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Explore
Opportunities

Identify potential areas
for growth
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explorations

Feedback and
Optimization

Analyze results and
refine strategies
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Planning ...

B 5 AR 2

4

Resource
Allocation

Planning

Allocate resources for
Al projects

1
Business Pain
Point Analysis

Identify and prioritize
business challenges

3
Application Area
Selection

Choose priority areas
for Al implementation

Strategic Goal
Setting
Define short, medium,

and long-term
objectives




Assessment
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Al Capability Assessment Cycle

1
Individual
Assessment

Evaluate individual Al
skills and knowledge

4
Capability Team

Enhancement Assessment

Develop plans to Analyze team
address identified gaps capabilities and gaps

3

Organizational
Assessment

Assess organizational
Al readiness and culture
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Al Integration Cycle in Business Processes

1

Process Analysis

|dentify key links and
pain points

4

Process .
Process Design

Optimization

Develop Al-assisted

Analyze and refine solutions

processes

3

Process
Implementation

Execute new Al-driven
processes




P i I O t Pilot Design Cycle
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Pilot Project
Selection

Pilot Assessment Choose projects with

manageable risks and

Analyze results and plan
measurable outcomes.

for promotion.

Pilot Solution
Design

Pilot Execution

Implement the pilot and

collect data. Clarify objectives and set

success criteria.




Ta. I e n t Al Talent Development Cycle
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Training Needs
P Analysis
v Identify skill gaps and
Q needs
Training Training Plan
Implementation Development
Conduct and support (’ Design and schedule
training training

Training
Assessment

Evaluate and optimize
training
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1

Needs Analysis

Identify business and
technical requirements

I amSniation Market Research

and Deployment

Explore available Al

Integrate and deploy tools and platforms

selected tools

Selection
Assessment

Evaluate and compare
candidate tools
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Data Management Cycle for Al Applications

1

Data Inventory

Identify and evaluate
existing data resources

Data Application

Use data for Al training
and analysis

3
Data Platform
Construction

Build data infrastructure
and services

Data Standard

Development

Create data standards
and specifications




Effectiveness

}sz %Z qu 'fE Al Application Effectiveness Assessment Cycle

1

Design Indicators

Develop metrics for
evaluation

Optimize
Applications Collect Data

Implement Gather relevant
improvemen S information

3

Analyze
Effectiveness

Evaluate performance
against metrics
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50 # @ 5 Al iliBi | 58 ownload @ N

For Professionals For Education For Makers Products v Community v Documentation v m Q

== PROFESSIONAL PROFESSIONAL

Two NEW Arduino Plug and To “fix the biggest machines Exploring the Moon and Innovating the future of
Make Kit projects recreate in the world, anytime and cultivating Earth - STEM automotive with rapid
iconic vintage games anywhere,” requires projects that inspire, prototyping

remote... featuring Roland Schulz

For Education For Makers Products v Community v Documentation v

Arduino has h 100 \ products: boards, , carri

| CONTENTS and other rie his ge, y | find an overv of all active Arduino hardware,

o e

Arduino Pro §
L N i ’

What is Arduino?

Mission & Vision

https://www.arduino.cc/
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‘o] Models GitHub Discord Docs Pricing Q_  Search mode Sign in Downlc

What will you build?

Ollama is the easiest way to automate your work
using open models, while keeping your data safe.

{-)c;% Models  GitHub Discord Docs Pricing Q

Cloud Embedding Vision Tools Thinking Popular v
Ollama works with your favorite tools

qwen3-embedding

Coding Documents & RAG Automation Chat Building upon the foundational models of the Qwen3 series, Qwen3
® Codex © LangChain n8n o Open WebUl Embedding provides a comprehensive range of text embeddings
models in various sizes
Claude Code u Llamalndex oy Dify 2% Onyx embedding '0.6b 4b’ [8b
12 Tags Updated 4 months ag
B OpenCode m AnythingLLM ‘3:‘ OpenClaw 0 Msty

embeddinggemma
EmbeddingGemma is a 300M parameter embedding model from
Google.

View all =

embedding 300m

https://llama.com/

nomic-embed-text-v2-moe
nomic-embed-text-v2-moe is a multilingual MoE text embedding
model that excels at multilingual retrieval.

embedding
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Marscode ) 1 BE @ B BIZ AlE () BiliBili EE SH%% w Download @ Microsoft Copilot:... : @ BREXFEUE RMT.. == ACC Aero Center |...

Main Tasks Libraries Languages Licenses Other Models 2,555,000 @ Filter by name

€ moonshotai/Kimi-K2.5

& Image-Text-to-Text « Updated 2 days ago
Text Generation i Any-to-Any

Image-Text-to-Text Image-to-Text ® openai/gpt-oss-120b

7 Text Generation « .:; 120B « Updated Aug
Image-to-Image Text-to-Image

Text-to-Video Text-to-Speech +44 - P
Lightricks/LTX-2
1 Image-to-Video « Updated 14 days ago
Parameters

T , o 128 1288 & microsoft/VibeVoice-ASR

Th E AI C: mmunity s » Automatic Speech Recognition « . 9B » Updated 6 days ago

® o Libraries & nvidia/personaplex-7b-v1
u I I n t e utu re i Audio-to-Audio - Updated 4 days ago « & 101k - ® 1.58k
[ ]

PyTorch T TensorFlow  «4&f JAX
& Transformers # Diffusers & Safetensors @ MiniMaxAI/MiniMax-M2.1

Text Generation

7 Updated 5 days ago
. . . & ONNX & GGUF BT fe J: X  MLX
The platform where the machine learning community STl 2

collaborates on models, datasets, and applications. % Quen/Qwen3-ASR-0.68

» Automatic Speech F gnition « .:: 0.9B

Apps Updated 3 days
V VLLM v TGl & llama.cpp & MLXLM

© deepseek-ai/DeepSeek-0CR-2

:i 3B « Updated 4 days ago « ¥ 18.3k - ® 621

@ (MStudio (5} Ollama ¥ Jan +7
Explore Al Apps or Browse 2M+ models

Inference Providers 4 arcee-ai/Trinity-Large-Preview
» Text Generation
8 Groq A Novita ¢ Cerebras 51 SambaNova

B Nscale O fal Hyperbolic @ TogetherAl stepfun-ai/Step-3.5-Flash

£ 199B « Updated about 1 hourago « X 44




Summarization

Achieving Time Rhythm and Value Realization

Continuous
Assessment

Regularly evaluate
effectiveness and adjust

. strategies.
Clear Milestones

Define specific goals
Phased and metrics to track
Promotion progress.

Implement changes
gradually to avoid
overwhelming the

system.

Positive Cycle

Establish mechanisms
for continuous
investment and

Value-Oriented optimization.

Focus on delivering
tangible results and
benefits.

99

Al+Management
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Data-driven innovative management models for the industry Intelligent Business Process Reengineering
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