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The 2015 Manpower Survey Report
of the Insurance Industry

Executive Summary

Background

1. The Insurance Training Board, with the assistance of the Census and Statistics
Department (C&SD), conducted the 17" biennial manpower survey of the insurance industry
from 9 January 2015 to 8 March 2015. However, the fieldwork of the survey of the
insurance industry was extended to 9 May 2015 so as to include respondents with a large
number of insurance personnel. After the data had been processed by the C&SD, a full set
of tabulations was available in late July 2015.

Purpose of the Survey

2. The survey was conducted with the following objectives:

(a) to assess the manpower and training needs of insurance
employees and insurance intermediaries;

(b) to forecast the likely growth of the insurance industry in
terms of manpower and training;

(c) to recommend measures to meet the training needs and
manpower demand of insurance employees, insurance
agents and technical representatives.

3. The previous manpower survey was conducted in 2013. In order to have an
overview of the manpower statistics and training needs in the entire financial services sector,
the Insurance Training Board (INTB) agreed to synchronize its 2015 Manpower Survey with
the surveys of the banking and finance industry and the accountancy sector.  Survey findings
of these three surveys are expected to provide comprehensive manpower statistics which
would help the community formulate manpower training and development strategies for the
entire financial services sector.

Scope of the Survey

4. Similar to the last survey, this survey covered life insurance, general
insurance and composite insurance companies, insurance intermediaries which include
insurance company agencies and bancassurers (i.e. banks selling insurance) registered with
the Insurance Agents Registration Board (IARB) and insurance brokers. Stratified random
sampling was then used to select a pool of sampled establishments, which consisted of 764
companies.



5. The 764 surveyed establishments (out of a total of 3 242 establishments)
comprised 151 insurers (42 life insurers, 90 general insurers and 19 composite insurers), 240
insurance brokers, 337 company agencies and 36 bancassurers. Among the sampled
company agencies, 206 engaged in insurance business and 131 were alternative distributors
(such as travel agents, employment agencies, car dealers etc. with personnel providing
insurance services or handling insurance related matters and registered with the IARB). Of
the 3242 establishments, there were establishments revealed as non-insurance related
establishments because the job duties of their personnel were not directly related to insurance
(either less than 50% or the respondents from the sector of alternative distributors claimed
themselves as non-insurance related establishments) and thus the total number of
establishments in the insurance industry would be 3 056. The Insurance Training Board
believed that this manpower survey had already covered the majority of the manpower of the
insurance industry. The remaining manpower would mostly be employed by government
bodies, educational institutions and companies which might have ancillary services related to
insurance but were excluded in this survey.

Response Rate
6. From a sample of 764 companies, 617 responded, 27 refused to reply while

120 had either closed, moved or temporarily ceased operation. The effective response rate
was 95.8%.

Survey Findings

Existing Workforce

7. The survey revealed that as at 2 January 2015, the insurance industry had a
workforce of 62 409 people. Among them, 27 074 (43.4%) were insurance employees,
33 458 (53.6%) were insurance agents, and 1 877 (3.0%) were supporting staff members or
non-insurance employees who would be excluded from subsequent analyses. The
distribution of the number of personnel in the insurance industry by job level is shown in
Diagram 1 below.



Diagram 1: Distribution of Existing Workforce in the
Insurance Industry by Job Level
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Remarks: Readers should note that the reported manpower figure might be different from the actual manpower
figure because some of the major insurance companies did not respond to the survey.

Manpower Changes in Workforce between 2013 and 2015 Surveys

8. The workforce of the insurance industry has increased from 58 900 persons in
2013 to 62 409 in 2015, or an increase of 6.0% between the two surveys. The number of
clerks has increased significantly by 721, or 17.9%, from 4 027 in 2013 to 4 748 in 2015,
whilst the manpower in the middle management level has increased by 608, or 15.5%, from
3935 in 2013 to 4543 in 2015. The manpower changes of insurance employees and
insurance agents by job level in the insurance industry between the 2013 and 2015 Surveys
are given in Diagrams 2 and 3 respectively.



Diagram 2:
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Diagram 3: Manpower Changes of Insurance Agents
between 2013 and 2015 Surveys
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0. As shown in Diagram 3, there were decrements across all levels of insurance
agents except Unit Manager/ Agency Supervisor. The highest percentage change in the total
manpower of general and life insurance agents between 2013 and 2015 Surveys was the
increase of Unit Manager/ Agency Supervisor from 3 487 in 2013 to 5 483 in 2015, i.e. 1 996
people or 57.2%. A more detailed analysis by dividing the data into general and life
insurance sectors is delivered in the following paragraphs.

The General Insurance Sector

Manpower Changes between the 2013 and 2015 Surveys

10. The manpower changes in the general insurance sector by job level between
the 2013 and 2015 Surveys are summarized in Diagram 4 below. The most significant
change is the number of senior management which has increased by 309 or 40.1%, from 770
in 2013 to 1 079 in 2015. The clerical level has increased by 723 or 28.9% from 2 501 in
2013 to 3 224 in 2015.

Diagram 4. Manpower Changes of Personnel between 2013
and 2015 Surveys in the General Insurance Sector
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Remarks: Figures in brackets denote the changes of 2015 manpower relative to 2013 at the same job level.

* Reader should note that the manpower figure of senior management might be different from the actual number
as the increase of 40.1% was mainly due to the data provided by respondents from the branch of company
agencies. Their response rate was much higher than that of 2013.

# Some of the respondents claimed that they had hired more clerical staff due to business expansion.

~ The drop of general insurance agents was due to the fact that one general insurer had relocated around 700
general insurance agents to another subsidiary and they were grouped under the branch of “bancassurance” as
technical representatives.
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Number of Vacancies in the General Insurance Sector

11. A total of 444 vacancies in the general insurance sector were reported in the
2015 Survey which were more than the number of vacancies reported in 2013 (i.e. 193
vacancies). Technical representatives had the biggest share of vacant posts in the general
insurance sector (197 or 44.4% of a total of 444 vacancies).

Projection of Manpower in the General Insurance Sector

12. Employers forecasted an increase of 125 persons by January 2017, or 0.7%
increase in comparison with the manpower demand of 19 108 persons in January 2015. In
the 2013 Survey, employers’ forecast was an increase of 0.2%. The forecasted manpower
demand for the next 24 months by job level is summarized in the following table:

Job Level Manpower Forecasted Manpower Growth / Decline
Demand in 2015 | Demand by Jan 2017 (%)

Senior Management 1 080 1078 -2 (-0.2%)
Middle Management 2110 2123 13 (0.6%)
Supervisor 2 365 2 383 18 (0.8%)
Technical 8 107 8 196 89 (1.1%)
Representative
Clerk 3306 3312 6 (0.2%)
Insurance Agent 2140 2141 1 (<0.1%)
Total 19 108 19 233 125 (0.7%)

Minimum Education/Professional Qualification Requirements
of the General Insurance Workforce

13. The percentages of personnel of the general insurance workforce who
possessed a particular education/professional qualification at each job level reported by
respondents are given in Table 1 below. General insurance employers generally preferred
their staff members at senior management level and middle management level to possess
university degree or above education and/or professional qualifications. For the supervisory
level, 47.2% of employers preferred their staff to have a minimum of sub-degree education.
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Table 1: Minimum Education/Professional Qualification
Requirement of General Insurance Workforce

Education/ Senior Middle Technical Insurance

Qualification Management Management  Supervisor Representative Clerk Agent
Professional 35.5% 39.5% 23.9% 11.7% 19.8% 3.8%
Qualification
University 71.4% 68.9% 38.6% 4.5% 7.4% 0.0%
Degree or
Above
Higher Dip./ 12.4% 19.0% 28.2% 3.9% 3.7% 0.0%

Asso. Degree
or Equivalent

Diploma/Higher 0.6% 2.8% 19.0% 9.5% 10.7% 0.0%
Cert./Cert. or
Equivalent

Hong Kong 11.1% 4.0% 8.8% 23.0% 22.4% 3.9%
Diploma of

Secondary

Education/

Matriculation

Secondary 5 2.8% 1.0% 3.3% 45.1% 50.2% 89.2%
or Equivalent

Below 0.0% 0.0% 0.0% 0.1% 2.5% 0.0%
Secondary 5

Remarks: As a percentage of the total general insurance workforce at the same job level (excluding 571 other
supporting staff).

Minimum Requirement of Year(s) of
Experience of the General Insurance Workforce

14. The survey findings showed that over 60% of the employers required their
staff at senior management level to have more than ten years of working experience. The
requirements for supervisors and technical representatives were mostly from over two to five
years. For agents, the requirement normally ranged from less than one year to two years,
with the majority in the range of one to two years. For unspecified / refusal cases, 10.4%
employers did not specify or refused to disclose such information.

Average Age Range of the General Insurance Workforce

15. The survey revealed that the majority of the insurance personnel at the job
levels of “Senior Management”, “Middle Management”, “Supervisor” “Technical
Representative” and “Clerical” ranged from 35 to 50 years. However, as a certain number
of respondents did not provide the required data, readers of this report should be mindful of
this when they interpret the findings.
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The Life Insurance Sector

Manpower Changes between the 2013 and 2015 Surveys

16. The manpower changes of the life insurance workforce by job level between
the 2013 and 2015 Surveys are summarized in Diagram 5 below. When compared with the
findings in the 2013 Survey, middle management had the greatest percentage of increment of
29.6% or 566 persons. On the contrary, supervisors and clerks were the two job levels
which have recorded a drop of 128 persons (-4.1%) and 2 persons (-0.1%) respectively when
compared with the figure in 2013. The decline of supervisors and clerical staff might
probably be due to the automation and outsourcing of administrative services to service
providers.

Diagram 5:  Manpower Changes of the Life Insurance
Workforce between 2013 and 2015 Surveys
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Remarks: Figures in brackets denote the percentage changes of manpower relative to 2013 at the same job
level.

~ The increase of technical representatives was due to the fact that one general insurer had relocated around 700
general insurance agents to another subsidiary and they were grouped under the branch of “bancassurance” as
technical representatives.

17. With reference to Diagram 6 below, the total number of insurance agents has
increased by 1 883, or 6.4% from 29 445 persons in 2013 to 31 328 persons in 2015. In
particular, the numbers of unit managers/ agency supervisors and agents have increased by
1996 (57.2%) and 256 persons (1.1%) respectively while the numbers of agency
directors/district directors/regional directors/senior agency managers and agency managers
have decreased by 144 (23.5%) or 225 persons (15.6%) respectively.
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Diagram 6: Manpower Changes of Life Insurance
Agents between the 2013 and 2015 Surveys
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Remarks: Figures in brackets denote the percentage changes of manpower relative to 2013 at the same job
level. Readers should note that the reported manpower figure might be different from the actual
manpower figure because some of the major insurance companies did not respond to the survey.

Vacancies and Employers’ Forecast of the Life Insurance Workforce

18. The survey revealed that there were 1 733 vacancies comprising 62 from middle
management, 64 supervisors, 51 clerks, 1411 life insurance agents, 142 technical
representatives and 3 non-insurance employees. For the sector of life insurance agents,
there has been an increase of 117 vacancies when compared with 1 294 vacancies in the 2013
Survey. The greatest increase in the number of vacancies was agents which showed an
increment of 86 (from 1088 in 2013 to 1174 in 2015) vacancies. A comparison of the
distribution of vacancies in the sector of life insurance agents between the 2013 and 2015
Surveys is given in Table 2 below. The overall number of vacancies was higher than the
figure in the 2013 Survey and agents constituted the greatest number of vacancies, i.e., 1 174
which might be due to business expansion in the life insurance sector.

Job



Table 2:

Comparison of the Distribution of Vacancies

in the Life Insurance Agents Sector

Number of Vacancies

2013 2015
Agency Director/District Director/Regional 8 2
Director/Senior Agency Manager
Agency Manager 35 35
Unit Manager/Agency Supervisor 163 200
Agent 1088 1174
Total e i
Projection of Manpower in the Life Insurance Sector
19. Employers forecasted a decline of 106 persons by January 2017, or 0.2%

decrease when compared with the manpower demand of 43 597 persons in January 2015.
Employers’ forecast of the manpower demand for the next 24 months by job level is

summarized as follows.

Demand in 2015 | Demand by Jan 2017 | Covh  Decline (%)
Senior Management 727 732 5 (0.7%)
Middle Management 2 538 2 558 20 (0.8%)
Supervisor 3 040 3 036 -4 (-0.1%)
Technical Representative 2978 3 151 173 (5.8%)
Clerk 1575 1580 5 (0.3%)
Insurance Agent 32 739 32 434 -305 (-0.9%)
Total 43 597 43 491 -106 (-0.2%)
Minimum Education/Professional Qualification Requirements
of the Life Insurance Workforce
20. The Survey revealed that life insurance employers generally preferred their

staff members at the senior management level and middle management level to possess
university degree or above education level and/or professional qualifications.  For
supervisory level, 47.1% of the employers preferred their staff to have an education level of
Table 3 below shows the percentages of the minimum
education/ qualification requirements of the life insurance workforce at various job levels

university degree or above.

preferred by respondents.




Table 3: Minimum Education/ Professional Qualification
Requirements of the Life Insurance Workforce

Education/ Senior Middle Technical Insurance
Qualification Management Management Supervisor Representative Clerk Agent
Professional Qualification 35.5% 30.4% 30.1% 25.7% 1.8% 21.8%
University Degree or 76.1% 73.1% 47.1% 32.5% 2.8% 2.6%
Above
Higher Dip./Asso. Degree 1.7% 3.6% 19.6% 0.2% 20.6% 0.7%

or Equivalent

Diploma/Higher Cert./Cert. 0.1% 0.5% 5.8% 11.5% 25.9% 0.0%
or Equivalent

Hong Kong Diploma of 0.0% 0.0% 0.8% 17.9% 13.6% 0.3%
Secondary Education/
Matriculation

Secondary 5 or Equivalent 0.0% 0.0% 0.2% 36.8% 17.6% 58.3%

Remarks: As a percentage of the total life insurance workforce at the same job level.

Minimum Requirement of Year(s) of
Experience of the Life Insurance Workforce

21. The survey findings revealed that 42% of the respondents required their staff
at senior management level to possess more than ten years of working experience. The
requirement for supervisors and technical representatives was mainly from over two to five
years of working experience. For agents, 50% of respondents indicated that they would
accept personnel with working experience of less than one year. Again, there were a large
number of unspecified/refusal cases, with the largest number of cases coming from the
category of agents (11 951). Readers of this report should exercise due care when they
examine the findings.

Average Age Range of the Life Insurance Workforce

22, The survey revealed that the majority of life insurance personnel at the job
levels of “Senior Management”, “Middle Management”, “Supervisor” and *“Technical
Representative” ranged from 35 to 50 years old whereas 30.8% of clerical staff were below
35. However, as a certain number of respondents did not provide the required data, readers
of this report should be mindful of this when they interpret the findings

23. The following sections are presented to give an overall view of the insurance
industry without separating general and life insurance sectors.
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Staff Turnover in the Insurance Industry

in the Past Twelve Months

24,
the past twelve months.

followed by the supervisory level (11.7%).

Table 4: Staff Turnover of the Insurance Industry in the Past Twelve Months

Table 4 below shows the staff turnover statistics for the insurance industry in
The highest turnover rate (i.e. 21.4%) was in the clerical level,
The overall turnover rate was 11.8%.

Technical Representative/

Managerial | Supervisory | Clerical Insurance Agent Total
Number Recruited 523 543 1055 7913 10 034
Number who Left 533 632 1043 5182 7390
Net Effect Increase (Decrease) -10 -89 12 2731 2644
Number of People inthe | ¢ 455 5 405 4881 45 964 62705
Job Level (including vacancies)
Staff Turnover Rate* 8.3% 11.7% 21.4% 11.3% 11.8%

* Staff Turnover Rate in a
Specified Period of Time

@ “Number Recruited” for insurance agents = No. of insurance agents newly registered from 1.1.2014 to

31.12.2014.

# “Number who Left” for insurance agents = No. of insurance agents newly registered from 1.1.2014 to

No. of People who Left in the Specified Period of Time

Average No. of People in the Specified Period of Time

31.12.2014 minus the change in the number of insurance agents between 1.1.2014 and 31.12.2014.
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Internal Promotion

25. The Survey revealed that 1 355 insurance personnel had been promoted in the
past twelve months. However, the findings were solely based on the information provided
by respondents at the time of the survey. Readers of this report should exercise due care
when they examine the findings. The number of internal promotions in the insurance
industry by job level is summarized in Table 5 below.

Table 5: Number of Internal Promotions in the
Insurance Industry in the Past Twelve Months
(1.1.2014 to 31.12.2014)

Job Level No. of Internal Promotions
From Middle Manager to Senior Manager 29
From Supervisor to Middle Manager 212
From Clerk to Supervisor 236
From Others to Clerk 24
From Agent/Technical Representative to 716

Unit Manager/Agency Supervisor

From Unit Manager/Agency Supervisor 115
to Agency Manager

From Agency Manager to Agency Director/ 23
Senior Agency Manager

Total 1355

Reasons of Recruitment Difficulties

26. Establishments which had encountered recruitment difficulties reported that
the three main reasons of recruitment difficulties were:

Reasons

1. Lack of candidates with relevant experience and training

2. Working conditions/remuneration package could not meet recruits’
expectations

3. Insufficient graduates in relevant disciplines from tertiary institutions

X1



Projected Additional Manpower Requirements

27. A summary of the projected additional manpower requirements in the
insurance industry by January 2017 is given in Table 6 below:

Table 6: Summary of Additional Manpower Requirements
in the Insurance Industry by January 2017

Total Additional

Additional Manpower Additional Manpower Manpower
Requirements Requirements Requirements in the
in the General Insurance in the Life Insurance Insurance Industry
Job Level Sector by Jan 2017 Sector by Jan 2017 by Jan 2017
Senior Management 34 28 62
Middle Management 122 161 283
Supervisor 200 155 355
Technical Representative 540 407 947
Clerk 191 105 296
Insurance Agent 79 2106 5185
Total 1166 2 962 4128

Education/Professional Qualification Requirements
of the Additional Manpower by January 2017

28. A summary of the additional number of insurance practitioners with the
required education/professional qualifications by January 2017 is given in Table 7 below.
The demand for employees with secondary 5 or equivalent was the highest (1 815), followed
by the education level of Hong Kong Diploma of Secondary Education/ Matriculation (291).

Table 7: Education/Professional Qualification Requirements of the Additional
Manpower of the Insurance Industry by January 2017

No. of Personnel No. of Personnel
Required in the Required in the
Education Qualification General Insurance Sector Life Insurance Sector Total
Professional Qualification 212 671 883
University Degree or Above 224 402 626
Higher Dip./Asso Degree 112 74 186
or Equivalent
Diploma/Higher Cert./ 113 84 197
Cert. or Equivalent
Hong Kong Diploma of 196 95 291
Secondary Education/
Matriculation
Secondary 5 or Equivalent 419 1396 1815
1276 2722 3998

Total



Manpower Supply of Insurance Personnel

29. The highest demand for insurance personnel was those who had an education
background of secondary education or equivalent. This category of demand should be able
to be met as the market has an abundant supply of secondary school graduates every year.
In terms of the supply of manpower with other qualifications, such as university degree,
professional qualifications, higher diploma, etc., there are some insurance related courses
offered by various course providers as per the information provided by the University Grants
Committee of Hong Kong (UGC), the Vocational Training Council (VTC), and course
providers running insurance related courses.

Matching of Manpower Demand and Supply

30. There is no significant mismatch of insurance manpower demand and supply
due to the fact that no specific pre-requisites are required for graduates to join the industry,
especially for insurance agents and technical representatives. Graduates from various
disciplines could join the industry and they would be offered on-the-job training upon
commencement of employment. In order to attract and motivate graduates to join the
insurance industry, the Insurance Training Board would continue promoting professionalism
of the insurance industry to the public. This should further enhance the overall reputation
and image of the industry.

Estimated Training Plans of Insurance
Personnel in the Next Twelve Months

31. In the 2015 Survey, employers were requested to suggest several types/topics
of training which were considered important for the development of manpower of the
industry.  The types/topics of training are categorized into four areas, namely,
“Management/Executive”, “Professional Knowledge”, “Basic Job-related” and “Generic
Skills” and the top five types/topics of training for various job levels in the order of frequency
being selected by employers are summarized in Tables 8-12 below.

Table 8: Types/Topics of Training for Managerial Staff

Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Management/ Executive Marketing Management
4 Management/ Executive Strategic Management
5 Management/ Executive Principles & Practice of Management

XV



Table 9: Types/Topics of Training for Supervisors

Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Management/ Executive Prob_lem Solving and Decision
Making
4 Management/ Executive Time Management
5 Basic Job-related Life Insurance
Table 10: Types/Topics of Training for Clerical Staff
Category Types/Topics of Training
1 Generic Skills English Writing
2 Generic Skills Use of Computer
3 Generic Skills Putonghua
4 Basic Job-related General Insurance
5 Generic Skills Spoken English
Table 11: Types/Topics of Training for Technical Representatives
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Generic Skills Effective Communication Skills
4 Generic Skills Interpersonal Skills
5 Basic Job-related Life Insurance
Table 12: Types/Topics of Training for Insurance Agents
Category Types/Topics of Training
1 Basic Job-related General Insurance
1 Basic Job-related Life Insurance
3 Management/ Executive Stress Management
3 Management/ Executive Time Management
3 Basic Job-related Financial Planning
3 Generic Skills Marketing/Selling Skills
32. Generally speaking, management/executive training types/topics like

Marketing Management, Strategic Management and Principles & Practice of Management etc.
are important to managerial staff. Related technical knowledge and Law Relating to
Insurance are important to supervisors and technical representatives, while training related to
languages is important to clerical staff. For insurance agents, General Insurance and Life
Insurance are important types/topics of training.

XVI



Part-time Insurance Personnel Employed in the Industry

33. The Survey indicated that 320 part-time insurance personnel were employed in
the insurance industry to help 60 532 (a total workforce of 62 409 minus 1 877 non-insurance
employees) full-time insurance personnel perform insurance related functions.

Recommendations

Business Outlook

34. Although the local insurance market is a mature one, it is expected that market
growth will continue due to an ageing population and a rise in the general affluence of the
local people as well as the increasing awareness of insurance needs. On the other hand, the
insurance industry has seen an increase in policies sold to visitors from the Mainland.
Customers from the Mainland have become one of the driving forces to support the growth of
the life insurance industry. There is also a trend which calls for the development of new
distribution and service channels such as web portals and mobile apps, which supplements
the traditional agency channels. On the other hand, in order to promote the professionalism
of the industry and increase the public awareness of the industry, particularly targeted at
secondary school students and parents, the insurance industry should come up with some
measures like publicity using the mass media and the adoption of advertising endorsers.

35. The following manpower trends were observed:

a. In the general insurance sector, the overall manpower situation is
an upward trend as reported by respondents. Owing to business
expansion, some of the general insurers had recruited more clerical
staff, which was different with that in life insurance sector.

b. In the life insurance sector, the manpower has increased when
compared with the figure in 2013. In particular, middle
management had the greatest percentage of increment.

C. The majority of insurance personnel at the job levels of “Senior
Management”, “Middle Management”,  “Supervisor” and
“Technical Representative” ranged from 35 to 50 years old. It is
important to attract more new bloods to join the industry.

d. Owing to the keen competition for experienced insurance
practitioners by various insurance companies, employers are
expected to continue encountering difficulty in recruiting
employees.

e. Besides providing services to customers from the Mainland, more
insurance practitioners would be entering into the insurance market
of the Mainland. The knowledge about mainland insurance
products and related regulations would be in great demand.

XVII



f. After the enactment of the Insurance Companies (Amendment)
Ordinance 2015, all insurance companies would be required to
employ talents to handle risk management, compliance, internal
audit, actuarial matters and intermediary management, etc.
Moreover, the industry would change faster after the establishment
of an Independent Insurance Authority (11A). In addition to law
related to insurance, practitioners also had to pay attention to data
privacy and the use of IT and big data to generate business. On
the other hand, specialised general insurance areas like marine
insurance and employee benefits did need people to fill the existing
vacancies.

36. The projected additional manpower requirements by January 2017 of the

insurance industry will be as follows:
Total Additional

Additional Manpower Additional Manpower Manpower
Requirements Requirements Requirements in the
in the General Insurance in the Life Insurance Insurance Industry
Job Level Sector by Jan 2017 Sector by Jan 2017 by Jan 2017
Senior Management 34 28 62
Middle Management 122 161 283
Supervisor 200 155 355
Technical Representative 540 407 947
Clerk 191 105 296
Insurance Agent 79 2106 2185
Total 1166 2 962 4128
Most Wanted Attributes
37. In addition to the generic attributes of possessing sound knowledge of

insurance products, a good understanding of insurance principles and concepts, good selling
skills and inter-personal communication skills, insurance practitioners are expected to have
excellent relationship building skills, especially for insurance agents. In order to strengthen
the relationship with clients, companies are putting emphasis on equipping their employees
with relevant skills, such as good listening skills to capture the real needs of clients and build
up mutual trust.  Also, insurance companies are looking for experienced insurance personnel
to provide clients with quality and professional services.

38. As revealed from the survey, insurance employers preferred their staff
members at senior management level and middle management to possess university degree or
above education and professional qualification. Thus, insurance practitioners are advised to
achieve higher academic qualification and upgrade their professional knowledge by actively
participating in CPD programmes and other professional qualifications, such as FLIMI,
ANZIIF, CFP, CIl, IIHK Insurance Diploma, etc., in order to have career advancement. The
professionalism of the insurance industry would be further enhanced by insurance
practitioners with higher education background and qualifications.
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39. As mentioned previously, the majority of insurance personnel at the job levels
of “Senior Management”, “Middle Management”, “Supervisor” and “Technical
Representative” ranged from 35 to 50 years old, it is important to attract more new bloods to
join the industry and retain the well-trained workforce to continue serving in the industry.
In fact, the government will launch a three-year pilot scheme for insurance and asset and
wealth management services. In this connection, the industry should work closely with
course providers so that quality pre-employment and in-service training programmes can be
developed.

40. The fact that insurance employers encountered difficulty in recruiting
employees might be due to the keen competition within the insurance industry and with
entities in other business sectors. In order to retain staff with good performance and
maintain the competitiveness of their business, insurance companies are recommended to
develop an effective talent management system to provide personnel with a clear career
development path and opportunities for career advancement.

Manpower Training

41. With reference to paragraph 31 regarding the important types/topics of
training for the development of insurance manpower in the next twelve months,
management/executive training types/topics like Marketing Management, Strategic
Management and Principles & Practice of Management etc. are important to managerial staff.
Related technical knowledge and Law Relating to Insurance are important to supervisors and
technical representatives, while training related to languages is important to clerical staff.
For insurance agents, General Insurance and Life Insurance are important types/topics of
training.

42. The 2015 Survey revealed that most companies would rely on external course
providers to provide training programmes for their personnel in the next twelve months.
Concerning in-house training and external training, most of the insurance companies
indicated that the training expenses in 2014 and the training budget for 2015 would remain
unchanged. A small number of establishments also reflected that they would increase the
training budget for in-house and external training in 2015. Results showed that companies
were willing to devote resources to provide employees with training.

43. It is recommended that attention be drawn to course providers to the various
training needs of staff of different levels. Besides soft skills training, the demand for
product knowledge training is strong, especially for technical skills and knowledge training in
respect of general and life insurance products.

Training Programmes

44, With reference to paragraph 3.17 of Section Ill, the types/topics of training
mostly chosen by respondents for various job levels are summarized below:

- General Insurance
- Law Relating to Insurance
- Effective Communication Skills
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- Life Insurance

- Interpersonal Skills

- Marketing Management

- Problem Solving and Decision Making

45, Employees are required to possess well-versed knowledge about insurance
products in order to be a professional insurance practitioner and the relevant product training
would normally be provided by insurance companies. It is of utmost importance for the
insurance practitioner to thoroughly understand the need of the customer in order to propose a
suitable insurance product for him / her.

46. With increasing customer sophistication, insurance practitioners are required
to have more legal knowledge so as to handle enquiries of customers relating to legal issues.
It is important for them to have a good understanding of the legal principles fundamental to
the operation of general and life insurance. Insurance practitioners are encouraged to know
more about the law relating to insurance so that insurance advice can be given professionally
and in turn increase their success rates of business development.

47. Effective communication and interpersonal skills are important to close a deal.
Knowledge about the use of effective body language, the power of language, good
questioning techniques, creativity and persuasive skills etc. are important attributes for
insurance practitioners to possess. This is particularly true for those who need to get
involved in dealing with clients.

48. As evidenced by employers’ suggestions on the training types/topics which
are important to the manpower development in the insurance industry, a wide spectrum of
training programmes should be provided to insurance personnel. The provision of training
not only upgrades the job knowledge and skills of insurance personnel, it also broadens and
deepens the exposure of personnel to different segments of the industry.
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SECTION |

SURVEY PURPOSE AND SCOPE

The Training Board

11 The Insurance Training Board of the Vocationa Training Council is appointed by
the HKSAR Government to be responsible for, anong other duties, assessing the manpower
situation and training needs of the industry and recommending to the Vocational Training
Council measures to meet the demand for trained personnel in the industry. The Training
Board comprises members nominated by trade associations, insurance institutions, educational
/ training institutions, and government departments. The memberships of the Training Board
and the Working Party on 2015 Manpower Survey arelisted in Appendices1 and 1a. Theterms
of reference of the Training Board are given in Appendix 2.

Purpose of the Survey

1.2 The Insurance Training Board, with the assistance of the Census and Statistics
Department (C& SD), conducted the 17" biennial manpower survey of the insurance industry
from 9 January 2015 to 8 March 2015. However, the fieldwork of the survey of the insurance
industry was extended to 9 May 2015 so as to include respondents with a large number of
insurance personnel. After the data had been processed by the C& SD, afull set of tabulations
was available in late July 2015.

13 The survey was conducted with the following objectives:

(@ to assess the manpower and training needs of insurance
employees and insurance intermediaries,

(b) to forecast the likely growth of the insurance industry in
terms of manpower and training; and

(c) to recommend measures to meet the training needs and
manpower demand of insurance employees, insurance agents
and technical representatives.



14 The previous manpower survey was conducted by the Insurance Training Board in
2013. In order to have an overview of the manpower supply and demand in the entire financial
services sector, the Insurance Training Board agreed to synchronize its 2015 Manpower Survey
with the surveys of the banking and finance industry and the accountancy sector. Survey
findings of these three surveys are expected to provide comprehensive manpower statistics
which would help the community formulate manpower training and development strategies for
the entire financial services sector.

Scope of the Survey

15 Similar to the last survey, this survey covered life insurance, general insurance
and composite insurance companies, insurance intermediaries which include insurance
company agencies and bancassurers (i.e. banks selling insurance) registered with the Insurance
Agents Registration Board (IARB) and insurance brokers. Stratified random sampling was
then used to select sampled establishments, which consisted of 764 companies.

16 The 764 surveyed establishments (out of a total of 3242 establishments)
comprised 151 insurers (42 life insurers, 90 general insurers and 19 composite insurers), 240
insurance brokers, 337 company agencies and 36 bancassurers. Among the sampled company
agencies, 206 engaged in insurance business and 131 were aternative distributors (such as
travel agents, employment agencies, car dealers etc. with personnel providing insurance
services or handling insurance related matters and registered with the IARB). Of the 3 242
establishments, there were establishments revealed as non-insurance related establishments
because the job duties of their personnel were not directly related to insurance (either less than
50% or the respondents from the sector of alternative distributors claimed themselves as
non-insurance related establishments) and thus the total number of establishments in the
insuranceindustry would be 3 056. The Insurance Training Board believed that this manpower
survey had already covered the mgjority of the manpower of the insurance industry. The
remaining manpower would mostly be employed by government bodies, educationa
institutions and companies which might have ancillary services related to insurance but were
excluded in this survey.

Survey Document

17 The Insurance Training Board designed questionnaires with relevant principa
jobs for general insurers, life insurers, composite insurers, insurance brokers, company
agencies and bancassurers. The principal jobs included in the questionnaire were similar to
thosein thelast survey for comparison purposes. Additional questionswereincorporated in the
guestionnaire to collect data on the training needs of insurance employees, technica
representatives and insurance agents. In addition, training expenses and training budget
comparisons with the preceding year were included in the questionnaire to indicate changes in
company investment in training and devel opment activities.

18 A set of survey documents, including a letter from the Chairman of the Insurance
Training Board (Appendix 3), questionnaire (Appendix 4), explanatory notes (Appendix 5)
and job descriptions (Appendix 6) were sent to sampled companies according to their branches



of business for job matching one week before the fieldwork. The reference date of the
manpower datawas fixed on 2 January 2015.

19 Employers were assured that the data collected would be handled in the strictest

confidence and published in the form of statistical summaries only without reference to
individual establishments.

Procedures of the Survey

1.10 During the survey period, interviewing officers of the C&SD contacted each
sampled establishment to collect the questionnaire and, where necessary, to assist the
completion of the questionnaire. All completed questionnaires were checked, coded and, if
necessary, verified with the respondents before data processing and tabulation. Data obtained
from sampled establishments were statistically grossed up to obtain a full picture of the
manpower situation in the insurance industry.

Response Rate
111 From a sample of 764 companies, 617 responded, 27 refused to reply while 120

had either closed, moved or temporarily ceased operation. The effective response rate was
95.8%.

Presentation of Findings

112 The background, methodology and coverage of the survey are shown in this
section and asummary of survey findingsis presented in Section II. The views of the Insurance
Training Board concerning conclusions, recommendations and business outlook are set out in
Section I1l. An executive summary on major findings is aso published. Detailed statistics
tabulated separately for general insurers, general insurance brokers, general insurance company
agencies, general insurance intermediaries, life insurers, life insurance brokers, life insurance
agents, life insurance intermediaries and bancassurers are also included in this report. This
report can be downloaded from http://intb.vtc.edu.hk.

1.13 In this survey, the manpower of the insurance industry was classified into
insurance employees, insurance intermediaries and non-insurance employees (other supporting
staff). For easy reference, findings were presented separately for the general insurance sector
and life insurance sector with graphics. Except in the total headcount of the workforce,
non-insurance employees are excluded from subsequent analyses. Slight discrepancies in the
total figures might occur due to the statistical gross up of datato yield an overall picture of the
insurance industry.



Classification of Job Levels and Principa Jobs

1.14 Based on the typical organisation structure of insurance companies, insurance
employees were further classified into five levels, viz:

(1) Senior Management Level

(2) Middle Management Level

(3 Supervisory Leve

(4) Technical Representative Level

(5 Clerica Leve
1.15 Similarly, insurance agents were classified into the following four levels in the
guestionnaire:

(1) Director/ Manager/ Agency Director/ District Director/ Regional Director/
Senior Agency Manager Level

(2) Agency Manager Level
(3 Unit Manager/Agency Supervisor Level

(4) Agent Level



SECTION II

SUMMARY OF SURVEY FINDINGS

A. THE INSURANCE INDUSTRY

Introduction

2.1 The survey is mainly concerned with the manpower and training needs of
insurance employees and intermediaries in the general and life insurance sectors. Sampled
establishments were requested to provide relevant information about their employees or
intermediaries according to their major activities in the general insurance business or life
insurance business. In this section, survey findings collected from 764 selected establishments
(samples) out of a total of 3 056 establishments were processed by the C&SD and statistically
grossed up to reflect the overall picture of the manpower situation of the whole insurance
industry.

2.2 In this section, survey findings are categorized into two main sectors, namely,
general insurance and life insurance, while data related to manpower statistics including the
number of establishments, employees, vacancies and manpower changes (i.e. paragraphs 2.9 —
2.13) are first presented in the form of a summary of the overall industry and followed by a
breakdown into the general insurance sector and life insurance sector (i.e. paragraphs 2.14 -
2.48). Paragraphs 2.49 — 2.69 are to present findings of the whole insurance industry instead of
presenting by sectors because the findings are related to companies which may refer to the
overall insurance industry without dividing into the general insurance sector or the life
insurance sector.

2.3 Main survey findings are presented by sectors and by job level of senior
management, middle management, supervisor, technical representative, insurance agents and
clerical insurance personnel.  General insurance agents are presented by levels of
director/manager and agent, while life insurance agents are presented by levels of agency
director/district director/regional director/senior agency manager, agency manager, unit
manager/agency supervisor and agent. Sampled companies are classified by branches of life
insurers, general insurers, composite insurers, brokers, company agencies (insurance) /
(alternative distribution) and bancassurers.

Changes in the 2015 Survey

2.4 In the 2015 Survey, “Average Monthly Income Range” was added in Part | of
the questionnaire with a view to understanding the pay trend of various job levels in the
insurance industry.

2.5 In order to understand the age pattern of insurance practitioners, respondents
were requested to provide data related to “Average Age Range” in Part | of the questionnaire.



2.6 Certain job titles and job descriptions were revised. Readers may refer to
Appendix 6 of the survey report for the updated job titles and job descriptions of the insurance
industry.

2.7 Owing to the changes of the design of the survey questionnaire, the data
collected in the 2013 Survey and 2015 Survey may not be directly comparable. Readers of the
manpower survey report are advised to take note of this when they compare the manpower
statistics in the two manpower survey reports.

Analyses of Manpower Statistics

2.8 The manpower situation of the insurance industry is analysed by revealing the
number of establishments, the number of personnel and the number of vacancies in 2015 as
presented in the following paragraphs 2.9 — 2.13.

Number of Establishments in 2015

2.9 There were 3 056 establishments in the insurance industry at the time of the
survey. The distribution of establishments in each branch is summarized in Table 1 below:

Table 1: Distribution of Establishments
by Branch (as at January 2015)

Life General ~ Composite Broker Company Company Bancassurer  Total
Insurer Insurer Insurer Agency Agency
(Insurance) (Alternative
Distribution)

30* 75* 15* 617 1166 1119 34 3056

*12 life insurers, 15 general insurers and 4 composite insurers claimed that they were a registered office / not yet
started operation / no technical manpower / ceased operation temporarily/ not engaged in specific trade. These
insurers were not included in Table 1.

Number of Personnel in the Industry

2.10 The survey revealed that as at 2 January 2015, the insurance industry had a
workforce of 62 409 people. Among them, 27 074 (43.4%) were insurance employees, 33 458
(53.6%) were insurance agents, and 1877 (3.0%) were supporting staff members or
non-insurance employees who would be excluded from subsequent analyses. The distribution
of the number of personnel in the insurance industry is shown in Diagram 1 and Diagram 2
below.



Diagram 1 : Distribution of the Number of
Personnel in the Insurance Industry

Total: 62 409

Insurance Agents
33458 (53.6%)

Insurance
Employees
27 074 (43.4%)

Other

Supporting Staff

(Non-insurance
Employees)
1877 (3.0%)

Remarks: Total percentage may not equal 100% due to rounding.

Diagram 2 : Distribution of the Number of Personnel
in the Insurance Industry by Job Level

Number of Personnel

70000

62 409
60000
50000
40000 33458
d2015
30000
20000
10 746
Job

10000} 4543 5231

1806 4748 1877 Level

Senior Middle Supervisor Technical Clerk Insurance Agent Other Total

Management Management Representative Supporting Staff

Remarks: Readers should note that the reported manpower figure might be different from the actual manpower
figure because some of the major insurance companies did not respond to the survey.



Number of Vacancies in the Industry
2.11

The distribution of the total number of vacancies is shown in Diagram 3 and
2 177 vacancies were reported in the insurance industry.

Diagram 3 : Number of Vacancies by Job Level
in the Insurance Industry
Total: 2 177
Senior Management
Other 1 (<0.1%) _ —
Supporting Staff * >
4(0.2%)
Yy N
y \
4 N
Middle Management A
105 (4.8%) &{
N
\
S \
Clerk X 4
133 (6.1%)
/
. /
Supervisor
174 (8.0%)
b/
Y/
b
Technical Representative
339 (15.6%) bbbt
Insurance Agent
1421 (65.3%)

Remarks: Total percentage may not equal 100% due to rounding.



Manpower Changes between 2013 and 2015 Surveys

2.12 The workforce of the insurance industry has increased from 58 900 persons in
2013 to 62 409 in 2015, or an increase of 6.0% between the two surveys. The number of clerks
has increased significantly by 721, or 17.9%, from 4 027 in 2013 to 4 748 in 2015, whilst the
manpower in the middle management level has increased by 608, or 15.5%, from 3 935 in 2013
to 4 543 in 2015. The manpower changes of insurance employees and insurance agents by job
level in the insurance industry between 2013 and 2015 Surveys are given in Diagrams 4 and 5
respectively.

Diagram 4. Manpower Changes of the Insurance
Industry between 2013 and 2015 Surveys

Number of Personnel

70000 62 409
(+6.0%)
58 900
60000 ]
50000
40000} 33458
(+3.2%)
32423
]
30000
20000f- 10746
(+12.8%)
5231
4543 9525 4748
10000F | 18% (550  (60%) (+17.9%) 1877
(+22.5%) 5563 2007 (-3.9%)
1474 1953 Job
Level
Senior Middle Supervisor  Technical Clerk Insurance Other Total
Management Management Representative Agent Supporting
Staff
02013 02015




Diagram 5: Manpower Changes of Insurance Agents between
2013 and 2015 Surveys

Number of Personnel

33 458
26 286
30000 (-2.2%)
26 878
25000
20000
15000
10000 5483
(+57.2%)
5000} 468 ( 15223/ ) 3487
- . 0
612(-23.5%) 1446 Job
0 - - - - Level
Agency Director/  Agency Manager Unit Manager/ Agent Total
District Director/ Agency Supervisor
Regional
Director/Senior
Agency Manager
02013 b 2015

Note :  Figures in brackets denote the percentage changes of the manpower relative to 2013 at the same job level.

2.13 As shown in Diagram 5, there were decrements across all levels of insurance
agents except Unit Manager/ Agency Supervisor. The highest percentage change in the total
manpower of general and life insurance agents between 2013 and 2015 Surveys was the
increase of Unit Manager/ Agency Supervisor from 3 487 in 2013 to 5 483 in 2015, i.e. 1 996
people or 57.2%. A more detailed analysis by dividing the data into general and life insurance
sectors is delivered in the following paragraphs.
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B. THE GENERAL INSURANCE SECTOR

Number of Personnel in the General Insurance Sector

2.14 The workforce of the general insurance sector amounted to 19 236 comprising
8 625* general insurance employees, 2 130 insurance agents, 7 910 technical representatives
and 571 non-insurance employees, representing 30.8% of the total insurance workforce of
62 409 employees. The distribution of the number of personnel is shown in Diagram 6 below.

Diagram 6 : Distribution of the Number of Personnel
in the General Insurance Sector

Total: 19 236

Insurance Agent
2130 (11.1%)

Technical
Representative
7910 (41.1%)
Non-insurance

Employee

571 (3.0%)

General Insurance
Employee
8 625 (44.8%)

* 8625 general insurance employees comprised 1079 senior management employees, 2 067 middle
management employees, 2 255 supervisors and 3 224 clerks (Please refer to Table 2 below).

Remarks: Total percentage may not equal 100% due to rounding. Readers should note that the reported manpower
figure might be different from the actual manpower figure because some of the major insurance companies did not
respond to the survey.
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2.15

between 2013 and 2015 Surveys is presented in Diagram 8.

The distribution of the number of personnel of the general insurance sector by
job level is shown in Table 2. A detailed summary of the number of personnel of the general
insurance sector by branch and by principal job is given in Appendix 7. The comparison

Table 2:  Distribution of the Number of Personnel by
Job Level in the General Insurance Sector
. . . Other
Senior Middle . Technical Insurance .

Branch Management | Management Supervisor Representative Clerk Agent# Su%pigglng Total
General Insurer 266 865 1295 - 1553 1 666 292 5937
Composite
Insurer 77 202 297 - 243 464 53 1336
Broker 380 536 334 2 027 751 - 153 4181
Company
Agency - 347 332 153 1460 602 - 59 2953
Insurance
Company
Agency -

Alternative - 37 5 2 853 5 - 12 2912

Distribution

Bancassurer 9 95 171 1570 70 - 2 1917
Total 1079 2 067 2 255 7910 3224 2130 571 19 236

# Insurance agents include marketing and sales staff.

12




2.16 The five principal jobs with the largest number of insurance personnel in the
general insurance sector are as follows:

Percentage of
Total General

Job Title No. of Employees  Insurance Workforce
Technical Representative 7910 41.1%
Agent 2130 11.1%
Clerical Staff 1304 6.8%
Underwriting Clerk/Claims 1249 6.5%
Clerk
Managing Director/ 671 3.5%

General Manager/
Chief Executive
13 264 69.0%

Number of Vacancies in the General Insurance Sector

2.17 It was reported that there were 444 vacancies in the general insurance sector.
The distribution of vacancies is summarized in Diagram 7 below. The biggest share of vacancy
was technical representatives, followed by the supervisory job level.

Diagram 7 :  Number of VVacancies by Job Level
in the General Insurance Sector

Total: 444

Technical
Representative
197 (44.4%)

Other Supporting Staff
1 (0.2%)

Senior Management
1 (0.2%)
Insurance Agent

10 (2.3%)

Middle Management
43 (9.7%)

Supervisor
110 (24.8%)

Clerk
82 (18.5%)

Remarks: Total percentage may not equal 100% due to rounding.
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Manpower Changes in the General Insurance Workforce between 2013 and 2015 Surveys

2.18 With reference to the statistics in Table 2 and the corresponding figures in the
2015 Survey, the manpower changes in the general insurance sector by job level between 2013
and 2015 Surveys are summarized in Diagram 8 below. The most significant change is the
number of senior management which has increased by 309 or 40.1%, from 770 in 2013 to 1 079
in 2015. The clerical level has increased by 723 or 28.9% from 2 501 in 2013 to 3 224 in 2015.

Diagram 8: Manpower Changes of Personnel between 2013
and 2015 Surveys in the General Insurance Sector

Number of Personnel

19 236
20000 18613 (+3.3%)
<
18000
16000f
14000
12000f
7910
10000 (+9.8%)
8000} 7202
<
6000} 2067 2255 3 22:" , 2130
lo79  (+21%) (-83%) (+28.9%)"  (-28.5%)"
4000 (+40.19)*, 5c 2459 2501 2918 571
2000k (-15.8%)
770 678 Job
Level
Senior Middle Supervisor  Technical Clerk Insurance Other Total
Management Management Representative Agent Supporting

Staff

02013 02015

Note:  Figures in brackets denote the changes of 2015 manpower relative to 2013 at the same job level.

* Reader should note that the manpower figure of senior management might be different from the actual number
as the increase of 40.1% was mainly due to the data provided by respondents from the branch of company
agencies. Their response rate was much higher than that of 2013.

# Some of the respondents claimed that they had hired more clerical staff due to business expansion.
" The drop of general insurance agents was due to the fact that one general insurer had relocated around 700

general insurance agents to another subsidiary and they were grouped under the branch of “bancassurance” as
technical representatives.
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2.19 It should be noted that the number of personnel has increased at all levels except
that there was a decline reported in the supervisory level, insurance agent and other supporting
staff. The manpower changes in the general insurance establishments between 2013 and 2015
Surveys are shown in Table 3 below:

Table 3:  Manpower Changes in General Insurance
Establishments between 2013 and 2015 Surveys

Job Level Number of Personnel Reported in the 2013 Survey Number of Personnel Reported in the 2015 Survey
Change
Company Company (*0'/')
Insurer  Broker  Agency Bancassurer Total Insurer  Broker Agency Bancassurer Total %

Senior 359 284 119 8 770 343 380 347 9 1079 +309
Management (+40.1%)
Middle 1201 450 232 142 2 025 1067 536 369 95 2 067 +42
Management (+2.1%)
Supervisor 1683 426 146 204 2 459 1592 334 158 171 2 255 -204
(-8.3%)
Technical - 1673 4145 1384 7202 - 2027 4313 1570 7910 +708
Representative (+9.8%)
Clerk 1113 562 779 47 2501 1796 751 607 70 3224 +723
(+28.9%)
Insurance Agent 2 978 - - - 2978 2130 - - - 2130 -848
(-28.5%)
Other Supporting 415 187 74 2 678 345 153 71 2 571 -107
Staff (-15.8%)
Total 7749 3582 5495 1787 18 613 7273 4181 5 865 1917 19236 +623
(+3.3%)
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Employers’ Forecast of General Insurance Manpower for the Next 24 months

2.20

General insurance employers were asked to forecast their manpower for the next 24 months. The forecast of general insurance manpower

(excluding other supporting staff who were non-insurance employees) as in January 2017 would be 19 233, an increase of 125 persons or 0.7% when
compared with the manpower demand of 19 108 persons in January 2015. Table 4 shows the distribution of general insurance manpower forecast by
branch and by job level.

Table 4:  Employers’ Forecast of General Insurance Manpower by Branch by Job Level
Manpower Demand = Existing Manpower + Vacancies
Branch Senior Management Middle Management Supervisor Technical Representative Clerk Insurance Agent Total
Increase Increase Increase Increase Increase Increase Increase
2015 | 2017 | (Decrease) | 2015 | 2017 | (Decrease) [ 2015 | 2017 | (Decrease) | 2015 | 2017 | (Decrease) | 2015 | 2017 | (Decrease) [ 2015 2017 | (Decrease) | 2015 | 2017 | (Decrease)
General 266 264 -2 904 911 71 1396| 1401 5 1605 1613 8 1676 1676 -| 5847| 5865 18
. 7 77 - 203 207 4 298 300 2 - 255 255 - 464 465 1| 1297 1304 7
Composite 0.0% 2.0% 0.7% 0.0% 0.0% 0.2% 0.5%
Insurer
381 381 536 538 2 335 336 1| 2153| 2182 29 762 759 -3 - - -| 4167 4196 29
Broker 0.0% 0.4% 0.3% 1.3% -0.4% 0.0% 0.7%
Company 347 347 332 332 153 163 10( 1482 1558 76 609 610 1 - - -l 2923| 3010 87
Agency — 0.0% 0.0% 6.5% 5.1% 0.2% 0.0% 3.0%
Insurance
- 37 37 5 5 2898 2882 -16 5 5 - - -[ 2945 2929 -16
Company
Agency - 0.0% 0.0% 0.0% -0.6% 0.0% 0.0% -0.5%
Alternative
Distribution
9 9 98 98 178 178 1574 1574 70 70 - - -[ 1929 1929
Bancassurer 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
1080| 1078 -2| 2110| 2123 13[ 2365 2383 18| 8107 8196 89 3306 3312 6 2140 2141 1| 19108 19 233 125
All Branches -0.2% 0.6% 0.8% 1.1% 0.2% <0.1% 0.7%

Remarks: i) The 2015 manpower demand is the summation of existing manpower and vacancies.
ii) Other supporting staff with a manpower demand of 572 persons are excluded from the above table.




Projection of Manpower of the General Insurance Sector

2.21

With reference to paragraph 2.20, employers forecasted an increase of 125

persons by January 2017, or 0.7% increase in comparison with the manpower demand of
19 108 persons in January 2015. In the 2013 Survey, employers’ forecast was an increase of
0.2%. Employers’ forecast of the manpower requirements for the next 24 months by job level

is summarized as follows:

Job Level

Manpower
Demand in 2015

Forecasted Manpower
Demand by Jan 2017

Growth / Decline (%)

Senior Management 1 080 1078 -2 (-0.2%)
Middle Management 2110 2123 13 (0.6%)
Supervisor 2 365 2 383 18 (0.8%)
Technical 8 107 8 196 89 (1.1%)
Representative

Clerk 3 306 3312 6 (0.2%)
Insurance Agent 2 140 2141 1 (<0.1%)
Total 19 108 19 233 125 (0.7%)

As shown in the above table, respondents tended to project a conservative growth in the
number of personnel in the general insurance sector.

2.22

As indicated by employers’ forecast, the top four job levels in the general

insurance sector that would have the highest increment in terms of the number of personnel by
January 2017 are shown as follows:

Job Level

Technical Representative

Supervisor

Middle Management

Clerk

Increase in Number

17

89
18
13

6




Minimum Education/Professional Qualification Requirements of the General Insurance Workforce

2.23 General insurance employers were asked to indicate the minimum requirement of education and qualifications for their staff members.
A summary of the findings of the minimum requirement is shown in Table 5. From Table 5, for example, 770 senior management staff were required
to possess the minimum education level of university degree or above out of a total of 1 079 personnel. Findings of the requirement of professional
qualifications are shown in Table 6.

81

Table 5:  Minimum Education Requirement
of the General Insurance Workforce

Hong Kong

Diploma of

Job Level University Higher Dip. / Diploma / High Secondary

Degree Asso. Degree Cert. / Cert. or Education/ Secondary 5 Below
or Above or Equivalent Equivalent Matriculation  or Equivalent ~ Secondary 5 Unspecified Total

Senior Management 770 134 6 120 30 - 19 1079
Middle Management 1424 393 57 82 20 - 91 2 067
Supervisor 871 635 428 199 75 - 47 2 255
Technical Representative 359 306 750 1817 3564 10 1104 7910
Clerk 239 119 344 721 1620 80 101 3224
Insurance Agent - - - 83 1900 - 147 2130
Total 3663 1587 1585 3022 7209 90 1509 18 665
(%)* 19.6% 8.5% 8.5% 16.2% 38.6% 0.5% 8.1% 100%

* As a percentage of the total number of personnel (excluding 571 other supporting staff). Total percentage may not equal 100% due to rounding.
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Table 6:  Professional Qualification Requirement
of the General Insurance Workforce

No. of Personnel Required to Total Number of
Job L evel Possess Professional Qualification*® Personnel Percentage**

Senior Management 383 1079 35.5%
Middle Management 816 2 067 39.5%
Supervisor 538 2 255 23.9%
Technical Representative 926 7910 11.7%
Clerk 637 3224 19.8%
Insurance Agent 80 2130 3.8%

3380 18 665 18.1%

Total

* Other than the Insurance Intermediaries Qualifying Examination ("l11QE™), all insurance qualifications are taken into account as professional
qualifications, e.g., Certified Financial Planner (CFP), Asso. of the Chartered Insurance Institute (ACII), Professional Diploma in Insurance
Program (PDI), etc. Table 6 shows that senior management and middle management staff are the top two job levels requiring staff members to
possess professional qualifications. For example, out of a total of 2 067 middle management staff, 816 or 39.5% of them were required to have

professional qualifications.

** As a percentage of the total number of personnel at a job level (excluding 571 other supporting staff).



2.24 With reference to paragraph 2.23, the percentages of personnel of the general
insurance workforce who had possessed a particular education/professional qualification at each job
level as reported by respondents are given in Table 7 below. General insurance employers generally
preferred their staff members at senior management level and middle management level to possess
university degree or above education and/or professional qualification. For supervisory level,
47.2% of employers preferred their staff to have a minimum of sub-degree education.

Table 7:  Minimum Education/Professional Qualification
Requirement of the General Insurance Workforce

Education/ Senior Middle Technical Insurance

Qualification Management Management  Supervisor Representative Clerk Agent
Professional 35.5% 39.5% 23.9% 11.7% 19.8% 3.8%
Qualification
University 71.4% 68.9% 38.6% 4.5% 7.4% 0.0%
Degree or
Above
Higher Dip./ 12.4% 19.0% 28.2% 3.9% 3.7% 0.0%

Asso. Degree
or Equivalent

Diploma/Higher 0.6% 2.8% 19.0% 9.5% 10.7% 0.0%
Cert./Cert. or
Equivalent

Hong Kong 11.1% 4.0% 8.8% 23.0% 22.4% 3.9%
Diploma of

Secondary

Education/

Matriculation

Secondary 5 2.8% 1.0% 3.3% 45.1% 50.2% 89.2%
or Equivalent

Below 0.0% 0.0% 0.0% 0.1% 2.5% 0.0%
Secondary 5

Remarks: As a percentage of the total general insurance workforce at the same job level (excluding 571 other supporting

staff).
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Minimum Requirement of Year(s) of Experience of the General Insurance Workforce

2.25 Table 8 below shows the minimum requirement of year(s) of experience of the general insurance workforce.

Table 8: Minimum Requirement on Year(s) of Experience in the General Insurance Sector

Number of Personnel

Over 5 Years to Over

IC

Job Level Less than 1 Yearto Over 2 Years to Unspecified/ Total
1 Year 2 Years 5 Years 10 Years 10 Years Refused (%)*
(i) Insurance Employee
Senior Management - - 17 349 682 31 1079
(0.0%) (0.0%) (1.6%) (32.3%) (63.2%) (2.9%) (100%0)
Middle Management - 65 342 1 056 472 132 2 067
(0.0%) (3.1%) (16.5%) (51.1%) (22.8%) (6.4%) (100%0)
Supervisor - 95 1121 855 25 159 2255
(0.0%) (4.2%) (49.7%) (37.9%) (1.1%) (7.1%) (100%0)
Technical Representative 696 2 660 2 662 467 95 1330 7910
(8.8%) (33.6%) (33.7%) (5.9%) (1.2%) (16.8%) (10090)
Clerk 227 2319 509 27 - 142 3224
(7.0%) (71.9%) (15.8%) (0.8%) (0.0%) (4.4%) (100%6)
Sub-total 923 5139 4651 2754 1274 1794 16 535
(%)* (5.6%) (31.1%) (28.1%) (16.7%) (7.7%) (10.8%) (100%0)
(if) Insurance Agent

Agent 481 1422 - 80 - 147 2130
(22.6%) (66.8%) (0.0%) (3.8%) (0.0%) (6.9%) (100%)
Sub-total 481 1422 - 80 - 147 2130
(Y0)* (22.6%0) (66.8%0) (0.0%) (3.8%) (0.0%) (6.9%) (100%0)
Total 1404 6 561 4 651 2834 1274 1941 18 665
(%0)* (7.5%) (35.2%) (24.9%) (15.2%) (6.8%) (10.4%) (100%)

* As a percentage of the number of employees at the job level, excluding 571 other supporting staff. Total percentage may not equal 100% due to rounding.



2.26 With reference to paragraph 2.25, over 60% of the employers required their
staff at senior management level to have more than ten years of working experience. The
requirements for supervisors and technical representatives were mostly from over two to five
years. For agents, the requirement normally ranged from less than one year to two years, with
the majority in the range of one to two years. For unspecified / refusal cases, 10.4% employers
did not specify or refused to disclose such information.
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Average Monthly Income Range of the General Insurance Workforce

2.27 Table 9 shows the distribution of employees by average monthly income range at different job levels in the general insurance sector. It
should be noted that it is not the intention of this survey to collect information on the income of insurance personnel and the following income data only
serves to cross-check the reliability of manpower data at various job levels. In addition, as a certain number of respondents did not provide the required
data, readers of this report should be mindful of this when they interpret the findings in Table 9.

Table 9:  Number of Employees by Average
Monthly Income Range by Job Level

Number of Employees

Not
$8,000 $10,001 $20,001 $30,001 $40,001 $60,001 $80,001 Applicable/
Below to to to to to to to Above Unspecified
$8,000 $10,000 $20,000 $30,000 $40,000 $60,000 $80,000 $100,000 $100,000 Refusal Total
Job Level (%)* (%)* (%)* (%)* (%)* (%)* (%)* (%)* (%)* (%)* (%)*™*
Senior - - 10 141 206 206 62 68 118 268 1079
Management 0.0% 0.0% 0.9% 13.1% 19.1% 19.1% 5.7% 6.3% 10.9% 24.8% 100%
Middle - 20 35 369 244 459 221 35 11 673 2 067
Management 0.0% 1.0% 1.7% 17.9% 11.8% 22.2% 10.7% 1.7% 0.5% 32.6% 100%
Supervisor - - 398 889 105 47 - - - 816 2 255
0.0% 0.0% 17.6% 39.4% 4.7% 2.1% 0.0% 0.0% 0.0% 36.2% 100%
Technical 118 325 3055 1727 237 22 16 12 25 2373 7910
Representative 1.5% 4.1% 38.6% 21.8% 3.0% 0.3% 0.2% 0.2% 0.3% 30.0% 100%
Clerical - 178 2072 122 3 - - - - 849 3224
0.0% 5.5% 64.3% 3.8% 0.1% 0.0% 0.0% 0.0% 0.0% 26.3% 100%
Insurance Agent i ) 6 ) ) ) ) ) i 2 124 2130
0.0% 0.0% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 99.7% 100%
Total 118 523 5576 3248 795 734 299 115 154 7103 18 665
(%0)** 0.6% 2.8% 29.9% 17.4% 4.3% 3.9% 1.6% 0.6% 0.8% 38.1% 100%

(%)* As a percentage of the total number of employees at the same job level in the industry.
(%)** As a percentage of the total number of employees (excluding 571 other supporting staff) in the industry. Total percentage may not equal 100% due to rounding.



Average Age Range of the General Insurance Workforce

2.28 Table 10 shows the distribution of general insurance personnel by average age
range at different job levels. The majority of the insurance personnel at the job levels of
“Senior Management”, “Middle Management”, “Supervisor” “Technical Representative” and
“Clerical” ranged from 35 to 50 years. However, as a certain number of respondents did not
provide the required data, readers of this report should be mindful of this when they interpret
the findings in Table 10.

Table 10: Number of Employees by Average
Age Range by Job Level

Number of Employees

Not
Applicable/
Unspecified
Below 35 35-50 Over 50 Refusal Total
Job Level (%)* (%)* (%)* (%)* (%)**
Senior Management o5 487 377 190 1079
2.3% 45.1% 34.9% 17.6% 100%
Middle Management 113 1281 110 563 2067
5.5% 62.0% 5.3% 27.2% 100%
Supervisor 337 1217 14 687 2 255
14.9% 54.0% 0.6% 30.5% 100%
Technical 1851 3623 466 1970 7910
Representative

23.4% 45.8% 5.9% 24.9% 100%
Clerical 1014 1487 11 712 3224
31.5% 46.1% 0.3% 22.1% 100%
Insurance Agent 180 80 3 1867 2130
8.5% 3.8% 0.1% 87.7% 100%
Total 3520 8175 981 5989 18 665
(%0)** 18.9%  43.8% 5.3% 32.1% 100%

(%)* As a percentage of the total number of employees at the same job level in the industry.

(%)** As a percentage of the total number of employees (excluding 571 other supporting staff) in the industry.
Total percentage may not equal 100% due to rounding.
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C. THE LIFE INSURANCE SECTOR

Number of Personnel in the Life Insurance Sector

2.29 The life insurance sector engaged a total of 43 173 persons or 69.2% of the
industry’s number of employees (62 409) during the survey period. The distribution of
personnel in the life insurance sector is shown in Diagram 9 below.

Diagram 9 :  Distribution of Personnel
in the Life Insurance Sector

Total : 43 173

Non-insurance
Employee
1 306 (3.0%)

Insurance Employee

7703 (17.8%)
Insurance Agent

31328 (72.6%)

Technical
Representative
2 836 (6.6%)

Remarks: (i) Total percentage may not equal 100% due to rounding.

(ii) Readers should note that the reported manpower figure might be different from the actual
manpower figure because some of the major insurance companies did not respond to the survey.
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2.30

The distribution of personnel in the life insurance sector by job level is shown in
Table 11, Table 12 and Diagram 10 below. A summary of the personnel in the life insurance
sector excluding other supporting staff by branch and by principal job is given in Appendix 8.
The comparison between the figures in 2013 and 2015 is presented in Diagram 13.

Table 11 : Distribution of Personnel by Job Level in

the Life Insurance Sector

. . . Other
Senior Middle Supervisor Technical Clerk Insurance Supportin Total
Management | Management P Representative Agent pSptaff g
Life Insurer 278 1019 1587 - 685 20433 645 24 647
Composite
Insurer 261 1123 1161 - 405 10 895 630 14 475
Broker 157 285 127 1441 395 - 30 2435
Company
Agency - 25 30 69 213 1 - 1 339
Insurance
Company
Agency -
Alternative ) ) ) 76 - - - 76
Distribution
Bancassurer 6 19 32 1106 38 - - 1201
Total 727 2476 2976 2 836 1524 | 31328 1306 43173
Table 12 :  Distribution of Life Insurance Agents
Agency Director/District
Director/Regional Agency Unit Manager/
Director/Senior Agency Manager | Agency Supervisor Agent Total
Manager
Life Insurer 318 679 4082 15 354 20433
Composite Insurer 150 542 1401 8 802 10 895
Broker - - - - 0
Company Agency - } . - - 0
Insurance
Company Agency -
Alternative - - - - 0
Distribution
Bancassurer - - - - 0
Total 468 1221 5483 24 156 31328

26




Diagram 10 : Distribution of Life Insurance Agents

Unit Manager/Agency
Supervisor
5 483 (17.5%)

Agency Manager
1221 (3.9%)

Agency
Director/District
Director/Regional
Director/Senior Agency
Manager
468 (1.5%)

Total: 31 328

Agents
24 156 (77.1%)

Remarks: Total percentage may not equal 100% due to rounding. Readers should note that the reported manpower
figure might be different from the actual manpower figure because some of the major insurance companies did not

respond to the survey.

2.31 Life insurance agents were the bulk of the workforce of the life insurance
sector. The five principal jobs with the largest number of persons in this sector are as follows:

Job Title

Life Insurance Agent

Unit Manager/
Agency Supervisor

Technical Representative
Agency Manager

Clerical Staff

Percentage of Total

No. of Persons Life Insurance Workforce
24 156 56.0%
5483 12.7%
2 836 6.6%
1221 2.8%
1017 2.4%
34 713 80.4%
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Number of Vacancies in the Life Insurance Sector

2.32 A total of 1733 vacancies were reported, including 177 life insurance
employees, 1411 life insurance agents, 142 technical representatives and 3 non-insurance
employees. The distribution of vacancies of life insurance employees, life insurance agents,
technical representatives and other supporting staff by job level are shown in Diagrams 11 and
12 respectively. No vacancies were reported for senior management staff which might reveal

the fact that companies preferred to have internal promotion for management positions.

Diagram 11 : Number of Vacancies by Job Level
in the Life Insurance Sector

Total: 1 733
Supervisor
64 (3.7%) h
Clerk
51 (2.9%)
> 177

Senior Management

Life InsuranceAgent 0 (0.0%)

1411 (81.4%)
62 (3.6%)

Technical
Representative
142 (8.2%)

Other Supporting Staff
3(0.2%)
Remarks: Total percentage may not equal 100% due to rounding.

Diagram 12 : Number of Vacancies of
Life Insurance Agents by Job Level

Middle Management

Total : 1411

Agency
Director/District
Director/Regional

Agent Director/Senior
1174 (83.2%) Agency Manager
2 (0.1%)

Agency Manager
35 (2.5%)

Unit Manager/Agency
Supervisor
200 (14.2%)

Remarks: Total percentage may not equal 100% due to rounding.
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Vacancies and Employers’ Forecast of the Life Insurance Workforce

2.33 With reference to paragraph 2.32, the survey revealed that there were 1 733
vacancies comprising 62 from middle management, 64 supervisors, 51 clerks, 1411 life
insurance agents, 142 technical representatives and 3 non-insurance employees. For the sector
of life insurance agents, there has been an increase of 117 vacancies when compared with 1 294
vacancies in the 2013 Survey. The greatest increase in the number of vacancies was agents
which showed an increment of 86 (from 1088 in 2013 to 1174 in 2015) vacancies. A
comparison of the distribution of vacancies in the sector of life insurance agents between 2013
and 2015 Surveys is given in Table 13 below:

Table 13: Comparison of the Distribution of Vacancies
in the Sector of Life Insurance Agents

Number of Vacancies

2013 2015

Agency Director/District Director/Regional 8 2
Director/Senior Agency Manager

Agency Manager 35 35

Unit Manager/Agency Supervisor 163 200

Agent 1088 1174

Total . e

2.34 The overall number of vacancies was higher than the figure in the 2013 Survey

and agents constituted the greatest number of vacancies, i.e., 1 174 which might be due to
business expansion in the life insurance sector.
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Manpower Changes of the Life Insurance Workforce between 2013 and 2015 Surveys

2.35

The manpower changes of the life insurance workforce by job level between

2013 and 2015 Surveys are summarized in Diagram 13 below. When compared with the
findings in the 2013 Survey, middle management had the greatest percentage of increment of
29.6% or 566 persons. On the contrary, supervisors and clerks were the two job levels which
have recorded a drop of 128 persons (-4.1%) and 2 persons (-0.1%) respectively when
compared with the figure in 2013. The decline of supervisors and clerical staff might probably
be due to the automation and outsourcing of administrative services to service providers.

Diagram 13:

Number of Personnel

Manpower Changes of the Life Insurance Workforce
between 2013 and 2015 Surveys

43173
450001 (+7.2%)
40 287
40000 —
31328
35000 (+6.4%)
29 445
30000 <]
25000
20000F
15000
10000 2976
797 2476 (4.1%) 2836 1524 1306
(+29.6%) ) (+22.1%)" (-0.1%) (+2.4%)
5000F  (+3.3%) 4 919 3104 2323 1526
704 1275 Job
0 Level
Senior Middle Supervisor  Technical Clerk Insurance Other Total
Management Management Representative Agent Supporting
Staff
02013 02015

Remarks:

Figures in brackets denote the percentage change of manpower relative to 2013 at the same job level.

" The increase of technical representatives was due to the fact that one general insurer had relocated around 700
general insurance agents to another subsidiary and they were grouped under the branch of “bancassurance” as
technical representatives.
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2.36

For the rest of the job levels, the percentage increase range from 2.4% to 22.1%.

The changes in the distribution of personnel in life insurance establishments are presented in

Table 14 below:

Table 14: Manpower Changes in Life Insurance
Establishments between 2013 and 2015 Surveys

Job Level Number of Staff Reported in 2013 Number of Staff Reported in 2015 Change
Company Company (+/-)
Insurer Broker Agency  Bancassurer Total | Insurer Broker Agency Bancassurer Total %

Senior 561 127 14 2 704 539 157 25 6 727 +23
Management (+3.3%)
Middle 1606 264 1 39 1910 2142 285 30 19 2476 +566
Management (+29.6%0)
Supervisor 2906 117 12 69 3104 2748 127 69 32 2976 -128
(-4.1%)

Technical - 1899 222 202 2323 - 1441 289 1106 2836 +513
Representative (+22.1%)
Clerk 1006 399 36 85 1526 1090 395 1 38 1524 -2
(-0.1%)

Insurance Agent 29 445 - - - 29445] 31328 - - - 31328 +1 883
(+6.4%0)

Other Supporting 1 229 37 9 - 1275 1275 30 1 - 1306 +31
Staff (+2.4%)
Total 36753 2843 294 397 40287 39122 2435 415 1201 43173 +2 886
(+7.2%)
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2.37 Table 14 and Diagram 14 show that the total number of insurance agents has
increased by 1 883, or 6.4% from 29 445 persons in 2013 to 31 328 persons in 2015. In
particular, the numbers of unit managers/ agency supervisors and agents have increased by
1996 (57.2%) and 256 persons (1.1%) respectively while the numbers of agency
directors/district directors/regional directors/senior agency managers and agency managers
have decreased by 144 (23.5%) or 225 persons (15.6%) respectively.

Diagram 14: Manpower Changes of Life Insurance
Agents between 2013 and 2015 Surveys

Number of Personnel

31328
(+6.4%)
29 445

35000

24 156

(+1.1%)
23900

30000

25000

20000

15000

5 483
+57.2%
1221 547 ¢ ‘)

468 .
5000 612 (-235%) 1446 (-15.6%) I Job
0 - - - - Level

Agency Agency Manager Unit Manager/ Agency Agent Total
Director/District Supervisor
Director/Regional
Director/Senior
Agency Manager

10000

02013  @2015

Remarks: Figures in brackets denote the percentage changes of manpower relative to 2013 at the same job level.
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133

Forecast of Life Insurance Manpower for the Next 24 months

2.38

Employers of the life insurance sector were asked to forecast their manpower for the next 24 months. The forecast of life insurance
manpower (excluding other supporting staff who were non-insurance staff) as in January 2017 would be 43 491, representing a decrease of 106 persons
(-0.2%) when compared with the manpower demand of 43 597 persons in January 2015. The distribution of manpower forecast by job level is shown in
Table 15 below:

Table 15: Forecast of Life Insurance Manpower by Branch by Job Level

Manpower Demand = Existing Manpower + VVacancies

Branch Senior Management Middle Management Supervisor Technical Representative Clerk Insurance Agent Total
Increase Increase Increase Increase Increase Increase Increase
2015| 2017 | (Decrease) | 2015 | 2017 | (Decrease) | 2015 | 2017 | (Decrease) | 2015 | 2017 | (Decrease) | 2015 | 2017 | (Decrease) | 2015 | 2017 | (Decrease) | 2015 | 2017 | (Decrease)
278 282 4] 1038 1055 17] 1635 1625 -10 - 716 721 5| 21 682| 21 452 -230( 25349| 25135 -214
Life Insurer 1.4% 1.6% -0.6% 0.0% 0.7% -1.1% -0.8%
. 261 261 1158 1158 1176 1176 - - 411 411 -] 11 057( 10982 -75| 14 063| 13 988 -75
Composite 0.0% 0.0% 0.0% 0.0% 0.0% 0.7% -0.5%
Insurer
157 158 1 292 295 3 127 133 6] 1492| 1665 173 409 409 - -| 2477 2660 183
Broker 0.6% 1.0% 4.7% 11.6% 0.0% 0.0% 7.4%
25 25 - 30 30 - 69 69 - 213 213 - 1 1 - - 338 338 -
Company 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Agency — i i S0 : : : =70
Insurance
Company - - - - - - 136 136 - - - 136 136 -
Agency - 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Alternative
Distribution
6 6 - 20 20 - 33 33 1137( 1137 - 38 38 - -| 1234 1234 -
Bancassurer 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
All Branches 727 732 5| 2538| 2558 20| 3040 3036 -4 2978 3151 173 1575/ 1580 5| 32 739| 32434 -305( 43 597| 43491 -106
0.7% 0.8% -0.1% 5.8% 0.3% -0.9% -0.2%

Remarks: i) The 2015 manpower demand is the summation of existing manpower and vacancies.
ii) Other supporting staff of with a manpower demand of 1 309 persons are excluded from the above table.




Projection of Life Insurance Manpower

2.39 According to paragraph 2.38, employers forecasted a decline of 106 persons by
January 2017, or 0.2% decrease when compared with the manpower demand of 43 597 persons in
January 2015. Employers’ forecast of manpower demand for the next 24 months by job level is
summarized in Table 16.

Table 16: Forecast of Manpower Requirements by Job Level

emantn 2015 | Demand by ap 2017 | Growt/ Decline (%)
Senior Management 727 732 5 (0.7%)
Middle Management 2 538 2 558 20 (0.8%)
Supervisor 3040 3036 -4 (-0.1%)
Technical Representative 2978 3151 173 (5.8%)
Clerk 1575 1580 5 (0.3%)
Insurance Agent 32739 32434 -305 (-0.9%)
Total 43 597 43 491 -106 (-0.2%0)
2.40 As per paragraph 2.38, employers forecasted a decline of 106 life insurance

personnel by January 2017. When compared with the 2013 Survey, the forecast was a growth of
1 120 persons or 2.8% by 2015.

241 Based on employers’ forecast, the job level of agency manager had the largest
growth in terms of the number of personnel. On the other hand, the number of agents and unit
managers / agency supervisors recorded a drop which was interpreted as the current manpower
demand is higher than its forecast by Jan 2017. The two job levels that would have the largest
growth/decline by January 2017 in terms of the number of personnel are shown below:

Job Level Growth/Decline in Number
Agency Manager 256
Technical Representative 173
Agent -446
Unit Manager / Agency Supervisor -161
2.42 Readers should note that employers’ forecast is based on personal guess and

industry experience of respondents to project the manpower change in 24 months’ time.
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Minimum Education/Professional Qualification
Requirements of the Life Insurance Workforce

2.43 Life insurance employers were asked to indicate the minimum education requirement and professional qualifications for their staff
members. A summary of the findings of the minimum education requirement is shown in Table 17. Out of a total of 727 senior management staff
members, 553 of them were required to have a minimum education level of university degree or above. Findings of the requirement of professional
qualifications are shown in Table 18.

Table 17:  Minimum Education Requirement
of the Life Insurance Workforce

Hong Kong

Diploma of

Job Level University Higher Dip. / Diploma / High Secondary

Degree Asso. Degree or  Cert. / Cert. or Education/ Secondary 5 or Below
or Above Equivalent Equivalent Matriculation Equivalent Secondary 5 Unspecified Total

Senior Management 553 12 1 - - - 161 727
Middle Management 1811 90 13 - - - 562 2 476
Supervisor 1401 583 174 24 7 - 787 2976
Technical Representative 922 5 325 508 1 045 - 31 2 836
Clerk 42 314 395 208 268 - 297 1524
Insurance Agent 821 208 - 100 18 253 - 11 946 31328
Total 5550 1212 908 840 19573 - 13784 41 867
(%0)* 13.3% 2.9% 2.2% 2.0% 46.8% 0.0% 32.9% 100%

* As a percentage of the total number of employees (excluding 1 306 other supporting staff). Total percentage may not equal 100% due to rounding.
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Table 18: Professional Qualification Requirement
of the Life Insurance Workforce

Professional

Job Level Qualification* Total Percentage**

Senior Management 258 727 35.5%
Middle Management 752 2 476 30.4%
Supervisory 895 2976 30.1%
Technical Representative 729 2836 25.7%,
Clerk 27 1524 1.8%
Insurance Agent 6 815 31328 21.8%

Total 9 476 41 867 22.6%

* Other than the Insurance Intermediaries Qualifying Examination (IIQE), all insurance qualifications are taken into account as professional
qualifications, e.g., Certified Financial Planner (CFP), Fellow, Life Management Institute (FLMI), Professional Diploma in Insurance Program
(PDI), etc. Table 16 shows that senior management staff had the highest percentage requirement to possess professional qualifications. Out of a
total of 727 senior management staff, 258 or 35.5% of them were required to have professional qualifications.

** As a percentage of the total number of personnel at the same job level.



2.44 With reference to paragraph 2.43, the Survey revealed that life insurance employers
generally preferred their staff members at the senior management level and middle management level

to possess university degree or above education level and/or professional qualifications.

supervisory level, 47.1% of the employers preferred their staff to have an education level of
Table 19 below shows the percentages of the minimum
education/professional qualification requirements of the life insurance workforce at various job

university degree or above.

levels reported by respondents.

Table 19: Minimum Education/Professional Qualification
Requirements of the Life Insurance Workforce

Education/ Senior Middle Technical Insurance
Qualification Management Management Supervisor Representative Clerk Agent
Professional Qualification 35.5% 30.4% 30.1% 25.7% 1.8% 21.8%
University Degree or 76.1% 73.1% 47.1% 32.5% 2.8% 2.6%
Above
Higher Dip./Asso. Degree 1.7% 3.6% 19.6% 0.2% 20.6% 0.7%
or Equivalent
Diploma/Higher Cert./Cert. 0.1% 0.5% 5.8% 11.5% 25.9% 0.0%
or Equivalent
Hong Kong Diploma of 0.0% 0.0% 0.8% 17.9% 13.6% 0.3%
Secondary Education/
Matriculation
Secondary 5 or Equivalent 0.0% 0.0% 0.2% 36.8% 17.6% 58.3%

Remarks: As a percentage of the total life insurance workforce at the same job level.
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Minimum Requirement of Year(s) of Experience of the Life Insurance Workforce

2.45

Table 20 below shows the minimum requirement of year(s) of experience of the life insurance workforce.

Table 20: Minimum Requirement on Year(s) of Experience in the Life Insurance Sector

Number of Personnel

Job Level
Less than 1 Year to Over 2 Yearsto  Over 5 Years to Over Unspecified/* Total
1 Year 2 Years 5 Years 10 Years 10 Years Refused (%)**
(i) Insurance Employee
Senior Management - - 1 152 305 269 727
0.0% 0.0% 0.1% 20.9% 42.0% 37.0% 100%
Middle Management - 3 178 1165 340 790 2476
0.0% 0.1% 7.2% 47.1% 13.7% 31.9% 100%
Supervisor - 11 1231 542 107 1085 2976
0.0% 0.4% 41.4% 18.2% 3.6% 36.5% 100%
Technical Representative 429 514 1552 105 11 225 2836
15.1% 18.1% 54.7% 3.7% 0.4% 7.9% 100%
Clerk 40 629 420 44 - 391 1524
2.6% 41.3% 27.6% 2.9% 0.0% 25.7% 100%
Sub-total 469 1157 3382 2008 763 2760 10539
(%)* 4.5% 11.0% 32.1% 19.1% 7.2% 26.2% 100%
(ii) Insurance Agent

Agency Director/District Director/Regional - - 110 74 116 168 468
Director/Senior Agency Manager 0.0% 0.0% 23.5% 15.8% 24.8% 35.9% 100%
Agency Manager - 229 382 36 - 574 1221
0.0% 18.8% 31.3% 2.9% 0.0% 47.0% 100%
Unit Manager/Agency Supervisor 2277 1403 134 - - 1669 5483
41.5% 25.6% 2.4% 0.0% 0.0% 30.4% 100%
Agent 12 081 118 6 - - 11951 24 156
50.0% 0.5% <0.1% 0.0% 0.0% 49.5% 100%
Sub-total 14 358 1750 632 110 116 14 362 31328
(%)* 45.8% 5.6% 2.0% 0.4% 0.4% 45.8% 100%
Total 14 827 2907 4014 2118 879 17 122 41 867
(%)* 35.4% 6.9% 9.6% 5.1% 2.1% 40.9% 100%

*

**  Total percentage may not equal 100% due to rounding.

Caution should be taken when analysing Table 20 in view of the relatively high percentage of unspecified/refused responses.



2.46 The survey findings revealed that 42% of the respondents required their staff at
senior management level to possess more than ten years of working experience. The requirement
for supervisors and technical representatives was mainly from over two to five years of working
experience.  For agents, 50% of respondents indicated that they would accept personnel with
working experience of less than one year. Again, there were a large number of unspecified/refusal
cases, with the largest number of cases coming from the category of agents (11 951). Readers of
this report should exercise due care when they examine the findings.
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Average Monthly Income Range of the Life Insurance Workforce

2.47 Table 21 shows the distribution of employees by average monthly income range at different job levels in life insurance sector. It
should be noted that it is not the intention of this survey to collect information on the income of insurance personnel and the following income data
only serves to cross-check the reliability of manpower data at various job levels. In addition, as a certain number of respondents did not provide the
required data, readers of this report should be mindful of this when they interpret the findings in Table 21.

Table 21: Number of Employees by Average
Monthly Income Range by Job Level

Number of Employees

Not
$8,000 $10,001 $20,001 $30,001 $40,001 $60,001 $80,001 Applicable/
Below to to to to to to to Above Unspecified
$8,000 $10,000 $20,000 $30,000 $40,000 $60,000 $80,000  $100,000  $100,000 Refusal Total
Job Level (%)* (%)* (%)* (%)* (%)* (%)* (%)* (%)* (%)* (%)* (%)**
Senior - - - 1 38 46 36 43 113 450 727
Management 0.0% 0.0% 0.0% 0.1% 5.2% 6.3% 5.0% 5.9% 15.5% 61.9% 100%
Middle - - 13 35 113 261 317 147 - 1590 2 476
Management 0.0% 0.0% 0.5% 1.4% 4.6% 10.5% 12.8% 5.9% 0.0% 64.2% 100%
Supervisor - - 36 483 606 7 32 11 - 1801 2976
0.0% 0.0% 1.2% 16.2% 20.4% 0.2% 1.1% 0.4% 0.0% 60.5% 100%
Technical 15 25 419 469 72 10 0 0 5 1821 2836
Representative 0.5% 0.9% 14.8% 16.5% 2.5% 0.4% 0.0% 0.0% 0.2% 64.2% 100%
lerical - 5 841 49 - - - - - 629 1524
Clerica 0.0% 0.3% 55.2% 3.2% 0.0% 0.0% 0.0% 0.0% 0.0% 41.3% 100%
Insurance Agent - - 4733 - 1403 - 374 - 74 24744 31328
0.0% 0.0% 15.1% 0.0% 4.5% 0.0% 1.2% 0.0% 0.2% 79.0% 100%
Total 15 30 6 042 1037 2232 324 759 201 192 31035 41 867
(%0)** <0.1% 0.1% 14.4% 2.5% 5.3% 0.8% 1.8% 0.5% 0.5% 74.1% 100%

(%)* As a percentage of the total number of employees at the same job level in the industry.
(%)** As a percentage of the total number of employees (excluding 1 306 other supporting staff) in the industry. Total percentage may not equal 100% due to rounding.



Average Age Range of the Life Insurance Workforce

2.48 Table 22 shows the distribution of life insurance personnel by average age range at
different job levels. The majority of the insurance personnel at the job levels of “Senior
Management”, “Middle Management”, “Supervisor” and “Technical Representative” ranged from
35 to 50 years old whereas 30.8% of clerical staff were below 35. However, as a certain number of
respondents did not provide the required data, readers of this report should be mindful of this when
they interpret the findings in Table 22.

Table 22: Number of Employees by Average
Age Range by Job Level

Number of Employees

Not
Applicable/
Unspecified
Below 35 35-50  Over50 Refusal Total
Job Level (%)* (%)* (%)* (%)* (%)**
Senior Management 5 241 46 435 727
0.7% 33.1% 6.3% 59.8% 100%
Middle Management 41 810 46 1579 2 476
1.7% 32.7% 1.9% 63.8% 100%
Supervisor 411 773 1 1791 2976
13.8% 26.0% <0.1% 60.2% 100%
Technical 761 1307 27 741 2 836
Representative
26.8% 46.1% 1.0% 26.1% 100%
Clerical 470 386 - 668 1524
30.8% 25.3% 0.0% 43.8% 100%
Insurance Agent 118 1807 4 807 24 596 31 328
0.4% 5.8% 15.3% 78.5% 100%
Total 1 806 5324 4927 29 810 41 867
(%0)** 43%  127%  11.8% 71.2% 100%

(%)* As a percentage of the total number of employees at the same job level in the industry.

(%)** As a percentage of the total number of employees (excluding 1 306 other supporting staff) in the industry. Total
percentage may not equal 100% due to rounding.
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D. OVERALL VIEW OF THE INSURANCE INDUSTRY

2.49 The following sections are presented to give an overall view of the insurance
industry without separating general and life insurance sectors.

Staff Turnover in the Insurance Industry in the Past Twelve Months

2.50 In the twelve months prior to the fieldwork of the survey, 7 390 insurance personnel
left their employment. Table 23 shows the number of insurance personnel who left in the past
twelve months by reason and by job level. During the same period, 2 924 insurance personnel
(excluding insurance agents) were recruited. Table 24 shows the number of insurance personnel
recruited in the past twelve months by source and by geographic origin.

Table 23 : Number of Insurance Personnel Who Left Their Employment
in the Past Twelve Months by Reason and by Job Level

. . . Technical Insurance
Reason Managerial |Supervisory| Clerical . Total
g P y Representative Agent ota

() Leaving of the company was initiated by the insurance personnel

@

Taking up another insurance job/job related to
the insurance industry or starting own 171 152 239 288 60 910
insurance related business

(b)

Taking up banking/finance job/job related to
the banking/finance industry or starting own 4 3 31 136 20 194
finance related business

(c) Takirjg up ajob c_)utside the insur_ance/

g s raeton | o | @ | | o | w0 | e

banking/finance industry
(d) | Emigration 2 2 4 25 0 33
(e) | Repatriation 4 2 1 10 0 17
(F) | Relocation of workplace

(i) to Mainland China/ Macau/ Taiwan 0

(ii) to other countries 5 3 0 0
(9) | Retirement 11 2 14 11 0 38
(h) | Further studies 1 10 26 1 0 38
(i) | Other reasons 266 340 400 116 0 1122
(j) | Reasons unknown 13 25 49 22 3985 4094

Sub-total 479 569 914 742 4 385 7089

(1) Leaving of the company was initiated by the company

@) aR;:;gnmcehnTent/Termination of agency 8 16 33 12 0 69
(b) | Restructure/ Closure of Company 10 22 9 14 0 55
(c) | Expiry of employment contract 16 8 a7 2 n/a 73
(d) | Poor performance 19 17 32 7 0 75
(e) | Other reasons 1 0 8 20 0 29
(f) | Reasons unknown 0 0 0 0 0 0
Sub-total 54 63 129 55 0 301
Total 533 632 1043 797 4 385 7390
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Table 24 : The Number of Recruits in the Insurance Industry
in the Past Twelve Months by Source and by Geographic Origin

(1) The number of recruits in the past twelve months by source:

. . . Technical
Source Managerial | Supervisory | Clerical Representative Total
(@) | From another insurance company/
insurance intermediary/insurance 291 220 424 487 1422
related company
(b) | From a bank/finance company 59 63 105 97 324
(c) | From a company outside the
insurance/banking/ finance 83 99 301 108 591
industry
(d) | From a college/school direct
(i) Graduate of university degree 3 8 48 38 97
or above
(ii) Sub-degree holder
(HD/AD/D/HC/C or equivalent) 0 9 39 10 58
(iii) Graduate of HKDSE/
Matnculant/sgcondary school 0 0 23 10 33
leaver or equivalent/student
below secondary 5
(e) | Other sources 83 142 87 53 365
(f) | Source unclassified 4 2 28 0 34
Total 523 543 1055 803 2924
(I1) The number of recruits in the past twelve months by geographic origin:
. . . . . Technical
Geographic Origin Managerial | Supervisory | Clerical Representative Total
(@) | Hong Kong 501 539 1027 777 2 844
(b) | Mainland China 13 1 3 12 29
(c) | Macau 0 0 25 0 25
(d) | Taiwan 1 0 4
(e) | Others 8 3 11 22
(F) | Source unclassified 0 0 0 0
Total 523 543 1055 803 2924
2.51 With reference to paragraph 2.50, Table 25 below shows the staff turnover statistics

for the insurance industry in the past twelve months. The highest turnover rate (i.e. 21.4%) was in
the clerical level, followed by the supervisory level (11.7%). The overall turnover rate was 11.8%.
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Table 25 : Staff Turnover of the Insurance Industry in the Past Twelve Months

. . . Technical Representative/
Managerial | Supervisory | Clerical Insurance Agent Total
Number Recruited 523 543 1055 7913 10 034
Number who Left 533 632 1043 5182 7390
Net Effect Increase (Decrease) -10 -89 12 2731 2 644
Number of People in the 6 455 5 405 4881 45 964 62 705
Job Level (including vacancies)
Staff Turnover Rate* 8.3% 11.7% 21.4% 11.3% 11.8%
* Staff Turnover Rateina _  No. of People who Left in the Specified Period of Time
Specified Period of Time Average No. of People in the Specified Period of Time

@ “Number Recruited” for insurance agents = No. of insurance agents newly registered from 1.1.2014 to 31.12.2014.

# “Number who Left” for insurance agents = No. of insurance agents newly registered from 1.1.2014 to 31.12.2014
minus the change in the number of insurance agents between 1.1.2014 and 31.12.2014.

Wastage

2.52 As shown in Table 26, 7 187 (out of 7 390 employees as shown in Table 23)
insurance practitioners were reported to have had either taken up another insurance job, left the
insurance field, emigrated, relocated workplace, retired, repatriated, gone for further studies or
undergone retrenchment during the past twelve months. The wastage of 1 032 persons represented
1.6% of the manpower demand of 62 705 people in 2015. However, the wastage rate could be
higher if those 5 245 insurance practitioners who had left for “Other Reasons” (1 151) and
“Reasons Unknown” (4 094) were taken into account. Establishments have to recruit staff as
replacement for the wastage.
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Table 26 : Number of Insurance Personnel Who Left
the Insurance Sector in the Past Twelve Months

Reason Number L eft

Taking up another insurance job in Hong Kong 910

Taking up banking/finance or related job in 3\

Hong Kong 194

Taking up a non-insurance job in Hong Kong 633

Emigration 33

Repatriation 17

Relocation of workplace 10 > 1 032 (wastage)

Retirement 38

Further Studies 38

Retrenchment 69

Other reasons* 1151 (excluding those

Reasons unknown 4094 Lrg;:?);e:yg)y the
Total 7187

19 108 (see Table 4, para. 2.20)
43 597 (see Table 15, para. 2.38)

62 705

Manpower in 2015 (including  General insurance
vacancies): Life insurance

* Other reasons include health problems, taking care of family and personal reasons, etc.
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Number of Internal Promotions
in the Insurance Industry in the Past Twelve Months

2.53 The Survey revealed that 1 355 insurance personnel had been promoted in the past
twelve months. However, the findings were solely based on the information provided by
respondents at the time of the survey. Readers of this report should exercise due care when they
examine the findings. The number of internal promotions in the insurance industry by job level is
summarized in Table 27 below.

Table 27: Number of Internal Promotions in the
Insurance Industry in the Past Twelve Months
(1.1.2014 to0 31.12.2014)

Job Level No. of Internal Promotions
From Middle Manager to Senior Manager 29
From Supervisor to Middle Manager 212
From Clerk to Supervisor 236
From Others to Clerk 24
From Agent/Technical Representative to 716

Unit Manager/Agency Supervisor

From Unit Manager/Agency Supervisor 115
to Agency Manager

From Agency Manager to Agency Director/ 23
Senior Agency Manager

Total 1355
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Staff to be Recruited by Education Level

2.54 Table 28 shows the estimated number of personnel to be recruited in the next 24
months by education level. However, as a certain number of respondents did not give information
for this part, readers of this report should exercise due care when they examine the findings of
Table 28.

Table 28 :  Number of Staff to be Recruited in the Next 24 Months
by Type of Education Level

Number of Personnel

Graduate of HKDSE/
Matriculant/Secondary

Graduate of Sub-degree Holder School Leaver or

University Degree (HD/AD/D/HCIC Equivalent/Student Total

or Above or Equivalent) Below Secondary 5 Unspecified (%)*
Managerial 185 4 - - 189
(97.9%) (2.1%) (0.0%) (0.0%) (100%)
Supervisory 298 69 29 1 397
(75.1%) (17.4%) (7.3%) (0.3%) (100%)
Clerical 634 113 97 - 844
(75.1%) (13.4%) (11.5%) (0.0%) (100%)
Technical 111 37 369 - 517
Representative (21.5%) (7.2%) (71.4%) (0.0%)  (100%)
Total 1228 223 495 1 1947
(%0)* (63.1%0) (11.5%) (25.4%) (0.1%) (100%)

* As a percentage of the total number of staff to be recruited in the job level. Total percentage may not equal 100%
due to rounding.

Recruitment Difficulties

2.55 Table 29 below shows the number of insurance establishments which encountered
recruitment difficulties in the past twelve months by branch and by job level. 78 insurance
establishments reported difficulties in the recruitment of technical representatives and 47
establishments reported difficulties in the recruitment of clerks.
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Table 29:

Recruitment Difficulties in the Past Twelve Months

Number of Insurance Establishments which Encountered

Branch Recruitment Difficulties Managerial Supervisory Clerical Technical Representative
No. of No. of No. of No. of
Establishments |Percentage™*| Establishments|Percentage* | Establishments [Percentage*| Establishments| Percentage*

JLife Insurance Yes 2 8.3% 2 8.3% 3 12.5% - 0.0%
No 4 16.7% 3 12.5% 7 29.2% - 0.0%
Had not recruited or tried to recruit 18 75.0% 19 79.2% 14 58.3% 24 100%
Total 24 100% 24 100% 24 100% 24 100%
IGeneral Insurance Yes 17 24.6% 20 29.0% 18 26.1% - 0.0%
No 11 15.9% 13 18.8% 23 33.3% - 0.0%

Had not recruited or tried to recruit 41 59.4% 36 52.2% 28 40.6% 69 100.0%
Total 69 100% 69 100% 69 100% 69 100%
|ggnmeegﬁitfngiljfa#£e and | Yes 3 42.9% 3 42.9% 2 28.6% - 0.0%
No 2 28.6% 1 14.3% 2 28.6% - 0.0%
Had not recruited or tried to recruit 2 28.6% 3 42.9% 3 42.9% 7 100%

Total 7 100% 7 100% 7 100% 7 100%
Insurance Broker Yes 10 1.6% 4 0.7% 11 1.8% 37 6.1%
No 32 5.2% 21 3.4% 57 9.3% 101 16.5%

Had not recruited or tried to recruit 569 93.1% 586 95.9% 543 88.9% 473 77.4%

Total 611 100% 611 100% 611 100% 611 100%
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Managerial Supervisory Clerical Technical Representative
Branch Recruitment Difficulties
No. of No. of No. of No. of
Establishments |Percentage™| Establishments|Percentage™ | Establishments [Percentage*| Establishments| Percentage*
JICompany Agency — Yes - 0.0% 2 0.2% 13 1.1% 27 2.3%
Insurance No 26 2.2% 5 0.4% 68 5.8% 114 9.8%
Had not recruited or tried to recruit 1140 97.8% 1159 99.4% 1085 93.1% 1025 87.9%
Total 1166 100% 1166 100% 1166 100% 1166 100%
JICompany Agency — Yes - 0.0% - 0.0% - 0.0% 11 1.0%
Alternative Distribution No ] 0.0% ] 0.0% i 0.0% 15 13%
Had not recruited or tried to recruit 1114 100.0% 1114 100% 1114 100% 1088 97.7%
Total 1114 100% 1114 100% 1114 100% 1114 100%
IBancassurer Yes 1 4.0% 3 12.0% - 0.0% 3 12.0%
No 6 24.0% 2 8.0% 5 20.0% 4 16.0%
Had not recruited or tried to recruit 18 72.0% 20 80.0% 20 80.0% 18 72.0%
Total 25 100% 25 100% 25 100% 25 100%
All Branches Yes 33 1.1% 34 1.1% a7 1.6% 78 2.6%
No 81 2.7% 45 1.5% 162 5.4% 234 7.8%
Had not recruited or tried to recruit 2902 96.2% 2937 97.4% 2 807 93.1% 2704 89.7%
Total 3016 100% 3016 100% 3016 100% 3016 100%

* Total percentage may not equal 100% due to rounding.




2.56 Table 30 shows the reasons of recruitment difficulties in the insurance industry in
the past twelve months as indicated by respondents.

Table 30 : Reasons of Recruitment Difficulties in the Insurance Industry
in the Past Twelve Months (1.1.2014 to 31.12.2014)

Technical

Representative Total

Reason Managerial | Supervisory | Clerical

(@) |Insufficient graduates in
relevant disciplines from 4 10 1 20 35
tertiary institutions

(b) |Lack of candidates with
relevant experience and 32 31 37 51 151
training

(c) |Working conditions/
remuneration package

-, 13 12 21 37 83
could not meet recruits
expectations
(d) |Lack of candidates with
good language capabilities
(i) English 1 6 9 1 17
(i) Putonghua 2 4 5 7 18
(e) |Other reasons - 1 8 5 14
Total 52 64 81 121 318
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Reasons of Recruitment Difficulties

2.57 With reference to paragraphs 2.55 and 2.56, establishments which had encountered
recruitment difficulties reported that the three main reasons of recruitment difficulties were:

Number of
Reasons Establishments %

1. Lack of c_andldates with relevant experience 151 47 5%

and training
2. Working condltlons/rerpuneratlop package 83 96.1%

could not meet recruits’ expectations
3. Insufflcu?nt g_radl_Jate.s in relevant disciplines 35 11.0%

from tertiary institutions

2.58 As per Table 30, 35 establishments or 11% of 318 establishments reported that they

had recruitment difficulties due to insufficient graduates in relevant disciplines from tertiary
institutions. As per the findings of the 2015 Survey, employers might further improve the working
conditions and remuneration packages for insurance personnel so as to retain staff members or
attract new entrants to the insurance profession.
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Manpower Supply and Demand in the Insurance Industry

Demand for Personnel

Projected Additional Manpower Requirements
of the General Insurance Sector by January 2017

2.59 The projected additional manpower requirements for the general insurance sector
by January 2017 are shown in Table 31 below (with reference to paragraphs 2.17, 2.20 and 2.52
with a wastage rate of 1.6% as per Table 26). As shown in Table 31, the total projected additional
manpower requirements in the general insurance sector by January 2017 would be 1 166, with the
highest projected additional manpower requirement in technical representatives (540), followed by
supervisor (200) and clerks (191).

Table 31 : Projected Additional Manpower Requirements
of the General Insurance Sector by January 2017
(d)
(c)=(@)—-(b) | Projected (e) = [No. of
©) Projected No. of employees in (@) =(c)+(e) + ()
Manpower (b) Additional Personnel | 2015 + (d)]*1.6% (j] Projected Additional
Projection Manpower People in 2016# Replacement Inputs to Fill Manpower
by Jan Demand Required (excluding for Wastage Vacancies in Requirements
Job Level 2017 in 2015 by Jan 2017 | vacancies) (at 1.6%) 2015 by Jan 2017
Senior 1078 1080 -2 1078 35 1 34
Management
Middle 2123 2110 13 2073 66 43 122
Management
Supervisor 2383 2 365 18 2264 72 110 200
Technical 8196 8107 89 7953 254 197 540
Representative
Clerk 3312 3306 6 3227 103 82 191
Insurance 2141 2140 1 2130 68 10 79
Agent
Total 19 233 19108 125 18 725 598 443 1166

# The projected number of personnel in 2016 is projected according to the growth rate derived from the employers’
forecasted number of employees in 2017 with the assumption that the annual growth rate is constant from 2015 to
2017.

Projected Additional Manpower Requirements
of the Life Insurance Sector by January 2017

2.60 The projected additional manpower requirements for the life insurance sector by
January 2017 are shown in Table 32 below (with reference to paragraphs 2.32, 2.38 and 2.52 with a
wastage rate of 1.6% as per Table 26). As shown in Table 32, the total projected additional
manpower requirements in the life insurance sector by January 2017 would be 2 962, with the
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highest projected additional manpower requirement in insurance agents (2 106), followed by
technical representatives (407) and middle management staff (161).

Table 32 : Projected Additional Manpower Requirements
of the Life Insurance Sector by January 2017

(d)
(c)=(a)—(b) | Projected (e) = [No. of
Projected No. of employees in (9) = (c) +(e) + ()
(@) (b) Additional Personnel 2015 + (d)*1.6% ) Projected Additional
Manpower Manpower People in 2016# Replacement Inputs to Fill Manpower
Projection by Demand Required (excluding for Wastage Vacancies in Requirements
Job Level Jan 2017 in 2015 by Jan 2017 | vacancies) (at 1.6%) 2015 by Jan 2017
Senior 732 727 5 729 23 0 28
Management
Middle 2558 2538 20 2486 79 62 161
Management
Supervisor 3036 3040 -4 2974 95 64 155
Technical 3151 2978 173 2917 92 142 407
Representative
Clerk 1580 1575 5 1526 49 51 105
Insurance 32434 32739 -305 31182 1000 1411 2106
Agent
Total 43 491 43597 -106 41814 1338 1730 2962

# The projected number of personnel in 2016 is projected according to the growth rate derived from the employers’
forecasted number of employees in 2017 with the assumption that the annual growth rate is constant from 2015 to
2017.

2.61 A summary of the projected total additional manpower requirements in the
insurance industry by January 2017 is given in Table 33 below:

Table 33 : Summary of Additional Manpower Requirements
of the Insurance Industry by January 2017

Total Additional

Additional Manpower Additional Manpower Manpower
Requirements Requirements Requirements in the
in the General Insurance in the Life Insurance Insurance Industry
Job Level Sector by Jan 2017 Sector by Jan 2017 by Jan 2017
Senior Management 34 28 62
Middle Management 122 161 283
Supervisor 200 155 355
Technical Representative 540 407 947
Clerk 191 105 296
Insurance Agent 79 2106 2185
Total 1166 2 962 4128
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Education/Professional Qualification Requirement
of the Additional Manpower by January 2017

2.62 With reference to Table 7 in paragraph 2.24, Table 19 in paragraph 2.44 and Table
33 in paragraph 2.61, a summary of the additional number of insurance practitioners with the
required education/professional qualification by January 2017 is given in Table 34 below. The
demand for employees with secondary 5 or equivalent was the highest (1 815), followed by the
education level of Hong Kong Diploma of Secondary Education/ Matriculation (291).

Table 34 : Education/Professional Qualification Requirements of the Additional
Manpower of the Insurance Industry by January 2017

No. of Personnel No. of Personnel
Required in the Required in the
Education Qualification General Insurance Sector Life Insurance Sector Total
Professional Qualification 212 671 883
University Degree or Above 224 402 626
Higher Dip./Asso Degree 112 74 186
or Equivalent
Diploma/Higher Cert./ 113 84 197
Cert. or Equivalent
Hong Kong Diploma of 196 95 291
Secondary Education/
Matriculation
Secondary 5 or Equivalent 419 1396 1815
1276 2722 3998

Total

Manpower Supply of Insurance Personnel

2.63 Table 34 shows that the highest demand for insurance personnel was those who had
an education background of secondary education or equivalent. This category of demand should be
able to be met as the market has an abundant supply of secondary school graduates every year. In
terms of the supply of manpower with other qualifications, such as university degree, professional
qualifications, higher diploma, etc., there are some insurance related courses offered by various
course providers. According to the information provided by the University Grants Committee of
Hong Kong (UGC), the Vocational Training Council (VTC) and course providers running
insurance related courses, the estimated number of graduates with degree and sub-degree
qualifications related to insurance (e.g. financial planning, financial investment, finance, etc)
would be 5599 from 2015/16 to 2016/17. However, the figure does not cover the total manpower
supply in the industry as overseas graduates are not included and only 33.3% of the course
providers were willing to disclose the number of graduates. The details are summarized in Table
35.
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Table 35: Supply of Graduates of Insurance Related Education/Training Programmes

Estimated Number of Estimated Number of
Graduates in 2015/2016* Graduates in 2016/2017*

Degree 185/~ 19097
Sub-degree 915" 918"

Readers should note that not all sub-degree graduates would enter the job market immediately after graduation.
Quite a number of those graduates would opt for further study.

* The estimated number of graduates with a degree / sub-degree qualification related to insurance (e.g. financial
planning, financial investment, finance, etc).

A According to the information provided by the University Grants Committee of Hong Kong (UGC), the estimated

number of graduates with degree qualifications in business related discipline would be 4 779 and 4 641 in
2015/2016 and 2016/2017 respectively.

Matching of Manpower Demand and Supply

2.64 There is no significant mismatch of insurance manpower demand and supply due to
the fact that no specific pre-requisites are required for graduates to join the industry, especially for
insurance agents and technical representatives. Graduates from various disciplines are able to join
the industry and they will be offered on-the-job training upon commencement of employment. In
order to attract and motivate graduates to join the insurance industry, the Insurance Training Board
would continue promoting professionalism of the insurance industry to the public. This should
further enhance the overall reputation and image of the industry.

Estimated Training Plans of Insurance
Personnel in the Next Twelve Months

2.65 In the 2015 Survey, employers were requested to suggest several types/topics of
training which were considered important for the development of manpower of the industry. The
types/topics of training are categorized into four areas, namely, “Management/Executive”,
“Professional Knowledge”, “Basic Job-related” and “Generic Skills”. The top five types/topics of
training for various job levels in the order of frequency being selected by employers are
summarized in Table 36-40 below. For the top five types/topics of training mostly chosen by
respondents by branch and by job level, they are shown in Appendix 9 of this report.
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Table 36: Types/Topics of Training for Managerial Staff

Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Management/ Executive Marketing Management
4 Management/ Executive Strategic Management
5 Management/ Executive Principles & Practice of Management
Table 37: Types/Topics of Training for Supervisors
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Management/ Executive Problem Solving and Decision Making
4 Management/ Executive Time Management
5 Basic Job-related Life Insurance
Table 38: Types/Topics of Training for Clerical Staff
Category Types/Topics of Training
1 Generic Skills English Writing
2 Generic Skills Use of Computer
3 Generic Skills Putonghua
4 Basic Job-related General Insurance
5 Generic Skills Spoken English
Table 39: Types/Topics of Training for Technical Representatives
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Generic Skills Effective Communication Skills
4 Generic Skills Interpersonal Skills
5 Basic Job-related Life Insurance
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Table 40: Types/Topics of Training for Insurance Agents

Category Types/Topics of Training
1 Basic Job-related General Insurance
1 Basic Job-related Life Insurance
3 Management/ Executive Stress Management
3 Management/ Executive Time Management
3 Basic Job-related Financial Planning
3 Generic Skills Marketing/Selling Skills
2.66 Generally speaking, management/executive training types/topics like Marketing

Management, Strategic Management and Principles & Practice of Management etc. are important
to managerial staff. Related technical knowledge and Law Relating to Insurance are important to
supervisors and technical representatives, while training related to languages is important to
clerical staff. For insurance agents, General Insurance and Life Insurance are important
types/topics of training.

Estimated Percentage of Training to be Provided by
External Course Providers in the Next Twelve Months

2.67 The 2015 Survey revealed that most companies would rely on external course
providers to provide training programmes for their personnel in the next twelve months. It should
be noted that for establishments which did not sponsor employees to attend external training
programmes might or might not provide in-house training to their employees as this survey did not
ask for this piece of information. The findings are shown in Table 41.

Table 41 : Percentage of Training to be Provided by External
Course Providers in the Next Twelve Months

Percentage of Managerial Supervisor Clerical Technical Insurance
External Training Representative ~ Agent

0% 204 114 393 487 1

1% - 24% 36 37 35 27 1
25% - 49% 51 20 29 33 2
50% - 74% 21 11 15 53 0
75% - 99% 19 6 10 38 0
100% 715 156 307 1922 6
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Training Expenses in 2013-2015

2.68 Table 42 and Table 43 show the information on training expenses and training
budget in 2013-2015 for insurance employees and insurance agents respectively. Concerning
in-house training for insurance employees, the training expenses in 2014 as compared with those in
2013 and the training budget for 2015 as compared with the training expenses in 2014 remained
unchanged for the majority of establishments, i.e. 97.2% and 95.5% respectively. Similar findings
were also found in the category of external training that 2 905 or 95.1% establishments and 2 851 or
93.4% establishments would have no change for training expenses and training budget
respectively. There were 119 or 3.9% establishments indicated that they would increase the
training budget for external training in 2015. For insurance agents, the majority of establishments
also indicated that the training expenses in 2014 as compared with those in 2013 and the training
budget for 2015 as compared with the training expenses in 2014 remained unchanged.

Table 42 : Percentage of Change in Training Expenses and Training
Budget in 2013-2015 (Excluding Insurance Agents)

The training The training The training The training
expenses in 2014 budget for 2.015 as expenses in 2014 budget for 2.015 as
e | g, | Compares i PSS o compred i SR L
Change those in 2013 2014 those in 2013 2014
In-house Training External Training
No Change |No Change 2 967 2918 2905 2 851
Increase by |over 50% 7 0 3 42
21% to 50% 1 3 4 6
11% to 20% 3 6 5 12
5% to 10% 4 6 39 50
less than 5% 6 11 3 9
Sub-total 21 26 54 119
Decrease by |over 50% 0 43 0 3
21% to 50% 0 0 0 0
11% to 20% 10 10 20 20
5% to 10% 0 1 14 0
less than 5% 0 0 0 0
Sub-total 10 54 34 23
Unspecified |Unspecified 56 56 61 61
Total 3 054 3054 3 054 3054
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Table 43 :

Percentage of Change on the Training Expenses and
Training Budget in 2013-2015 (Insurance Agents Only)

The training The training The training The training
expenses in 2014 budget for 2.015 as expenses in 2014 budget for 2.015 as
Psage | g, | Compares i PSS s compred i SR L
Change those in 2013 2014 those in 2013 2014
In-house Training External Training

No Change |No Change 7 7 6 6
Increase by |over 50% 1 0 1 0
21% to 50% 0 2 0 2

11% to 20% 2 0 2 1

5% to 10% 0 1 0 0

less than 5% 0 0 0 0

Sub-total 3 3 3 3

Decrease by |over 50% 0 0 0 0
21% to 50% 0 0 0 0

11% to 20% 0 0 0 0

5% to 10% 0 0 0 0

less than 5% 0 0 0 0

Sub-total 0 0 0 0

Unspecified |Unspecified 18 18 19 19
Total 28 28 28 28

** Caution should be taken when analysing Table 43 in view of the high percentage of unspecified responses.

Part-time Insurance Personnel Employed in the Industry

2.69

The Survey indicated that 320 part-time insurance personnel were employed in the
insurance industry to help 60532 (a total workforce of 62 409 minus 1877 non-insurance
employees) full-time insurance personnel perform insurance related functions.

59




SECTION IlI

RECOMMENDATIONS

Business Outlook of the Insurance Industry

3.1 According to the Office of the Commissioner of Insurance (OCI), the total
gross premiums of the Hong Kong insurance industry in the first quarter of 2015 has
increased by 16.1% over the corresponding period in 2014. This might be attributable to a
stable economic environment.

3.2 Although the local insurance market is a mature one, it is expected that market
growth will continue due to an ageing population and a rise in the general affluence of the
local people as well as the increasing awareness of insurance needs. In fact, many insurers
have been venturing into areas like retirement planning and wealth management, etc. When
compared with the figures in the first quarter of 2014, revenue premiums of Individual Life
and Annuity (Non-Linked) business and Individual Life and Annuity (Linked) business have
increased by 14.5% and slightly decreased by 2.1% respectively. Contributions of
retirement scheme business have grown by 18.9%. On the other hand, gross and net
premiums of the general insurance business have recorded a growth of 3.1% and 4.4%
respectively when compared with the figures in the first quarter in 2014.

3.3 The Mainland continues to be viewed by global insurers and reinsurers as the
region of opportunities. Foreign insurers have entered the Mainland market primarily
through the formation of joint ventures with local companies. It is estimated that the
number of Chinese people aged 60 or above will double by 2030, accentuating the need for
more extensive health insurance protection on the Mainland. In fact, the insurance industry
has seen an increase in policies sold to visitors from the Mainland. According to the
statistics of the OCI, new office premiums amounted to $6.8 billion for policies issued to
Mainland visitors, representing 18.7% of the total new office premiums ($36.4 billion) for
individual business in the first quarter of 2015. Customers from the Mainland have become
one of the driving forces to support the growth of the life insurance industry.

3.4 With the advancement of technology and the growing popularity of the social
media, insurance companies are required to keep pace with products and services catering to
the consumers’ increased use of mobile technology and social media. The trend is calling
for the development of new distribution and service channels such as web portals and mobile
apps, which supplements the traditional agency channels. Insurance companies may
consider the New Technology Training Scheme administered by the Vocational Training
Council which provides financial assistance to local companies up to a maximum of 50% of
the training cost for their employees to be trained in new technologies. The Scheme covers
various types of training mode including overseas training courses or industrial attachment,
local training courses, and tailor-made local training courses/ industrial attachments for
individual companies. On the other hand, in order to promote the professionalism of the
industry and increase the public awareness of the industry, particularly targeted at secondary
school students and parents, the insurance industry should come up with some measures like
publicity using the mass media and the adoption of advertising endorsers.
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3.5 The following manpower trends were observed:

a. In the general insurance sector, the overall manpower situation is
an upward trend as reported by respondents. Owing to business
expansion, some of the general insurers had recruited more clerical
staff, which was different with that in life insurance sector.

b. In the life insurance sector, the manpower has increased when
compared with the figure in 2013. In particular, middle
management had the greatest percentage of increment.

C. The majority of insurance personnel at the job levels of “Senior
Management”, “Middle Management”, “Supervisor” and
“Technical Representative” ranged from 35 to 50 years old. It is
important to attract more new bloods to join the industry.

d. Owing to the keen competition for experienced insurance
practitioners by various insurance companies, employers are
expected to continue encountering difficulty in recruiting
employees.

e. Besides providing services to customers from the Mainland, more
insurance practitioners would be entering into the insurance market
of the Mainland. The knowledge about mainland insurance
products and related regulations would be in great demand.

f. After the enactment of the Insurance Companies (Amendment)
Ordinance 2015, all insurance companies would be required to
employ talents to handle risk management, compliance, internal
audit, actuarial matters and intermediary management, etc
Moreover, the industry would change faster after the establishment
of an Independent Insurance Authority (IIA). In addition to law
related to insurance, practitioners also had to pay attention to data
privacy and the use of IT and big data to generate business. On
the other hand, specialised general insurance areas like marine
insurance and employee benefits did need people to fill the existing
vacancies.

Utilization of the 2015 Manpower Survey Report

3.6 The 2015 Manpower Survey Report was compiled with the aim of furnishing
users with information on the manpower situation and training needs in the insurance industry.
Users are advised to take note that after the fieldwork of the survey, there might be changes in
the business environment, especially in the second and third quarter of 2015, which might
have significant effects on the manpower supply and demand situation in the insurance
industry.
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Future Surveys

3.7 The Insurance Training Board considers that the current practice of conducting
manpower surveys at a two-year interval is useful in building up a series of historical data for
comparison and for projecting manpower requirements. As Hong Kong’s economy is rather
volatile, it is essential that the manpower demand and supply situation must be closely
monitored through biennial manpower surveys in order to enable insurance training course
providers to develop measures to meet training requirements of the insurance industry.

Manpower Demand of the Insurance Sector

3.8 The financial market is still full of uncertainties. There are uncertainties over

the timing and pace of interest rate rises in the United States. In Europe, though Greece and
its European creditors announced an agreement in Brussels that aims to resolve Greece’s debt
crisis and keep it in the eurozone, the agreement requires further budgetary belt-tightening.
Together with the uncertainty of the future economic growth of the Mainland, all the issues
could pose challenges for institutions in managing their funding and liquidity risks which
may lead to the conservative forecast by respondents concerning the manpower demand in 24
months’ time.

3.9 As revealed by the 2015 Survey (paragraph 2.61), the projected additional
manpower requirements of the insurance industry in 2017 will be as follows:

Total Additional

Additional Manpower Additional Manpower Manpower
Requirements Requirements Requirements in the
in the General Insurance in the Life Insurance Insurance Industry
Job Level Sector by Jan 2017 Sector by Jan 2017 by Jan 2017
Senior Management 34 28 62
Middle Management 122 161 283
Supervisor 200 155 355
Technical Representative 540 407 947
Clerk 191 105 296
I Agent
nsurance Agen 79 2106 2185
Total 1166 2 962 4128
3.10 In the general insurance sector, the projected manpower demand in 2017 is

1 166 persons, with the highest additional manpower requirement coming from technical
representatives (540), followed by supervisors (200) and clerks (191). In the life insurance
sector, the projected manpower demand is 2 962 persons, with the highest additional
manpower requirement coming from insurance agents (2 106), followed by technical
representatives (407) and middle management staff (161).

3.11 Cautions should be exercised when interpreting the additional manpower
requirements in 2017 as the projection was based on the information provided by survey
respondents at the time of the survey and subsequent market changes might not be reflected
in the findings.
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Most Wanted Attributes and How They can be Acquired

3.12 In addition to the generic attributes of possessing sound knowledge in
insurance products, a good understanding of insurance principles and concepts, good selling
skills and inter-personal communication skills, insurance practitioners are expected to have
excellent relationship building skills, especially for insurance agents. In order to strengthen
the relationship with clients, companies are putting emphasis on equipping their employees
with relevant skills, such as good listening skills to capture the real needs of clients and build
up mutual trust.  Also, insurance companies are looking for experienced insurance personnel
to provide clients with quality and professional services.

3.13 Vocational education and training serve to furnish insurance practitioners with
the above mentioned attributes. It includes education, in house training, skills upgrading
training by course providers, on-the-job training and coaching from superiors.

3.14 As revealed from the survey, insurance employers preferred their staff
members at senior management level and middle management to possess university degree or
above education and professional qualification. Thus, insurance practitioners are advised to
achieve higher academic qualification and upgrade their professional knowledge by actively
participating in CPD programmes and other professional qualifications, such as FLIMI,
ANZIIF, CFP, CII, IIHK Insurance Diploma, etc., in order to have career advancement. The
professionalism of the insurance industry would be further enhanced by insurance
practitioners with higher education background and qualifications.

3.15 As mentioned previously, the majority of insurance personnel at the job levels
of “Senior Management”, “Middle Management”, “Supervisor” and “Technical
Representative” ranged from 35 to 50 years old, it is important to attract more new bloods to
join the industry and retain the well-trained workforce to continue serving in the industry.
In fact, the government will launch a three-year pilot scheme for insurance and asset and
wealth management services. Under the scheme, Government will collaborate with the
industry to organise activities and provide internship opportunities to allow the community, in
particular students, to have a better understanding of the nature and career prospects of
different jobs in the two sectors. In this connection, the industry should work closely with
course providers so that quality pre-employment and in-service training programmes can be
developed.

3.16 The fact that insurance employers encountered difficulty in recruiting
employees might be due to the keen competition within the insurance industry and with other
business sectors. In order to retain staff with good performance and maintain the
competitiveness of their business, insurance companies are recommended to develop an
effective talent management system to provide personnel with a clear career development
path and opportunities for career advancement.
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Manpower Training

3.17 In the 2015 Survey, employers were requested to suggest several types/topics
of training which were considered important for the development of manpower of the
industry. The types/topics of training are categorized into four areas, namely,
“Management/Executive”, “Professional Knowledge”, “Basic Job-related” and “Generic
Skills”.  The top five types/topics of training mostly chosen by respondents for various job
levels are tabulated below.

Table 1: Types/Topics of Training for Managerial Staff

Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Management/ Executive Marketing Management
4 Management/ Executive Strategic Management
5 Management/ Executive Principles & Practice of Management
Table 2: Types/Topics of Training for Supervisors
Category Types/Topics of Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Management/ Executive Problem Solving and Decision
Making
4 Management/ Executive Time Management
5 Basic Job-related Life Insurance
Table 3: Types/Topics of Training for Clerical Staff
Category Types/Topicsof Training
1 Generic Skills English Writing
2 Generic Skills Use of Computer
3 Generic Skills Putonghua
4 Basic Job-related General Insurance
5 Generic Skills Spoken English
Table 4: Types/Topics of Training for Technical Representatives
Category Types/Topicsof Training
1 Basic Job-related General Insurance
2 Basic Job-related Law Relating to Insurance
3 Generic Skills Effective Communication Skills
4 Generic Skills Interpersonal Skills
5 Basic Job-related Life Insurance
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Table 5: Types/Topics of Training for Insurance Agents

Category Types/Topics of Training
1 Basic Job-related General Insurance
1 Basic Job-related Life Insurance
3 Management/ Executive Stress Management
3 Management/ Executive Time Management
3 Basic Job-related Financial Planning
3 Generic Skills Marketing/Selling Skills
3.18 Generally speaking, management/executive training types/topics like

Marketing Management, Strategic Management and Principles & Practice of Management etc.
are important to managerial staff. Related technical knowledge and Law Relating to
Insurance are important to supervisors and technical representatives, while training related to
languages is important to clerical staff. For insurance agents, General Insurance and Life
Insurance are important types/topics of training.

3.19 The 2015 Survey revealed that most companies would rely on external course
providers to provide training programmes for their personnel in the next twelve months.
Concerning in-house training and external training, most of the insurance companies
indicated that the training expenses in 2014 and the training budget for 2015 would remain
unchanged. A small number of establishments also reflected that they would increase the
training budget for in-house and external training in 2015. Results showed that companies
were willing to devote resources to provide employees with training.

3.20 It is recommended that attention be drawn to course providers to the various
training needs of staff of different levels. Besides soft skills training, the demand for
product knowledge training is strong, especially for technical skills and knowledge training in
respect of general and life insurance products.

Training Programmes

3.21 With reference to paragraph 3.17, the types/topics of training mostly chosen by
respondents for various job levels are summarized below:

- General Insurance

- Law Relating to Insurance

- Effective Communication Skills

- Life Insurance

- Interpersonal Skills

- Marketing Management

- Problem Solving and Decision Making
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3.22 Employees are required to possess well-versed knowledge about insurance
products in order to be a professional insurance practitioner and the relevant product training
would normally be provided by insurance companies. It is of utmost importance for the
insurance practitioner to thoroughly understand the need of the customer in order to propose a
suitable insurance product for him / her.

3.23 With increasing customer sophistication, insurance practitioners are required to
have more legal knowledge so as to handle enquiries of customers relating to legal issues. It
is important for them to have a good understanding of the legal principles fundamental to the
operation of general and life insurance. Insurance practitioners are encouraged to know
more about the law relating to insurance so that insurance advice can be given professionally
and in turn increase their success rates of business development.

3.24 Effective communication and interpersonal skills are important to close a deal.

Knowledge about the use of effective body language, the power of language, good
guestioning techniques, creativity and persuasive skills etc. are important attributes for
insurance practitioners to possess. This is particularly true for those who need to get
involved in dealing with clients.

3.25 As evidenced by employers’ suggestions on the training types/topics which are
important to the manpower development in the insurance industry, a wide spectrum of
training programmes should be provided to insurance personnel. The provision of training
not only upgrades the job knowledge and skills of insurance personnel, it also broadens and
deepens the exposure of personnel to different segments of the industry.
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Appendix 1

Insurance Training Board

Membership List

Chairman

Mrs Agnes KOON WOO Kam-oi

Members

Ms Charity AU

Mr Patrick CHAN Chi-kong

Mr Herman CHEUNG Chi-fai

Mr CHEUNG Yiu-kwong

Mr Dominic LAM Wai-kuen, MH

Mr Clarence LAU Chun-pong

Mr Thomas LEE Mun-nang

Prof LI Jing-yuan

Mr Andy MA Chun-kei

Mr Jimmy POON Wing-fai

Mrs Michelle TEASEL

Mr Lewis TSE Kwok-po

Mr WONG Yuk-loi

(as at 1.9.
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2015)

(ad personam)

(nominated by the Life Insurance Council of
the Hong Kong Federation of Insurers)

(nominated by the Hong Kong Confederation
of Insurance Brokers)

(nominated by the Professional Insurance
Brokers Association)

(nominated by the General Agents and
Managers Association of Hong Kong
Limited)

(ad personam)

(nominated by the LOMA Society of Hong
Kong)

(ad personam)
(nominated by a local tertiary institution)
(nominated by the Hong Kong General

Insurance Agents Association Limited)

(nominated by the General Insurance Council
of the Hong Kong Federation of Insurers)

(nominated by the Insurance Institute of
Hong Kong)

(nominated by the Life Underwriters
Association of Hong Kong Limited)

(nominated by the Hong Kong Society of
Certified Insurance Practitioners)



Mr Allan YU Kin-nam (ad personam)

MissAnnie CHAN Sai-on (representing the Commissioner for Labour)

Ms Susanna LEE Chung-san (representing the Managing Director of the
Mandatory Provident Fund Schemes
Authority)

Ms Shirley TO Cheuk-ka (representing the Commissioner of
Insurance)

Ms Susanna CHAN Sau-ching (representing the Executive Director of the
Vocational Training Council)

Secretary
Mr William CHOW Wing-nin (Vocational Training Council)
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Appendix 1la

Insurance Training Board

Working Party on 2015 Manpower Survey
of the Insurance Industry

Membership List

Convener
MrsAgnes KOON WOO Kam-oi
Members

Ms Charity AU

Mr Patrick CHAN Chi-kong

Mr Lewis LAM Fuk-ming

Mr Andy MA Chun-kei

Dr Gollum SHAU Kwok-lam

Mr Clement SHUM Chun-yau

Mr Lewis TSE Kwok-po

Mr James WONG Yuk-loi

Mr Allan YU Kin-nam

Dr NG Chak-man

Dr Daniel YAN Ting-kwan

Mr Hedley CHOW Tsan-sang

Secretary

Mr William CHOW Wing-nin

(ad personam)

(nominated by the Life Insurance Council of
the Hong Kong Federation of Insurers)

(nominated by the Hong Kong Confederation
of Insurance Brokers)

(arepresentative from the insurance
brokerage sector)

(nominated by the Hong Kong General
Insurance Agents Association Limited)

(arepresentative from the life insurance
sector)

(arepresentative from alocal tertiary
institution)

(nominated by the Life Underwriters
Association of Hong Kong Limited)

(nominated by the Hong Kong Society of
Certified Insurance Practitioners)

(ad personam)

(Vocational Training Council)

(Hong Kong Institute of Vocational
Education)

(Institute of Professional Education and
Knowledge)

(Vocational Training Council)
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10.

11.

12.

13.

14.

Appendix 2

Insurance Training Board

Terms of Reference

To determine the manpower demand of the industry, including the collection and
analysis of relevant manpower and student/trainee statistics and information on
socio-economic, technological and labour market developments.

To assess and review whether the manpower supply for the industry matches with the
manpower demand.

To recommend to the Vocational Training Council the development of vocational
education and training facilities to meet the assessed manpower demand.

To advise the Hong Kong Institute of VVocational Education (IVE) and Pro-Act Training
& Development Centres on the direction and strategic development of their programmes
in the relevant disciplines.

To advise on the course planning, curriculum development and quality assurance
systems of IVE and Pro-Act Training & Development Centres.

To prescribe job specifications for the principal jobs in the industry defining the skills,
knowledge and training required.

To advise on training programmes for the principal jobs in the industry specifying the
time a trainee needs to spend on each skill element.

To tender advice in respect of skill assessments, trade tests and certification for
in-service workers, apprentices and trainees, for the purpose of ascertaining that the
specified skill standards have been attained.

To advise on the conduct of skill competitions in key trades in the industry for the
promotion of vocational education and training as well as participation in international
competitions.

To liaise with relevant bodies, including employers, employers’ associations, trade
unions, professional institutions, training and educational institutions and government
departments, on matters pertaining to the development and promotion of vocational
education and training in the industry.

To organise seminars/conferences/symposia on vocational education and training for the
industry.

To advise on the publicity relating to the activities of the Training Board and relevant
vocational education and training programmes of VTC.

To submit to the Council an annual report on the Training Board’s work and its
recommendations on the strategies for programmes in the relevant disciplines.

To undertake any other functions delegated by the Council in accordance with Section 7
of the Vocational Training Council Ordinance.
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Appendix 3
Vocational Training Council & 3 7l 4k & 003

Headquarters (Industry Partnership) @ % B\ (1T¥ & 1E)
6F, 20A Tsing Yi Road, Tsing Yi Island, New Territories, Hong Kong

FHAFTFRAEXRBEENEK20AM R
www.vtc.edu.hk

2574 3759
IN/L/2(2015)

VTC

2 January 2015
Dear Sir/Madam,

The 2015 Manpower Survey of the Insurance Industry

| am writing to enlist your help in the 2015 Manpower Survey of the Insurance Industry to be
conducted by the Insurance Training Board of the Vocational Training Council (VTC).

The Insurance Training Board, appointed by the Chief Executive of the Hong Kong Special
Administrative Region (HKSAR), is responsible for matters pertaining to manpower training of the
insurance industry. In order to ascertain information on the latest local manpower situation so that
meaningful recommendations on manpower training in the coming years can be formulated, the
Insurance Training Board will conduct the captioned survey from 9 January 2015 to 8 February 2015.

...... | enclose one copy each of the Survey Questionnaire, Explanatory Notes and Job Descriptions
of Principal Insurance Jobs for your reference and completion. Staff of the Census and Statistics
Department (C&SD) will make telephone contacts with or visit individual establishments to assist
respondents in completing questionnaires or to collect completed ones.

| wish to assure you that the information collected will be handled in strict confidence and will
be published only in the form of statistical summaries without reference to individual organisations.
May | also draw your kind attention to the fact that the Government of the HKSAR may use the
statistical data collected from this survey to assist in the formulation of manpower development
policies while the completed questionnaires will be destroyed according to the VTC’s prevailing policy.
In compliance with the Personal Data (Privacy) Ordinance, we wish to solicit your consent for us to
share the statistical data with the Government of the HKSAR for the specific purpose of government’s
manpower planning and training, with the understanding that confidentiality will again be strictly
observed.

Manpower survey reports of previous years can be found at http://intb.vtc.edu.hk. Upon
completion of the 2015 Manpower Survey, the manpower survey report will also be uploaded to the
website of the VTC. Kindly provide us with your email address in the enclosed questionnaire and you
will be informed of the release of the survey report in due course.

Thank you for your kind participation and contribution to the manpower survey of the
insurance industry. Should you have any questions in connection with the survey, please contact the
Manpower Statistics Section of the C&SD at 2116 8505.

YourdThithfully,

~

(Agnes Koon)
Chairman
Encl. Insurance Training Board
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Vocational Training Council B ¥ 3l 4k /5

Headquarters (Industry Partnership) ¥ =& (1T £ 4 1F)

6F, 20A Tsing Yi Road, Tsing Yi Island, New Territories, Hong Kong
ERHABEREBEXRE20AH6E

www.vtc.edu.hk

lo & Facsimile No 2 2574 3759
IN/1/2/2015

E e R S G /
(L5 % 20154 A\ JI & ‘ l C

HEAERBEIGDE T REENKEZEGE W BFE FoA A
i Bh > AEARGHET IR E 2015F A JHE -

riEEIIHZEGTHBEFINTHETHEEZRME > BREEN
ANl EFEREER - AR 20156 1 H 9HZE 2 A 8 HHEIM #1T
oA BRI E A A TIE B B B 0 A% Ry R 2 T AR ST

G -

BBk EHER IR EEBS TESRN > D2 EAE -
RAEMHE BFSETERE RS BT AT ARHEKRIENAR  BER
B [ RE > [EIHp W BIEE 2 Y &% > (FE R -

MEGEMEHRY  HUBEGTRFHEEL > TAGREME
AT o BEAL > B AR BT BUE BUF G (£ 2 K & W EFT 15 8 St &
B DUl E N7 3 R BUER - il 2 58 B Y [ G R 1 B 2K Bl 4R s PR 1T BUOR B
o BERNABHROEE Ry SREEEAGEF BT B EBUT S
ZERrfe st BB DEBUSIE AT RENZ M - A g 8 E R 517 BUE BUF
B R AR ST R A

FE ANhD#EERgEECLHERNABHEE - @I 5
http://intb.vtc.edu.hk - & X A JJ88 & T {F 5 i & 2 #H BE 8 45 & 7R b &R
At dgat o BOW N EL - BEN R IR ERE B E A S EE i ak o DUE A0
LENFEREE -

L EREEEBE2ERHREREADHAEFERER UHFEFEM
]R8 - n] 27 ¥ 2116 850581 BT 41 &t x A J7 &t 5t 4H ok 4% -

fr bz 2 J1l Sk

20154E£ 1 H 2H
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Appendix 4
O0o4

Notes for Guidance FEFEJEH]

Please complete pages 142 to 154. If your company has in-house
insurance agents, please also complete pages 155 to 162.

SR 142 % 154 H - ) BATA IR RELA  IRHHRTE 155
162 -

The following pages are explanatory notes and job descriptions of principal
jobs of the insurance industry to facilitate the completion of the
questionnaire:

PUN & i & R R Orbi o 12 2B 1y AR SR I DA i B R MG 2

H
Reference £ &¥&H} Page L8
Explanatory Notes & T+ 163 - 166
Job Descriptions of Principal Jobs of the Insurance Industry
Db £ BB Y AR
Q) General Insurer Sector 168 - 174
B N
(i) General Insurance Agent 175
—We b CEEA
(iii)  Life Insurer Sector 176 - 185
N F b AR bR F
(iv)  Life Insurance Agent 186
NZ b CEEAN
(V) Insurance Broker Sector (General Insurance) 187 - 191
IRBEAATSE (—He bR )
(vi)  Insurance Broker Sector (Life Insurance) 192 - 196
IR (N SRk )
(vii)  Company Agencies (General Insurance) 197 - 200
FCEEA 2N A (—Hetrfe )
(viii)  Company Agencies (Life Insurance) 201 - 204
CEEA 2 5] (A b )
(ix)  Bancassurance Sector (General Insurance) 205 - 208
RITHT B (—AetrbE)
(x) Bancassurance Sector (Life Insurance) 209 - 212

RITH B 1R (= Rb%)
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[44!

CONFIDENTIAL HOA B & B
X #

WHEN ENTERED WITH DATA L ] P24

VOCATIONAL TRAINING COUNCIL
B X 9 & B

THE 2015 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
PRE&SE 2015 SE A TTHAE

QUESTIONNAIRE
W ' R

(PLEASE READ THE ATTACHED EXPLANATORY NOTES BEFORE COMPLETING THIS QUESTIONNAIRE)

(7 7 E ® ml & B D

For Official Use Only:
It HEE B

No. of Employee:
Insurance Agents/ Technical

Rec. Survey Industry Establishment Enumerator's Editor's Check Representatives
Type Code Code No. No. No Digit Covered by the
Questionnair
(o) [els] LT T T T LTI T ] L] 1] L] LT 1]
1 2 3 4 5 6 7 8 9 0 1 2 1B ¥ B 6 17 18 19 2 2 2 B A X5 B 2
Address:
N E % TR it 4k
Total No. of Persons Engaged (including full-time employees,
technical representatives and insurance agents (if applicable))
BT (EiEERES - EBER R ORER A (A7
A
Name of Person to Conte I I ‘ ‘ I ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Position
B AN & £ 3 @ I fir
1S S e O O o Fax No
CER T ) % 56 ) lE S
SN N U S N O
& 64

No. of technical representatives (TRs) registered with Insurance Agents Registration Board (IARB)/

The Hong Kong Confederation of Insurance Brokers (HKCIB)/Professional Insurance Brokers Association (PIBA) in your company:

£ BAERREAMEECZ B G FERBEAERG SRR S MR R s AR AR
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Part |

E—Er
VOCATIONAL TRAINING COUNCIL
Bl &S5
THE 2015 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
PR B 3% 20154 A T &
QUESTIONNAIRE (PART IA)
HAERGB—-—BHBD
® ®) © ©) ® ) ©) () [0) O
Principal Jobs No. of No. of Forecast No. ¢ Minimum Requiremer Minimum Average Average Please use the following Codes
TR Employees/ Vacancies Employees/ Education of Professional Requirement Monthly Age Columns (E), (G), (H) and (I).
Technical as at Technical Requirement | Qualification for of Year(s) of Income Range* FHE THI4RSE - HEHA(E), (G), (H)B(N)
Representatives||  2.1.2015 Represenlaliv’es for the lhellPEincipaI Job | Experience in Range* B B -
as at 1£2.1.2015 in24 _Monlhs Principal Job ("v""for Yes/ the Industry iy g
_ 2.1.2015 < e Time UL T ST *X" for No) TERLTT3% FUgA (see
Title Rec. Code 1£2.1.20157 o A HIE AR It TS A e ColumnJ) For Column (E)
i Rl I BE A | cwoomd)| sk fFHER (see | (FIM) BHEI
A X (LI Egj%éfg (see ConJ) | - ColurmnJ) Code Education Level
& X (RIM) (EIM) «
Kb BERE
8-10 11-14 15-17 18-21 22 23 24 25 26 1 University Degree or
Above
1 2 | | | [ [ | [ | [ [ ] KA E
2 Higher Diploma/ Associate
2 2 | | | | | | | | | | Degree or equivalent
SO,/ B
3 2 | | | [ || [ 2
3 Diploma/Higher
4 2 | | | | | | | | | | Certificate/ Certificate or
equivalent
5 2 | | | [ | | | | [ | | OB/ R EER
[ R
6 2 | | | | | | | | | | 4 Hong Kong Diploma of
Secondary Education
7 2 | | | | | | | | | | /Matriculation
& ESUBITAR}
8 2 | | | | | | | | | | 5 Secondary Five or
equivalent
0 2 | | | L1 | | | [ || o AR
6 Below Secondary Five
10 2 | | | [ || [ HHEUT
11 2 | | | | | | | | | | For Column (G)
(G
12 2 | | | | | | | | | | Year(s) of Experience
Code in the Industry
13 2 | | | [ [ | [ | [ [ ] @ TR
A Less than 1 year
1 2 | | | L1 | || L1 | DI
B 1-2years
15 2 | | | L1 | || L1 1525
C Over 2 years — 5 years
16 2 | | | [ | | | | [ | | S 2EE S
D Over 5 years — 10 years
17 2 | | | [ | | | | [ | | H145 5 107
E Over 10 years
18 2 | | | L1 | || [ 51 104
19 2 | | | | | | | | | | For Column (H)
BEHBRT
20 2 | | | | | | | | | | Code Average Monthly Income
ki P H WA
21 2 | | [ [ | [ | [ [ ] 1 Below$8.000
2 $8,000 - $10,000
22 2 [ | [ [ | [ 3 $10,001 - $20,000
4 $20,001 - $30,000
23 2 | | L | | L 5 $30,001 - $40,000
6 $40,001 - $60,000
24 2 | | | | | | | | | | 7 $60,001 - $80,000
8 $80,001 - $100,000
25 2 | | L | | L] 9 Above $100,000/ -
2 2 | | | [ | | | | [
For Column (I)
27 2 | | | [ | | | | [ | | OB
Code Average Age Range
28 2 | | | [ | | | | [ | | CAE ST
1 Below 35
29 2 | | | L1 | || L1 | BT
2 35-50
20 2 | | | L1 | || [ 35 4% 501
3 Over 50
a1 2 | | | [ ] | | | [ ]| s0LLL

* Remarks: Optional
FE BRI

e 2 st

If additional lines are necessary, please tick here and enter on supplementary sheet(s).
WL E R WER - 555
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Part Il For the use of Human Resources Division

By i AT R
VOCATIONAL TRAINING COUNCIL For Official Use Onl
e E I AR R
THE 2015 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
fRE&ZE 2015 A JTHE Er. No.
QUESTIONNAIRE (PART II)
WER (B2ED) Est. No.

1.

The number of employees /Technical Representatives* (excluding insurance agents) who left in the past twelve
months (1.1.2014 to 31.12.2014) by reason:

THHNE Sy > A 12 AN (1.1.2014% 31.12.2019 BERAIR S5 RFE N B(ERERELABRSL)

0] Leaving of the company is initiated by the employee/Technical Representative (excluding insurance agents)
HifE 8 SER AR (Orbg QB ABRS) - Bh o 55

Reason Managerial Supervisory  Clerical Technical
Representative*

JFEA KLFR EEH XEEk ERAE

(@) Taking uf anothe job in the insuranc el
industry or starting own insurance rele 8 u 14 17
busines
S irbeE TAE SR e R 7a 7
HIERS
(b) Taking ufa job in the bankig/finance N
industry or starting own finance rela 20 23 % 4
busines
AT — 80T/ <Rl TR A 2l
ERANIER

(c) Taking ufa job outside the insuranc el
banking/finance industry 32 35 38 41
starting own business outside
insurance/banking/finance indus
EEiRlE &Rl $R1T3EDIIMY TAE
SRIRELIRESR <BRl SRITIEDAIMTZERS

(d) Emigratior NN

BE 2 vy 50 53
(€) Repatriatiol N S T O Y I O O
Bl 56 5% &2 o8

(H Relocation of workplac
BT E S
(i) ToMainland Chin/Macau/Taiwa Lt rerl
e AR & 6 n S "
(i) To other countrie Ll
?E;E\:,ﬁt% 80 83 86 8¢
(9) Retiremer N S s Y I A O
i%{;k 92 95 98 101
(h)  Further studie I S e O I O O
éﬁéggﬁﬂ% 104 107 11C 11z
(i) Other reason: A S s Y O O
;H\:,ﬁtﬁ 11€ 11¢ 12z 12E
Please speci
s et

(*) Remarks: Technical Fpresentatie (other thaithose reported éManagerial, Supervisory and Clerical St
o AN ORISR ESES - FERSCCERANES

For Official Use Only | | | | | | | | | | | | | | | |
IERR TR RS 08 131 134 137




(i) Leaving of the company is initiated by the company

RN B 2 e g
. Technical
Reason Managerial Supervisory  Clerical Representative*
JHIA SRS FEER SLEER EHFER
(a) Retrenchment N T Y Y e O A
&g 14C 143 14€ T4¢
(b) Restructure/ Closure of Company Ll
/AEEQ\ZH/\ZEI:/: 152 15& 15€ 161
(c) Expiry of employment contract Ll
{Eﬂ%ﬁ?’\]ﬂﬁﬁ 164 167 17C 17z
(d) Poor performance | | | | | | | | | | | |
I{/Eﬁéiﬁkfi 17¢€ 17¢ 182 18t
(€) Other reasons T T T s e O O
/E\:ﬁtﬁ 18¢€ 191 194 197
Please speci
i at e

(*) Remarks TechnicalRepresentative (other than those reported as Managerial, Supervisory and Cleri

=t N ERECERAE R - EERRCERANES

For Official Use Only | | | | | | | | | | | | | | | |
JIBR i 2R =it 207

2. The number of recruits in the past twelve months (1.1.2014 to 31.12.2014) by source :

FACEE ]y > A 12{8 A (1.1.2014% 31.12.2014 FriARSHY A% -

Technical
Clerical

EH

Source

A

Managerial
LR

Supervisory

FEEH

Representative*

FEBAR

(@)

From another insurance company/insurance |

|

|

intermediary
KB SRk A E] R AL E]

From a bank /finance company

(b)

218

21¢

22z

RERT, SR

From a company outside the insurance/ |

(©

234

banking/ finance industry

KE R, $RT ERISERS DU MRS
From a college/school direct

HIERE R B

(i)

(d)

Graduate of University Degree or Abolve |

24¢

REEAr ERES
(ii)

Sub-degree Holder (HD/AD/D/HC/C of

24¢

25¢

Equivalent)

RIS B (RO, B/

B/ e R E N E F )
(i) Graduate of Hong Kong Diploma of |

261

264

27C

Secondary Education/ Matriculant/

278

Secondary School Leaver or Equivalent/

Student Below Secondary Five

FARTESUREES TERAE R

A EESERRE P I MR
Other sources |

(e)

27¢

282

HAAR

Please speci

294

st

(*) Remarks:TechnicalRepresentative (otr than those reported as Managerial, Supervisory and Clerica

it NS TR S - EERNCERARIRE

For Official Use Only |

BERR IR

30¢




3. The number of recruits in the past twelve months (1.1.2014 to 31.12.2014) by geographic origin :
Pt A E 7y - i 12{E8 A (1.1.2014% 31.12.2014) Frigisayfe & AL

Technical
Geographic Ggin Managerial Supervisory  Clerical Representative*
HbSETE (TR EREE xEH  RBAE
(@) Hong Kong N S I O
Fstk 31C 313 31€ 31¢
(b) Mainland China N I O
o [ A, 322 328 328 331
(c) Macau N O I O
;\L%Plﬂ 334 337 34C 34z
(d) Taiwan N O I I
L8 34€ 34¢ 357 35E
b=
(e) Other places N O S I I
HfHh 35¢ 361 364 367
Please speci
et
(*) RemarksTechnicalRepresentative (other than those reported as Manageipervisory and Clerical Sta
i AN ERECEBR A - TERACESARER
For Official Use Only | | | | | | | | | | | | | |
IR TR S 37C 37z 37€ 37 382

4. The number of internal promotions in the past twelve months (1.1.2014 to 31.12.2014) :
w5 12{EH AN (1.1.2014 % 31.12.2014 HAEETHIEE NS

From To
H E:)

No. of Internal Promotions

FHERE T (B BB

(&) Agency Manager Agency Director/
BT Senor Agency Manage
AT e S
(b) Unit Manager/ Agency Manager
Agency Supervis(  EZIEKTH
B 4%
EETE

(c) Agent/ Technical Unit Manager/

Representatiy Agency Supervist
BB EBAR BAKHEEETE
(d) Middle Manager Senior Manager
SRS [ERE sl
(e) Supervisor Middle Manager
FE SRR
(H Clerk Supervisor
X8 FE
(g) Others Clerk
HoAthRAR X8

E

w

83

E

w

86

E

w
o
©

E

w
@
N

E

w
©
a1

E

w
©
[¢3)

E

ey
o
g

For Official Use Only
BLARZAEE
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o
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5.

If your canpany employs part-time staff to perform job duties in addition to those full-time employees/
Technical Representatives reported in Part |, please state the total number of these part-time staff.

PR T AESE — R = R B BRI > W BAEME RS IR E LB LAF
SAPEMHb IR SR B TSR

Present No. of

Full-time Employees/Technical
Representatives* (Reported in Part I)

Employees/Technical

No. of Part-time

HAEZBIES Representatives*
e IIAESUN eSS
(TESE— o E R B ) ESCIAEADN
(@) Managerial
A3 Y 405 409
(b) Supervisory
IE‘E\Q& 413 417
(c) Clerical
EK 421 425
(d) Technical Representative (*)

429 433

FEHBAR

(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)
i AN ERECEBR A - TR ESANRER

6. Please estimate the number of staff to be recruited in the next 24 months by type of education level.

SEHEAEEEE Sy - Yt BAFETHETEARZK 24 (8 HiERsay (g S E -

Technical
Education Leel Managerial Supervisory  Clerical Representative*
BEEE KCHR FEH R B
(a) Graduate of University DegreeorAbove | | | | [ | [ | [ | [ | [ [ [ |
FCELEART B D) | EE R 437 440 443 446
(b) Sub-degree Holder (HD/AD/D/MHCICor | | | | [ | | | [ [ J [ | [ |
Equivalent) 449 452 455 458
RIS BEAE(SHOUR,BIEL
U e E 5 BE )
(c) Graduate of Hong Kong Diploma of Lt
464 467 470

Secondary Education/Matriculant/Secondaf§t
School Leaver or Equivalent/Student Below
Secondary Five
AR ESORBEEA S TERME, P AR
G HFEERRE, R RS EE
(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)
FE N ERECIER AT - TR ERNRIREER

For Official Use Only | | | | | | | | | | | | | | | |
IR S -

473 474

- End of Questionnaire (Part Il) -
- AR (ETED) % -
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Part Il For the use of Human Resources Division

B=HY HEATTEIRE T
VOCATIONAL TRAINING COUNCIL For Official Use Onl
By ek AR
THE 2015 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
fRE&SE 20155 A JRE Er. No
QUESTIONNAIRE (PART I11)
mAER (B=Z82 Est. No.

1. Did your company experience any recruitment difficulty in the past twelve months (1.1.2014 to 31.12.2014)?
HA12{(8HAN (1.1.2014 % 31.12.2014 HAE{EAI R BIFA GEFINEE ?

Technica
Manageric  Supervisor  Clerica Representativ*

SRR ESER X EH FEHAR

(& Yes

;g 487 488 489 490
(b) No

/§ ;g 491 492 493 494

(€) Has not recruited or tried to recruit in the past| |
twelve month 495 496 497 498

BE 12 E ARG ISR E S HES

(If (b) or (c) is selcted for all the fot job levels, lease go to QuesticThree)
(Ut E Ak g B R (b)sl(c)E - SFEEIRRE 3 B (FE)

(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)
i AN ERECEER A - TERAESATNER

For Official Use Only |_,
PR RS 4%
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2.

If your company experienced recruitment difficulty in the past twelve months (1.1.2014 to 31.12.2014),
what do youhink are the reasons? (You may provide more than one reason for each job level.)

W EAEMESE 12{HF N (1.1.2014% 31.12.2019 {F1EHEE T HHBEINE » Rel b S EEERA ?
(TR TR 2 —TE R A - )

(@)

(b)

()

(d)

()

Reaso Managerie
JEH KLHEAR

Supervisor

FLESR

Clerica

XEH

Technica
Representativ*

FEBR

Insufficient graduates in relevant disciplines |:|
(e.g. Insurance, Business Administration, s
Banking and Finance, etc.) from tertiary
institutions

B ERERARME R (FlafRkE -

TReEs ~ s7T REm%E)

BREEHEHAR

Lack of candidates with relevant experience |:|
and trainin St

= EAHBR S Rl RAV AL FH 55

Working conditions/remuneration package |:|
could not meet recruits’ expectations 508

ISRl R BERT &
SKIREHIZK

Lack of candidates with good language
capabilities

BRALER S ABRZ BAFERSRE T

0) English

Bigh

mD
[ty
N

(i) Putonghua
I >1e

Other reasor

HARA 520

Please speci

501

505

509

513

517

521

50z

506

514

518

522

503

507

511

]

(]
sty
a

]

(]
sty
[{e]

523

HE

(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)

it N ERETERAE S - EERNCERARIRE

For Official Use Only u
IR RS 524

528
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Please give information on the training expenses of your company from 2013 to 2015.
SFEHEHE HAEIH 20134 F 20154E A5/ 982 T -
(b) The training budget for 2015 as

(a) The training expenses in 2014 compared with the
as compared with those in 2013 training expenses in 2014
2014/F:E 20134F 2015 HHI|4RFA L THA
F 31| R B S Y EERE B 20144F (YR G S A ELEL
In-house Training External Training In-house Training External Training
il LIRSS REIEIES LIRSS

|
|
|
|

(i) No Change}4H
529 530 531 532

(i) Increased by

> 50%

|
|
|
|

533 534 535 536

|
|
|
|

>2C% - 50%
537 538 539 540

|
|
|
|

>1C% - 20%

541 542 543 544
5%- 10% 1] 1] L] [ ]
545 546 547 548
< 5% (1] (1] L] L]

549 550 551 552
(i)  Decreased by

|
|
|
|

> 50%
553 554 555 556

|
|
|
|

>2(C% - 50%
557 558 559 560

|
|
|
|

>1C% - 20%

561 562 563 564
59 - 10% ] L] L] L]

565 566 567 568
<5% L] L] L] ]

569 570 571 572

. Please estimate the percentage of training to be provided by external course providers to your employees/
Technical Representatives in the next twelve months.

s E AR 12 8 A MR IR A s BEAERE . EBARNE L -
Technica

Manageriz Supervisor Clerica Representativ*

AEG  EER ECUS
0% ] L] [ ]

578 574 57¢ 5

J

€

>0% - 24%

]

577 57¢ 57¢ 58C
>24% - 49% [ ] [ ]

581 582 58¢ 584
>49% - 74% [ ] [ ]

58¢ 58€ 587 58¢
>74% - <10(% [ ]

58¢ 59C 591 592
100% [ ]

592 594 59t 59¢

(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)
i AN ERECEER A - TERACESARER

For Official Use Only
EERR T RS \W, Iml Lm‘ \W‘ \W‘ \W‘
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Please suggest several types/topics of training that are considered the most important to the development of your
company. (Kamples of training topics are given as follows for reference.)

saL BN EIRE R B ORERSE A\ TS 2 Ry B Y BOH SRS BRI E R (ISR 1 TSy AR ]

2 & 2H)

Managerie

SLHAR

Supervisoy

ELEH

Clerica

XE)

Technical Representati*

EBAE

Code

i

[o2]

03

i

[o2]

06

i

[o2]

09

i

()]

12

i

()]

15

i

()]

18

i

(2]

21

i

(2]

24

i

(2]

27

i

[

30

i

[

33

i

[

36

i

[)]

39

i

[o2]

42

i

[o2]

45

i

[o2]

43

i

[e2]

51

i

[e2]

54

i

[e2]

57

i

[e2]
o
O

i

[o2]
(2]
[

i

[o2]
[o2]
o

:

o2}

6¢

Please specify if the suggested type/topic of training |
included in the list of examples provid

WY GO H RN B E PR (R B B
araraat i -

(*) Remarks: Technical Representative (other than those reported as Managerial, Supervisory and Clerical Staff)

i AN EECERAE S - EER S ERARRER

For Official Use Only
LR RS

I O IO I O O N

672 673 674 675 676
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Examples of Traimg Topics

AR T

Management/Executive
BE/TTBRZERE
Code Skills/Knowledge Code Skills/Knowledge
Aok FCRE /A1 ARk FCRE /A1
101  Principles & Practice of Management 110 Leadership
EERI S B FETRE
102  Problem Solving and Decision Making 111 Team Building
i L PRI RO R SR B 2 1T
103  Strategic Management 112 Motivation
RUREH BN
104  Marketing Management 113 Coaching & Counseling
e S|k R T
105  Quality Management 114 Dealing with Conflict
(FE R EHE e FH 2%
106  Risk Management 115 Implementing Change
JeE i EE TR
107  Stress Management 116 Time Management
BR ) B R [ E
108  Crisis Management 117 Agency Building and Development
fatdEd AREEA 30T S
109 Human Resources Management
A& EH

Professional Knowledge

SRR

Code Skills’/Knowledge
E L FCREHIEH
201 Associate of the Chartered Insurance Institute (ACII)

202 Fellow, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
203 Senior Associate, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
204 Certified Financial Planner (CFP)

205 Chartered Financial Consultant (ChFC)

206 Chartered Insurance Agency Manager (CIAM)

207 Chartered Life Underwriter (CLU)

208 Certified Manager of Financial Advisors (CMFA)

209 Chartered Property and Casualty Underwriter (CPCU)

210 Essentials of Management Development Program (EMD)

211 Fellow of the Chartered Insurance Institute (FCII)

212 Fellow of the Faculty of Actuaries in Scotland (FFA)
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Professional Knowledge (Cont'd)

BRI (8)

Code Skills/Knowledge
Smoi FRRE/ RIsH
213 Fellow of the Institute of Actuaries (FIA)

214 Fellow of the Institute of Actuaries of Australia (FIAA)
215 Fellow, Chartered Financial Practitioner (FChFP)
216 Fellow of the Society of Actuaries (FSA)

217 Fellow, Life Management Institute (FLMI)

218 Graduate Diploma of Insurance (GDI)

219 Fellow, Hong Kong Society of Certified Insurance Practitioners (HKCIP)
220 Insurance Financial Planning Course (IFPC)

221 Insurance Institute of Hong Kong (IIHK) Diploma
222 Leadership Fellow (LF)

223 Life Underwriter Training Council Fellow (LUTCF)
224 Professional Diploma in Insurance Programme (PDI)
225 Registered Financial Consultant (RFC)

226 Registered Financial Planner (RFP)

227 SFC related courses

Basic Job-related Knowledge

AR AR
Code Skills/Knowledge Code Skills’/Knowledge
S e FRE R e FLRE,HIEH
301 Actuarial Science 308 Investment-linked Insurance
R T B Rl
302 General Insurance 309 Asset Management
— e RbE EEEH
303 Life Insurance 310 Estate Planning
N i R
304 MPF 311 Retirement Planning
sl A BIRARE]
305 Investment Planning 312 Reinsurance
FeE g FRbE
306 Financial Planning 313 Health-related Training
A s R B A RE 2 5l 6k
307 Law Relating to Insurance

EARIR A B 2R
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Generic Skills

HEHE

Code Skills/Knowledge

A Fege /Hlak

401  English Writing HEXER

402  Spoken English GEEE
403  Chinese Writing FER

404 Cantonese R

405 Putonghua L iEEh

406  Use of Computer HEAREEA
407 IT Enabling Systems BB A4
408 Effective Communication Skills BHRUE RIS
409  Marketing/Selling Skills TS HERE B RIS
410 Presentation Skills TR
411 Basic Accounting EAEE

412  Interpersonal Skills NIERR AT
413  Negotiation Skills BRHAETT
414  Telemarketing Skills EEEH BRI
415 Customer Psychology R

416 Mediation Skills SRS

End of Questinnaire (Part Ill)
- HER (E=E0) 7 -
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Part For the use clnsuiers with In-houseAgerts
oy S = e
- tivan HEEAEAE A Z SRR IR A T HE
VOCATIONAL TRAINING COUNCIL
BRI &KR
THE 2015 MANPOWER SURVEY OF THE INSURANCE INDUSTRY
PR B& 3 20154 A W &
QUESTIONNAIRE (PART IB — INSURANCE AGENTS)
HERB—-—Z2H2-REARE AN
(A) (B) © (D) (E) ) ©) (H) (0] )
Please use the following Codes
Minimum Requi ¢ . Columns (E), (G), (H) and (1).
Principal Jobs Education | oo e RZQT?eUn:Lm Average S FHISYE  HA(E), (B), (H)
i ?g%ﬁ& Professional of Year(s) of m&m Average JOR
No. of Insurance Va’;‘;);lgifes* Forecast No. of Principal Quzllrﬂlcfi:mn Eﬁpefiznce " Rf\/nge* Age
Agents as at as at Insurance Aggnts in Job . Principal Job téi&;‘iw qj-ﬁi R%rl%e*
2.1.2015 212015 | 24Months'Time | FEESH |y ves s e R
TR TEHTEA iy S N ¥ For Column (E)
7£ 2.1.20157 £ 2418 2y saE X" for No) EEER I (see
Title Rec. Code TREEAEE NS 2.1.2015 (BB O A 2 ;Z = I F S (see (see Column J) HEE)H
T Type 4RYE 228 AN# (see =K Column J) Column | ( EJfd) | Code Education Level
" WL HHE* Column J) BETTR J)
i n
(59 gxﬂ)/ CRIW) | (I & At
il ) - 5%
1 University Degree or
8-10 11-14 15-17 18-21 22 23 24 25 26 Above
RERER{rsiLl |
General Insurance Agent —H{REG(REA 2 g;ggr:z;zlrpfqrzie\llla,?::louate
Director/ Manager AR, R EE
W 2 lelala) | | | || [ i
Agent 3 Diploma/Higher
g¥s 2 6 | 1 | 2 | | | | | | | | Certificate/ Certificate or
equivalent
2 [ | [ [ ] [ | [ [ ] W T
EEE
2 | | | | | | | | | | 4 Hong Kong Diploma of
Secondary Education
2 | | | | | | | | | | /Matriculation
P ESURITAR
2 | | | | | | | | | | 5 Secondary Five or
equivalent
2 [ | [ [ ] [ | [ [ ] e S
6 Below Secondary Five
2 | | [ | | [ LT
Life Insurance Agent AZS{REERIEA For ?Dlum" ©)
Agency Director/ District BHO) -
Director/ Regional Year(s) of Experience
Director/ Senior Agency Code in the Industry
Manager 4Rk TEMATHENES
B T 2 |6l 2
413 HL A Less than 1 year
D L4
Agency Manager
. s 7 B 1-2
CE-] 2 leloloy L1 L p 11 [ 1] | -zyeas
Unit Manager/ Agency c Over 2 5
Supervisor years — 5 years
- S 2 ESE
B8 BT 2 6 | 2 | | | | | | | | | D Over 5 years — 10 years
f\geni S5 BAEZE 104F
BHER 2 6 | 2 | | | | | | | | | E Over 10 years
%1t 1047
2 [ | [ [ | [ 1]
For Column (H)
2 [ | [ [ ] [ | [ [ ] R
Code Average Monthly Income
2 [ | L[] [ | [ [ ] W AR
1 Below $8,00Q
2 [ | [ [ | [ 1] 2 $8000-$10,000
3 $10,001 - $20,000
2 [ | [ | | [ | [ | | 4 $20,001-$30,000
5 $30,001 - $40,000
2 [ | [ | | [ | [ | | 6  $40,001-$60,000
7 $60,001 - $80,000
2 | | | | | | | | | | 8 $80,001 - $100,000
9 Above $100,000), |-
2 [ | [ | | [ | [ | |
For Column (I)
2 [ | L[] [ | [ [ ] R
Code Average Age Range
2 [ | [ 1 | [ | L[] ma Ty
1 Below 35
P N O O O O Seion s
2 35-50
PR N I T Y O O T o o
3 Over 50
2 [ | [ [ | [ 1] S0BbLE
2 [ | [ | | [ | [ | |
EEEEEEEENEEEREE
(*) Remarks: Optional
T BRI A
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THE 2015 MANPOWER SURVEY OF THE INSURANCE INDUSTRY

VOCATIONAL TRAINING COUNCIL

1B 3% ol &R )5
REEFE 2015 A HRE

QUESTIONNAIRE (PART IV — INSURANCE AGENTS)
AER (TS -REREAN)

For Official Use Onl
SRR S

Er. No

Est. No.

1. Please provide the following figures in respect of insurance agents of the company in the past twelve months
(1.1.2014 to 31.12.2014):

SEUAE 128 A (1.1.2014%F 31.12.201458 &/ SRR AE AR NYI#E

(@) No. of insurance agents registered as at 1.1.2014

(b) No. of insurance agents registered as at 31.12.2014

F 1.1.201 &+ MaY R CE A H

1F 31.12. 20143 MR A H

(c) No. of insurance agents newly registered during the past

twelve months (1.1.2014 to 31.12.2014)

7 12 (8 9(L.1.2014% 3112201483 MK AL E A B H

2. The number of insurance agents who left in the past twelve months (1.1.2014 to 31.12.2014) by reason:
IR NESY - 2 12(EH A (1.1.2014% 31.12.2014 BEREAY R CHEA B -

(i)

(@)

(b)

(©

(d)

()

()

Reason

JEA

Taking ug another job in the insurar
industry or starting own insurance rele
busines

S irbeE TAE SR R 7a 7
HIZERS

Taking ug a job in the banking/finan
industry or starting own finance rela
busines

AT S — 80T/ <Rl AR SR <l
ERANIER

Taking ug a job outside the insuranc
banking/finance industry

starting own business outs the
insurance/banking/finance indus
EErrbg Emh SRITSELIIMY IR
SRR ORER, Rl SRATE DL MIYSER
Emigratior

BE

Repatriatiol

=]

Relocation of workplac
BT ARG

() ToMainland Chin/Macau/Taiwa
TR G
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Leaving of the company is initiated by the insurance agents

PR R (CEL A ) HH 55 e

Insurance agents

Irbm A

69t

69¢

701

704

707



3.

(i) To other countrie
TEEA R
(g) Retiremer
RIK
(h) Further studie
e R
(i) Other reasons
HAthJF A

Please speci

E

71C

-t

71€

E

719

it

For Official Use Only
BHARHIE S

|
N
N
~
N)
w)

724 728

(ii)

Leaving of the company is initiated by the company

FH N B2 R
Reason
JEHA

(a) Termination of agency agreement

I EY

(b) Restructure/Closure of Company

A -
(c) Poor performance
TARRIRKEE
(d) Other reasons

AR

Please speci

Insurance agents

TR A

:

72¢

:

731

:

734

E

st

For Official Use Only
BHARZHIE S

L1

740 743

The number of internal promotions in the past twelve months (1.1.2014 to 31.12.2014) for insurance agents:

B 12{HHN (1.1.2014%F 31.12.2014 FHANEBEFHIERCHE AL

From

£

a) Agency Manager
gency g
=g e

(b) Unit Manager/
Agency Supervisor
A& B LT

(c) Agents/Technical
Representative

B¥REBAR

No. of Internal Promotions

FH P T Db { G B

1 5

Agency Director/
Senior Agency Manager

B B R

Agency Manager
BT “

Unit Manager/
Agency Supervisor
B EE T

75C

For Official Use Only
SRR S

753
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Please give information on the training expenses of your company for insurance agents from 2013 to 2015.
SRt B0\ FH 20134F 2 20154 ARk A AN S B -
(b) The training budget for 2015 as

(a) The training expenses in 2014 compared with the
as compared with those in 2013 training expenses in 2014
20144F B 20134F 20153l $RFH S THE
F IR B S Y EERE B 20144F (Y5 4RFH S A ELEL
In-house Training External Training In-house Training External Training
EIFIES PANGIEIIESH WEIEIESS PG
() No Change;& &
754 75E 75€ 757

(i) Increased by

> 50%

[]
A
[]
=l

\,
ol
m
~
(2]
(]

[]

>2C% - 50%

~
o
LS ]
~
o
[£3]
~
o
N
~
o
[42]

>1C% - 20%

[]
[]
[]

~
o
[2)]
~
o
~I
-
o
m)
~
o

[e]

5%- 10% [ ] [ ]
77C 771 772 77z
< 5% I:l l:l

~
N
AN
~
~
[$2]
-
N
[22]
~
N

(i)  Decreased by’

> 50%

el
]
]
]

~|
~|

el
~
o]
O
~|
[oe]
=y

[]

>2C% - 50%

782 78< 784 78t
>10% - 20% ] L] [ ]

78€ 787 78€ 78¢
5%- 10% [ ] [ ]

79C 791 792 79z
< 5% I:l I:l

794 79t

~
Q|
|

797

Please estimate the percentage of training to be provided by external course providers to your insurance agents in
the next twelve months.

SAflEHEARAR 12l i S NEE I R IR T | A IR B AR 73t -

Insurance Agen

PrREERELA

0%
79€

>0% - 24%

~
(o]
0

2l

>24% - 49%

HEN

>49% - 74%

801
>74% - <100(%
802
100%
807
For Official Use Only
IR Lran/=RI=h= eV 805 8% 807 808 809
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Please suggest several types/topics of training that are considered the most important to the development of your
insurance agents. (Examples of training topics are given as follows for reference)

sARL HAE]RS R Orbe QA S8R 2 Ry R R HYEOHH SRS SREIE R GRSy A ]

2 RS2

Insurance Agen

PR ARELA

Code
A%

Please specifif the suggested type/topic of training is
included in the list of examples provic.

R A G R ERE A BFEE R BRI BT TR B
An AR o

:

810

:

813

:

816

:

819

:

822

For Official Use Only
LM AR

825
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Examples of Training Topics

o l| SRER A 1] 1

Management/Executive
B TBRZER
Code Skills/Knowledge Code Skills/Knowledge
T FCRE /A1 TEi FCRE /HI
101  Principles & Practice of Management 110 Leadership
BRI B S FEABE
102  Problem Solving and Decision Making 111 Team Building
i PRI RO R R B 2 1T
103  Strategic Management 112 Motivation
RIS E D
104  Marketing Management 113 Coaching & Counseling
e Bl dSE ik W
105  Quality Management 114 Dealing with Conflict
(FE B EHE e P 2%
106  Risk Management 115 Implementing Change
JeE b EE TR
107  Stress Management 116 Time Management
X R R [ E
108  Crisis Management 117 Agency Building and Development
fatdEd AREEA 3T S 3
109 Human Resources Management

ANT&EFEHE

Professional Knowledge

BRI

Code Skills’/Knowledge

Smo FRE R

201 Associate of the Chartered Insurance Institute (ACII)

202 Fellow, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
203 Senior Associate, Australian & New Zealand Institute of Insurance & Finance (ANZIIF)
204 Certified Financial Planner (CFP)

205 Chartered Financial Consultant (ChFC)

206 Chartered Insurance Agency Manager (CIAM)

207 Chartered Life Underwriter (CLU)

208 Certified Manager of Financial Advisors (CMFA)

209 Chartered Property and Casualty Underwriter (CPCU)

210 Essentials of Management Development Program (EMD)

211 Fellow of the Chartered Insurance Institute (FCII)

212 Fellow of the Faculty of Actuaries in Scotland (FFA)

213 Fellow of the Institute of Actuaries (FIA)

214 Fellow of the Institute of Actuaries of Australia (FIAA)

215 Fellow, Chartered Financial Practitioner (FChFP)

216 Fellow of the Society of Actuaries (FSA)
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ProfessionalKnowledge (Cont'd)

HEAE ()

Code Skills’/Knowledge
i FLRE R
217 Fellow, Life Management Institute (FLMI)

218 Graduate Diploma of Insurance (GDI)

219 Fellow, Hong Kong Society of Certified Insurance Practitioners (HKCIP)
220 Insurance Financial Planning Course (IFPC)

221 Insurance Institute of Hong Kong (IIHK) Diploma

222 Leadership Fellow (LF)

223 Life Underwriter Training Council Fellow (LUTCF)
224 Professional Diploma in Insurance Programme (PDI)
225 Registered Financial Consultant (RFC)

226 Registered Financial Planner (RFP)

227 SFC related courses

Basic Job-related Knowledge

AR AR
Code Skills/Knowledge Code Skills’/Knowledge
Rk FigE sk 4Rk HBE Ak
301 Actuarial Science 308 Investment-linked Insurance
R T B Rl
302 General Insurance 309 Asset Management
— e RbE BEEH
303 Life Insurance 310 Estate Planning
N A RE]
304 MPF 311 Retirement Planning
st ATEE RIRERE]
305 Investment Planning 312 Reinsurance
FeE g FRbE
306 Financial Planning 313 Health-related Training
AR R B RE 5l 4R
307 Law Relating to Insurance

EARIR A B 2R
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Generic Skills

HRIBE

Code Skills/Knowledge

i FeRe A%k

401  English Writing HEES

402  Spoken English FEEEEh
403 Chinese Writing Y ES

404 Cantonese B

405 Putonghua Sl

406  Use of Computer RAREKEA
407 T Enabling Systems HERHL 2%t
408 Effective Communication Skills ARUE RS
409  Marketing/Selling Skills e, BRI
410 Presentation Skills FERTT

411 Basic Accounting YN

412  Interpersonal Skills NIER AR
413  Negotiation Skills BRAFLTS
414  Telemarketing Skills BEEESHE R
415  Customer Psychology RISl

416  Mediation Skills FRRT

End of Qustionnaire (Part IV)

- AR (B 5% -
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1.

Appendix 5
ogds

The 2015 Manpower Survey of the Insurance Industry

frbgsE 20155 AJJRE

Explanatory Notes

eSS

This Questionnagr covers four Parts about your business sector. Part | is about principal
jobs, Parts Il and Ill are about employees and technical representatives while Part IV is
about insurance agents. For the ease of completion, we suggest Parts IA, Il and Il to be
completed by Human Resources Division and Parts IB and IV by Agency Administration
Division in your business sector.

I ERMEIIH S - B0 Ak BRI EERE > F KB =2 AR
(B B REBAE > MRUE T EARREAEA - BITE SEAFERIIGRER - &
il EAFANERMIPERRERSE —F - FRE=M7 > MHE L5
POERy AT R AR AT RS -

Please coplete all columns (‘A to ‘I') of the questionnaire which are applicable to your
business sector and insert a zero (0) in any column which is not.

sREBEEA (A) £ () B - AEA > 558 (0) 7795 -

Column ‘A’ - Titles of Principal Jobs in the Insurance Industry

(A) il — {RBRE T B 5 7

(@) Please choose the job descriptions which best fit the business classification
company in Appendix ,3e.g. General Insurer Sector, General Insurance Agent
Insurer Sedr, Life Insurance Agent, Insurance Broker (General Insurance), Insi
Broker (Life Insurance), Company Agencies (General Insurance), Company A(
(Life Insurance), Bancassurance Sector (General Insurance)Bamchssuranc
Sector (Life Insurance), etc.

AL SR 3 B A G BEA TN TN AR » f4l - —fefrbaafrasE] -
—fORBR BN - ASF ORI RAT ~ ASREBEAEA -~ RIEELEE (iR
b)) -~ PRbB&ACENEIRER) ~ REALE (—ffrkz) - REALE (AER
b)) ~ SRITI B ORDE (—fefrlz) FaRTTITEMRER (NSikbz) 55 -

(b) Please refer to the job code list in Appendix $Some of the job titles may not be
same as those used in your company. Please classify an enfipkya@act
agent/technical representative according to his/her major datids supply th
required information if the jobs have similar or related functions.

RS H IR 3 NIRRT - RAEL IS rTREA IR BEAEIFTERARY - R
B IE |HEERE 2 - e SRR SRR RV BRI SRS A
FAHAT - AR ERS - SR iR & -
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(c) If necessary, please add those jobs and theirregponding job codes that arenot
included in Appendix 3 but are considered as principal jobs in your comp&hgas
briefly outline their job descriptions and indicate their skill levels on a blank sheet.
GHRE  SHEE BATHAMNAREIETEN $% 3 AT T S K AE RIS 4R
5% jﬁ%%%é&%% Al L%H%QEOI{’E%@IEGE N H P HRE SR, -

(d) If necessary, please add other supporting,ssal their corresponding job cod
whose activities are not usually specific tosarance, such as secretal
receptionists, messengers and clerical staff provideweral clerical duties such
document processing and operating various office machines. Pleasprovilye
information as required by Columns B, C and D of the questionnaire (Part I).

GHGE  HEE-RIIFEE RSB MBI A & KA S 4RST - a0
A %’*E (B2 T — O CE BB SCE N8 B R R &
A= - s RIEBRER (5—80) 2B~ C- D ZWATHRIER -

Golumn ‘B’ - Number of Employees/Insurance Agents/Technical Representatives (TRsS) as
at 2.1.2015

(B) M — 1£ 20154 1 H 2 H Z{& B/frba REL AR R AR

‘Employees’ réer to those working full-time under the payroll of the company. These
include proprietors, and partners working full-time for the company. This definition also
applies to ‘employee(s)’ appearing in other parts of the questionnaire.

RE ) BE BAFENERTIENZHAL » HihEEREAFN &R LENVREER
aBA - HERMETIEN T RE ) 5 EFRIRE -

Column ‘C’ - Number oVacancies as at 2.1.2015

(C) il — #£ 201545 1 H 2 H ZZ= 6k

‘Number of Vacanies as at 2.1.2015’ refer to those unfilled, immediately available job
openings as at 2.1.2015 for which the company is actively trying to recruit.

£ 20154 1 H 2 H 2 Z=6R 3 H | fesz i AE 20154F 1 H 2 H{&%E » ZHILZBE
IR RS A S EE A

Column ‘D’ - Forecast Number of Employees/insurance Agents/Technical Representatives
(TRs) in 24 Months’ Time

(D) i — FHMILE 24 H 1% 2 (8 B/ b REEASEB TR

Please fill n the forecast number of employees/insurance agents/technical representatives
(TRs) you will be employing for each principal job in the next 24 months. The number
given could be more/less than that in Column ‘B’ if an expansion/a contraction is expected.

st b HOAETEAIE 24 8 A& e L ERH A (8 B/Rbe (CE R AR AR - 40
@EJr%%‘ Y AT REHRTR, Uk - IERRPTE B E R,V (B) i -
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10.

Column ‘E’ - Minimum Education Requirement forgtrindpd Job

(BE) i — BLEERBAAZSELENEX

Please enteniColumn ‘E’ the appropriate code number as given in Column ‘J’ showing
the minimum education level which an employer requires his employee(s)/insurance
agent(s)/technical representative(s) should possess.

1% (J) MR AR e L58 Fo e R/IRR R CER RE R ER A EALEEE
iéij\ (E) A -

Column ‘F’' — Rquirenent of Professional Qualification for the Principal Job

(F) 18 — JIEEZRREREE AR

Please enter irColumn ‘F whether an employer requires his employee(s)/insurance
agent(s)/technical representative(s) should possess any Professional Qualification.

At (F) MHE L SAFERAER/IREAREANCEEREREOH LA ERER -

Column ‘G’ - Mininum Requirement of Year(s) of Experience in the Industry

(G) 1 — FERLITSRAVEAEFTEK

Please enteniColumn ‘G’ the appropriate code number as given in Column ‘J’ showing
the minimum vyear(s) of experience in the industry that an employer requires his
employee(s) /insurance agent(s)/technical representative(s) should possess.

sAfE () WFT ARSI (R X5l R lE B/ PRI CE RS R R R A A L TR A
KEE SEOKIEA (G) A -

Column ‘H’ -Average Monthly Income Range

(H) i — P ARE

Please fill inthe average monthly income range of employee(s)/insurance
agent(s)/technical representative(s) in each principal job in accordance with the
codes in Column ‘J’ of the questionnaire. The monthly income should include
basic salary, overtime pay, other allowances, commission and bonus. If you
have more than one employee/insurance agent/technical representative doing
the same principal job, please enter in this column the average monthly income
range for that principal job which is given by:

Total amount of monthly income of all employees/insurance agents/technical representatives performing that pr

Total numbewof employees/insurance agents/technical representatives performing that principal

sAfRIEFR AR (J) MIHYLRsEIE b2 1 2o e B/ frba KB ZEBRER
R H ARG » B UL A BLTEEASE & ~ dEipRRG « FAUERS ~ 5
FAGEL - BAA A~ e SRk RSB URICRAEFEMER A TAE -
AN AR 32 s P H U AR - STRDTAT

(e EZ B IR A e B/ Rbe (U SRR AR A LA
(e EZ s (e B/ PR B ZER RR BN
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11. Column ‘I’ - Average Age Range

() 8 — “F39 Fiie

Please enter i@olumn ‘I’ the appropriate code number as given in Column ‘J’ showing the
average age range of employees/insurance agents/technical representatives.

aate (J) MAFT NG SEE & £ 2 (8 B/ IRk CEALEB URI P FEREA (1)
7] o

12. Please completearts I, lll and IV (where appropriate) of the Questionnaire.
R ERE T B KBRSy (AEA ) -

The information collected will be treated in strict confidence and will be published only in the
form of statistics summaries without reference to individual organisations.

RAEMGEMEHNRE SRR ER T EER - WA G (E B -

kkkkkkkkhkkkkkkkkkk
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Appendix 6

aoe
Index of Job Description of Principal Jobs
FEBBH TR H

Principal Jobs TS Page EfiE
General Insurer Sector — PR R A 168 — 174
General Insurance Agent — R Orba A 175
Life Insurer Sector NERBEA IR AE] 176 — 185
Life Insurance Agent NS PR A 186
Insurance Broker Sector (General Insurance) — PREEEE&CE (—RebRiE) 187 -191
Insurance Broker Sector (Life Insurance) R4z (ANERk) 192 - 196
Company Agencies (General Insurance) REAANET (—EEE) 197 - 200
Company Agencies (Life Insurance) RIALNE (ANERERE) 201 - 204
Bancassurance Sector (General Insurance) AT IR (—RfRbE) 205 - 208
Bancassurance Sector (Life Insurance) RTI B ORRE ( ANSSORM) 209 - 212
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Job Description of Prinpal Jobs in the
General Insurer Sector

— PRI AR PR T LIRS Y T FER I

Code No. Job Title Job Desaption
R e TAEEREH
SENIOR MANAGEMENT LEVEL =EEE#H A B4k
111 Managing Director/ Assumes total management responsibility ofjthe
General Manager/ company with other managers/executives| as
Chief Executive direct subordinates. Formulates compgny
policies and objectives with a view to achieving
them. Collects, collates and presi;‘ts
information required by directors. Represgnts
the company in dealing with the governmgnt,
business concerns and the public.
HHES R SHEATEHAE HFEESHMIKHE 17
TTIEHER B G - fETAEIBR - PUKESAFEHE -
s ~ BPH RARACE EFTRR AR - (AR A F L
BUR ~ PR EIRG FA R4S -
112 Deputy Managing Director/ | Provides leadership, direction, and guidanc¢ of
Deputy General Manager company activities to ensure the short-term jnd
long-term  stratgies being implemente
Assists the Chief Executive in future busingss
development and maintenance of the compary.
B BEERIGREH FENEHVEE - FRH TR RAES | HEPRAEHA
KRB LIEE - W7 RS e
% URSERF A TR EELE -
113 Assistant General Manager/ Manages the operational activities of fall
Senior Manager departments and branches. Formulgtes
strategies for business expansion and integfates
the marketing plans of various functional arg
Implements company policies.  Streamliges
and standardises operational procedures |and
systems.
EppEEER kA e e BREH AR R oA EIHEE - HIE TR
SR RES » AR SR & S E I TG ET & - T
ANEIER ~ b RS ERE R SR -
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MIDDLE MANAGEMENT LEVEL

T EH AR

210 Actuarial Manager Carries out actuarial studies related tq the
company’s operations. Supervises the
preparation of valuations and reports |as
required. Assists management in fhe
formulation of product development and pricigg.

RS AETELA EEFARAVE R - BB S T 4R
BIEHAGE S - B E BB IS T A L s s
# > DURETEEMER -

211 Reinsurance Manager Formulates company’s reinsurance policy.
Determines company’s retention and monifors
reinsurance treaties. Evaluates and acdepts
reinsurance from ceding companies. Wqrks
closely with the underwriting and clains
managers.

P ORbRas HET A F R IRRBER - e A EIHTE B3
b P ORI (RN  SPAh R R 2 FoAh A SR F AR
bz o BAZORECHE SR B SE PR & 1F -
212 Underwriting Manager Formulates and implements compgny’s

ERZRASE

underwriting  policy. Reviews insuran
applications and  supporting  materig

Le

Evaluates risks involved and determiges

premiums extent of cover. May specialise
underwriting one type of insurance such
accident, fire and marine, and is designg
accordingly. Coordinates and supervises
work of subordinates.

SR HE] ST AT HRZ IREBUR - A PR
A= ROHBE R © sPASFTE R AR > R E IR
B SORORERE o B —H0RE - ESh
b ~ K Bk b B P IRER - HLRR TR AR
HEPIRIETIE - el BB S TR T
fE -

in
as
ted
the
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 24K (48)

213 Claims Manager Investigates and approves claims filed undef an
insurance policy or determines compary’s
liability in claims. Oversees negotiation fof
settlement with claimants and recommepds
litigation when necessary. Works in cldse
liaison with other professionals like lops
adjusters, average adjusters, surveyors, Iav{;/ers
and reinsurers. Supervises and trgins
subordinates. Keeps and analyses statisticq.

PR A BRSO ERIE PREETR (R AV REEOK > B¢
DRTE N EEE T HIE (- B R B AT Y
A AL AR R e AT TEN - B EE
N AN Ve iR A - A - &
il sz P b A B S BRI - BB S T
A - OREE R réiat iy -

214 Marketing/ Account / Servicing existing client business, participateg in

Servicing Manager formulating, and/or implementing marketirjg/
servicing policies. Be responsible r
monitoring marketing programmes. Liaiges
with clients and public relations. Formulafjes
new products and services for business
expansion and meeting customers’ nes
Trains and supervises subordinates.

Ti#s,/ &5/ s sE BRAEAZ RS S EHET T
B/ IR AT THER T3 ~ B
Bia& R AN TAF o RIETHEE i S iR - DL
EH NI E & PR - 1l e s TR A
HYTAE -

215 Human Resources/ Implements and coordinates recruitmgnt,

Training Manager

ANTTEIR /B3l

selection, placement, transfer, and staff wel

are

programmes. Identifies training needs Lnd

organises training and employee ca
development programmes. Evaluates
effectiveness of training activities.

AT )4 e RS ~ BB - 1RUK ~ 2B AR
HIETE] - HEE TR K > Sl s B THCE
SR E] o PP TOEAVRRRY -

er
the
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 24K (48)

216

Information Technology
Manager

AR

Analyses and develops systems to cq
assigned  projects. Produces  systq

ver
EMS

specifications, documentation, user guide,

implementation plan or operation manual

for

application systems in accordance
established procedures and company guideli

T R B AR DA TR IRAY AE - %
WRLERE R A FEIES | > RIEFH 28 dm BR
&~ SUPF > ARSI I TETE R ARIE T -

ith
es.

217

Accounting Manager

[EEEE

Develops and implements financial policie
procedures. Oversees management informa

b and
ition

adequacy and the compliance with statur/)ry

requirements.  Assesses strategic initiat
including mergers, acquisitions and diversion

RGN SR R - BEH
TGN - LARF& BB R ZH0E - 37
SRS AR - IR R ET % 7T
ft -

218

Assistant Manager

B LR

Assists managers in various functional arq
Trains and supervises the work of subording
Carries out other duties as specified.

i Eh & SIT ST - Sl EEE A
T BT HAMFE E s -

219

Compliance Manager

[y ik SE

es

5.

Raises the level of compliance awarenegs and

fosters a compliance culture. Responsible
implementing compliance policy ar

procedures. Ensures that the business conrlies

with all relevant laws, codes, rules, regulati

for
d

ns

and standards. Maintains the Compliapce

Manual to ensure the contents are up-to-date

and

that all staff in their business areas are aware of

the contents of the Compliance Manual.

pARANSTE Si=ws R ] bE b T R 7 = R= w8
b AEHTERBORMER > ERAFINTE
FPAHREAG] ~ JER ~ <PRI -~ AR R e
ERFE TN B ER R PTE R LS
TREEHT IR -
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SUPERVISORY LBVEL  F{F:4k

311

Actuarial Supervisor

ST

Works under the guidance of the Actdarial
Manager. Applies the knowledge [of
mathematics and statistics to the design fand
operation of various insurance plans.

TERE R LIRS N LAF - i R R a5 A
s 0 EE T R T SR IRbE T ]

312

Account Supervisor/
Underwriting Supervisor

FEETIME | EREE

Assists the relevant manager in underwriting
business and files claims. Reviews sales
performance and implements sales programme.
Contacts clients to promote sales.

W EAE R S R BAZ IR R B R - fead 2
& DUETEsETE] - Bl Pl > L
H]FEFS

313

Policy Services /
Claims Supervisor

PrREEARTS,MEE LT

Underwrites policies and approves claims within
authorised limits. Keeps and analyses npew
business and claims statistics. Implements| the
company’s guideline for risks appraisal |or
claims settlement.

TERFERIEIN T L ORE - DU AEARIZ PREEHE
SMINEN = QRN IS GRIE e ey (= K
B o TN E R b Al R E A a THY 2R
Al -

314

Marketing Supervisor

L

Assists the Marketing/Servicing Managgr in
analysing market potential and conditiops.
Handles enquiries from existing and prospecjive
clients. Prepares promotion materials.
BT B eSS A TS VR RE S B < i
HZ PHER - A EEER -

315

Accounting Supervisor

G

Supervises the work of the accounting stpaff to
ensure the provision of reliable accountjng
information and records. Assists e
Accounting Manager in analysing statistics and
preparing management reports and statufory
returns.

B A BT R R R
B - B Er R T RO - R
EROEERTR -

316

Assistant Executive/
Supervisor

BB A

Assists managers in the daily operations] of
various function areas. Supervises clerjcal
staff to ensure rules and guidelines establighed
by the management are followed.
hBNEE T H B s - BB SCE AR LIE
MECRM MBS E T AT E NAVRRIAES] -
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SUPERVISORY LB/EL (Continued) F{f:4k (4&)

317

Information Technology
Supervisor

Al AR

Plans, maintains and controls the applicationg of

information technology in insurance, offig
automation and telecommunication.
the applications of information technology [to
development projects and
problems.

TRE ~ YR RAERTE SRR IR ~ A=
b R DT EEE A - AT E R 2
s TEFE R P57 E R E S -

CLERICAL LEVEL <ZE%k

511

Underwriting Clerk/
Claims Clerk

bR E/TEE A

Checks insurance applications. Calcul
premium. Prepares policies, endorsements
premium notes. Keeps records artdtistics
May handle one or more classes of insurg
Carries out other clerical duties according
predetermined procedure or as assigned
supervisor.

FELIRE - st ERE - mBORE - Mnfk
KRB  (RIFACER ST T - AIRERR R
e RN - 12 REEERE P el B RIS
NE SR HAM SRS

512

Accounting Clerk

@it E

Raises vouchers and completes posting
accounting entries. Assists in  prepal
financial statements, statistical reports
statutory returns.

FAILATRUR B ROBIR - i BhBetai 5k ~ 4t
ST ROETE R -

513

Clerical Staff

Performs clerical duties in relation toetissue g
insurance policies and endorsements. K
records and statistics.

BT SCERTS - B ORE A0 © PRIFAT
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OTHERS EHftf

Other Principal dbs
HCAM T R

Jobs not classiid above but are considered
principal jobs in your company.

ARG FEAE LA 53 S A HA T HFS -

as

119 - Senior Managementevel
B AR N
812 - Middle Managemeritevel
B NGk
319 - Supervisory Level
FEH
519 - Clerical Lew
XA
711 Other Supporting Staff Other supporting aff refer to those employegs

HAthEHE 8T

whose activities are not usually specific
insurance, such as secretaries, receptior
messengers and clerical staff providing gen
clerical duties such as document processing
operating various office machines.

AR B T A — R IR R R B
T GIAENE © BEE - B RO
TS TS0 A B » (A0S P B R 5 RS
NEBEIE -

to
ists,
Eral
and
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Job Description of
Geneal Insurance Agent

— e b LAY RS

Code No.
Amoe

Job Title Job Desdption
SRR TESREH

611

Director/ Manager Plans and develops business for the ager

HE K TRE| NSRS - HoE IR EEE 50 LA

Manages directly and indirectly over 50 age
Provides management development training
agency managers and supervisors. Har
agency office management, budgeting
administration.  Communicates with the hdg
office and the agents. Reviews age
performance. Carries out public relations
marketing activities.

FEEE - HEREH K EERAVEE SR
3l - BEEER M HE] TR - BAE RERA
R RNk A e SRR ANl R AR (o

612

Agent

P =
=¥EE

Identifies prospective clients to acquire 1
business and serves existing policyholders.
MEEABINEF » DIFREERS A IRERA
NI BEAR S -
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Job Description of Priripal Jobs in the

Life Insurer Sector

NS RbE A PR T IS Y TR

Code No.
Qe

Job Title
e

Job Desaption

TAFEER

SENIOR MANAGEMENT LEVEL

=EEEASHK

121

Managing Director/
Chief Executive

S EE A TER

Assumes total management responsibility ofjthe

company with other managers/executives
direct subordinates.

and pres
Repres

them. Collects, collates
information required by directors.

as

Formulates compgny
policies and objectives with a view to achie\g:g

ts

nts

the company in dealing with the governmgnt,

business concerns and the public.
SERTEAE ERFEESHMEHE 17
BN & - HETAFIBER » DORESAF HER -
U EE ~ B R E BT AR - AR A
BUF ~ PSR EIRG 5 R4S

122

Chief Actuary

s A
A LA

Assesses and certifies the solvency of Jthe

company as a whole.

Ensures the valuatior]s of

liabilities of the company for various statutqry
purposes comply with the Insurance Compafies

Ordinance.
out of the life fund.
assumptions for carrying out various actu
studies.

s REg A F R ARG HIE RRE T PR A E]A
BEAE H A ETHIES S fFatrba
EFRGIRYREE » R i B 5 A\ 2kl
o FIETSIEEERITIHES | AR -

123

Head - Operations

Manages the operational activities off
individual life portfolio.
and develops new products for busin
expansion. Establishes objectives
performance targets.
departments to streamline existing proced
and provides quality services to clients.
EEYE N PR SEFSVAELE - HIET SRR 4% e Rl
g on o ST LAF SR s
fER P AL AR - A% PRI E R

¥ e

176

Determines the transfer of aspets
Formulates guidelines gnd

ial

the

Formulates strategigs

Ss
nd

Coordinates with other

res



SENIOR MANAGEMENT LEVEL (Continued) SfgE&H AE4 (&)

124

Head - Marketing/
Agency Operation

EE -
il B

Plans, coordinates and implements [he

company’s business development strategies
marketing plans. Conducts market reseg
Identifies and analyses opportunities to incrg
business and market share. Provides ser
and prepares promotion kits for sales fol
Trains and supervises sales force/agg
Appoints brokers and liaises with them.

TR ~ Tohah R TR S SRS R T s

BTG - R oS fEkE » DIhE

EBHRETHSIEAER - BEEANBRMLR
%o DB EEEN - 85 BB EE AR

SREE - BEL » MBI FIRFFIRSS -

125

Head — Group Benefits
Business

TE - EESENEES

and

ase
ices
ce.

Manages the operational activities of the grpup

benefits plans for corporate employe
Advises corporate clients the benefits, provi

ent

schemes and retirement plans best suited to ftheir

employees. Identifies new markets
development in statutory requirements

nd
or

business expansion. Trains and superdises

subordinates in marketing, administration

claims settlement on employee benefits plang.

B Ry E R B T Y BAG R E T 8] - RS
HF PR ARV & 2 g 8 R ZAEA - AR
FRIRETE] - HEHTTS - DARGEBIRICE -
PERF RIS - PR ETS - Bl R BB T e
EERIEE B THEAETE] > DU B A RS E -

126

Head - Finance/lInvestmen
Treasurer

TE - W E FE

/Advises top management on investment

nd

of

insurance funds and financing of capfal

expenditure. Administers assets. Plans
organises budgeting and financial con{
systems. Presents budgets and finar

reports to management. Modifies the reporli)ng

systems as required to meet statu
requirements.

FLIRBE R B R B A YRR R - [
R E R - EHERE - RE S T
FRERIZG - HEHEIRCTHE R BR
& o BETHE R - DI EEBIFUE -

177
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SENIOR MANAGEMENT LEVEL (Continued) Sg&H AE% (48)
127 Head - Human Resources/| Develops, maintains and administers hurpan
Training resources management programmes in ordgr to
promote efficient operations. Implements gnd
coordinates recruitment, placement,
performance appraisal, salary administratfon,
employee relations and other benefits. Advises
top management on human resources issue$ and
manages training and development programmes
for staff.
FE - ANER | FIET T A EREHEEE] DR EE R
R o ST K lnha B LA - TARZHE ~ FRIEGY
%~ FreBUR - B LRGSR HAAER] - [mS
AR ANEREGFNEREHE T
il feggfeeat ) -
MIDDLE MANAGEMENT LEVEL S A B4l
220 Accounting Manager Develops and implements financial policie$ and
procedures. Oversees management information

k-

adequacy and the compliance with statu
requirements. Assesses strategic
including mergers, acquisitions and diversion

EypAsei B LF > SEEgst EHEEY -
T TAE > DT e EREE 2805 0E - &F
HRESE AR - BRSSO ~ IO R ER T

Lo
initiatlves

5.

221 Actuarial Manager

required.

operations. Supervises

reports

Assists  management in

J& T &

Carries out actuarial studies related tq the
company’s
preparation of valuations and

the
as
he

formulation of product development and pricifg.
FH R AETTELN S EFA R R - B
RIS E S - B E B g G T et s
& > UG EEmIER
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 54K (4&)

222

Underwriting Manager

R

Formulates and implements compgny’s

underwriting policy. Reviews insuran
applications and  supporting  materia

LE

premiums and extent of cover. Works clo
with reinsurers and determines acceptanc
insurance. Approves the issue of policies
endorsements. Coordinates and super
the work of subordinates.

BEHET BT A ER L IREBUR - (B &1 R H
iAo AR E R - aFAl AT AR > RE IR
B fORORELE - BLFEIRER A B B bRG » MR
TENEAPEZ IEOR - LA S PREE R PR DERAK -
fipal S B e T BHY A -

Evaluates risks involved and determ¥s

ly
of
and
ises

223

Policy Services/
Claims Manager

(R > Y (= EUSE

Directs a complete range of satisfactory ser

to policyholders. Investigates and approres

claims filed under an insurance policy
determines company’s liability in claim
Oversees negotiation of settlement W

ice

or

ith

claimants and recommends litigation wh
necessary. Supervises and trains subordi
to provide prompt and courteous response
customers’ enquiries and requests. Keeps
analyses claims statistics.

[E)% i ftE 2 RIS - 8 & A ERIE IR E
FRHHVRBEER » BOREAFEE T HNE
{F - Be B RE H RS - WA FR 2
sheatant 1B o B RO NS o (EM MR
R~ E O] R PR A SAIEDK © RIF T
P E ST R

en
ates
5 to

and
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MIDDLE MANAGEMENT LEVEL (Continued)

TEEHE NS (&)

224

Marketing /
Agency Manager

(IR Jpes ks

Formulates and implements trainipg

programmes for sales agents. Implementsjand
coordinates marketing activities and launches
promotion campaigns. Arranges sges
conventions, conferences and seminars. Lidises
with advertising agencies. Prepares promofion
kits and provides services to sales force jnd
agents. Manages the administration of varipus
agencies of the company according |to

pre-determined guidelines. Evaluates sgles
operation and performances of agencies fand
agents.

HET R THEIN G 26 - BRI AR A - BT
Fe e it e AR - W ERHE B S B - 248
EBGE TS - BEES A ERGE - JEHE
HEM WRAFERS A B REE AR - 1R
BRLETET | BB R AT - 5H4
WERE 704 ~ ERmIEE EFR BN TIER
H o

225

Group Benefits Business
Manager

R (RS s

Develops and implements working procedyres
and qguidelines for underwriting/claims ahd
administering  employee benefits pla
Provides prompt services and answers to clipnts
and other departments on group insurgnce
products and specific employee benefts.
Oversees negotiation of settlement nd
recommends litigation when necessary. Kdeps
and analyses statistics. Coordinates with ofher
departments for quality services and efficien
ilE T BT TAFRE AR S | DUEAR DR EE
JOE R B TTAEAETE - BB RS frbs KR EfT B
AR > 5] 38 7 R HAth B PR BE PR FEAY AR R
Ol FE - B 22 EARE HRAVEH] » WATH TR0
HERIRATTE) - (7 RIS T - LA
B - BRI E R TTIERCR -

226

Accounting/
Investment Manager

Mss s

Supervises the day-to-day administration | of
fund portfolios and implements the investmgnt
policy. Provides technical advice ¢n
budgeting, taxation, financial analygs,
forecasting and long-term planning.
EEASHANHEEE TIF KT’ ER
W e B BORE ~ i ~ M550 ~ B R
SRS SR IR E R G5 -
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 54K (4&)

227

Human Resources/
Training Manager

ATTEIR Bl

Implements and coordinates recruitmg
selection, placement, transfer, and staff wel
programmes. Identifies training needs
organises training and employee ca
development programmes. Evaluates
effectiveness of training activities.

BT R (e B4EHS - BUE - F5)K - B AR
HIETH] - i eI oK - B S B THCE
SRRt E] o BHEIREEIIERY R -

nt,
are
nd
er
the

228

Information Technology
Manager

Hal R e

Analyses and develops systems to c(
assigned  projects. Produces  systs

ver
EMS

specifications, documentation, user guifde,

implementation plan or operation manual
application systems in accordance
established procedures and company guideli

Tt SR TR A AR - DA THERAY A « #%
BBt ER P R AFIES ] RIEA ARG mER
&~ S~ FETES 1 I TETE R AR IE T -

for
ith
es.

229

Compliance Manager

G

Raises the level of compliance awarene
fosters a compliance culture. Responsible
implementing compliance policy ar

procedures. Ensures that the business conrlies

with all relevant laws, codes, rules, regulati
and standards. Maintains the Complia
Manual to ensure the contents are up-to-datg

ts and
for
d

ns
nce
and

that all staff in their business areas are aware of

the contents of the Compliance Manual.
T = A R Y B E KSR AR {8 & FH S
b AEPITENRBERRAER R A ER &
P A MHREEG] ~ 7EH ~ <7 B A B SimE -
HEFF R NS B RS BE Pr A B TR
TEREHRFMHINE -

SUPERVISORY LEVEL  F{F4k

321

Actuarial Supervisor

HISEAT

Works under the guidance of the Actu
Manager. Applies the knowledge
mathematics and statistics to the design

arial
of
and

operation of various insurance plans and pengion

schemes.
TR B T TR - 48 P O R 20
i BT M T SR T E KR IR T E -
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SUPERVISORY LEVEL (Continued)

EfESk (8D

322 Underwriting Supervisor Assists the Underwriting/Policy Serjices
Manager in implementing company’s
underwriting policies as directed and apprafses
risks within authorised limits. Issues policigs,
premium notes and endorsements. Kdeps
records and statistics.

ZiREE RIBTE MBIz PR E AR S S B T T A E
HRZPRIBUR » WEAESZREE RN - a5 b - 3%
HOREE ~ ORE B IR - PRFECHER K e T
-
323 Policy Services/ Keeps and analyses policy records and cldims
Claims Supervisor statistics. Answers  enquiries  fr
policyholders. Implements the company’s
guideline for claims settlement. Investigajes
and approves claims filed under an insurgnce
policy within authorised limits.
ORELIRTS, S T 1 ORI~ TR EBAC SRR E AT B - R
A - IRAEIFTETIES | RERTE - 7E6%
FEFEN - PE SR IE PR AR E
5
324 Marketing/Agency Assists the Marketing/Agency Manager [to
Supervisor

s EFEAE LI

prepare promotional materials. Liaises v!ith
mass media and carries out publicity activifies
or exhibitions. Coordinates with marketihg
and sales staff to organise sges
promotion/training programme. Assists e
Agency Administration Manager in monitorifg
the administration of agencies to comply with
the company’s policies, procedures 4nd
standards.

B %, aE AR E R - Bids
P T E(FEEECR IR - EE T
WEREIVE LA  SEEs R 5T E -
T BRI TS B B S e Y AR A - (SRR
BRI AFINBER ~ e TREr JARZE -
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SUPERVISORY LEVEL (Continued)

EfESk (8D

325

Group Benefits Business
Supervisor

FERG RIS AT

Assists the Manager in preparing group bengfits
proposals. Prepares work schedules Jand
calculates premium for employee benefits plz
Checks, updates and verifies the accuracigs of
data or claims documents provided by clie
Keeps records and prepares certificajes/
statements to employees. Handles settlefphent
of claims.

fih B &S E Bt B G AR ST & - 4R B TR R
= srREEEAET RN RE - 8 - HEi
ZEE PR B E R SR E S - PRIFA
¥ G B TAEHEEIHE BAIE - B E
BH -

326

Accounting/
Investment Supervisor

W5 & £

Assists the Accounting/Investment Manage in
planning and organising budgeting/accounging
and financial control systems. Prepayes
budgets and financial reports to p
management.

Tmﬂjjﬁﬂﬁ/& SRS BETITHE EE
FSABUE T 248  Hll5 ] FHE S ek 2 :‘*
=EEHAE -

327

Human Resources/
Training Supervisor

ANTT&ER B LT

Assists the Human Resources/Training Mangger
in recruitment, selection, placement, transfer,
training, employee career development and $taff
welfare programmes.

TmBjJJUJ 2 RS T AN ~ B 1
Ik~ B~ BRI BSERE KE B e AR S -

328

Accounting Supervisor

GatEE

Supervises the work of the accounting staff to
ensure the provision of reliable accountjng
information and records. Assists e
Accounting Manager in analysing statistics gnd
preparing management reports and statutory
returns.

EE gt ARV IIE MR E st B Ao s e
e - B EE T EE T Bk - REVETR
& ROEERE -
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SUPERVISORY LEVEL (Continued)

EfESk (8D

329 Information Technology Plans, maintains and controls the applicationg of

Supervisor information technology in insurance, offige
automation and telecommunication. Analypes
the applications of information technology |to
development projects and specific uper
problems.

EillRFHIA B TRE] ~ 4R RS E RS E Irb ~ IR A= H
b R BRI AV - oM &R 38 e
s TEAE A = 7 R ER RN -

CLERICAL LEVEL <ZE#K

521 Accounting Clerk Raises vouchers and completes posting] of
accounting entries. Assists in prepar|ng
financial statements, statistical reports ¢nd
statutory returns.

Rt E FAILAT UGB ROBIR - BN Bk ~ 4t
ET RS ROETE RS -

522 Clerical Staff Performs clerical duties in relation to the isgue
of insurance policies and endorsements. Kgeps
records and statistics.

XEANE BT OCERS - EIEEOREL SR INRRR - TReFaC

OTHERS HAt

Other Principal Jobs Jobs not classiid above but are considered]as
Hofh I SRR principal jobs in your company.
ARALHFEAE LA 70 Eoth 5 SRS
129 - Senior Managementelvel
SN
822 - Middle Managemeritevel
FEEH NSk
823 - Supervisory Level
FEH
529 - Clerical Levé
XA
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OTHERS (Continued)=:At, (4&)

721

Other Supporting Staff
HAthwhEh 2 T

Other supporting aff refer to those employegs

whose activities are not usually specific

to

insurance, such as secretaries, receptionjists,

messengers and clerical staff providing gen
clerical duties such as document processing
operating various office machines.

E A B T A — R IR R IR R B
T GIARNE © BEE - B RO
TS TS0 A B » (S P R 5 R
NEBEIE -

Eral
and
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Job Description for
Life Insurance Agent

NS rba B TAES

Code No. Job Title Job Desdption
i SR TEaREH
621 Agency Director/ District |Plans and develops business for the agen

Director/ Regional Director/
Senior Agency Manager

BN eI
R Sdsi

Manages directly and indirectly over 50 age
Provides management development trainin
agency managers and supervisors. Hai
agency office margement, budgeting ai
administration. Communicates with the hg
office and the agents. Reviews age
performance. Carries out public relations
marketing activities.

REI SRS R - BN ET 5011
DA RS S - Ry S R AR AV s
Bl - EEVE SRR M HIFTTHE - BN fE
BB el 2R mAVES TR A
BILAE -

622

Agency Manager

L

Owns or controls an agency. Manages dire
and indirectly 10 50 agents. Formulates 3
executes sales and promotion programi
Recruits, supervises and trains agents to ac
new business and serve dixig policyholders
Personally contacts clients to promote sales.
A NEHVESER - ERENERER 10 - 50
(WA =R CIEADSEATRRE Y& 3 Fan
5o BEEENEES AR 105
IREFFA AR BUIRTS - Bl P RisE - HER SR

5 e

623

Unit Manager /
Agency Supervisor

B8 SR AT

Recruits, supervises and trains a team of ag
to acquie new business and serve exis
policyholders. Manages a single layer
agency with less than 10 agents. Perso
contacts clients to promote sales.

e BEEIE TE%EE > DEHEHE
ol R PrEERTA ABRBEIRSS - ERFEE/DR
10 firEsk g - Bl FRhas - HEEERS -

624

Agent

oK iz
=¥E

Identifies prospetive clients to acquire ne
business and serves existing policyholders.

HEERTETINEF - IR I Ry PrEEFT
A NERHEARTS -
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Job Description

of Principal Jobs in the

Insurance Broke Sector (General Insurance)

IRbmaCacsE (—fiebrba ) ERBRHY TIERMH

Code No. Job Title Job Desdption
it ] TEaREH
SENIOR MANAGEMENT LEVEL SEEHE A B

131 Managing Director/ Assumes total management responsibility] of
General Manager/ the company with other managers/executjves
Chief Executive as direct subordinates. Formulates comgany
policies and objectives with a view }o
achieving them. Collects, collates gnd
presents information required by directd
Represents the company in dealing with jthe
government, business concerns and the pulflic.
I ES R EEATEENT  HREEESIFTEE/
TTENAER TN R - #ETAEBR - DOKZESATEH
o Ut~ BE R EBRFEER - A%
N EIBEU ~ PR EIRG SO R4S -
132 Assistant General Managef/Manages the operational activities of fall
Account Director/ departments and branches. Formulgtes
Chief Operating Officer strategies for business expansion and integfates
the marketing plans of vaus functional areas
Implements company policies. Streamliges
and standardises operational procedures ]and
systems.
BIERAAKR R PEEE S | AEEHEESEE IR A EINESE o HlFTH
EERE Bl R - DL &S Eir Iy i st &l -
BT EIBR - B bR — AR e Sl -
133 Assistant Director/ Heads and manages the operational actijties

Divisional Director
EppEttl e e s

of the Business Division.

R A BN F SR L o

MIDDLE MANAGEMENT LEVEL s A 54l
231 Senior Account Manager Plans, coordinates and implements

R P

company’s business development stratg
Identifies and analyses opportunities
increase business.
insurers and liaises with clients.

WRE ~ B RTAFEFR R - TE
Kot EEBIIRE - Bira A F G
> WELRE FHGRAS

to

Works closely with
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 54K (48)

232 Marketing Participates in formulating and impIementiEg

Manager/Account Manager/ marketing/servicing policies, and/or servicihg
Sales Manager/Business | existing client business. Be responsible [for
Development Manager implementing marketing programme
Liaises with clients and public relatior]
Trains and supervises subordinates.
A BRI | SEHIET RTINS, IR BUR B &
IBESEVE vis s [FERA % FRRAR - BEEITHEN TR
FEBES R AR TR - 853 B E S TRLA
Ay TAE -

233 Claims Manager Investigates and approves claims filed undef an
insurance policy or determines comparny’s
liability in claims. Oversees negotiation [of
settlement with claimants and recommepds
litigation when necessary. Works in cldse
liaison with other professionals like lops
adjusters, average adjusters, surveypors,
reinsurers and lawyers. Supervises and trgins
subordinates. Keeps and analyses statistigs.

HiE(E B HE SAUERIB R HAVREZK
BOREAFHEETHRIIVEE - B RBIREE
[EIRSEH] M A R R A T T ) - B
(IS PN i1l 6 X TIINSE S e
18 ~ ARk E R B - Bl
KR AEIE TR - PR R traat 8 -

234 Accounting Manager Develops and implements financial pofcies
and procedures. Oversees managerpent
information adequacy and the compliance }j‘th

statutory requirements.  Assesses stratggic

initiatives including mergers, acquisitions gnd
diversions.
3t BRI BEOGHREEEF - %Y

WEREHEIE > DT aEREREN 2HH
JE ° RFETRESE AR - BfRE0F - Wil R SE
%%tk
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 54K (48)

235

Compliance Manager

=ik SEd

Raises the level of compliance awarenegs and

fosters a compliance culture. Responsible|for
implementing  compliance  policy and
procedures. Ensures that the business complies
with all relevant laws, codes, rules, regulatipns
and standards. Maintains the Compliapce
Manual to ensure the contents are up-to-glate
and that all staff in their business areas Jare
aware of the contents of the Compliace
Manual.
e ARSI s NS )12 DR O I 7k SRS T
b AEPITEMRBCRMAER » EIRA R
ERETAAMREG] ~ AR - SPRI -~ TS AR K
TRAE o ERFE R TN 20 B0 R S
BTE e FHINE -

SUPERVISORY LEVEL  F{T:4k

331

Claims Supervisor

HEfE EAE

Underwrites policies and approves claims
within authorised limits. Keeps and analyges
new business and claims  statist
Implements the company’s guideline for rigks
appraisal or claims settlement.
TERMERIENEZIRE » DU AR R O
PR AVREEK o OREH R Wi s 15 SRR
FatBT o BT =R S AG S R E TR T
YRR -

332

Client Servicing Superviso

PR EE

Handles enquiries from existing |and
prospective clients. Gives explanation and
advice to customers and if necessary, dirpcts
them to appropriate sections or managers.
BB PRI o (8% PR S AR
THR R R, - IAFRE > K5 FE T 25
Hf Pl -

333

Accounting Supervisor

G EfE

Supervises the work of the accounting staff to
ensure the provision of reliable accountng
information and records. Assists e
Accounting Manager in analysing statistics gnd
preparing management reports and statugory
returns.

B E gt ABH LR  MECREET &R Ak
AR o WA EET A TR E R - REE
B & RORERTR
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TECHNICAL REPRESENTATIVE 2753

431

Technical Representative

FEHRE

Provides advice to a policy holder or pojential

policy holder on insurance matters for
insurance broker, or arranges contracts

he

of

insurance in or from Hong Kong on behalfjof

the insurance broker.

iRk E AR RE L A IREERTA A Bt
REFFAAREER  SERBELER
ABEIEE B LR G -

CLERICAL LEVEL

Bk

531 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in prepar|ng
financial statements, statistical reports ¢nd
statutory returns.

s FHILATFORER R i - foh Bhse i A 5 e ~
Gatihd AT -

532 Clerical Staff Performs clerical duties in relation to the isgue
of insurance policies and endorsements. Kgeps
records and statistics.

XEANE BT SCERS - ENEE IREE RTINMRSK - IR1F

R -

OTHERS EHft

139

239

339

539

Other Principal Jobs
ECAth R

- Senior Managemenievel
e EHE AN Bk

- Middle Managemeritevel

FEEHE B

- Supervisory Level

TEH

- Clerical Levé

SRR

Jobs not classifie above but are considerad]
principal jobs in your company.

ARG TEAE DA 3 S5 FoAth 32 S -
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OTHERS (Continued)EA (45)

731

Other Supporting Staff
HAthifBh & T

Other supporting staff refer to those employ
whose activities @ not usually specific {
insurance, such as secretaries, receptio
messengers and clerical staff providigenera
clerical duties such as document processing
operating various office machines.

HArEigh B T — RS R B RSB A
T BIAIRSE ~ A - (FENIT R
TRBHSCEANE - IS R SR
N R U
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Job Description of Prinpal Jobs in the
Insurance Broker Sector (Life Insurance)

IrbmaCacsE (\Firba) ERBBH TIERMH

Code No. Job Title Job Desdption
i i TAEREH
SENIOR MANAGEMENT LEVEL SEEHE A B4
141 Managing Director/ Assumes total management responsibility] of
General Manager/ the company with other managers/executjves
Chief Executive as direct subordinates. Formulates comgany
policies and objectives with a view }o
achieving them. Collects, collates gnd
presents information required by diters.
Represents the company in dealing with jthe
government, business concerns and the pullic.
HES ek EEATEEHAT  HEFEEXIFISEH,
TR TELAR » FIETAEIBER - DUKEZESAEH
BE o U g ~ BHE NIRRT EEMFTRER - F
INEIEET ~ PESEEIEE R RS o
142 Assistant General Managef/Manages the operational activities of fall
Account Director/Chief departments and branches. Formulftes
Operating Officer strategies for business expansion and integfates
the marketing plans of various functional are
Implements company policies. Streamliges
and standardises operational procedures]and
systems.
BRRARACH SR PR | AEEESEET R AEINTEE - HlETE
= AR s » DUR&Fa & rayhgetEl -
BUTAEIBOR G e —E AR P B
MIDDLE MANAGEMENT LEVEL s A B4k
241 Senior Account Manager Plans, coordinates and implementy the
company’s business development strats
Identifies and analyses opportunities |to

(SRS ¢=h

increase business.
insurers and liaises with clients.

M% g BTN FI SRS ST RIS - HEE
Ko thibfEsatss - Birla A= BE e
fE > WEAE SR -
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 54K (48)

242 Marketing Participates in formulating and impIementiEg

Manager/Account Manager marketing/servicing policies, and/or servicihg
Sales Manager/Business | existing client business. Be responsible ffor
Development Manager implementing marketing programme
Liaises with clients and public elations.
Trains and supervises subordinates.
A EREKHE R | SBHIET RITTE, IRFER R A E
FACER A R A [FIRAR PR - BRI THESHTE
B PHRAE KA BLAF - Bl R EEE S N E
HITAE -

243 Claims Manager Investigates and approves claims filed undef an
insurance policy or determines comparny’s
liability in claims. Oversees negotiation [of
settlement with claimants and recommepds
litigation when necessary. Works in cldse
liaison with other professionals like lops
adjusters, average adjusters, surveypors,
reinsurers and lawyers. Supervises and trgins
subordinates. Keeps and analyses statistigs.

HE (L B HE SAUERIB R EIR RV REZK
BOREAFIEE TENET - B RES
[EIRSEH] > MR A R R AT Ty - BE
SR A\ AR R A ~ TR D ~ &
88 - BHirE A E MR E R - BB
KA TR - IREE e riat 8 -

244 Accounting Manager Develops and implements financial pofcies
and procedures. Oversees managerpent
information adequacy and the compliance }j’th

statutory requirements.  Assesses stratpgic
initiatives including mergers, acquisitions gnd
diversions.

fEEpASE EHEGETLIE  BEGTREHEER - BEEY
R TAE - DI EEEE RN =2 Hf
JE o aHERIEMETAF - BiEE0F - WOHECE
%%tk -
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 54K (48)

245

Compliance Manager

sk s

Raises the level of compliance awareneps and
fosters a compliance culture. Responsible|for
implementing  compliance  policy arnd
procedures. Ensures that the business conI)Iies
with all relevant laws, codes, rules, regulatipns
and standards. Maintains the Compliapce
Manual to ensure the contents are up-to-glate
and that all staff in their business areas Jare
aware of the contents of the Compliace
Manual.
oA WA SRS WA D o N T R 7k S RS e
b » BEPITERBR AR - HERAFIRT
GRTEMERBER ~ AL~ <FRIT - MY EAR K
TR o HERF TN AT SR SR
BTE 7T MIANE -

SUPERVISORY LEVEL  F{1:4k

341

Claims Supervisor

HEfE EAE

Underwrites policies and approves claims
within authorised limits. Keeps and analyges
new business and claims statist
Implements the company’s guideline for rigks
appraisal or claims settlement.
TERMERIENEZIRE » DU AR R O
PR AVREEK o OREH R Wi s 15 SRR
FatBT - BT =R S AG S R E TR T
YRR -

342

Client Servicing Superviso

PR 2T

Handles enquiries from existing |and
prospective clients. Gives explanation gand
advice to customers and if necessary, dirpcts
them to appropriate sections or managers.
BB PRI o 3% PR TR -
IHRHEER - AR - KEFEN 25
e RS

343

Accounting Supervisor

G

Supervises the work of the accounting staff to
ensure the provision of reliable accountng
information and records. Assists e
Accounting Manager in analysing statistics gnd
preparing management reports and statugory
returns.

B E gt AR LR » MECREET &R A
AR o BTG ET S ITRETE R - REE
B & RORERTR
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TECHNICAL REPRESENTATIVE #7453

441 Technical Representative Provides advice to a policy holder or pofential
policy holder on insurance matters for the
insurance broker, or arranges contracts] of
insurance in or from Hong Kong on behalfof
the insurance broker.

R L ORI B AR IR ARA A PR R A EtE
TREFRIA ANRIEER » IREBRRELET
BB R BLHRIREEY -

CLERICAL LEVEL —ZE%k

541 Accounting Clerk Raises vouchers and completes posting of
accounting entries. Assists in prepar|ng
financial statements, statistical reports @nd
statutory returns.

R E BRI OB B R i o TohBhise i A 5k
Gt AT -

542 Clerical Staff Performs clerical duties in relation to the isgue
of insurance policies and endorsements. Kgeps
records and statistics.

XEANE BT ERTS » ENS R R0 - fReF

R -

OTHERS Hifff

149

249

349

549

Other Principal Jobs
HCAM T TR

- Senior Managementelvel
B =i EE N

- Middle Managemeritevel

TREEH AR

- Supervisory Level
FEH

- Clerical Levé

XER

Jobs not class#d above but are considered|as

principal jobs in your company.

ARG FEAE LA 53 S5 A HLA T B -
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OTHERS HAtf, (Continued) (48)

741

Other Supporting Staff
HAthihgn & T

Other supporting sthrefer to those employeqs

whose activities are not usually specific

to

insurance, such as secretaries, receptionists,
messengers and clerical staff providing gengral

clerical duties such as document proces
and operating various office machines.

HALEE & Tl E R R Rr S B 8
T BrnksE ~ AR~ (FERIT R
FRHHISCGE NG - B R IR
Bk NG e

5ing
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Job Description of Prinpal Jobs in
Company Agencies (General Insurance)

REEALE (—fefrbz) LR TIFESRH

Code No. Job Title Job Desdption
it ] TAESREH
SENIOR MANAGEMENT LEVEL EEEHE NS
151 Managing Director/ Assumes total management responsibility ofjthe
General Manager/ company with other managers/executives| as
Chief Executive direct subordinates. Formulates compgny
policies and objectives with a view to achievjng
them. Collects, collates and presigts
information required by directors. Represgnts

the company in dealing with the governmgnt,
business concerns and the public.

A ES R EHEATEHAF ERFEESHIIEHE 1T
TRk BAE - fETATIEOR - DORZESAF HE -

ke ~ B R RERTHR AR - (RN HEH
BURT ~ PESEEIAG ke A dgras -

152 Assistant General Managef/Manages the operational activities of fall

Account Director departments and branches. Formulgtes
strategies for business expansion and integfates
the marketing plans of various functional arg
Implements company policies.  Streamliges
and standardises operational procedures |and
systems.

BRI P ARE B REH AR R oA wIHEE - HIE TR
SRS » AR GR &S E I BET & - T
ANEIEUR ~ b RS ERE R SR -

MIDDLE MANAGEMENT LEVEL g A B4k

251 Senior Sales Manager Plans, coordinates and implement§ the
company’s business development stratq
Identifies and analyses opportunities to incrgdase
business. Works closely with insurers gnd
liaises with clients.

SR & SAEE] R~ G KT A TSRS R OREE o MEE S
TR SEB I G - BlfRR A EREETE
RIRZEES R
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 54K (48)

252

Marketing Manager/
Sales Manager

T S4EEE B SR ar

Participates in formulating and implementing

marketing/servicing policies. Be responsi
for implementing marketing programmg
Liaises with clients and public relation
Identifies and advises insurance and investr
plans to meet customers' needs. Analyses
products in the market and statisti
Maintains relationship with insurers and clier
Trains and supervises subordinates.
SBHIET TR IR BUR - B =T
PH TR ~ BFHRAE RO AR LAE - il RO
b A & ETE] - LUm e B IR - i
EHEE S R TR R - BAORER A T R 4
Frpist o I BB R PR LAE -

hle

S.
hent
new

253

Accounting Manager

3

Develops and implements financial policie

and

adequacy and the compliance with statu
requirements.  Assesses strategic initiat

procedures. Oversees management informEion

including mergers, acquisitions and diversiong

EHER LIF FEE R EEER - BB W
TR TN DI G RSN 230 E - &F
i oRESME TAF - RE GOt - WA ER 2T
k-

ry
es

D.

254

Compliance Manager

sk s

Raises the level of compliance awarene:
fosters a compliance culture. Responsible
implementing compliance policy ar

bs and
for
d

procedures. Ensures that the business co

with all relevant laws, codes, rules, regulati
and standards. Maintains the Complia
Manual to ensure the contents are up-to-date

lies
ns
hce

and

that all staff in their business areas are awaie of

the contents of the Compliance Manual.
FETT S B & AR AR £ /KRR 48 & 3 3
b BEPITERBER AR - HERAEIR S
FRAHREEG] ~ JER ~ <7~ M AR S E2E
CERF ST SR BN N AT A R L
T EERTI N -

SUPERVISORY LEVEL  F{1:4k

351

Account Supervisor

HFEELE

Underwrites policies within autlearidimits.
Keeps and analysenew business statistig
Implements the company’s guideline for rig
appraisal.

TP PEHL B N F % IR B - PR B RO 5478
ST - ST EIE RSP AE FrE THYAE AN -

ks
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SUPERVISORY LEVEL (Continued)

EEE (8D

352 Client Servicing Superviso Handles enquiries from existing and prospective
clients.  Gives explanation and advice |to
customers and if necessary, directs then] to
appropriate sections or managers.

&P s A B EE YA - % PR A SRS - Il
RIEER - AFRE  KE FE T 2 AR EN
AT -
353 Accounting Supervisor Supervises the work of the accounting stgff to

G

ensure the provision of reliable accountjng

information and records. Assists

e

Accounting Manager in analysing statistics and

preparing management reports and stat
returns.

B et A BT LA R R
T - BB A S R S ETTRAR
& RIBERE -

ory

TECHNICAL REPRESENTATIVE#

B

451

Technical Representative

EHRE

Provides advice to a policy holder or po
policy holder on insurance matters for
insurance company agency, or arranges cont
of insurance in or from Hong Kong on behalf
the insurance company agency.
sk S B AR IR AE AL 5 [H (R ER A
NBCECRERTA AR E R SR Irbn
NATHERBEE T B LR G4 -

ential
he
racts
of

CLERICAL LEVEL

Bk

551

Accounting Clerk

A

Raises vouchers and completes posting
accounting entries. Assists
financial statements, statistical
statutory returns.
FHALA RS B ROBNR - TR 5 ~ 4t
st fOEE R o

reports

| of

in preparing
fnd

552

Clerical Staff

Performs clerical duties in relation to the is

bue

of insurance policies and endorsements. K¢eps

records and statistics.
AT SCERES > BN OREE R MT IR - PRIFEC
PR T -
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OTHERS Hifff

Other Principal Jobs

Jobs not classifit above but are considered

as

Hofh I SRR principal jobs in your company.
RALHFEAE LA 7 JAa Eoth 5 SRS -
159 - Senior Managementevel
BN EE N
259 | . Middle Managemeritevel
FEEH NS
359 - Supervisory Level
FEH
559 - Clerical Lewd
X EER
751 Other Supporting Staff Other supporting starefer to those employeqs
HAh#HEN & T whose activities are not usually specific |to
insurance, such as secretaries, receptionists,

messengers and clerical staff providing gengral

clerical duties such as document processing
operating various office machines.

A5 B TS — IR JE E R R 5 B
T GBS « B - BRI RCE
BT A B+ IS R &
NEBEE -

and
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Job Description of Prinpal Jobs in
Company Agencies (Life Insurance)

REALE (NS LB TIFERH

Code No. Job Title Job Desaption
ol ] TAESREH
SENIOR MANAGEMENT LEVEL EEEHE NS
161 Managing Director/ Assumes total management responsibility ofjthe
General Manager/ company with other managers/executives| as
Chief Executive direct subordinates. Formulates compgny
policies and objectives with a view to achievjng
them. Collects, collates and presigts
information required by directors. Represgnts
the company in dealing with the governmgnt,
business concerns and the public.
I ES R SEAFREHAT ARFEESEIISHE AT
TTENAER BB - fETAEIR » DOKESA T HR -
W sE ~ B IR E B R ER - (R AF 8
BUR ~ PR EIRS R A R IREE
162 Assistant General Managef/Manages the operational activities of fall
Account Director departments and branches. Formulgtes
strategies for business expansion and integfates
the marketing plans of various functional arg
Implements company policies.  Streamliges
and standardises operational procedures |and
systems.
BRI P ARE B REH AR R oA wIHEE - HIE TR
SRS » AR GR &S E I BET & - T
NEIBER ~ b RS —EFRR SR -
MIDDLE MANAGEMENT LEVEL s A 54l
261 Senior Sales Manager Plans, coordinates and implement§ the
company’s business development stratq
Identifies and analyses opportunities to incrgdase
business. Works closely with insurers gnd
liaises with clients.
SR & SAEE] R~ G KT A TSRS R OREE o MEE S
TR SEB I G - BlfRR A EREETE
RIRZEES R
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 54K (48)

262

Marketing Manager/
Sales Manager

T S4EEE B SR ar

Participates in formulating and implementing

marketing/servicing policies. Be responsi
for implementing marketing programmg
Liaises with clients and public relation
Identifies and advises insurance and investr
plans to meet customers' needs. Analyses
products in the marketand statistics
Maintains relationship with insurers and clier
Trains and supervises subordinates.
SEHIET KT, IR IER - BRI THE
PH TR ~ BFHRAE RO AR LAE - il RO
b A & ETE] - LUm e B IR - i
EHEE S R TR R - BAORER A T R 4
Frpist o I BB R PR LAE -

hle

S.
hent
new

263

Accounting Manager

3

Develops and implements financial policie

and

adequacy and the compliance with statu
requirements.  Assesses strategic initiat

procedures. Oversees management informEion

including mergers, acquisitions and diversiong

EHER LIF FEE R EEER - BB W
TR TN DI G RSN 230 E - &F
i oRESME TAF - RE GOt - WA ER 2T
k-

ry
es

D.

264

Compliance Manager

sk s

Raises the level of compliance awarene:
fosters a compliance culture. Responsible
implementing compliance policy ar

bs and
for
d

procedures. Ensures that the business co

with all relevant laws, codes, rules, regulati
and standards. Maintains the Complia
Manual to ensure the contents are up-to-date

lies
ns
hce

and

that all staff in their business areas are awaie of

the contents of the Compliance Manual.
FETT S B & AR AR £ /KRR 48 & 3 3
b BEPITERBER AR - HERAEIR S
FRAHREEG] ~ JER ~ <7~ M AR S E2E
CERF ST SR BN N AT A R L
T EERTI N -

SUPERVISORY LEVEL  F{1:4k

361

Account Supervisor

HFEELE

Underwrites policies within autlearidimits.
Keeps and analysenew business statistig
Implements the company’s guideline for rig
appraisal.

TP PEHL B N F % IR B - PR B RO 5478
ST - ST EIE RSP AE FrE THYAE AN -

ks
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SUPERVISORY LEVEL (Continued)

EfES (8D

362

Client Servicing Superviso

PR EE

Handles enquiries from existing and prospective
clients.  Gives explanation and advice |to
customers and if necessary, directs then] to
appropriate sections or managers.

B EE YA - % PR A SRS - Il
RIEER - AFRE  KE FE T 2 AR EN
AT -

363

Accounting Supervisor

Supervises the work of the accounting staff to
ensure the provision of reliable accountjng
information and records. Assists e
Accounting Manager in analysing statistics and

preparing management reports and statugory
returns.
et £t B E gt AR IIE  MEbr g st B S 4o sk e
B - TGRSR R - RET
EROEERTR -
TECHNICAL REPRESENTATIVEE (T
461 Technical Representative Provides advice to a policy holder or potential

EHRE

policy holder on insurance matters for the
insurance company agency, or arranges contfacts
of insurance in or from Hong Kong on behalf{of
the insurance company agency.

sk S B AR IR AE AL 5 [H (R ER A
NBCECRERTA AR E R SR Irbn
NATHERBEE T B LR G4 -

CLERICAL LEVEL

Bk

561 Accounting Clerk Raises vouchers and completes posting] of
accounting entries. Assists in  prepar|ng
financial statements, statistical reports &nd
statutory returns.

I E FHALA RS B ROBNR - TR 5 ~ 4t
st ROEE R -

562 Clerical Staff Performs clerical duties in relation to the isgue
of insurance policies and endorsements. K¢eps
records and statistics.

XEANE BT SCERTS - EISOREE R INMERRK - PRIF4AC

kST R
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OTHERS Hifff

Other Principal Jobs

Jobs not classifit above but are considered

as

Hofh I SRR principal jobs in your company.
AR DAy R HAth T SRS -
169 - Senior Managementevel
It IND
269 | . Middle Managemeritevel
o A B
369 - Supervisory Level
FEH
569 - Clerical Lewd
X EER
761 Other Supporting Staff Other supporting starefer to those employeqs
RERC = whose activities are not usually specific [to
insurance, such as secretaries, receptiofists,

messengers and clerical staff providing gengral

clerical duties such as document processing
operating various office machines.

SLABR B T35 R S E R R A
T BIARLE « A - (5 R
BRSSO N B+ (IS R R & i
N -

and
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Job Description of Prinpal Jobs in

Bancassurance

Sector (General Insurance)

SRATIT 8 b (— M Pliie) £ 2B 1y A BRI

Code No. Job Title Job Desdption
ol ] TAESREH
SENIOR MANAGEMENT LEVEL EEEHE NS
171 Managing Director/ Assumes total management responsibility ofjthe
General Manager/ company with other managers/executives| as
Chief Executive direct subordinates. Formulates compgny
policies and objectives with a view to achievjng
them. Collects, collates and presigts
information required by directors. Represgnts
the company in dealing with the governmgnt,
business concerns and the public.
I ES R SEAFREHAT ARFEESEIISHE AT
TTENAER A& - $ETAFIBUR » DORESAF HE -
W sE ~ B IR E B R ER - (R AF 8
BUR ~ PR EIRS R A R IREE
172 Assistant General ManagerManages the operational activities of fall
Account Director departments and branches. Formulgtes
strategies for business expansion and integfates
the marketing plans of various functional arg
Implements company policies.  Streamliges
and standardises operational procedures |and
systems.
BRI P ARE B REH AR R oA wIHEE - HIE TR
SRS » AR GR &S E I BET & - T
NEIBER ~ b RS —EFRR SR -
MIDDLE MANAGEMENT LEVEL s A 54l
271 Senior Sales Manager/ Plans, coordinates and implements Jthe
Senior Insurance Manager| company’s business development strat
Identifies and analyses opportunities to incrgdase
business. Works closely with insurers gnd
liaises with clients.
SR G- S eV R~ G KT A TSRS R OREE o MEE S
SR PR S TR SEB I G - BlfRR A EREETE
RIRZEES R
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 54K (48)

272

Marketing Manager/
Sales Manager/
Insurance Manager

T FS4EEE B SRarH
PR

Participates in formulating and implementing
marketing/servicing policies. Be responsiple

for implementing marketing programmg
Liaises with clients and public relation

S.

Identifies and advises insurance and investrhent

plans to meet customers' needs. Analyses
products in the market and statisti|
Maintains relationship with insurers and clier
Trains and supervises subordinates.

SBHIET TR IR BUR - B THE
TR P SN L AF - e SRR IR
ba R EGTE] > Ll e BRE IR - i
R A R T T - B R N F R P A
RS - $55)l BB S MR AT (F

273

Accounting Manager

3

Develops and implements financial policie

adequacy and the compliance with statu
requirements.  Assesses strategic initiat

procedures. Oversees management informEion

including mergers, acquisitions and diversiong

EHER LIF FEE R EEER - BB W
TR TN DI G RSN 230 E - &F
i oRESME TAF - RE GOt - WA ER 2T
k-

new

5 and

ry
es

D.

274

Compliance Manager

sk s

Raises the level of compliance awarene:
fosters a compliance culture. Responsible
implementing compliance policy ar

bs and
for
d

procedures. Ensures that the business co

with all relevant laws, codes, rules, regulati
and standards. Maintains the Complia
Manual to ensure the contents are up-to-date

lies
ns
hce
and

that all staff in their business areas are awaie of

the contents of the Compliance Manual.
FETT S B & AR AR £ /KRR 48 & 3 3
b BEPITERBER AR - HERAEIR S
FRAHREEG] ~ JER ~ <7~ M AR S E2E
CERF ST SR BN N AT A R L
T EERTI N -

SUPERVISORY LEVEL  F{1:4k

371

Account Supervisor/
Marketing Supervisor /
Insurance Supervisor

FEEE/MBEES
PR AL

Underwrites policies within authoed limits.
Keeps and analysenew business statistig
Implements the company’s guideline for rig
appraisal.

TP PEHL B N F % IR B - PR B RO 5478
ST - ST EIE RSP AE FrE THYAE AN -

ks
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SUPERVISORY LEVEL (Continued)

EEE (8D

372

Client Servicing Superviso

PR EE

Handles enquiries from existing and prospective
clients.  Gives explanation and advice |to
customers and if necessary, directs then] to
appropriate sections or managers.

B EE YA - % PR A SRS - Il
RIEER - AFRE  KE FE T 2 AR EN
AT -

373

Accounting Supervisor

G

Supervises the work of the accounting staff to
ensure the provision of reliable accountjng
information and records. Assists e
Accounting Manager in analysing statistics and
preparing management reports and statuory
returns.

B E gt AR IIE  MEbr g st B S 4o sk e
T - B et E T aE AR - REVE
EROEERTR -

TECHNICAL REPRESENTATIVE#

B

471

Technical Representative

EHRE

Provides advice to a policy holder or pojential
policy holder on insurance matters for the
insurance company agency, or arranges contfacts
of insurance in or from Hong Kong on behalf{of
the insurance company agency.

RN NN AN A= NN SR 7 S =]
NBEIRERTA AIRHEE R, BRI L
NATHERBEE T B LR G4 -

CLERICAL LEVEL

Bk

571 Accounting Clerk Raises vouchers and completes posting] of
accounting entries. Assists in  prepar|ng
financial statements, statistical reports &nd
statutory returns.

I E FHALA RS B ROBNR - TR 5 ~ 4t
st ROEE R -

572 Clerical Staff Performs clerical duties in relation to the isgue
of insurance policies and endorsements. K¢eps
records and statistics.

XEANE BT SCERTS - EISOREE R INMERRK - PRIF4AC

kST R
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OTHERS Hifff

Other Principal Jobs

Jobs not classifit above but are considered

as

Hofh I SRR principal jobs in your company.
AR DAy R HAth T SRS -
179 - Senior Managementelvel
=EEHABK
279 | - Middle Managemeritevel
o A B
379 - Supervisory Level
FEH
579 - Clerical Lewd
X EER
771 Other Supporting Staff Other supporting starefer to those employeqs
HAr#HEEh 2 T whose activities are not usually specific [to
insurance, such as secretaries, receptiofists,

messengers and clerical staff providing gengral

clerical duties such as document processing
operating various office machines.

SLABR B T35 R S E R R A
T BIARLE « A - (5 R
BRSSO N B+ (IS R R & i
N -

and
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Job Description of Principal Jobs in
Bancassurance Sector (Life Insurance)

SRA T a8 b O\ 55 i) £ 2o 1y A BRI

Code No. Job Title Job Desdption
it et TAESREH
SENIOR MANAGEMENT LEVEL EEEHE NS
181 Managing Director/ Assumes total management responsibility ofjthe
General Manager/ company with other managers/executives| as
Chief Executive direct subordinates. Formulates compgny
policies and objectives with a view to achieving
them. Collects, collates and presigts
information required by directors. Represgnts

the company in dealing with the governmgnt,
business concerns and the public.

A ES R EHEATEHAF ERFEESHIIEHE 1T
TRk BAE - fETATIEOR - DORZES AT HE -

ke ~ B R RERTHR AR - (RN E
BURT ~ PESEEIAG ke A dgras -

182 Assistant General ManagerManages the operational activities of fall
Account Director departments and branches. Formulgtes
strategies for business expansion and integfates
the marketing plans of various functional arda
Implements company policies.  Streamliges
and standardises operational procedures |and
systems.

Iy LRGSR BREH AR R oA EIHEE - HIE TR
SFERES » AR SR &S E I BET & - T
NEIBER ~ b RS —EFRR S HIE -

MIDDLE MANAGEMENT LEVEL g A B4k

281 Senior Sales Manager/ Plans, coordinates and implements Jthe

Senior Insurance Manager| company’s business development strat
Identifies and analyses opportunities to incrgdase
business. Works closely with insurers gnd
liaises with clients.

SRS SSE Vg RE] ~ LB SCIT A FI SR SRR RS - HEE
(SRR e E=s ISR RIS - BRI A SRS E

A B R -
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MIDDLE MANAGEMENT LEVEL (Continued) @& A 54K (48)

282

Marketing Manager/
Sales Manager/
Insurance Manager

T FS4EEE B SRarH
PR

Participates in formulating and implementing
marketing/servicing policies. Be responsiple

for implementing marketing programmg
Liaises with clients and public relation

S.

Identifies and advises insurance and investrhent

plans to meet customers' needs. Analyses
products in the market and statisti|
Maintains relationship with insurers and clier
Trains and supervises subordinates.

SBHIET TR IR BUR - B THE
TR P SN L AF - e SRR IR
ba R EGTE] > Ll e BRE IR - i
R A R T T - B R N F R P A
RS - $55)l BB S MR AT (F

283

Accounting Manager

3

Develops and implements financial policie

adequacy and the compliance with statu
requirements.  Assesses strategic initiat

procedures. Oversees management informEion

including mergers, acquisitions and diversiong

EHER LIF FEE R EEER - BB W
TR TN DI G RSN 230 E - &F
i oRESME TAF - RE GOt - WA ER 2T
k-

new

5 and

ry
es

D.

284

Compliance Manager

sk s

Raises the level of compliance awarene:
fosters a compliance culture. Responsible
implementing compliance policy ar

bs and
for
d

procedures. Ensures that the business co

with all relevant laws, codes, rules, regulati
and standards. Maintains the Complia
Manual to ensure the contents are up-to-date

lies
ns
hce
and

that all staff in their business areas are awaie of

the contents of the Compliance Manual.
FETT S B & AR AR £ /KRR 48 & 3 3
b BEPITERBER AR - HERAEIR S
FRAHREEG] ~ JER ~ <7~ M AR S E2E
CERF ST SR BN N AT A R L
T EERTI N -

SUPERVISORY LEVEL  F{1:4k

381

Account Supervisor/
Marketing Supervisor /
Insurance Supervisor

FEEE/MBEES
PR AL

Underwrites policies within authoed limits.
Keeps and analysenew business statistig
Implements the company’s guideline for rig
appraisal.

TP PEHL B N F % IR B - PR B RO 5478
ST - ST EIE RSP AE FrE THYAE AN -

ks
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SUPERVISORY LEVEL (Continued)

EEE (8D

382

Client Servicing Superviso

PR EE

Handles enquiries from existing and prospective
clients.  Gives explanation and advice |to
customers and if necessary, directs then] to
appropriate sections or managers.

B EE YA - % PR A SRS - Il
RIEER - AFRE  KE FE T 2 AR EN
AT -

383

Accounting Supervisor

G

Supervises the work of the accounting staff to
ensure the provision of reliable accountjng
information and records. Assists e
Accounting Manager in analysing statistics and
preparing management reports and statuory
returns.

B E gt AR IIE  MEbr g st B S 4o sk e
T - B et E T aE AR - REVE
EROEERTR -

TECHN

ICAL REPRESENTATIVEE

B

481

Technical Representative

EHRE

ential
he
racts
of

Provides advice to a policy holder or po
policy holder on insurance matters for
insurance company agency, or arranges cont
of insurance in or from Hong Kong on behalf
the insurance company agency.

RN NN AN A= NN SR 7 S =]
NBEIRERTA AIRHEE R, BRI L
NATHERBEE T B LR G4 -

CLERICAL LEVEL

Bk

581 Accounting Clerk Raises vouchers and completes posting] of
accounting entries. Assists in  prepar|ng
financial statements, statistical reports &nd
statutory returns.

I E FHALA RS B ROBNR - TR 5 ~ 4t
st ROEE R -

582 Clerical Staff Performs clerical duties in relation to the isgue
of insurance policies and endorsements. K¢eps
records and statistics.

XEANE BT SCERTS - EISOREE R INMERRK - PRIF4AC

kST R
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OTHERS EHiftf

Other Principal Jobs

Jobs not classifit above but are considered

as

Hofh I SRR principal jobs in your company.
AL DAy R HAth T SRS -
189 - Senior Managementelvel
=EEHABK
289 | . Middle Managemeritevel
g EHE A\ 84k
389 - Supervisory Level
FEH
589 - Clerical Lewd
XAk
781 Other Supporting Staff Other supporting starefer to those employeqs
HAr##EEh & T whose activities are not usually specific [to
insurance, such as secretaries, receptionists,

messengers and clerical staff providing gengral

clerical duties such as document processing
operating various office machines.

SLABR B T35 R S E R R A
T BIARLE « A - (5 R
BRSSO N B+ (IS R R & T
N -

and

212



Number of Employees by Branch and by Principal Job
in the General I nsurance Sector

Appendix 7

Compan Company
Branch General | Composite pany Agency -
Broker | Agency - . Bancassurer| Total
Insurer Insurer Insurance Alternative
Job Title Distribution
SENIOR MANAGEMENT LEVEL
Managing Director/
General Manager/ 87 15 249 319 - 1 671
Chief Executive
Deputy Managing Director/
Deputy General Manager 32 18 i i i ) 50
Assistant General Managet/
Senior Manager/
Account Director/ 140 42 8 19 i ) 279
Chief Operating Officer
Assistant Director/
Divisional Director i i 40 ) i i 40
Other Principal Jobs —
Senior Management Level ! 2 13 9 i 8 39
Sub-Total 266 77 380 347 0 9 1079
MIDDLE MANAGEMENT LEVEL
Actuarial Manager 10 7 ; ; } _ 17
Reinsurance Manager 19 14 - - - - 33
Underwriting Manager 170 52 } . ; ; 222
Claims Manager 172 23 32 3 . . 230
Marketing/ Account/
Servicing Manager 122 32 i ) i i 154
Human Resources/
Training Manager 34 14 16 i ) i 64
Information Technology
Manager 36 12 12 1 - - 61
Accounting Manager 75 13 71 17 5 4 185
Assistant Manager 189 21 1 . . . 211
Compliance Manager 15 ; 20 25 _ 5 65
Senior Account Manager . . 62 10 . - 72
Marketing Manager/Account
Manager/Sales
Manager/Business i i 288 i i ) 288
Development Manager
Marketing Manager/Sales
Manager/Insurance Manager i i 222 32 57 sil
Senior Sales Manager/
Senior Insurance Manager i i i 29 i 14 43
Other Principal Jobs —
Middle Management Level 23 14 34 25 i 15 111
Sub-Total 865 202 536 332 37 95 2067
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Company

. Company
Branch General | Composite Agency -
Insurer Insurer Broker ﬁgﬁ?gcé Alternative Bancassurer|  Total
Job Title Distribution
SUPERVISORY LEVEL
Actuarial Supervisor 6 8 ) i i ) 14
Account Supervisor/
Underwriting Supervisor 534 90 i 1 625
Policy Services/
Claims Supervisor 269 64 i / ) ) 340
Marketing Supervisor 107 27 ; . } } 134
Accounting Supervisor 92 17 41 18 5 4 177
Assistant Executive/
Supervisor 162 61 5 i i i 228
Information Technology
Supervisor 104 27 40 8 - - 179
Claims Supervisor ; . 57 6 . . 63
Client Servicing Supervisor 1 } 164 37 . 43 245
Account Supervisor/
Marketing Supervisor/ - - - 45 - 65 110
Insurance Supervisor
Other Principal Jobs —
Supervisory Level 20 3 27 31 i 59 140
Sub-Total 1295 297 334 153 5 171 2255
TECHNICAL REPRESENTATIVE
Technical Representative _ _ 2027 1 460 2853 1570 7910
Sub-Total - - 2027 1460 2853 1570 7910
CLERICAL LEVEL
Underwriting Clerk/
Claims Clerk 1089 134 14 12 - - 1249
Accounting Clerk 171 38 172 103 5 12 501
Clerical Staff 203 67 548 464 - 22 1304
Other Principal Jobs —
Clerical Level 90 4 7 23 i 36 170
Sub-Total 1553 243 751 602 5 70 3224
INSURANCE AGENT
Director/ Manager - - - - - - 0
Agent 1 666 464 - - - - 2130
Sub-Total 1 666 464 - - - - 2130
Grand Total 5 645 1283 4028 2894 2900 1915 18 665

Note : Other supporting staff (571 persons) not included.
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Number of Employees by Branch and by Principal Job

in the Life Insurance Sector

Appendix 8

B h Combpan Company
rane Life Insurer Composite Broker A er?c y Agency - Bancassurer Total
] Insurer Ingurarzlce Alternative
Job Title Distribution
SENIOR MANAGEMENT LEVEL

Managing Director/ General )

IManager/ Chief Executive 53 20 130 ! 5 209
IChief Actuary 35 31 - 1 - - 67
IHead — Operations 31 24 - - - - 55
[Head - Marketing/

/Agency Operation 49 37 i 5 i i ol
IHead - Group Benefits Business 7 15 - - - - 22
[Head - Financer

Investment/Treasurer 24 % i 1 i i 60
JHead - Human Resources/

Training 21 24 i 2 i i l

[Assistant General Manager/

Account Director/ - - 26 - - 1 27
JChief Operating Officer

Other Principal Jobs — Senior

Management Level 58 » ! 15 i i 149

Sub-Total 278 261 157 25 0 6 727
MIDDLE MANAGEMENT LEVEL

Actuarial Manager 95 127 - 2 - - 224

Senior Account Manager - - 28 10 - - 38
IUnderwriting Manager 108 53 - 2 - - 163
IPoIicy Services/ Claims Manager 82 41 - 2 - - 125
|Marketing/ Agency Manager 235 159 - - - - 394

Senior Sales Manager/ Senior i i i ) ) 3 3

Insurance Manager

Group Benefits Business
IManager 21 65 i i i i 8

Accounting/Investment Manager 38 48 - 2 - - 88
JHuman Resources/

Training Manager » 82 ! 1 i i 159

Information Technology Manager 98 105 - 1 - - 204
[Claims Manager - - 31 - - - 31

Accounting Manager 97 34 28 2 - 1 162
ICompIiance Manager 55 14 9 1 - - 79

Marketing Manager/

Sales Manager/Business - - 178 - - - 178

Development Manager
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Branch Company Company
. Composite Agency -
Life Insurer Insurer Broker Agency - Alternative Bancassurer Total
Job Title Insurance | pictribution
MIDDLE MANAGEMENT LEVEL (Continued)
[Marketing Manager/ i i ) 5 ) ) 5
Sales Manager
[Marketing Manager/
Sales Manager/ - - - - - 15 15
Insurance Manager
Other Principal Jobs — Middle
Management Level 115 395 10 2 i i 522
Sub-Total 1019 1123 285 30 0 19 2476
SUPERVISORY LEVEL
Actuarial Supervisor 116 140 - 7 - - 263
IUnderwriting Supervisor 117 61 - 7 - - 185
Policy Services/
|Claims Supervisor 329 % i 3 i i 430
ICIaims Supervisor - - 2 2 - - 4
ICIient Servicing Supervisor - - 82 10 - 14 106
IMarketing/ Agency Supervisor 327 107 - 2 - - 436
IGroup Benefits Business
Supervisor 48 89 i ! i i 138
[Accounting/ Investment
Supervisor 57 %9 i ! i i 157
[Account Supervisor/
[Marketing Supervisor/ - - - 2 - 14 16
Insurance Supervisor
JHuman Resources/
Training Supervisor & 49 i 2 i i 126
Accounting Supervisor 86 47 14 4 - 4 155
ISnformz_mon Technology 295 293 5 15 ) ) 538
upervisor
JOther Principal
Jobs —Supervisory Level 207 178 24 13 i i 422
Sub-Total 1587 1161 127 69 0 32 2976
TECHNICAL REPRESENTATIVE
Technical Representative - - 1441 213 76 1106 2836
Sub-Total - - 1441 213 76 1106 2836
CLERICAL LEVEL
[Accounting Clerk 74 28 73 - - - 175
|C|eri0a| Staff 334 345 300 - - 38 1017
Other Principal Jobs — Clerical
ILeveI 277 32 22 1 - - 332
Sub-Total 685 405 395 1 0 38 1524
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B h Comban Company
ranc . Composite pany Agency -
Life Insurer | Broker Agency - - Bancassurer Total
. nsurer Insurance Alternative
Job Title Distribution
INSURANCE AGENT
[Agency Director/ District
IDirector/ Regional Director/ 318 150 - - - - 468
Senior Agency Manager
[Agency Manager 679 542 - - - - 1221
fUnit M
Unit Manager/ 4082 1401 - - - - 5483
[Agency Supervisor
Agent 15 354 8 802 - - - - 24156
Sub-Total 20 433 10 895 0 0 0 0 31328
Grand Total 24 002 13 845 2 405 338 76 1201 41 867

Note : Other supporting staff (1 306 persons) not included.
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Appendix 9

The Top Five Types/Topicsof Training
M ostly Chosen by Respondents for Manpower Development by Branch and by Job L evel

The top five types/topics of training by branch and by job level are given in Tables A to

G as follows:

Table A:The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Life Insurer)

Frequency tde Chosen
(1to 5, 1 is chosen by

Job Level companies most Category Types/Topics of Training
frequently)
Managerial Staff 1 Management/ Executive| Leadership
2 Principles & Practice of Management
2 Problem Solving and Decision Making
4 Strategic Management
4 Risk Management
Supervisors 1 Management/ Executivel  Dealing with Conflict
1 Generic Skills Presentation Skills
3 Management/ Executive| Leadership
4 Problem Solving and Decision Making
4 Risk Management
4 Time Management
Clerical Staff 1 Generic Skills English Writing
2 Spoken English
3 IT Enabling Systems
4 Management/ Executivel Problem Solving and Decision Makirfjg
4 Generic Skills Stress Management
4 Management/ Executive| Time Management
Professional Knowledge Fellow, Life Management Institute
4
(FLMI)
Basic Job-related .
4 Life Insurance
Knowledge
4 Generic Skills Presentation Skills
4 Interpersonal Skills
4 Customer Psychology
Technical
Representatives Not Applicable
Insurance 1 Management/ Executiv Stress Management
Agents 1 Time Management
1 Basic Job-related Life Insurance
1 Knowledge Financial Planning
5 Management/ Executive] Motivation
5 Basic Job-related General Insurance
> Knowledge MPF
5 Investment Planning
5 Generic Skills Marketing/Selling Skills
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Table B:The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (General Insurer)

Frequency tde Chosen
(1to 5, 1 is chosen by

Job Level companies most Category Types/Topics of Training
frequently)
Managerial Staff 1 Management/ Executive| Leadership
2 Strategic Management
3 Coaching & Counseling
4 Risk Management
Basic Job-related
4 General Insurance
Knowledge
Supervisors 1 Basic Job-related General Insurance
Knowledge
2 Management/ Executivef Coaching & Counseling
3 Time Management
4 Generic Skills English Writing
5 Management/ Executivel Problem Solving and Decision Makifjg
5 Leadership
5 Basic Job-related Law Relating to Insurance
Knowledge
Clerical Staff Basic Job-related
1 General Insurance
Knowledge
2 Generic Skills English Writing
3 Basic Job-related Law Relating to Insurance
4 Knowledge Reinsurance
4 Generic Skills Basic Accounting
Technical
Representatives Not Applicable
Insurance 1 Basic Job-related General Insurance
Agents Knowledge
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Table C:The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Composite Insurer)

Frequency tde Chosen
(1to 5, 1 is chosen by

Job Level companies most Category Types/Topics of Training
frequently)
Managerial 1 Management/ Executive Risk Management
Staff 2 Strategic Management
2 Crisis Management
2 Leadership
2 Team Building
2 Implementing Change
Supervisors 1 Management/ Executive | Principles & Practice of Management
1 Problem Solving and Decision Makinl;
1 Risk Management
1 Leadership
1 Coaching & Counseling
1 Time Management
1 Generic Skills English Writing
Clerical Staff Basic Job-related
1 General Insurance
Knowledge
2 Generic Skills Effective Communication Skills
Professional Knowledge | Fellow of the Society of Actuaries
3
(FSA)
3 Fellow, HK Society of Cert. Ins P
(HKCIP)
3 Basic Job-related Life Insurance
3 Knowledge Law Relating to Insurance
3 Reinsurance
3 Generic Skills English Writing
3 Chinese Writing
3 Putonghua
3 Use of Computer
3 Presentation Skills
Technical
Representatives Not Applicable
Insurance 1 Basic Job-related General Insurance
Agents 1 Knowledge Life Insurance
1 Generic Skills Effective Communication Skills
1 Marketing/Selling Skills
1 Interpersonal Skills
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Table D:The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Broker)

Job Level

Frequency tde Chosen
(1to 5, 1 is chosen by
companies most
frequently)

Category

Types/Topics of Training

Managerial Staff

Management/ Executive

Risk Management

Strategic Management

Problem Solving and Decision Making

Crisis Management

Principles & Practice of Management

1

2

3

4

5
Supervisors 1 Basic Job-related General Insurance

1 Knowledge Life Insurance

3 Management/ Executive| Time Management

4 Problem Solving and Decision Making

5 Basic Job-related MPF

5 Knowledge Law Relating to Insurance
Clerical Staff 1 Generic Skills Use of Computer

2 Putonghua

3 English Writing

4 Spoken English

5 IT Enabling Systems
Technical 1 Basic Job-related General Insurance
Representatives 2 Knowledge Law Relating to Insurance

3 Life Insurance

4 Investment Planning

5 Financial Planning
Xl;grr]?snce Not Applicable
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Table E:The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Company Agency - Insurance)

Frequency tde Chosen
(1to 5, 1 is chosen by

Job Level companies most Category Types/Topics of Training
frequently)
Managerial Staff 1 Basic Job-related General Insurance
2 Knowledge Law Relating to Insurance
3 Management/ Executivel  Marketing Management
4 Principles & Practice of Management
5 Strategic Management
Supervisors 1 Basic Job-related General Insurance
2 Knowledge Law Relating to Insurance
3 Management/ Executivel Problem Solving and Decision Makifjg
4 Principles & Practice of Management
4 Generic Skills Effective Communication Skills
Clerical Staff 1 Generic Skills English Writing
2 Basic Job-related General Insurance
3 Knowledge Law Relating to Insurance
4 Generic Skills Use of Computer
5 Basic Accounting
Technical 1 Basic Job-related General Insurance
Representatives 2 Knowledge Law Relating to Insurance
3 Generic Skills Customer Psychology
4 Telemarketing Skills
5 Interpersonal Skills
Xl;grr]?snce Not Applicable
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Table F:The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Company Agency—Alternative

Distribution)

Frequency tde Chosen
(1to 5, 1 is chosen by

Job Level companies most Category Types/Topics of Training
frequently)
Managerial Staff 1 Basic Job-related General Insurance
1 Knowledge Law Relating to Insurance
3 Management/ Executive| Problem Solving and Decision Making
3 Human Resources Management
Supervisors 1 Management/ Executivel Quality Management
1 Dealing with Conflict
Clerical Staff 1 Generic Skills English Writing
Technical 1 Basic Job-related General Insurance
Representatives 2 Knowledge Law Relating to Insurance
3 Generic Skills Effective Communication Skills
4 Interpersonal Skills
5 Presentation Skills
Xl;grr]?snce Not Applicable
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Table G:The Top Five Types/Topics of Training
Mostly Chosen by Respondents for Manpower Development (Bancassurer)

Job Level

Frequency to be
Chosen
(1to 5, 1 is chosen by
companies most
frequently)

Category

Types/Topics of Training

Managerial Staff

1

Management/ Executive

Risk Management

Time Management

Basic Job-related
Knowledge

General Insurance

Management/ Executive

Strategic Management

Marketing Management

Leadership

Basic Job-related
Knowledge

Life Insurance

Law Relating to Insurance

2
2
4
4
4
4
4
Supervisors 1 Management/ Executive Quality Management
1 Time Management
1 Basic Job-related Investment-linked Insurance
Knowledge
4 Management/ Executive Risk Management
Basic Job-related
4 General Insurance
Knowledge
4 Generic Skills Interpersonal Skills
Clerical Staff 1 Basic Job-related General Insurance
1 Knowledge Life Insurance
1 Reinsurance
1 Generic Skills Spoken English
1 Putonghua
Technical 1 Basic Job-related General Insurance
Representatives 2 Knowledge Law Relating to Insurance
3 Life Insurance
3 Generic Skills Marketing/Selling Skills
5 Basic Job-related Investment-linked Insurance
Knowledge
rsg;?snce Not Applicable
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R4 IR TGRSR (R R R ORI E])

Frequency to be Chosen
Job Level (1 tcooi;plaasi:shgwsgsr,]t by Category Types/Topics of Training
frequently)
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Frequency to be Chosen
(1to 5, 1is chosen by
companies most
frequently)

Job Level Category Types/Topics of Training
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T IR TSR R (PREREEAC AN E])

Job Level

Frequency to be Chosen
(1to 5, 1is chosen by
companies most
frequently)

Category

Types/Topics of Training
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T IR Tl R (REANE] (PREE) )

Frequency to be Chosen
(1to 5, 1ischosen by

Job Level companies most Category Types/Topics of Training
frequently)
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T DRSPS R (REEANTE] CEL8%) )

Frequency to be Chosen
(1to 5, 1ischosen by

Job Level companies most Category Types/Topics of Training
frequently)
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R LA TSR SR (BRI I8S Orbe N\ =])

Frequency to be
Chosen

Job Level (1to 5, 1is chosen by Category Types/Topics of Training
companies most
frequently)
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