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What is 宏亞 Asia One ?

Asia One is a major communication 
group which composes of the following :



But in our core

Asia One is a major commercial and 
financial Offset printer in Hong Kong



We share the same dream

From Offset Printing to Digital Printing

Where is the market?   Which market?  
How to get into the market?   How big is 
the market?     Is it worth it? 

But



The challenge

市場攻略
Strategic business planning



Case Study

The largest digital photo imaging 
product provider in Europe



In a nutshell

It is a success story in business 
transformation from analogue to digital 
imaging, and from a small photo developing 
lab to a multi-billion dollar digital empire 
with over 45,000 retail outlet throughout 

Europe within 50 years.  But the main 
transition in less then 10 years.   



Product Mix



Almost no more film



Photo – Digital vs Film



Where is the growth?



Growth in Digital Photo



Photo Book Growth



40% market share in Europe



How big is the market ?

For Europe - 3.25 billion HKD 
(if average price per book is only HKD300)

And the market is growing in a double digit % rate.

What about US? 
What about HK? 

What about China?



How to enter the market?

The virtual world is just too big



Our Asia One approach

A unique “photographic imaging lifestyle concept store” that combines three 
elements of photography:

Photographic Books / Imaging / Accessories

AO: The Photo Book Center evolves on the concept of photographic lifestyle. Our 
goal is for the public to know that taking photograph is just the first step into 
photography, turning a photo into an art form or living the photographic style is the 
essence of the photographic lifestyle.



Our physical shops

1.IFC Mall, Shop 3021
This is our main retail store, started business on January 2011.



2. Chai Wan Flagship Store

With over 2,000 Sq. Ft of shop space, this is our Book Store 
extension situated in Chai Wan, our complete collection of 
photographic books, limited editions and rare books are all here.



Online Store

Our online store ( www.aophotobook.com )  were established in 
December 2009, this store consist of both Book Store and DIY 
Photo Book.



Our Core Business

Digital DIY Photo Book business

Executed at home through a web 
base payment gateway 

But marketed within a physical 
photographic art book shop 

environment


