produces  systems
specifications, documentation, user guide,
implementation plan or operation manual for
application systems in accordance with
established procedures and company guidelines.
TIHT BB EEGHRA - DA THRIRAY A - #%2
MAREE Ry S N FIFE S [ R FH SR A i SRS
g~ 3~ RS | BT TR S R ETI

227

Manager - Accounting

A — Eat

Develops and implements financial policies and
procedures. Oversees management
information adequacy and the compliance with
statutory requirements. Assesses  strategic
initiatives including mergers, acquisitions and
diversions.

EEEET AR BRE AT SRR - R
B TAF > DTG RS s 2 sE -

228

Assistant Manager

YR e

Assists managers in various functional areas.
Trains and supervises the work of subordinates.
Carries out other duties as specified.

T BDFSEL BT T2 H AF > JIBRACERE S N &
T s T HA AR e S -

OFFICER LEVEL F{T:i#k

320

Compliance Officer

GRFE

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensuring that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintaining the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.

P ARSI E S RSN GRE W N B 8 7 SRS WS
b BEPTTERIBOR AL - PR A FIRF S
FIrA BRG] ~ 581 ~ <THI ~ TR B R A e
HERFE R T AR E Ry 8T e T B S
TSR -

321

Actuarial Officer

FER AT

Works under the guidance of the actuarial
manager. Applies the knowledge of
mathematics and statistics to the design and
operation of various insurance plans.

RS SRS RRAE N A 3 P B Rt T2
A 0 e AR TR R B T
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OFFICER LEVEL(Continued) F{E# (&)

322

Account Officer/
Underwriting Officer

HEEAT 1 R EAT:

Assists the Account Manager/Claims Manager
in underwriting business and files claims.
Reviews sales performance and implements
sales programme. Contacts clients to promote
sales.

Tl P ACEE ZRE ARSI R BEAL AR KRB R
H. o A S > LURGHEr T SR T - B P
Mg > HERG /S FIZERS

323

Policy Services /
Claims Officer

PRI RIE AT

Underwrites policies and approves claims within
authorized limits. Keeps and analyzes new
business and claims statistics. Implements the
company’s guideline for risks appraisal or
claims settlement.

{EPAERERI N AL IR > DRI HERR IR IR e
AR K » DR S TR 2165 B R E AR T
B o BTN E B R S R IE TR TR HE
]l

324

Marketing Officer

g AT

Assists the Marketing/Servicing Manager in
analysing market potential and conditions.
Handles enquiries from existing and prospective
clients. Prepares promotion materials.
W5/ RS REER AT T T RE SIS T - it
B FHUARE © T E AR -

325

Accounting Officer

Gal T

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and  records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BB R N BRI PR Ea T AR A ke
ffe = (ol " RCEL — EEF L TG TERL - R
SO SOk e ik o

326

Assistant Executive/
Supervisor

WIH A

Assists managers in the daily operations of
various function areas. Supervises clerical staff
to ensure rules and guidelines established by
management are followed.

T BOACERERT T RS HRS - BB s NE TAE
HEER A E TS T ATE NI RS | -
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327 Information Technology
Staff

HHNBHA R

Plans, maintains and controls the applications of
information technology in insurance, office
automation and telecommunication. Analyzes
the applications of information technology to
development projects and specific user
problems.

o] ~ MERF BRI R E IR ~ A=
B S EERAT TR HE A - AT AR e e
a FRAHIE = 5 TR HE S D

CLERICAL LEVEL % &%

421 Underwriting Clerk/
Claims Clerk

BERCE T RIE A

Checks insurance applications. Calculates
premium. Prepares policies, endorsements and
premium notes. Keeps records and statistics.
May handle one or more classes of insurance.
Carries out other clerical duties according to
predetermined procedure or as assigned by
supervisor.

HAPLOR G © ATTORE - FREBLOREE ~ IEPInfe
IR E o DRAFARCER S ta T - AREZA
B — R SRR b - PRI ERE ol b HR
AN A SRS -

422 Accounting Clerk

a2 H

Raises vouchers and completes posting of
accounting entries. Assists in  preparing
financial statements, statistical reports and
statutory returns.

PRI B R - BB sk ~
AT RO ek

423 Clerical Staff

i

LENE

/

Performs clerical duties in relation to the issue of
insurance policies and endorsements. Keeps
records and statistics.

BT ACEIRSS » SR OR B R IBRER - PRAEAC
NG AN G
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OTHERS HAfh

Other Principal Jobs
HoAth = SRS

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly

129 - Managerial Level outline their job descriptions and indicate their
PR Siibae skill levels (129/229) on a blank sheet. Please
provide information as required by Columns B
to H of the Questionnaire (Part I). Please also
229 - Supervisory Level complete Questionnaire (Part IT and Part III).5f5
FER AR F 5 BseAr TAth - s - Sl DO AR
it ia SRR AR M e AT i S eSS
e (129,7229) - FHIFIIRHEES A A CGR—HD
7MW B H FREE R R R AR (R
RS -
621 Other Supporting Staff In this column, please provide information as
Hissngh&a 1T required by Columns B, C and D of the

Questionnaire (PartI). Other supporting staff
refer to those employees whose activities are not
usually specific to banking, such as secretaries,
bank guards, and messengers.

s (LIRSS AR (/) B~ C~ D
FMPTTER o T LA R T Rk
ST TR AT PIATRLE - i B (5
ZESF o
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Job Description of General Insurance Agent

— P R AR

Code No.
e

Job Title
i

Job Description

LAE

521

Agency Director/
Senior Agency Manager

SN En Al e SR

Plans and develops business for the agencies.
Manages directly and indirectly over 50 agents.
Provides management development training to
agency managers and supervisors. Handles
agency office management, budgeting and
administration. Communicates with the home
office and the agents. Reviews agency
performance. Carries out public relations and
marketing activities.

TR S R A SRS o IR IR EE 50 2L
PR - RS SERCH S AR e A e
R o PR A SE e B AIR T TR - B A JaSE B
i Al e S IS AT TR BT A

524

Agent

PO =
’_’%E
=R

Identifies prospective clients to acquire new
business and serves existing policyholders.
WMEERTEIIRZE T > DIREERs - RN
NS -
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Job Description of Principal Jobs
in the Life Insurer Sector

PN S NIRRT

Code No. Job Title
e i

Job Description

LAES

SENIOR MANAGEMENT LEVEL

iR BB ELA

111 Managing Director/
Chief Executive

S H R 1 TR

Assumes total management responsibility of the
company with other managers/executives as

direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents

information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
EHEAFEIAE  EEETEAAMREL
TN« HIRTAEIBOR » DIORGESA F H
I o JEE ~ BB AR A E SRR AR - AU
ANEIEETUSINEE L CISEAAS3 i SO

112 Chief Actuary

MG LA

Assesses and certifies the solvency of the
company as a whole. Ensures the valuations of
liabilities of the company for various statutory
purposes comply with the Insurance Companies
Ordinance. Determines the transfer of assets
out of the life fund. Formulates guidelines and
assumptions for carrying out various actuarial
studies.

M R R HH N R RSB (R RE )T - FECRAH]
N TR e H YIS TROEB TG > G
b FMBRBIHIRLE - PROEMIG R & E 3 A&
BRI - IR SRR TR 5 | J R

o
X °

113 Head - Individual Long
Term Business

FE - ARYIEES

Manages the operational activities of the
individual life portfolio. Formulates strategies
and develops new products for business
expansion. Establishes  objectives and
performance targets. Coordinates with other
departments to streamline existing procedures
and provides quality services to clients.

T BEE N\ PR B SE B A - R SER5HR
W8 S B 28 e it R TS AR RSB - b
A A IR R AR IR F et
B s o

170




SENIOR MANAGEMENT LEVEL (Continued) EEE A a8k ()

114

Head - Marketing/
Agency Operation

T -
175, B

Plans, coordinates and implements the
organization’s business development strategies
and marketing plans. Conducts market
research. Identifies and analyses opportunities
to increase business and market share.
Provides services and prepares promotion Kkits
for sales force. Trains and supervises sales
force/agents. Appoints brokers and liaises with
them.

o~ Toh ik S AT T S 5 o e ORI AL T 55 A T
#H] o MEFTHSMITE o W TR R
DS Rt m i a =R - EEANE
Feftks - DU S a e o Bl S EE
BENENBE o BEHRSHE - B IR

Rl -

115

Head — Group Benefits
Business

T - RS

Manages the operational activities of the group
benefits plans for corporate employees.
Advises corporate clients the benefits, provident
schemes and retirement plans best suited to their
employees. Identifies new markets and
development in statutory requirements for
business expansion.  Trains and supervises
subordinates in marketing, administration and
claims settlement on employee benefits plans.
BRSO F i B A Y G R AR o
N IR RS A B A ~ 8
P SORIRETH] » BT - DUSGEBIY
o o BEIFIE S - REEES - BRI R
BT B HEBRE B TEFGHE - DUk
BRI -

116

Head - Finance/Investment/
Treasurer

FE - W& F]E

Advises top management on investment of
insurance funds and financing of capital
expenditure. Administers assets. Plans and
organizes budgeting and financial control
systems. Presents budgets and financial reports

to management. Modifies the reporting
systems as required to meet statutory
requirements.

SLAR BRI B E A AR A R
e e R R b - B A o SR R R
B RE TR © A M e 2 R
e o BRI R IR EEBIRUE -
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SENIOR MANAGEMENT LEVEL (Continued)

e S GED

117 Head - Human Resources/ Develops, maintains and administers human
Training resources management programmes in order to
promote efficient operations. Implements and

coordinates recruitment, placement,

for staff.

performance appraisal, salary administration,
employee relations and other benefits. Advises
top management on human resources issues and
manages training and development programmes

FE - NDEWF AR | BIRT A T AT & BT DA i
SR o BT Rl B CTAEARS - AR PR - &
WA ~ FrEBOR ~ B TRR I AAER] -
[ e e SR A B AN T B IR RS I 8 R R e B
SR et A -

MIDDLE MANAGEMENT LEVEL SRyl PN = F 14

210 Manager - Accounting Develops and implements financial policies and

statutory

TE e

procedures. Oversees management
information adequacy and the compliance with

requirements. Assesses  strategic

initiatives including mergers, acquisitions and
diversions.

B - gt BRI > BEET SIS - B
AR TAE - DIRF G B B RS Y 52

211 Actuarial Manager Carries out actuarial studies related to the

required.

establishment’s operations. ~ Supervises the
preparation of valuations and reports as

Assists  management in the

formulation of product development and pricing.
e R e HETT BN A AT B R SO IE - B N
i BLFT At & Ry o A Bl E B e T
JeeatE > DU T e iR -
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MIDDLE MANAGEMENT LEVEL (Continued) e A B ()

212

Underwriting Manager

FLERREH

Formulates and implements company’s
underwriting policy. Reviews insurance
applications  and  supporting  materials.
Evaluates risks involved and determines
premiums and extent of cover. Works closely
with reinsurers and determines acceptance of
insurance. Approves the issue of policies and
endorsements. Coordinates and supervises
the work of subordinates.
BEHIRT B T IR PR BOR - A O
AR & S BB » @Rl AT R e - R
TE PR ROR R ] o B AR e 2 ) B I
o MR EMEAT RS2 P O o LS TR B R
B fineR - ot S N Yy A -

213

Policy Services/
Claims Manager

PRIk, ZRIERCEE

Directs a complete range of satisfactory service
to policyholders. Investigates and approves
claims filed under an insurance policy or
determines company’s liability in claims.
Oversees negotiation of settlement with
claimants and recommends litigation when
necessary. Supervises and trains subordinates
to provide prompt and courteous responses to
customers’ enquiries and requests. Keeps and
analyses claims statistics.

A& PR B RIS o FA S AERR IR R
BRI EOR - R E 2 FAESE T Y
BT o BEgEUREFBRTRA » WA TR
IRF AL AR TE) BB RSN & - AR
RETAVER ~ 5 B s B HE 2T P RO EATEDR - 1
R REME T -
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214

Marketing /
Agency Manager

[ELE A Spei sl

Formulates and implements training
programmes for sales agents. Implements and
coordinates marketing activities and launches
promotion  campaigns. Arranges  sales
conventions, conferences and seminars. Liaises
with advertising agencies. Prepares promotion
kits and provides services to sales force and
agents. Manages the administration of various
agencies of the company according to pre-
determined guidelines. Evaluates sales operation
and performances of agencies and agents.

TR T S TRl 2 BEAIZERSRBE A - A
17 B Aphahd T i A MG ER I HE B h B -
LR R B o B 5 N mI A -
B E B - R B R 3 At
s o AIRBEE RS | BE A SR T T
TAF o FMEHERE T ~ 8 SR SR R 2
SRR -

215

Group Benefits Business
Manager

ElieAglIE S5 se

Develops and implements working procedures
and guidelines for underwriting/claims and
administering  employee  benefits  plans.
Provides prompt services and answers to clients
and other departments on group insurance
products and specific employee benefits.
Oversees negotiation of settlement and
recommends litigation when necessary. Keeps
and analyses statistics. Coordinates with other
departments for quality services and efficiency.
TR T T AR e AOfE S | > DABEARER 1
(B R B S T ARG - m S Prbe SRR E
B TARR] - [F5 5 R A A P EE L TR Y
755 S Ial e« Bas BLRE A TR RRF] - SiAE

e R A AR AT T o PR BT ARG T
5o BUABERI AR - 2O e ks T 3R B
TAFRR -

216

Accounting/
Investment Manager

s/ Pt

Supervises the day-to-day administration of fund
portfolios and implements the investment
policy. Provides technical advice on
budgeting, taxation, financial analysis,
forecasting and long-term planning.

BB RSB o A H AR B AR AR TP B
W BRIV BGHE ~ B ~ W5 ~ FHII R
RIS R B2 T L R | -
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217

Human Resources/
Training Manager

NITEIR/ Al A

Implements and coordinates recruitment,
selection, placement, transfer, and staff welfare
programmes.  Identifies training needs and
organizes training and employee career
development programmes. Evaluates the
effectiveness of training activities.

BT RS R ST ~ B~ FRUR B
fEAETE] o MEEHIBRET K - Ak B
PRt A o RN AR -

218

Information Technology
Manager

EHBHREE

Analyses and develops systems to cover
assigned  projects. Produces  systems
specifications, documentation, user guide,
implementation plan or operation manual for
application systems in accordance with
established procedures and company guidelines.

I S B EGHSRA > DL THRIRIY A -
NABEERE Ty BN mlES | > T HE R R A B
RIS ~ 201 ~ FAETES ] S Tat SR E T
i}

OFFICER LEVEL TR

310

Compliance Officer

AR

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensuring that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintaining the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.

P ARSI ES RS PSTAEO] o RE S0/ B 7 = RS T
b BEPITERBOR LR - MRS FFT
BT AABEG ~ B58 > <FI ~ BB
e R LTI R SE I ST ST
BT TG HIT A -

311

Actuarial Officer

HEEE

Works under the guidance of the actuarial
manager. Applies the knowledge of
mathematics and statistics to the design and
operation of various insurance plans and pension
schemes.

ARG SRACH RS N A - S a5
HTak > waT B %”‘ﬁﬁv nJriJ)S’uEWﬂzﬁr

il -
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OFFICER LEVEL (Continued)

EAEH (BD

312

Underwriting Officer

FEEREAT:

Assists  the  Underwriting/Policy  Services
Manager  in implementing company’s
underwriting policies as directed and appraises
risks within authorized limits. Issues policies,
premium notes and endorsements.  Keeps
records and statistics.

IRRTEIR > IIRGAR R B ISR BT T
FHYRL PRIBCR - 0 AE B2 RERE R Y > 7 Al
b o B OR B ~ CRER BRI INRAK - PRAFAC
Sk B T

313

Policy Services/
Claims Officer

IR RIE AT

Keeps and analyses policy records and claims
statistics. Answers  enquiries  from
policyholders. Implements the company’s
guideline for claims settlement. Investigates
and approves claims filed under an insurance
policy within authorized limits.

RAF ~ IATERBRACERAR B R S -
FHEAH - IR FTETRS | B RIE -
FEPZMERRIRIN o A S IR T DR BB T 3R

(B HHG -

314

Marketing/Agency Officer

185 /A AT

Assists the Marketing/Agency Manager to
prepare promotional materials. Liaises with
mass media and carries out publicity activities or
exhibitions. Coordinates with marketing and
sales staff to organize sales promotion/training
programme. Assists the Agency Administration
Manager in monitoring the administration of
agencies to comply with the company’s policies,
procedures and standards.

BT, EARE RS E e S B R - 5k
AL > ST T (T B AR e B - Bl
ISR B TG - SRS HERE Ak
A al o 77 BDACEET T R B G 4 e S ) T
TF - BEHAFE R A FRBOR ~ FTRT R K

g -

176




OFFICER LEVEL (Continued)

EAEH (BD

315

Group Benefits Business
Officer

Eli HaIE S F R

Assists the Manager in preparing group benefits
proposals. Prepares work schedules and
calculates premium for employee benefits plans.
Checks, updates and verifies the accuracies of
data or claims documents provided by clients.
Keeps records and prepares certificates/
statements to employees. Handles settlement
of claims.

[ WA B i G FE AR o A B A EIRERA
3% FTEE B ENETEI RS - A - HORT
B EE T Ae R E R BGRE ST - PR AT
fUgk - fwdd B TRENEVE EHE - il
WAE .

316

Accounting/
Investment Officer

s/ & AT

Assists the Accounting/Investment Manager in
planning and organizing budgeting/accounting
and financial control systems. Prepares
budgets and financial reports to top
management.

O 55 P B ARCE SRl J L PR et
K BUE IR » flRT S e - 2

Ri=fE AR

317

Human Resources/
Training Officer

NITEIE AR

Assists the Human Resources/Training Manager
in recruitment, selection, placement, transfer,
training, employee career development and staff
welfare programmes.

I NJTEIR, I SRAS BT T A0S ~ B
FRUR ~ B3 ~ AR BkSE 08 e e BE G

il -

318

Accounting Officer

AT

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists the Manager-
Accounting in analyzing statistics and preparing
management reports and statutory returns.
BEFErat NBI IR » WECR &S T &R S hd Sk
HERE - fplth TARHE — &l TG AR
i B B T RO TR R
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EAEH (BD

319

Information Technology
Staff

HHBHA R

Plans, maintains and controls the applications of
information technology in insurance, office
automation and telecommunication. Analyzes
the applications of information technology to
development projects and specific user
problems.

o] ~ MERF S E AR R b ~ A=
HE{b S BT R ER © &R AE
8 Jrea T AR 3 = 5 Thie g R T -

CLERICAL LEVEL % E#%

412

Accounting Clerk

Gal s H

Raises vouchers and completes posting of
accounting entries. Assists in  preparing
financial statements, statistical reports and
statutory returns.

PHIZAT R B Rt - b D I 5k -
Ma T BOR ek -

413

Clerical Staff

i

LENE

/

Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

BT CEIRE » EDE IR S ek - IRAF
ROk SR E T

OTHERS HAth

119

219

Other Principal Jobs
HoAth - B

- Managerial Level

REEHRR

- Supervisory Level

A

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly
outline their job descriptions and indicate their
skill levels (119/219) on a blank sheet. Please
provide information as required by Columns B
to H of the Questionnaire (Part I). Please also
complete Questionnaire (Part I and Part III).

ar AE P BRI B B FLAth A SRS - DS
AR i g SRS I TR REIR e fR i FL AT
RESEMN (119,7219) - GlAIRFHAES A AR (S
—HMW B E H SEYER - TR
PR =H7)
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611

Other Supporting Staff
HoAtiBh & T

In this column, please provide information as
required by Columns B, C and D of the
Questionnaire (Part I). Other supporting staff
refer to those employees whose activities are not
usually specific to banking, such as secretaries,
bank guards, and messengers.

st AL LR AR R —A /)N B~ C~ D
ST AR - T HAEIE BT Rl
JEEEHITRBI AL - PIRE - A
B 5755
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Job Description for Life Insurance Agent

NS orba B TR

Code No.
e

Job Title
%

Job Description

TAESA

511

Agency Director/
Senior Agency Manager

(el e S

Plans and develops business for the agencies.
Manages directly and indirectly over 50 agents.
Provides management development training to
agency managers and supervisors. Handles
agency office management, budgeting and
administration. Communicates with the home
office and the agents. Reviews agency
performance. Carries out public relations and
marketing activities.

R S g R SRR o IELRE R REE BE 50 A7
IVER-E 3SR RL-¢ S SN R i A
AR - B P S e il T PEAL - BRLRRLN W) R
SEERRS > el e SRR I SE R BT TR B
HTAE -

512

Agency Manager

S

Owns or controls an agency. Manages directly
and indirectly 10 - 50 agents. Formulates and
executes sales and promotion programmes.
Recruits, supervises and trains agents to acquire
new business and serve existing policyholders.
Personally contacts clients to promote sales.
BT e S8R - R MR REEE 10 - 50
ML ZE R - BT R T 38 S HERBE AT - 4
5 BRI A - DA o W05
TRELEFA AT (s - Bl P - HERSE
j’% 0

513

Unit Manager /
Agency Supervisor

FAALARE S AT

Recruits, supervises and trains a team of agents
to acquire new business and serve existing
policyholders. = Manages a single layer or
agency with less than 10 agents. Personally
contacts clients to promote sales.

5 ~ BRE RIS M asEE > DU
5o MR IRERA A RfIRs - i RE B A RY
10 A 3EE - B PR - HERESERS -

514

Agent

i
il

il
yi

Identifies prospective clients to acquire new
business and serves existing policyholders.

tEE AN F - DAhESEss » WA PR LR
A NTEORAS -
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Job Description of Principal Jobs
in the Insurance Broker Sector (General Insurance)

PRbERERCSE (—fiebrbe) 3 B L R

Code No. Job Title Job Description
Mot lies AR
SENIOR MANAGEMENT LEVEL EEE T S

141 Managing Director/ Assumes total management responsibility of
General Manager/ the company with other managers/executives as
Chief Executive direct subordinates. =~ Formulates company
policies and objectives with a view to
achieving them. Collects, collates and
presents information required by directors.
Represents the company in dealing with the
government, business concerns and the public.
RS HESRHEAEEE EREEFE AT EREEEETRM IR
TTHHEE, TN A - fRIAFIBOR » POREZRA AT H
B o AR ~ B SR s E SRR AR - U3k
N F LT ~ PSRRI B N R -
142 Assistant General Manager/ | Manages the operational activities of all
Account Director/ departments and branches. Formulates
Chief Operating Officer strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies. Streamlines
and standardizes operational procedures and
systems.
BIBERREACEE PR | SR E B EAR T B mIESE - HIRTSE
e AR D5 g IR il - DU G 25 al My a2 -
RN @ SO G Y s R (S EAR &)
143 Assistant Director/ Heads and manages the operational activities of

Divisional Director

SRS Rl Sl sl

the Business Division.

B RPE S B R ST SELE -

MIDDLE MANAGEMENT LEVEL

HE B Bl

241

Senior Account Manager

rRh R A

Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyzes opportunities to
increase business. Works closely with
insurers and liaises with clients.

o] ~ AT BT TS FSEB RS R AN - fifEE
BRI S - BfRba RS
F - M EE =GR o
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MIDDLE MANAGEMENT LEVEL (Continued) e AN B ()

242

Marketing Manager/
Sales Manager/Business
Development Manager

HIBsHERE e SERe i
PG st

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Trains and supervises subordinates.

SLBUHIR] Ko d TS/ I BOR - BB T
HES T2 ~ B WRAS S ABA A - AR R
B N S A -

243

Account Manager/
Claims Manager

FERSEL IR

Servicing existing client business, investigates
and approves claims filed under an insurance
policy or determines company’s liability in
claims. Oversees negotiation of settlement
with claimants and recommends litigation
when necessary. Works in close liaison with
other professionals like loss adjusters, average
adjusters, surveyors, reinsurers and lawyers.
Supervises and trains subordinates. Keeps
and analyses statistics.

BB E PR - S AR
PREEETPIIE IR EOR > opE A elEE T
FYTEAE - Bt BURIFETHIARF] > MHIRE
NPT T o B EAt B2 A A
R~ Ve IHEEEAG - A A - E AR O
IN TG BRI - BRI NI E - TR
BRI -

244

Manager - Accounting

R — Eat

Develops and implements financial policies
and procedures. Oversees management
information adequacy and the compliance with
statutory requirements.  Assesses strategic
initiatives including mergers, acquisitions and
diversions.

EEEET LI o R EERR - BE
AR T DAIRT o B e iR e -
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OFFICER LEVEL  F{T#

340

Compliance Officer

GRLEAE

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing  compliance  policy  and
procedures. Ensuring that the business
complies with all relevant laws, codes, rules,
regulations and standards. Maintaining the
Compliance Manual to ensure the contents are
up-to-date and that all staff in their business
areas are aware of the contents of the
Compliance Manual.

FETT 2N F A EI B KA G R (R B 5L
b BEBITERBORAAE - MR AT
BEFTEMHBRER] ~ B8~ PRI I EE
FRUE - ST S T A A SEIRY 8T K
B ey -

341

Claims Officer

RIEFETE

Underwrites policies and approves claims
within authorized limits. Keeps and analyzes
new  business and claims  statistics.
Implements the company’s guideline for risks
appraisal or claims settlement.

AEPERIE N RZ R  DURHIHERR R R B
PRSI SR o OB R AR 2655 MR IE
MR T o BT T w B R SR TR T
FHER]

343

Client Servicing Officer

ks AT

Handles enquiries from existing and
prospective clients. Gives explanation and
advice to customers and if necessary, directs
them to appropriate sections or managers.

B B AR o ()35 P iR L w RO IR
R A, - AR K P AR
A EGREE o

344

Accounting Officer

AT

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BErEE NB TR - MECREra TR bk
HERE - fplth T ASEE — &t TR TR
i B B S RO ek
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TECHNICAL REPRESENTATIVE 553

342

Technical Representative

sk

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance broker, or arranges contracts of
insurance in or from Hong Kong on behalf of
the insurance broker.

SR b R AR IR AR M PRELRF AT A\ B
REFPA AR, > SRRSO
A AR LR bE R

CLERICAL LEVEL % &%

442

Accounting Clerk

Gl A

Raises vouchers and completes posting of
accounting entries.  Assists in preparing
financial statements, statistical reports and
statutory returns.

PHIZAT R B SR - Tl ik -
MR T MO E R -

443

Clerical Staff

i

LENE

/

Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

BT ACERs - FIEROR BRI INGREK © PReF
oSk B AR T8

OTHERS HAth

Other Principal Jobs
HAth - S

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly

149 - Managerial Level outline their job descriptions and indicate their
PCgtiib e skill levels (149/249) on a blank sheet. Please
provide information as required by Columns B
249 - Supervisory Level to H of the Questionnaire (Part I). Please also
TR complete Questionnaire (Part II and Part III).
arr A G AR AR E5 R A O SRS - DS
ARl 5 SE I s Yy TR S i P
RESFN (149,7249) - GHAIRFHRES AR (5
—HBIM B A H S ER » bR A
RKOBZIH =) »
641 Other Supporting Staff In this column, please provide information as
HAfHE & T required by Columns B, C and D of the

Questionnaire (PartI). Other supporting staff
refer to those employees whose activities are not
usually specific to banking, such as secretaries,
bank guards, and messengers.
AR S I A R G B~ C~ D
ST EORE - T A & T R
JEHFHI TR AL - PIME - EHA
K AEA5E
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Job Description of Principal Jobs
in the Insurance Broker Sector (Life Insurance)

IrRbaieri e (NF Rk BB TR

Code No. Job Title Job Description
LT e AR
SENIOR MANAGEMENT LEVEL & @& H A\ B
131 Managing Director/ Assumes total management responsibility of
General Manager/ the company with other managers/executives as
Chief Executive direct subordinates. = Formulates company
policies and objectives with a view to
achieving them. Collects, collates and
presents information required by directors.
Represents the company in dealing with the
government, business concerns and the public.
S AR SHEE TP T - B R
TTHOREE, TG - fRTAHBOR - DORESAFH
1 o WU ~ B R A Em R B R o AR
NEIECTUSIEE S Y@ i
132 Assistant General Manager/ | Manages the operational activities of all

Account Director/Chief
Operating Officer

BIEERERCRE 2 PR

(il

departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and
systems.

EURUE AR a3 FIESE o HIRTSE
B i DU G il i et -
T T F] O~ b S R Py B IR

MIDDLE MANAGEMENT LEVEL

HEE B

231

Senior Account Manager

FRR ERERE

Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyzes opportunities to
increase business. Works closely with
insurers and liaises with clients.

TR ~ MUEE ST T PSS SR © HERE
KRR ESESS IR - BlRbm N R RS
(RN ISRl i
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MIDDLE MANAGEMENT LEVEL (Continued) e AN B ()

232

Marketing Manager/
Sales Manager/Business
Development Manager

HIBSHERE, e SERei
PG st

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Trains and supervises subordinates.

SLBUHIR] S d TS/ I BOR - BB T
PS5 ~ SRS S B A - AR R
B N ER T -

233

Account Manager/
Claims Manager

HERCEL IR

Servicing existing client business, investigates
and approves claims filed under an insurance
policy or determines company’s liability in
claims. Oversees negotiation of settlement
with claimants and recommends litigation
when necessary. Works in close liaison with
other professionals like loss adjusters, average
adjusters, surveyors, reinsurers and lawyers.
Supervises and trains subordinates. Keeps
and analyses statistics.

BB E PR - S AR
PREEETPYRS I EOR > BE N elEE i
FYTEAE - Bt BURIFETIAF] > qHORE
NPT T o B EAt B2 A A
R~ Ve IHEEEAN - A A - E AR O
IN GBI - BRI NI E - IR
B Kottt s

234

Manager - Accounting

R — Eat

Develops and implements financial policies
and procedures. Oversees management
information adequacy and the compliance with
statutory requirements.  Assesses strategic
initiatives including mergers, acquisitions and
diversions.

EEEET LI o Bt EERR - BE
AR T DAIRF o B iR e -
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OFFICER LEVEL TR

330

Compliance Officer

GREE

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing  compliance  policy  and
procedures. Ensuring that the business
complies with all relevant laws, codes, rules,
regulations and standards. Maintaining the
Compliance Manual to ensure the contents are
up-to-date and that all staff in their business
areas are aware of the contents of the
Compliance Manual.

FETT N A B A R BATE AR P B S R 2L
b BEHTERBCR RS - MR A FIRT
BFTE BRG] ~ B8~ ~FHIT MR
FRUE - RTINS S8EIRE 8T S
ST TG FHITFII A -

331

Claims Officer

RIEEAE

Underwrites policies and approves claims
within authorized limits. Keeps and analyzes
new  business and claims  statistics.
Implements the company’s guideline for risks
appraisal or claims settlement.
{EFRERR N AL IR > DURAITHERR IR IR B
PRI IEEOR - OB R AR S5 BRI
e G AN SRR E S = i
FRHEH] -

333

Client Servicing Officer

H P AT

Handles enquiries from existing and
prospective clients. Gives explanation and
advice to customers and if necessary, directs
them to appropriate sections or managers.

BR B AR o 1703 PR mI RO ks
IR E R, - AR K& EAAR
R S

334

Accounting Officer

e

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

= DN DM (BRS¢ S NG TR S
HERE - Tl T ASEE — ErEl L o MTRGETERL -
i Py B T RO T R
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TECHNICAL REPRESENTATIVE 53

332

Technical Representative

R

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance broker, or arranges contracts of
insurance in or from Hong Kong on behalf of
the insurance broker.

bR b AR BB AL m OR B A A BHE
REFPA AR, SRRSO
WA A s LR 57T ©

CLERICAL LEVEL % &%

432 Accounting Clerk Raises vouchers and completes posting of
accounting entries.  Assists in preparing
financial statements, statistical reports and
statutory returns.

el & RN AT RCR BRI o BRI A R
TS SOE R -

433 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

ENE B TCERS - PSS ORI S IeRR - PRAF

RSk SR T

OTHERS Hth

139

239

Other Principal Jobs
HoAth - SRS

- Managerial Level

SSHE

- Supervisory Level

T

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly
outline their job descriptions and indicate their
skill levels (139/239) on a blank sheet. Please
provide information as required by Columns B
to H of the Questionnaire (Part I). Please also
complete Questionnaire (Part I and Part III).

A AE L MREE b R Y LA S - W
AR 5 PO ps 1 TR B S fe L TR
RESEM (139,7239) - GflrIFAEEFHEFRCH
—HN B B H B ER} o WiGHhEEE
ERCAE R =H5Y) -
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OTHERS Hfth(Continued) (#&)

631

Other Supporting Staff
HoAtBh & T

In this column, please provide information as
required by Columns B, C and D of the
Questionnaire (Part I). Other supporting staff
refer to those employees whose activities are
not usually specific to banking, such as
secretaries, bank guards, and messengers.

At AL R A R —H D B~ C ~ D
BT AR o T HAEBI AT ) FE R
FEHEHITRSE T - BIALE - A
B G -
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Job Description of Principal Jobs in Company Agencies (General Insurance)

REENAF] (fiebrby) = Sy TOEsY

Code No. Job Title Job Description
LT et LAEE
SENIOR MANAGEMENT LEVEL  &J/@&H A Bk
161 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
(S0 g it i ERECORE LA H] R TR 1T
1T BN E e BRI RIBOR - DIGESA R H B -
WA ~ RIS A SRR Bk} AR ] B
BT ~ P SEIAG RN AR o
162 Assistant General Manager/ | Manages the operational activities of all

Account Director

BIETARALET & P

departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies. Streamlines and
standardizes  operational  procedures  and
systems.

EURE AT S 732 RIS - 5 T 585
PR > DUR G AR R8s 2] - BT
INHIBER ~ i B — 3 ERE P RIS -

MIDDLE MANAGEMENT LEVEL

HEE B

261

Senior Sales Manager

rR SRR

Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyzes opportunities to increase
business. Works closely with insurers and
liaises with clients.

TR ~ RS RO T ] SE5 8 FR RS - M e
IR RO - BilRba N F B & F
B P ©
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MIDDLE MANAGEMENT LEVEL (Continued) e AN B ()

262

Marketing Manager/
Sales Manager

[k s Vg S e

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.

SR BRSO 1135 IS O - B THE
PTT5E ~ B B AR AT o e SR
b S P Em ] » Dl e I RE 52 - 3
AT il SR TR - B ERB N ] R
R - AR e S MRy A -

263

Manager - Accounting

R — Eat

Develops and implements financial policies and
procedures. Oversees management information
adequacy and the compliance with statutory
requirements.  Assesses strategic initiatives
including mergers, acquisitions and diversions.

EHEET LR SERE AT SRR - BE
FAmBLTAF > DRGSRy 2 aE

OFFICER LEVEL TR

360

Compliance Officer

GREE

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensuring that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintaining the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.

FETH N A A B BR T K I BB & L5
b BEPITERBOR AR - R A TG
FITAAHBRRE G ~ 51~ PRI~ Bk S AT
e LT A 2RI SRR BT B P B
TS AT Z

361

Account Officer

HEEE

Underwrites policies within authorized limits.
Keeps and analyzes new business statistics.
Implements the company’s guideline for risks
appraisal.

LEPRERCIR N AR - OREE S I TR S AR
ATECY o BT FA Bt A T HERT -
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OFFICER LEVEL (Continued)

EXERECED)

362

Client Servicing Officer

ks AT

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.

J B AR © 77 iR R RS - I
fefitE R - WHETREL K P B AR
SR -

363

Accounting Officer

Gal T

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and  records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BB R N BRI MEpR e T AR A ke
ffe = (ol " RCEL — EEF L TG TERL ~
SO SOk E ik o

TECHNICAL REPRESENTATIVE 53

364

Technical Representative

R

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance company agency, or arranges contracts
of insurance in or from Hong Kong on behalf of
the insurance company agency.

LRl H AR R R AL AR R
NBHECR B RFAT AP LR A s PR fRBE
N FAHEA B A L PR 57 -

CLERICAL LEVEL

LA

462

Accounting Clerk

o7

=

&

ol

Raises vouchers and completes posting of
accounting entries. Assists in  preparing
financial statements, statistical reports and
statutory returns.

PRI R B Rt AL REmT 5k ~ /7
AT RO E R -

463

Clerical Staff

i

LENE

/

Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

AT OS> FI CRE KB DO - PR
Sk Bfi T
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OTHERS HAfh

Other Principal Jobs
HoAth - Hs

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly outline
their job descriptions and indicate their skill

169 - Managerial Level
PR Siibae levels (169/269) on a blank sheet. Please
provide information as required by Columns B to
269 - Supervisory Level H of the Questionnaire (PartI). Please also
A complete Questionnaire (Part I and Part III).
AT E LG AR | 5 B Ay A0 SRS - G 53R
fidyateiE EEHoRs ) AR KR H T R eSS
e (169,269 < FHIAJIRHRE A A GR—E65D)
A B £ H SMHVER} < AaiE sy a8 —
B =557 -
661 Other Supporting Staff In this column, please provide information as
HAthfigh & T required by Columns B, C and D of the

Questionnaire (PartI). Other supporting staff
refer to those employees whose activities are not
usually specific to banking, such as secretaries,
bank guards, and messengers.

LR ES AR R B~ C~ D %%
WP &R o T HAEIE AT ) FE iR
FHM TR AT > IS - R E R EE

Piray

# o
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Job Description of Principal Jobs in Company Agencies (Life Insurance)

REEANAF (AFREg) - By TR

Code No. Job Title Job Description
LT et LAEE
SENIOR MANAGEMENT LEVEL  &J/@&H A Bk
151 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
(S0 g it i ERECORE LA H] R TR 1T
1T BN E e BRI RIBOR - DIGESA R H B -
WA ~ RIS A SRR Bk} AR ] B
BT ~ P SEIAG RN AR o
152 Assistant General Manager/ | Manages the operational activities of all

Account Director

BIETARALET & P

departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies. Streamlines and
standardizes  operational  procedures  and
systems.

EURE AT S 732 RIS - 5 T 585
PR > DUR G AR R8s 2] - BT
INHIBER ~ i B — 3 ERE P RIS -

MIDDLE MANAGEMENT LEVEL

HEE B

251

Senior Sales Manager

rR SRR

Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyzes opportunities to increase
business. Works closely with insurers and
liaises with clients.

TR ~ RS RO T ] SE5 8 FR RS - M e
IR RO - BilRba N F B & F
B P ©
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MIDDLE MANAGEMENT LEVEL (Continued) e AN B ()

252

Marketing Manager/
Sales Manager

[k s Vg S e

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.

SR BRSO 1135 IS O - B THE
PTT5E ~ B B AR AT o e SR
b S P Em ] » Dl e I RE 52 - 3
AT il SR TR - B ERB N ] R
R - AR e S MRy A -

253

Manager - Accounting

R — Eat

Develops and implements financial policies and
procedures. Oversees management information
adequacy and the compliance with statutory
requirements.  Assesses strategic initiatives
including mergers, acquisitions and diversions.

EHEET LR SERE AT SRR - BE
FAmBLTAF > DRGSRy 2 aE

OFFICER LEVEL TR

350

Compliance Officer

GREE

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensuring that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintaining the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.

FETH N A A B BR T K I BB & L5
b BEPITERBOR AR - R A TG
FITAAHBRRE G ~ 51~ PRI~ Bk S AT
e LT A 2RI SRR BT B P B
TS AT Z

351

Account Officer

HEEE

Underwrites policies within authorized limits.
Keeps and analyzes new business statistics.
Implements the company’s guideline for risks
appraisal.

LEPRERCIR N AR - OREE S I TR S AR
ATECY o BT FA Bt A T HERT -
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OFFICER LEVEL (Continued)

FAER G

352

Client Servicing Officer

ks AT

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.

J B AR © 77 iR R RS - I
fefitE R - WHETREL K P B AR
HGRSH o

353

Accounting Officer

Gal T

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BB R N BRI MEpR e T AR A ke
ffe = (ol " RCEL — EEF L TG TERL ~
SO SOk E ik o

TECHNICAL REPRESENTATIVE 53

354

Technical Representative

R

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance company agency, or arranges contracts
of insurance in or from Hong Kong on behalf of
the insurance company agency.

LRl H AR R R AL AR R
NBHECR B RFAT AP LR A s PR fRBE
N FAHEA B A L PR 57 -

CLERICAL LEVEL % &%

452 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in  preparing
financial statements, statistical reports and
statutory returns.

it B PHAZATFCS B St - BBt 5k ~ 4
AT SRk

453 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

NENE BT T 2R TS  EI OR B R R IIERER - PR AL

Sk Rt T T

196




OTHERS HAfh

Other Principal Jobs
HoAth - Hs

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly outline

159 - Managerial Level their job descriptions and indicate their skill
PR Siibae levels (159/259) on a blank sheet. Please
provide information as required by Columns B to
259 - Supervisory Level H of the Questionnaire (PartI). Please also
A complete Questionnaire (Part I and Part III).
AT E LG AR | 5 B Ay A0 SRS - G 53R
fiy S SL R pBs ) T A FREIE e fa T Rre S
e (159,259 < GHIAIIRHRES AL GR—E65D)
A B £ H A HVER] - WamE s &k cn—
K =57
651 Other Supporting Staff In this column, please provide information as
HAthfigh & T required by Columns B, C and D of the

Questionnaire (PartI). Other supporting staff
refer to those employees whose activities are not
usually specific to banking, such as secretaries,
bank guards, and messengers.

A ELE PR ES AR R B~ C~ D %%
WpTRR &R o T HAEIE BT ) FE iR
TR AT IS - R E R EE

Piray

# o
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Job Description of Principal Jobs in Bancassurance Sector (General Insurance)

SRT ISR DR (e D) - SR 5 ) AR

Code No. Job Title Job Description
LT et LAEE
SENIOR MANAGEMENT LEVEL  &J/@&H A Bk
181 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
(S0 g it i ERECORE LA H] R TR 1T
1T BN E e BRI RIBOR - DIGESA R H B -
WA ~ RIS A SRR Bk} AR ] B
BT ~ P SEIAG RN AR o
182 Assistant General Manager/ | Manages the operational activities of all

Account Director

BIETARALET & P

departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies. Streamlines and
standardizes  operational  procedures  and
systems.

EURE AT S 732 RIS - 5 T 585
PR > DUR G AR R8s 2] - BT
INHIBER ~ i B — 3 ERE P RIS -

MIDDLE MANAGEMENT LEVEL

HEE B

281

Senior  Sales = Manager/
Senior Insurance Manager

RN SRR
4PN e

Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyzes opportunities to increase
business. Works closely with insurers and
liaises with clients.

TR ~ RS RO T ] SE5 8 FR RS - M e
IR RO - BilRba N F B & F
B P ©
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MIDDLE MANAGEMENT LEVEL (Continued)

HEEI B/ ()

282

Marketing Manager/
Sales Manager/
Insurance Manager

(s ciib e = clipg
PRbgrs

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.

SR BRSO 1135 IS O - B THE
PTT5E ~ B B AR AT o e SR
b S P Em ] » Dl e I RE 52 - 3
AT il SR TR - B ERB N ] R
R - AR e S MRy A -

283

Manager - Accounting

R — Eat

Develops and implements financial policies and
procedures. Oversees management information
adequacy and the compliance with statutory
requirements.  Assesses strategic initiatives
including mergers, acquisitions and diversions.

EHEET LR SERE AT SRR - BE
FAmBLTAF > DRGSRy 2 aE

OFFICER LEVEL

AR

380

Compliance Officer

GREE

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensuring that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintaining the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.

FETH N A A B BR T K I BB & L5
b BEPITERBOR AR - R A TG
FITAAHBRRE G ~ 51~ PRI~ Bk S AT
e LT A 2RI SRR BT B P B
TS AT Z

381

Account Officer/
Marketing Officer/
Insurance Officer

HEEL B LS
frba EAT

Underwrites policies within authorized limits.
Keeps and analyzes new business statistics.
Implements the company’s guideline for risks
appraisal.

LEPRERCIR N AR - OREE S I TR S AR
ATECY o BT FA Bt A T HERT -
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OFFICER LEVEL (Continued)

EXERECED)

382

Client Servicing Officer

ks AT

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.

J B AR © 77 iR R RS - I
fefitE R - WHETREL K P B AR
SR -

383

Accounting Officer

Gal T

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and  records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BB R N BRI MEpR e T AR A ke
ffe = (ol " RCEL — EEF L TG TERL ~
SO SOk E ik o

TECHNICAL REPRESENTATIVE 53

384

Technical Representative

R

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance company agency, or arranges contracts
of insurance in or from Hong Kong on behalf of
the insurance company agency.

LRl H AR R R AL AR R
NBHECR B RFAT AP ORI s PR fRBE
NAFAHEA B A L PR 57 -

CLERICAL LEVEL

LA

481

Accounting Clerk

o7

=

&

ol

Raises vouchers and completes posting of
accounting entries. Assists in  preparing
financial statements, statistical reports and
statutory returns.

PRI R B Rt AL REmT 5k ~ /7
ey i T

482

Clerical Staff

i

LENE

/

Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

AT OS> FI CRE KB DO - PR
Sk Bfi T
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OTHERS HAfh

Other Principal Jobs
HoAth - Hs

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly outline

189 - Managerial Level their job descriptions and indicate their skill
PR Siibae levels (189/289) on a blank sheet. Please
provide information as required by Columns B to
289 - Supervisory Level H of the Questionnaire (PartI). Please also
A complete Questionnaire (Part I and Part III).
CRam i BN e < D A 2 7 R | R 1
fiy it S SL iS5 ) T AR EIE e fa TR Rre S
e (189/289) © G [AIFAE ET A AR (M)W
B £ H S Y E R - AR s AR (55— 8
=) -
681 Other Supporting Staff In this column, please provide information as
HAthfigh & T required by Columns B, C and D of the

Questionnaire (PartI). Other supporting staff
refer to those employees whose activities are not
usually specific to banking, such as secretaries,
bank guards, and messengers.

A ELE RS AR G B~ C~ D %
WPTRR &R o T HAEIE AT ) FE iR R
FHMTHS AT > IS - R E R EE

Piray

# o
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Job Description of Principal Jobs in Bancassurance Sector (Life Insurance)

SRT IS DR b O\ S5O - S sy AR

Code No. Job Title Job Description
LT et LAEE
SENIOR MANAGEMENT LEVEL  &J/@&H A Bk
171 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
(S0 g it i ERECORE LA H] R TR 1T
1T BN E e BRI RIBOR - DIGESA R H B -
WA ~ RIS A SRR Bk} AR ] B
BT ~ P SEIAG RN AR o
172 Assistant General Manager/ | Manages the operational activities of all

Account Director

BIETARALET & P

departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies. Streamlines and
standardizes  operational  procedures  and
systems.

EURE AT S 732 RIS - 5 T 585
PR > DUR G AR R8s 2] - BT
INHIBER ~ i B — 3 ERE P RIS -

MIDDLE MANAGEMENT LEVEL

HEE B

271

Senior  Sales = Manager/
Senior Insurance Manager

RN SRR
4PN e

Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyzes opportunities to increase
business. Works closely with insurers and
liaises with clients.

TR ~ RS RO T ] SE5 8 FR RS - M e
IR RO - BilRba N F B & F
B P ©
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MIDDLE MANAGEMENT LEVEL (Continued)

HEEI B/ ()

272

Marketing Manager/
Sales Manager/
Insurance Manager

(s ciib e = clipg
PRbgrs

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.

SR BRSO 1135 IS O - B THE
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Manager - Accounting

R — Eat

Develops and implements financial policies and
procedures. Oversees management information
adequacy and the compliance with statutory
requirements.  Assesses strategic initiatives
including mergers, acquisitions and diversions.

EHEET LR SERE AT SRR - BE
FAmBLTAF > DRGSRy 2 aE

OFFICER LEVEL

AR

370

Compliance Officer

GREE

Raising the level of compliance awareness and
fostering a compliance culture. Responsible for
implementing compliance policy and
procedures. Ensuring that the business complies
with all relevant laws, codes, rules, regulations
and standards. Maintaining the Compliance
Manual to ensure the contents are up-to-date and
that all staff in their business areas are aware of
the contents of the Compliance Manual.

FETH N A A B BR T K I BB & L5
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Account Officer/
Marketing Officer/
Insurance Officer

HEEL B LS
frba EAT

Underwrites policies within authorized limits.
Keeps and analyzes new business statistics.
Implements the company’s guideline for risks
appraisal.

LEPRERCIR N AR - OREE S I TR S AR
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OFFICER LEVEL (Continued)

EXERECED)

372

Client Servicing Officer

ks AT

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.

J B AR © 77 iR R RS - I
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Accounting Officer

At AT

Supervises the work of the accounting staff to
ensure the provision of reliable accounting
information and  records. Assists  the
Manager-Accounting in analyzing statistics and
preparing management reports and statutory
returns.

BB R N BRI MEpR e T AR A ke
ffe = (ol " RCEL — EEF L TG TERL ~
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TECHNICAL REPRESENTATIVE 53

374

Technical Representative

R

Provides advice to a policy holder or potential
policy holder on insurance matters for the
insurance company agency, or arranges contracts
of insurance in or from Hong Kong on behalf of
the insurance company agency.

LRl H AR R R AL AR R
NBHECR B RFAT AP ORI s PR fRBE
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CLERICAL LEVEL

LA

471

Accounting Clerk

o7

=

&

ol

Raises vouchers and completes posting of
accounting entries. Assists in  preparing
financial statements, statistical reports and
statutory returns.

PRI R B Rt AL REmT 5k ~ /7
ey i T
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Clerical Staff

i

LENE

/

Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

AT OS> FI CRE KB DO - PR
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OTHERS HAfh

Other Principal Jobs
HoAth - Hs

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly outline

179 - Managerial Level their job descriptions and indicate their skill
PR Siibae levels (179/279) on a blank sheet. Please
279 - Supervisory Level provide information as required by Columns B to
TG H of the Questionnaire (PartI). Please also
complete Questionnaire (Part I and Part III).
Clgasy kot LM = 5 SO NS R AR S 7 A LR i
fibylig SEk BT A FHER S FeHH TR e
e (179/279) - FlAIRFEEES A F R Tl
B & H S MY ER}  Miarha 5 i AR G 5
= -
671 Other Supporting Staff In this column, please provide information as
HAthfigh & T required by Columns B, C and D of the

Questionnaire (PartI). Other supporting staff
refer to those employees whose activities are not
usually specific to banking, such as secretaries,
bank guards, and messengers.
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Appendix 7

Number of Employees by Branches and by Principal Jobs
in the General Insurance Sector

Compan Company
Branch General | Composite PANY | Agencies -
Brokers | Agencies - . |Bancassurances| Total
. Insurers Insurers I Alternative
Job Title NSUANCE | hyistribution
SENIOR MANAGEMENT LEVEL
Managing Director/
General Manager/ 70 15 83 29 - 5 202
IChief Executive
Deputy Managing Director/
Deputy General Manager 35 22 i i i i S7
Assistant General Manager/
Senior Manager/Account
Director/Chief Operating 84 37 67 10 i ? 227
Officer
Assistant Director/
Divisional Director i i 32 i i i 32
Others 2 - - - - - 2
Sub-Total 191 94 182 39 - 14 520
MIDDLE MANAGEMENT LEVEL
Actuarial Manager 6 3 10 - - - 19
Reinsurance Manager 19 8 - - - - 27
Underwriting Manager 121 34 - 6 - - 161
Account Manager/Claims 99 20 150 4 i 1 274
Manager
Marketing/Servicing 85 42 i i i i 127
Manager
Human Resources/Training 29 12 2 ] _ _ 51
Manager
Information Technology 33 12 1 9 i i 55
Manager
Manager - Accounting 47 10 38 12 - 1 108
Assistant Manager 174 27 - - - - 201
Senior Account Manager - - 138 - - - 138
Marketing Manager/Sales
Manager/Business - - 165 - - - 165
Development Manager
Marketing Manager/Sales i i i 123 i i 123
Manager
Marketing Manager/Sales 61 61
Manager/Insurance Manager ) ) ) ) )
Senior Sales Manager/Senior
- - - - - 2 2
Insurance Manager
Senior Sales Manager - - - 39 - - 39
Sub-Total 613 168 504 201 - 65 1551
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Compan Company
Branch General | Composite PANY | Agencies -
Brokers | Agencies - . |Bancassurances| Teotal
. Insurers Insurers I Alternative
Job Title NSUANCE | hyistribution
OFFICER AND TECHNICAL REPRESENTATIVE LEVEL
ICompliance Officer 4 - 3 - - - 7
Actuarial Officer 2 - 17 - - - 19
Account
Officer/Underwriting Officer 255 148 i 8 i ] 4l
Pol¥cy Services/Claims 167 82 i 4 i i 253
Officer
Marketing Officer 126 32 2 - - - 160
Accounting Officer 70 37 67 36 - 1 211
Assistant
Executive/Supervisor 142 19 i 3 i ! 265
Information Technology 23 19 1 49 i 1 173
Staff
IClaims Officer - - 76 - - - 76
Technical Representative - - 928 1569 136 110 2743
I[Client Servicing Officer - - 236 69 - 3 308
Account Officer/Marketing 181 181
Officer/Insurance Officer i i i i i
Account Officer - - - 67 20 - 87
Others - - - - - 62 62
Sub-Total 859 437 1340 1805 156 359 4956
CLERICAL LEVEL
Underwriting Clerk/Claims 553 243 4 16 _ _ 316
IClerk
Accounting Clerk 107 32 82 66 - 15 302
IClerical Staff 264 101 446 386 10 5 1212
Sub-Total 924 376 532 468 10 20 2330
AGENT
Agency Director/Senior
Agency Manager 12 4 i i i i 16
Agent 2339 322 - - - - 2 661
Sub-Total 2351 326 - - - - 2677
Grand Total 4938 1401 2 558 2513 166 458 12 034

Note : Other supporting staff (639 persons) not included.
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Appendix 8

Number of Employees by Branches and by Principal Jobs
in the Life Insurance Sector

Company Company

Branch Life Insurers Composite Brokers Agencies - Agenmgs " | Bancassurances Total

Insurers Alternative

Insurance o
Job Title Distribution

SENIOR MANAGEMENT LEVEL
Managing Director/General
Manager/Chief Executive 44 21 >0 1 ) ) 126
Deputy Managing Director/ ) ) ) ) ) ) 0
Deputy General Manager
Chief Actuary 24 29 - - - - 53
Head — Individual
Long Term Business 2 24 ) ) ) ) 47
Head - Marketlpg/ 48 4 ) ) ) ) 9
Agency Operation
Head - Group Benefits Business 15 20 R R R R 35
Head - Finance/
Investment/Treasurer 24 40 ) ) ) i 64
Hegd - Human Resources/ 13 27 ) ) ) 40
Training
Assistant General Manager/
Account Director/Chief - - 53 10 - - 63
Operating Officer
Others 21 - 2 - - 1 24

Sub-Total 212 203 105 21 - 1 542

MIDDLE MANAGEMENT LEVEL
Actuarial Manager 58 9 - - - - 67
Senior Account Manager - 79 54 - - - 133
Senior Sales Manager - - - 5 - 2 7
Underwriting Manager 69 60 - - - - 129
Policy Services/Claims 123 77 - - - - 200
Manager/Account Manager
Marketing/Sales/Agency 152 126 204 26 - - 508
Manager/Business
Development Manager
Senior Sales Manager/Senior - - - - - 11 11
Insurance Manager
Group Benefits Business 39 69 - - - - 108
Manager
Accounting/Investment Manager 41 60 - - - - 101
Human Resources/ 32 63 3 - - - 98
Training Manager
Information Technology Manager 116 129 2 - - - 247
Account Manager/Claims - - 84 - - - 84
Manager
Manager - Accounting 37 - 19 2 - 1 59

Sub-Total 667 672 366 33 0 14 1752
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Company Company
Branch Life Insurers Composite Brokers Agencies - Agenme{s " | Bancassurances Total
Insurers Alternative
Insurance o
Job Title Distribution
OFFICER LEVEL

Actuarial Officer 82 89 - - - - 171
Compliance Officer 21 10 5 - - - 36
Underwriting Officer 122 113 - - - - 235
Policy Services/
Claims Officer 287 203 32 ) ) ) 522
Client Servicing Officer - - 127 68 4 4 203
Marketing/Sales/Agency Oftficer 183 210 - - - - 393
Group Benefits Business Officer 67 132 - - - - 199
Accounting/Investment Officer 59 268 - - - - 327
Account Officer/Marketing ) ) ) ) ) 18 18
Officer/Insurance Officer
Human Resources/
Training Officer 39 49 ! ) ) ) 89
Accounting Officer 61 11 34 3 - 1 110
Account Officer - - - 20 - - 20
Technical Representative - - 1465 557 12 46 2080
Information Technology Staff 238 264 3 - - - 505

Sub-Total 1159 1349 1667 648 16 69 4908

CLERICAL LEVEL

Accounting Clerk 49 35 46 2 - - 132
Clerical Staff 597 429 272 28 - 32 1358

Sub-Total 646 464 318 30 - 32 1490

INSURANCE AGENTS

Agency Director/Senior Agency 360 195 . . . ) 555
Manager
Agency Manager 906 608 - - - - 1514
Unit Manager/ 1417 2342 - - - . 3759
Agency Supervisor
Agent 8 823 10 605 - - - - 19 428

Sub-Total 11 506 13750 - - - - 25 256

Grand Total 14 190 16 438 2 456 732 16 116 33948

Note : Other supporting staff (1 918 persons) not included.
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