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The Vocational Training Council (VTC) is industry’s trusted
collaborator. Over the years, our industry partners have
relied on us to develop a diverse array of pre-employment
and in-service training programmes at every level and
designed to meet their specific human resources and
training needs. We also contribute to their success by
providing them with consultancy, corporate training and
specialised industrial services.

Our programmes respond to the rapid changes in the
economy and the needs of emerging industries. Besides
Hong Kong’s traditional industries, we seek to ensure the
city’s long-term competitiveness by striving to expedite the
development of new economic sectors in which it enjoys
clear advantages.

We have been offering a host of testing and certification
courses to provide manpower for the high growth industries
in areas such as food technology, pharmaceutical
technology, biomedical science, nutritional science, textiles,
electrical engineering and automobiles. To take further our
mission, we established a unit to promote the development
of testing and certification in the VTC in September
2010. More than 1,000 industry professionals have
participated in the seminars and workshops organised by the
VTC about the latest trends in technology and regulatory
requirements during the past year.
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The HKDI helps drive the Region’s creative industries by
supporting their quality manpower development. It offers pre-
employment programmes and in-service training
opportunities for corporations and professionals. They
include professional diploma and certificate courses covering
various design topics, as well as seminars and workshops
on the latest trends in the industry.

To support Hong Kong’'s mega-infrastructure projects, we
conduct building and construction pre-employment and in-
service training courses. The number of full-time places in
these has recently been increased to meet the industry’s
growing needs.
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The formulation of Specifications of Competency Standards
(SCS) under the Qualifications Framework (QF) sets
competency benchmarks and assessment guidelines for a
range of skills, and they are applicable to a number of
industries. To help practitioners obtain recognised
qualifications that are in line with the SCS, we have
developed a structured and formal system of vocational
assessments for key trades. We also introduced pilot
vocational assessments for the automobile, beauty care and
hairdressing industries in 2010/11. More than 4,500 VTC
students underwent these assessments at various QF levels
during this period.

As the assessment agency for the Recognition of Prior
Learning mechanism, the VTC helps to verify the skill levels
of veteran workers in the industries that it covers.

Promoting and Developing Skills Excellence

The VTC supports activities that encourage recognition of
skill standards and the importance of skills enhancement.
We are represented on the biennial Youth Skills Competition
that promotes vocational skills excellence among local
youths. A team including VTC students and graduates took
part in the 2010 competition, which covered 24 trades and
offered outstanding participants the chance to represent
Hong Kong in the 6th Guangzhou/Hong Kong/Macao/
Chengdu Youth Skills Competition in Macao. Our team
clinched Gold Medals for Window Display and Refrigeration.
We will also once again represent Hong Kong at the
WorldSkills competition in London in October 2011.
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TAILORING TRAINING AND CONSULTANCY SOLUTIONS
FOR INDUSTRIES AND GOVERNMENT
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The VTC continued to reinforce close partnerships with Hong
Kong’'s major chambers, trade associations, professional
bodies and prominent industry players. The collaboration
platform facilitated the establishment of a knowledge bank
of case studies and success stories in business
management that provides real-life examples of best
practices and daily business management.

Drawing on our wealth of corporate management expertise,
the VTC works with enterprises of every size to identify and
enhance their strengths. The tailor-made training
programmes we deliver range from management
development to front-line staff training, sales and marketing,
as well as China trade, and they help to advance the
business and operations of our industry clients.

Consultancy and Joint Projects with Government and
Industry Practitioners

Decades of experience in consultancy for the private and
public sectors enable us to offer services and solutions that
support the development of organisations and enterprises
and enhance the quality of their products and services, as
well as their competitiveness.

A Memorandum of Understanding was signed for the
establishment of the VTC-Tao Miao Institute for the
professional development of the catering industry with
donations from the Tao Heung Group. The Institute will be
operated in partnership with the donor as well as the Hong
Kong Quality Assurance Agency, Occupational Safety and
Health Council and Institution of Dining Art.
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A collaboration agreement was also signed with Catering ICFA
— Institut Consulaire de Formation en Alternance (Bordeaux),
France on food and wine pairing training in Asian cuisine.

Our extensive expertise has been applied in projects ranging
from Web page design for the Hong Kong-Zhuhai-Macao
Bridge and the reconstruction of kindergartens that were
damaged during the Sichuan earthquake. Other consultancy
projects cover areas including PR and corporate identity
development, food testing, kitchen inspections and
microbiological testing.

In addition, our Pro-Act Training and Development Centre
(Precision Engineering), with its state-of-the-art facilities,
helped to produce the main plate for a standard-setting
mechanical watch movement project spearheaded by the
Hong Kong Watch Manufacturers Association and the
Federation of Hong Kong Watch Trades and Industries.

We have established the Applied Research Office to develop
our applied research competence further. The research it is
overseeing includes an intelligent home project and an
online navigation system for people with disabilities, which
are supported by public funds.
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SCOPE OF INDUSTRY-BASED TRAINING

TEEZI TEFE

The VTC has administered a number of industry-wide training
schemes to support various industries and help them to
upgrade their employees’ skills.

The Apprenticeship Scheme is an effective way for young
people to receive systematic on-the-job training to become
qualified and skilled personnel. We continued to revitalise
the Scheme during 2010/11 in order to attract more young
people and employers to participate in it. Some 3,300
apprentices in 116 trades received training to become
qualified skilled workers under the Scheme. In the coming
years, we will focus on developing training schemes for the
service industries such as hairdressing and beauty care.

Meanwhile, the Engineering Graduate Training Scheme
provides university engineering graduates with structured
training that is recognised by the Hong Kong Institution of
Engineers and which will lead to professional engineer
status. In 2010/11, 270 new trainees participated in the
Scheme.

The VTC manages the New Technology Training Scheme,
which encourages Hong Kong companies to send staff
members for training in new technologies to enhance the
quality and productivity of their services. During the year, we
approved 539 applications for overseas and local training
under this programme.
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INDUSTRY REPRESENTATION ON VTC TRAINING BOARDS AND COMMITTEES
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The VTC places great emphasis on industry’s input and
support, which helps to ensure the relevance and timeliness
of our programmes and services.

Our corporate structure includes 21 training boards and five
general committees. Their members include industry
stakeholders from all Hong Kong’s major economic sectors.
These bodies oversee an array of key functions that include
identifying the human resources and training requirements of
the business sector they represent; and they offer strategic
advice to ensure these needs are satisfied.

The training boards conduct regular surveys to collect
updated information on the manpower situation in their
respective industry. This enables them to forecast the growth
and training needs of employers, and thereby formulate
advice on how education and training providers can meet the
demand. They also play an important advisory role on the
strategic goals of the VTC’s programmes.

Apart from training boards at the macro level, we have
industry networks in place at the institutional and
professional levels, to ensure we gather comprehensive
input for our curricula.
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EXTENSIVE INDUSTRY RECOGNITION
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Throughout the year, we maintained our proactive networking
and engagement endeavours in order to connect with various
industry players and organisations. While we made great
efforts to forge closer links with industries in order to deliver
better services, the industrial sector has also given us its
unfailing support. The attachment training opportunities,
sponsorships and numerous scholarships we have received
are brilliant examples of this. The most recent among them
has been The Disney Scholarship, which is valued at
HK$1 million and sponsored by Hong Kong Disneyland for
VTC students who are pursuing courses in hospitality,
catering and tourism, design and creative media and
entertainment. The company will also offer workplace
attachments and exchange activities to scholarship
recipients and members of our teaching staff.

As a tribute to the VTC’s work, the Hong Kong Chamber of
Small and Medium Business this year presented us with its
SME Best Partner Award.
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RECOGNITION OF EXEMPLARY CONTRIBUTIONS
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Graduation

The highest honour the VTC confers is the title of Honorary
Fellow. Every academic year we award it to outstanding
individuals who have made exceptional contributions to the
development of vocational education and training or to the
entire community of Hong Kong.

VTC Honorary Fellows have made enormous contributions in
terms of their leadership in our training and advisory boards,
their partnerships in industrial attachment programmes, and
the strong support they have given to the development of our
infrastructure, experience sharing and industry networking.

This honorary title was conferred on eight prominent persons
from various industrial and business sectors during the
2010 VTC Graduation Ceremony. They were:

= Mr. Felix BIEGER
Adviser at The Hongkong & Shanghai Hotels, Limited

= Mr. Patrick BRUCE
Director at The Oval Partnership Limited
CEO at INTEGER China Limited
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Ms. May CHAN Suk-mei, BBS, JP
Director of News and Public Affairs at Hong Kong
Commercial Broadcasting Company Limited

Mrs. Margaret CHENG LAW Wai-fun
Head of Corporate Human Resources at The Hong Kong
and China Gas Company Limited

Mr. Paul CHONG Kin-lit, MH
Managing Director at the Southa Group

Mr. Herman HUI Chung-shing, BBS, MH, JP
Director at Glorious Sun Enterprises Limited
Consultant Solicitor at Wong Hui & Co., Solicitors

Mr. Michael LI Hon-shing, BBS, JP
Executive Director at The Federation of Hong Kong Hotel
Owners

Dr. Elizabeth WANG Ming-chun, DLitt, SBS
Chairlady at The Chinese Artists Association of Hong Kong
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