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The 2005 Manpower Survey Report
of the Insurance Industry

Executive Summary

INTRODUCTION

1. The Insurance Training Board, with the assistance of the Census and Statistics
Department (C&SD), conducted the 12 biennial manpower survey of the insurance industry
from 2" November 2005 to 30" November 2005.
the end of March 2006 and full sets of tabulations were available from the C&SD by the end

of May 2006.

Purpose of the Survey

2. The survey was conducted with the following objectives:

(@) to identify the number of insurance employees and insurance
intermediaries;

(b) to forecast the likely growth of the industry in terms of
manpower and training between 2005 and 2006;

(c) to obtain views on the minimum requirement of
education/qualification of insurance employees and
intermediaries; and

(d) to collect information on the training needs of insurance

insurers (i.e. insurance companies).

An insurance intermediary can be either an insurance agent or an insurance broker.
Companies Ordinance (Cap. 41)(“ICQ”), an insurance agent is defined as a person who holds himself out to
advise on or arrange contracts of insurance in or from Hong Kong as an agent or subagent of one or more
An insurance broker is defined under the ICO as a person who carries
on the business of negotiating or arranging contracts of insurance in or from Hong Kong as the agent of the

employees, insurance agents and technical representatives’
(TRS).

policy holder or potential policy holder or advising on matters related to insurance.

A technical representative of an insurance agent is a person (not being an insurance subagent) who provides
advice to a policy holder or potential policy holder on insurance matters for such insurance agent, or

arrange contracts of insurance in or from Hong Kong on behalf of that insurance agent.

Follow-up fieldwork was completed at

Under the Insurance



3. The information collected would enable the Insurance Training Board and other
course providers to formulate training activities to help practitioners fulfill the various
statutory training requirements and enhance the professionalism of the insurance industry.

Scope of the Survey

4. Similar to the survey conducted in 2003, this survey covered life insurance,
general insurance and composite insurance companies, insurance intermediaries which
include insurance brokers and insurance company agents registered with the Insurance
Agents Registration Board (IARB), and bancassurers (i.e. banks selling insurance) who are
included for the first time as a new stratum. Stratified random sampling was then used to
select a sample, which consisted of 717 companies.

5. The 717 surveyed establishments comprised 180 insurers (47 life insurers, 114
general insurers and 19 composite insurers), 183 insurance brokers, 306 insurance company
agents and 48 bancassurers. Among the sampled insurance company agents, 140 engaged in
insurance business, 166 were alternative distributors (such as travel agents, employment
agencies, car dealers etc. with employees providing insurance services or handling insurance
related matters and registered with the IARB). The Insurance Training Board estimated that
this manpower survey covered most part of the manpower of the insurance industry. The
remaining manpower would mostly be employed by government bodies and educational
institutions which might have ancillary services related to insurance but were excluded in this
survey. The data presented below have been grossed up statistically to give an overall
picture of the manpower situation of the insurance industry.

Survey Findings

Total Workforce

6. The survey reveals that in November 2005, the insurance industry had a
workforce of 47 803 people the distribution of which is given in Table 1 below:

Table 1: Workforce in the Insurance Industry in November 2005

General Insurance Life Insurance Total
Insurance employees 8 337 7 347 15 684
Insurance agents/TRs 3715 25 164 28 879
Supporting staff 1283 1957 3240
Total 13335 34 468 47 803




Manpower Changes in Total Workforce between 2003 and 2005

7.

insurance industry between 2003 and 2005 are given in Diagrams 1 and 2 respectively.

The total workforce of the insurance industry had increased substantially from
45 030 persons in 2003 to 47 803 in 2005, or 6.2% over the 2-year period. The number of
officers had increased by 1 704, or 28.8%, from 5 835 in 2003 to 7 539 in 2005, whilst the
manpower in the senior management level had decreased by 183, or 15%, from 1 223 in 2003
to 1040 in 2005. The manpower changes of insurance workforce by job level in the

Diagram 1: Manpower Changes of Insurance
Workforce between 2003 and 2005
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Diagram 2:

Number of Persons

Manpower Changes of Total (General and Life)
Insurance Agents/TRs between 2003 and 2005
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Note : Figures in brackets denote the changes of 2005 manpower relative to 2003 at the

8.

44.6%.

same job level.

As shown in Diagram 2, the most significant change in the total manpower of
general and life insurance agents/TRs during 2003-2005 was the decrease in the number of
agency directors/senior agency managers from 886 in 2003 to 491 in 2005, i.e. 395 people or



THE GENERAL INSURANCE SECTOR

Manpower Changes between 2003 and 2005

9. The manpower changes of employees in the general insurance sector by job
level over the 2-year period are summarized in Diagram 3 below. The numbers of
employees had decreased at the senior management level, the middle management level and
the other supporting staff level. Employees at the officer and the clerk level had increased.
It seemed that during the low business period, the need for manpower had decreased.
Employers had adopted various measures to reduce costs, and cutting the senior management
and middle management staff seemed to be the popular solution. Among the different
branches, brokers had reduced their staffs at all levels. The officers and clerks had to take
up additional duties from those who had left the general insurance sector. They had to be
more competent and professional to cope with the new challenges and provide better service
to clients.

Diagram 3: Manpower Changes of Insurance and
Non-insurance Employees between 2003
and 2005 in the General Insurance Sector
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THE LIFE INSURANCE SECTOR

Manpower Changes in Life Insurance Workforce between 2003 and 2005

10. The manpower changes of workforce by job level over the 2-year period are
summarized in Diagram 4 below. The manpower in 2005 had increased significantly in the
middle management level (an increase of 367 people or 30.3%) and officer level (an increase
of 1 195 people or 49.2%) whilst the number of insurance agents/TRs had shown a decrease
of 2 321 persons, or 8.4% relative to 2003. Insurers, brokers and company agents had

employed more officers to provide insurance services to their clients.

Diagram 4. Manpower Changes of Insurance

Workforce between 2003 and 2005

in the Life Insurance Sector
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Manpower Changes of Life Insurance Agents Between 2003 and 2005

11. With reference to Diagram 5 below, the total number of life insurance
agents/TRs had decreased by 2 321, or 8.4% from 27 485 persons in 2003 to 25 164 persons
in 2005. Manpower at all levels had also decreased. More significantly, the number of
agency director/senior agency manager had decreased by 447 people, or 50.7% from 881 in
2003 to 434 in 2005. The number of agency managers had also decreased by 226 people, or
16.2%, from 1392 in 2003 to 1166 in 2005. These reductions had occurred probably
because the life insurance industry is undergoing a consolidation process heading for a higher
degree of professionalism. New entrants might find it difficult to meet the more stringent
licensing requirements whilst some senior practitioners might not be able to survive the
business targets set by some companies.

Diagram 5: Manpower Changes of Life Insurance
Agents/TRs between 2003 and 2005
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VACANCIES AND MANPOWER FORECAST

General Insurance Sector

12. Employers had reported a total of 186 vacancies in this survey (1.5% of
total 12 052 general insurance employees and insurance agents in 2005) which are 30.1%
higher than the 143 vacancies reported in 2003. The major increase was in the number of
vacant posts for officers (86 or 46.2% of the total 186 vacancies).

13. Employers had also forecast a moderate growth of 269 persons in 2006, or 2.2%
of the total 12 052 general insurance employees and insurance agents/TRs in 2005. The
figures might indicate that employers tended to be optimistic about the economic
performance in the next 12 months and would increase manpower to cope with more business
activities. The Insurance Training Board considers that the employers’ one-year forecast at
the date of survey on the additional manpower in the following 12 months should be realistic.
The distribution of forecast additional manpower by job level is summarized in Diagram 6
below:

Diagram 6 : Employers’ Forecast Increase of General
Insurance Employees and Insurance Agents/TRs
by Job Level between 2005 and 2006
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Life Insurance Sector

14. Employers had reported a total of 1966 vacancies including 181 for life
insurance employees and 1 785 vacancies for life insurance agents/TRs at different levels.
This showed a significant increase in manpower demand compared with the 94 vacancies for
life insurance employees and 1 733 vacancies for life insurance agents reported in 2003.
Apparently, employers wish to further expand their sales force.

15. As shown in diagram 7 below, employers had also forecast a growth of 3 813
persons in 2006, which included 181 persons of life insurance employees and 3 632 insurance
agents/TRs. Insurance agents at various levels would be in demand. As shown in Diagram
8 below, it was forecast that the number of agents/TRs would increase by 17% to 23 218 in
2006. Agency director/senior agency manager were also forecast to increase by 3.2% to 448
in 2006.

Diagram 7 :  Employers’ Forecast Increase of Insurance
Employees and Insurance Agents/TRs by Job Level
in the Life Insurance Sector between 2005 and 2006
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Diagram 8 :  Forecast Increase of Life Insurance
Agents/TRs by Job Level between 2005 and 2006
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16. Employers forecast that more front-line marketing people with adequate

back-office support would be required for expansion of business. The 3 principal jobs that
would have the highest growth in 2006 were as follows:

Life Insurance Sector Insurance XSér?Is/TR (%0)*
Agent/TR 3 379 (13.4)

Unit Manager/Agency Supervisor 196 (0.8)
Agency Manager 43 (0.2)

*  As percentage of the total number of 25 164 insurance agents/TRs in the life insurance sector.



17. Optimism of employers’ 2005 forecast relative to that in 2003 is probably due to
the anticipated continuous positive business trend in 2005 - 2006. The Insurance Training
Board agrees that the employers’ forecast on the additional life insurance manpower in the
following 12 months was reasonable and realistic.

Minimum Education/Qualification Requirement

18. Employers generally accepted that their insurance employees should posses
professional qualifications/university degree/advanced level/diploma/certificate, and their
agents to be secondary 5 school leavers.

TRAINING NEEDS

Training Needs of the General Insurance Workforce in the next 12 Months

19. Table 2 below shows the estimated training requirements of employees/
insurance agents/TRs (in terms of man-times®) in the general insurance sector in the next 12
months. In terms of level, the officers would require the most training places. In terms of
branch, the bancassurers would require the most training followed by the general insurers.

Table 2 : Estimated Training Requirements of Employees/
Insurance Agents/TRs (in Terms of Man-Times)
in the General Insurance Sector in the Next 12 Months

. . . Insurance

Managerial | Officer Clerical Agent/TR Total
General Insurers 474 679 638 3015 4 806
Composite Insurers 89 233 169 295 786
Brokers 576 868 289 427 2160
Company Agents - 485 2 467 503 154 3 609
Insurance
Company Agents - )
Alternative distribution 36 1250 100 1386
Bancassurer 1725 3192 2073 - 6 990
Total 3385 8 689 3772 3891 19 737

®  This refers to the estimated number of training programme(s) that an employee will need to take during the

period. For instance, if 1 employee is estimated to take 2 training programmes in the next 12 months, the
estimated training requirement in man-times will be 2.
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Most Preferred Types of Training of the General Insurance Workforce

20. The five most preferred types of training for the general insurance staff were:
(i) General Insurance (11 918 places or 19.4% of total requirements);
(if) Life Insurance (4 927 places or 8% of total requirements);
(ili) MPF (3 951 places or 6.4% of total requirements);

(iv) Investment-linked Insurance (3748 places or 6.1% of total
requirements); and

(v) Business Communications (English) (2 943 places or 4.8% of total

requirements).

The Most Preferred Duration of Training Sessions
in the General Insurance Sector

21. In the general insurance sector, more than 30% of respondents preferred a
training duration of 2-3 days, followed by 27% of respondents who preferred training
sessions on modular basis.

Training Needs of the Life Insurance Workforce in the Next 12 Months

22, Table 3 below shows the estimated training requirements (in terms of man-times)
of employees/ insurance agents/TRs in the life insurance sector in the next 12 months. The
insurance agents/TRs would require most training, followed by officers.

X1



Table 3 :

Estimated Training Requirements of Employees/
Insurance Agents/TRs (in Terms of Man-Times)
in the Life Insurance Sector in the Next 12 Months

. . . Insurance

Managerial Officer Clerical Agent/TR Total
Life Insurers 309 446 171 3527 4 453
Composite Insurers 620 1260 43 11 302 13 225
Brokers 385 853 127 884 2 249
Company Agents - 87 443 26 200 756
Insurance
Company Agents -
Alternative distribution 4 59 ) ) 63
Bancassurer 217 782 120 - 1119
Total 1622 3843 487 15913 21 865
Most Preferred Types of Training of the Life Insurance Workforce
23. The five major topics identified as the most preferred types of training for staff

in the life insurance sector were:

G

)

(i)
(iii)

(iv)

(v)

Investment-linked Insurance (11 794 places or 15.4% of total
requirements);

Financial Planning (9 336 places or 12.2% of total requirements);

Life Office Management Association (LOMA) (9 313 places or 12.2%
of total requirements);

Certified Financial Planner (CFP) (8 874 places or 11.6% of total
requirements); and

Life Insurance (6 449 places or 8.4% of total requirements).

The Most Preferred Duration of Training Sessions
in the Life Insurance Sector

24, More than 56% of respondents indicated that a training duration of one day
would be preferred, followed by 27.4% of respondents who preferred training sessions on

modular basis.
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Estimated Percentage of Training Required from
External Course Providers

25. Both brokers and company agents indicated their great reliance (with majority
indicating 100% reliance) on training provided by external course providers. Therefore,
course providers should target at these people and provide them with tailor-made courses.

Licensing and Registration with the
Securities and Futures Commission (SFC)

26. In view of the emergence of a new branch of employees under the name of
Wealth Financial Planners, rising training needs of this branch are expected in the near future.
As shown in Table 4 below, insurance brokers, company agents and bancassurers were the
major organizations licensed by or registered with the SFC for selling or advising on
investment products. Their involvements in Type 1, Type 4 and Type 9 activities are
regulated by the SFC.

Table 4 :  Number of Insurance Organizations Licensed by
or Registered with the SFC

Whether licensed or registered

Yes No Unspecified All
Life Insurers - 28 5 33
General Insurers - 70 5 75
Composite Insurers 2 10 4 16
Brokers 65 215 4 284
Company Agents - Insurance 30 984 5 1019
Company Agents - Alternative distribution 5 491 2 498
Bancassurers 23 9 2 34
All 125 1807 27 1959
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217. As indicated in Table 5 below, the majority of TRs registered with the SFC to
carry out regulated activities were from bancassurers.

Table 5: Number of Registered Technical Representatives (TRs) and
Their Involvement in SFC Regulated Activities

Number of TRs registered with the
Number of SFC to carry out the regulated activities
Registered TRs Estimate in the | Percentage
At Present
next 12 months change

Life Insurers 5879 - - N.A.
General Insurers 3442 - - N.A.
Composite Insurers 13920 1300 1429 9.92%
Brokers 2481 751 897 19.44%
Company Agents - 2 664 30 30 0.00%
Insurance
Company Agents - 0
Alternative distribution 936 109 119 9.17%
Bancassurers 11735 10 278 10 355 0.75%
All 41 057 12 468 12 830 2.90%
Travel Insurance Agents
28. The Office of the Commissioner of Insurance had added in 2006 a new category

of insurance agents called “travel insurance agents” to the regulatory system. Travel agents
and their staff members should equip themselves with adequate insurance-related knowledge
and be registered with the IARB as “travel insurance agents” before they can sell travel
insurance. It is anticipated that this will lead to considerable increase in insurance training
needs.

Forecast Additional Training Requirements in the
Next 12 Months in the Insurance Sector

29. The Insurance Training Board is of the opinion that the training requirements of
the insurance sector in the next 12 months will be to fulfill the Continuing Professional
Development (CPD) requirements of serving intermediaries and Insurance Intermediaries
Qualifying Examination (11QE) requirements of new entrants, and to equip intermediaries
with the knowledge and skill for investment-linked products, SFC regulated activities,
financial planning services and travel insurance services. Other training requirements will
arise when some employees pursue professional qualifications for career advancement.

XV



Trained Manpower Supply

30. Formal insurance and financial services education is provided by local and
overseas universities, and the Hong Kong Institute of Vocational Education. Insurance
training will also be provided by insurance companies in-house and by the Institute of
Professional Education and Knowledge (PEAK) of the VTC for in-service personnel. It is
anticipated that the supply of insurance graduates from tertiary institutions in the next 12
months can possibly meet the demand of the insurance sector.

31. The Insurance Training Board therefore believes that there will be adequate
manpower supply to meet the additional demand at all job levels in the insurance sector. All
insurance people will be able to receive continuous on-the-job and upgrading training to meet
the statutory requirements and maintain their positions in the insurance profession.

RECOMMENDATIONS

32. The 2005 Manpower Survey Report was compiled with the aim of furnishing
users with information on the manpower situation and training needs of in-service personnel
in the insurance industry. Users are advised to take note that after the fieldwork of the
survey, there might be changes in the business environment which might have effects on the
manpower supply and demand situation in the insurance industry.

Future Surveys

33. The Insurance Training Board considers that the current practice of conducting
manpower surveys at a 2-year interval is useful in building up a series of historical data for
comparison and for projecting manpower requirements. As Hong Kong’s economy is rather
volatile, it is essential that the manpower demand and supply situation must be closely
monitored through biennial manpower surveys in order to enable the insurance training
course providers to recommend measures to meet training requirements of the insurance
industry.

Manpower Demand of the Insurance Sector

34, The Insurance Training Board believes that the Hong Kong’s economic growth
will continue into 2006. Following China’s World Trade Organization (WTQO) accession,
the implementation of the Closer Economic Partnership Arrangement (CEPA) and the strong
interest of foreign insurers in expanding their business in the region, there will be high
demand for insurance professionals to provide professional services.

XVI



35. Based on the manpower forecast for the next year made by employers, the
Insurance Training Board has projected the increase in manpower in 2006 by job level in
Table 18 below:

Table 18: Employers’ Forecast Increase
of Insurance Manpower

Increase in the Increase in the
General Insurance Sector Life Insurance Sector

Senior Management 1 7

Middle Management 23 43

Officer 153 93

Clerical 57 38

Insurance Agent/TR 35 3632

Total 269 3813
Manpower Training
36. The Insurance Training Board considers that in order for Hong Kong to sustain

its status as an international financial centre, employers should map out long-term plans for
their manpower training and development. Insurance personnel should upgrade themselves
continuously in order to meet the increasing demand for high level job skills and knowledge
in the business community.

7. The survey has found out the following estimated training requirements (in terms
of man-times) of the insurance workforce in the next 12 months:

Table 19: Estimated Training Requirements (in Terms of Man-times)
of the Insurance Workforce in the Next 12 Months

General Insurance Sector Life Insurance Sector

Managerial 3385 1622
Officer 8 689 3843
Clerical 3772 487

Insurance Agent/TR 3891 15913
Total 19737 21 865
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38. The Insurance Training Board recommends that insurance employers should
provide more systematic in-house training if they have their own training facilities, and
sponsor their staff to take external training courses. Such programmes and courses should
aim not only to upgrade and update job skills and knowledge of insurance practitioners to
meet the job requirements in the insurance profession, but also to furnish them with
knowledge in other related trades. Staff training becomes a lifelong learning process.
Course providers are recommended to target at brokers and company agents and provide
tailor-made courses.

39. Course providers are recommended to design modular courses and courses with
suitable durations (e.g. 2 to 3-day courses for the general insurance sector and 1-day course
for the life insurance sector) to cope with preference reported by respondents.

40. Some of the training programmes are eligible for Government subsidies, e.g. the
Continuing Education Fund and the Skills Upgrading Scheme. Insurance personnel are
recommended to make good use of these programmes in developing their career in the
insurance profession.

Training Programmes

41. On the basis of findings in the 2005 survey, the Insurance Training Board
recommends that course providers should step up their provision of training programmes on
the following topics which are in great demand:

General Insurance
Investment-linked Insurance
Financial Planning

LOMA Courses

Certified Financial Planner

Life Insurance

MPF

Business Communications (English)

42. With the introduction of the new category of “travel insurance agents”, it is
anticipated that considerable increase in insurance training needs will be generated. The
Insurance Training Board recommends that course providers should gear up to provide the
required training for these travel insurance agents.

43. With the growing involvements in Types 1, 4 and 9 SFC regulated activities by
insurance brokers, company agents and bancassurers, the Insurance Training Board
recommends that course providers should be proactive in coping with the rising training
needs.
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44, In view of Hong Kong’s close tie with the Mainland and the accelerated opening
up of the Mainland insurance market, the Insurance Training Board recommends that
educational/training institutions should develop appropriate training programmes and
seminars/workshops to help insurance professionals capitalize on the business opportunities
and cope with the rapidly changing business environment.
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SECTION I

SURVEY BACKGROUND, METHODOLOGY AND COVERAGE

The Training Board

1.1 The Insurance Training Board is required, among other duties, to assess the
manpower and training needs of the insurance industry and to recommend to the Vocational
Training Council measures to meet the demand for trained insurance personnel. Its
membership and terms of reference are given in Appendices 1 and 2.

Purpose of the Survey

1.2 The Insurance Training Board, with the assistance of the Census and Statistics
Department (C&SD), conducted the 12th biennial manpower survey of the insurance industry
from 2" November 2005 to 30" November 2005. Follow-up fieldwork was completed at the
end of March 2006 (As some establishments had very tight work schedule, the date for
returning the completed survey questionnaires was extended to 31% March 2006). After data
processing by the C&SD, full sets of tabulations were available by the end of May 2006.

1.3 The survey was conducted with the following objectives:

(@) to identify the number of insurance employees and insurance
intermediaries’;

(b) to forecast the likely growth of the industry in terms of
manpower and training between 2005 and 2006;

(c) to obtain views on the minimum requirement of
education/qualification of insurance employees and
intermediaries; and

(d) to collect information on the training needs of insurance
employees, insurance agents and technical representatives®
(TRs).

An insurance intermediary can be either an insurance agent or an insurance broker. Under the Insurance
Companies Ordinance (Cap. 41)(“ICQ”), an insurance agent is defined as a person who holds himself out to
advise on or arrange contracts of insurance in or from Hong Kong as an agent or subagent of one or more
insurers (i.e. insurance companies). An insurance broker is defined under the ICO as a person who carries on
the business of negotiating or arranging contracts of insurance in or from Hong Kong as the agent of the
policy holder or potential policy holder or advising on matters related to insurance.

A technical representative of an insurance agent is a person (not being an insurance subagent) who provides
advice to a policy holder or potential policy holder on insurance matters for such insurance agent, or arrange
contracts of insurance in or from Hong Kong on behalf of that insurance agent.



1.4 The information collected would enable the Insurance Training Board and other
course providers to formulate training activities to help the practitioners fulfill the various
statutory training requirements and enhance the professionalism of the insurance industry.

Scope of the Survey

15 Similar to the last survey, this survey covered life insurance, general insurance
and composite insurance companies, insurance intermediaries which include insurance brokers
and insurance company agents registered with the Insurance Agents Registration Board
(IARB), and bancassurers (i.e. banks selling insurance) who are included for the first time as a
new stratum. Stratified random sampling was then used to select a sample, which consisted of
717 companies.

1.6 The 717 surveyed establishments comprised 180 insurers (47 life insurers, 114
general insurers and 19 composite insurers), 183 insurance brokers, 306 insurance company
agents and 48 bancassurers. Among the sampled insurance company agents, 140 engaged in
insurance business, 166 were alternative distributors (such as travel agents, employment
agencies, car dealers etc. with employees providing insurance services or handling insurance
related matters and registered with the IARB). The Insurance Training Board estimated that
this manpower survey covered most part of the manpower of the insurance industry. The
remaining manpower would mostly be employed by government bodies and educational
institutions which might have ancillary services related to insurance but were excluded in this
survey.

Survey Document

1.7 The Insurance Training Board had designed 6 separate sets of questionnaire with
relevant principal jobs for general insurers, life insurers, composite insurers, insurance brokers,
company agents and bancassurers. The principal jobs included in the questionnaires followed
closely those in the last survey for comparison purposes. Additional questions were
incorporated in the questionnaire to collect information on training needs of insurance
employees, technical representatives and insurance agents, as well as licensing and registration
matters with the Securities and Futures Commission.

1.8 An appropriate set of survey documents, including a letter from the Chairman of
the Insurance Training Board and the questionnaire (Appendix 3), explanatory notes
(Appendix 4) and job descriptions (Appendix 5) were sent to the sampled companies
according to their branches of business for job matching one week before the fieldwork.
Insurers were requested to report the number of principal intermediaries engaged by them.

1.9 Employers were assured that the data collected would be handled in strict
confidence and published only in the form of statistical summaries without reference to
individual establishments.



1.10 During the fieldwork, interviewing officers of the C&SD visited these
establishments to collect the completed questionnaires and, where necessary, to assist in filling
the data. All completed questionnaires were checked, coded and, if necessary, verified with the
respondents before data processing and tabulation.

Responses

1.11 From the sample of 717 companies, 665 companies were successfully contacted.
Out of these 665 companies, 606 companies had responded. The remaining 59 companies
were found either closed, moved or temporarily ceased operation. The effective response rate
was 92.1%.

Presentation of Findings

1.12 The background, methodology and coverage of the survey are presented in
Section | and summary of survey findings in Section Il. The Insurance Training Board's
conclusions, recommendations and business outlook are set out in Sections Ill, IV and V
respectively. An Executive Summary on the major findings is also published. Detailed
statistics tabulated separately for general insurers, general insurance brokers, general insurance
company agents, general insurance intermediaries and life insurers, life insurance brokers, life
insurance agents, life insurance intermediaries, and bancassurers are compiled in separate
manuals. Interested respondents will each receive a copy of the Executive Summary of the
Report on the 2005 Manpower Survey of the Insurance Industry. Interested parties can
download all information from http://intb.vtc.edu.hk.

1.13 In this survey, the manpower of the insurance industry was classified into
insurance employees, insurance intermediaries and non-insurance employees (non-insurance
clerical staff and other supporting staff). For easy reference, all data were presented separately
for the general insurance sector and life insurance sector with graphics. Except in the total
headcount of workforce, non-insurance employees are excluded from subsequent analyses.
Slight discrepancies in the total figures might occur due to blowing-up of data to yield an
overall picture of the insurance industry.

Classification of Job Levels and Principal Jobs

1.14 Based on the typical organization structure of insurance companies, insurance
employees were further classified into 4 levels, viz:

(1) Senior Management Level
(2) Middle Management Level
(3) Officer Level

(4) Clerical Level



1.15 Similarly, insurance agents were classified into the following 4 levels in the
questionnaire:

(1) Agency Director/Senior Agency Manager Level
(2) Agency Manager Level
(3) Unit Manager/Agency Supervisor Level

(4) Agent/Technical Representative Level



SECTION II

SUMMARY OF SURVEY FINDINGS

A. THE INSURANCE INDUSTRY

Presentation

2.1 The survey was mainly concerned with the manpower and training needs of
insurance employees and intermediaries in the general and life insurance sectors. Respondent
companies had to provide the relevant information about their employees or intermediaries
according to their major activities in the general insurance business or the life insurance
business. In this section, the main survey findings are presented by sector and by job level of
senior management, middle management, officer and clerical for insurance employees.
Insurance agents are presented by level of agency director/senior agency manager, agency
manager, unit manager/agency supervisor, and agents/TRs.

Total Workforce (All Employed Workers)

2.2 The survey reveals that in November 2005, the insurance industry had a
workforce of 47 803 people. Among them, 15 684 (32.8%) were insurance employees, 28 879
(60.4%) were insurance agents/TRs, and 3 240 (6.8%) were supporting staff members or
non-insurance employees who were excluded from subsequent analyses.
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2.4 The distribution of the insurance workforce in the general insurance sector by job
level is shown in Table 1, Table 2 and Diagram 2 below.

Table1:  Distribution of Workforce by Job Level
in the General Insurance Sector

Senior Middle | e | e | Mourance | g PR roga
Management | Management Agent/TR pSF;aff g
General 220 559 808 950 3167 431 6135
Insurers
Composite o1 192 599 427 206 150 1665
Insurers
Brokers 108 328 514 258 229 261 1698
Company
Agents - 88 228 1446 534 113 353 2762
Insurance
Company
Agents -
Alternative ) 12 114 41 88 255
Distribution
Bancassurer 15 210 433 162 - - 820
Total 522 1529 3914 2372 3715 1283 13335
Table 2:  Distribution of General Insurance Agents/TRs
Agency Director/ .
- Agency Unit Manager/
Senior Agency Manager Agency Supervisor Agent/TR Total
Manager
General Insurers 56 121 264 2726 3167
Composite 1 6 21 178 206
Insurers
Brokers - - - 229 229
Company Agents i i 10 103 113
- Insurance
Total 57 127 295 3236 3715




Diagram 2 : Distribution of General Insurance Agents/TRs

Total : 3715

Unit Manager/
Agency Supervisor
295 (8.0%)

Agency Manager
127 (3.4%)

Agency Director/
Senior Agency
Manager

57 (1.5%) Agent/TR

3236 (87.1%)

2.5 The 3 principal jobs with the largest numbers of insurance employees in the
general insurance sector are as follows:

Percentage of
Total General

Job Title No. of Employees Insurance Employees
Insurance Clerk 2372 28.5
Account Officer/Underwriting Officer/ 1464 17.6
Policy Services Officer/Claims/Officer
Account Manager/Claims Manager 436 5.2
am 513



Vacancies

2.6 Employers reported 186 vacancies in the general insurance sector. The
distribution of vacancies is summarized in Diagram 3 below.

Diagram 3 : Number of Vacancies by Job Level
In the General Insurance Sector

Total : 186

Insurnace
Agent/TR
39 (21.0%)

Clerical
40 (21.5%)

Middle Management
20 (10.8%)

Senior Management
1 (0.5%)

Officer
86 (46.2%)



Forecast Number of General Insurance Employees and Agents/TRs By December 2006

2.7

Employers forecast that in the next 12 months, the general insurance sector would
require an increase of 269 insurance employees, and insurance agents/TRs (excluding the other
supporting staff who are non-insurance employees. Its distribution by job level is summarized
in Diagram 4 below.

Diagram 4 : Employers’ Forecast Increase of General
Insurance Employees and Insurance Agents/TRs
by Job Level Between 2005 and 2006

Number of Persons

12 321
14000+ (+2.2%)
12 052
12000
10000
8000
6000 (fsos?;) ) 3750
' (+2.2%)
3914 2429 3715
4000 1552 (+2.4%)
(+1.5%) 2372
1529
2000 523
522
Job Level
0 T T T T
Senior Middle Officer Clerical Insurance Total
Management Management Agent/TR
02005 02006
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2.8 Overall, the 3 principal jobs in the general insurance sector that would have the
highest growth in 2006 were as follows:

Growth in No. of Insurance

General Insurance Sector Employees/Insurance Agents/TRs
Account Officer/Policy Services Officer/ 72

Claims/Officer

Sales Representative 69

Insurance Clerk 57

Minimum Requirement of Education/Qualification
of General Insurance Employees and Insurance Agents/TRs

2.9 Employers were asked to indicate the minimum requirement of education and
qualifications for their insurance employees and insurance agents/TRs. The most required
education/qualifications of insurance employees at each job level were as follows:

Percentage
No. of of Total

Minimum Requirement of Insurance at the Same

Job Level Education/Qualification Employees Job Level
Senior Management  University degree or equivalent 267 51.1
Professional qualification 247 47.3
Middle Management  University degree or equivalent 1232 80.6
Professional qualification 235 15.4
Sub-degree/higher diploma/ 27 1.8
higher certificate or equivalent

Officer Secondary 5 1544 39.4
University degree or equivalent 1113 28.4
Advanced level/diploma/ 753 19.2

certificate or equivalent

11



Percentage

No. of of Total
Minimum Requirement of Insurance at the Same
Job L evel Education/Qualification Employees Job L evel
Clerical Secondary 5 1614 68.0
Sub-degree/higher diploma/ 213 9.0
higher certificate or equivalent
Advanced level/diploma/certificate 493 20.8
or equivalent
Agent/TR Secondary 5 1562 42.0
Advanced level/diploma/certificate 1138 30.6
or equivalent
University degree or equivalent 253 6.8
Distribution of Insurance Employees and
Agents/TRs by Monthly Income Range
2.10 The term “monthly income” used in the survey includes basic salary, overtime,

bonus, housing allowance, cost-of-living allowance and meal allowance. It excludes payments
in kind, such as free housing. For insurance agents/TRs paid on commission basis, their
average commission income for the month of November was taken as the monthly income. As
this was not a wage survey, the information obtained was for cross-checking purposes only.

12
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2.11 The distribution of general insurance employees and insurance agents/TRs by job level and by monthly income range is shown below:

(i) Insurance Employees

Job Level
Senior Management
Middle Management
Officer
Clerical

(i) Insurance Agents/TRs

Monthly Income in November 2005

Agency Director/
Senior Agency

Manager
Agency Manager

Unit Manager/
Agency Supervisor

Agent/TR

* As percentage of the total number employed at the same job level.

$6,000 $6,001- $10,001- $20,001- $30,001- $40,001- $60,001- $80,001
or below  $10,000 $20,000 $30,000  $40,000 $60,000 $80,000 orabove Unspecified

2 - 5 57 50 166 82 70 90
(0.4)* (1.0 (10.9) (9.6) (31.8) (15.7) (13.4) (17.2)

- 10 226 543 370 127 42 7 204
0.7) (14.8) (35.5) (24.2) (8.3) 2.7) (0.5) (13.3)

54 410 2599 490 49 8 1 - 303
(1.4) (10.5) (66.4) (12.5) (1.3) (0.2) (0) (7.7)

151 811 1163 10 - - - - 237
(6.4) (34.2) (49.0) (0.4) (10.0)

- - - - - - - - 57
(100)

- - - 14 1 - - - 112
(11.0) (0.8) (88.2)

- - 60 10 - - - - 225
(20.3) (3.4) (76.3)

6 58 1099 1411 - - - - 662
(0.2) (1.8) (34.0) (43.6) (20.5)







2.13

in Table 3, Table 4 and Diagram 6 below.

The distribution of the workforce in the life insurance sector by job level is shown

Table 3:  Distribution of Workforce by Job Level
in the Life Insurance Sector
. . Other
Senior Middle . Insurance .
Management | Management Officer Clerk Agent/TR Supspiggmg Total
Life Insurers 223 699 1346 1085 10 692 645 14 690
Composite 182 627 1399 393 13 662 853 17 116
Insurers
Brokers 108 227 470 104 486 386 1781
Company
Agents - 5 25 393 44 324 73 864
Insurance
Company
Agents —
Alternative ) i 10 i i i 10
Distribution
Bancassurer - - 7 - - - 7
Total 518 1578 3625 1626 25 164 1957 34 468
Table 4:  Distribution of Life Insurance Agents/TRs
Agency Director/ .
Senior Agency Agency Unit Manage_r/ Agent/TR Total
Manager Agency Supervisor
Manager
Life Insurers 258 611 2199 7624 10 692
Composite 176 547 1461 11 478 13 662
Insurers
Brokers - 4 25 457 486
Company Agents ) 4 40 280 304
- Insurance
Total 434 1166 3725 19 839 25 164

15




Diagram 6 : Distribution of Life Insurance Agents/TRs

Total : 25 164

Unit Manager/
Agency Supervisor
3725 (14.8%)

Agency Manager
1166 (4.6%)

Agency Director/Senior
Agency Manager
434 (1.7%)

Agents/TRs
19 839 (78.9%)

The 19 839 life insurance agents/TRs remained the bulk of the insurance industry.

The other 3 principal jobs with the largest numbers of insurance employees in this sector are as

follows:
Percentage of Total
Job Title No. of Employees  Life Insurance Employees

Insurance Clerk 1626 22.1
Account/Policy Services 1 026 14.0
Claims Officer
Information Technology Officer 590 8.0

3242 441
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Vacancies

2.15 A total of 1966 vacancies were reported, including 181 for life insurance
employees and 1 785 for life insurance agents/TRs. The distributions of vacancies for life
insurance employees and life insurance agents/TRs by job level are shown in Diagrams 7 and 8

respectively:

Life Insurance
Agent/TR
1785 (90.8%)

Diagram 7 :  Number of Vacancies by Job Level

In the Life Insurance Sector

Total : 1 966

Officer
104 (5.3%)

Clerk
33 (1.7%)

Senior
Management
7 (0.3%)

Middle
Management
37 (1.9%)
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Diagram 9 :

Employers’ Forecast Increase of Insurance

Employees and Insurance Agents/TRs by Job Level
in the Life Insurance Sector between 2005 and 2006

Number of Persons

28 796
0
30000 (+14.4%)
25 164
250001
200001
150004
100004 3718
1621 (+2.6%) 1 664
525 (+2.7%) 3625 (+2.3%)
5000 (+1.4%) 1578 1626
518
O 1 1 1 1
Senior Middle Officer Clerk Insurance
Management Management Agent/TR
02005 02006
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Diagram 10 : Forecast Increase of Life Insurance
Agents/TRs by Job Level between 2005 and 2006

Number of Persons

30000+

23218
(+17%)
25000-
19 839
200004
15000+
3921
10000+ (+5.3%)
1209 3725
448
5000 (+3.7%)
434 (+3.2%) 1166
0 Job Level
Agency Director/ Agency Manager Unit Manager/ Agent/TRs
Senior Agency Agency Supervisor
Manager
02005 2006
2.17 Employers forecast that more front-line marketing people with adequate

back-office support would be required for expansion of business. The 3 principal jobs that
would have the highest growth in 2006 were as follows:

Growth in no. of

Life Insurance Sector Insurance Agents/TRs
Agent/TR 3379

Unit Manager/Agency Supervisor 196

Agency Manager 43
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Minimum Requirement of Education/Qualification
of Life Insurance Employees and Insurance Agents/TRs

2.18 The minimum requirements of education/qualification for the life insurance
employees and insurance agents/TRs reported by their employers were as follows:

No. of Percentage
Insurance of Total
Minimum Requirement Employees/  at the Same
Job Level of Education/Qualification Agents/TRs Job Level
Insurance Employees
Senior Management University degree or equivalent 285 55.0
Professional qualification 176 34.0
Middle Management University degree or equivalent 1230 77.9
Professional qualification 115 7.3
Officer University degree or equivalent 1584 43.7
Secondary 5 668 18.4
Sub-degree/higher diploma/higher 551 15.2
certificate or equivalent
Clerical Secondary 5 927 57.0
Advanced level/diploma/ certificate 205 12.6
or equivalent
Sub-degree/higher diploma/higher 189 11.6
certificate or equivalent
Insurance Agents/TRS
Agency Director/ Professional qualification 152 35.0
Senior Agency
Manager Secondary 5 119 27.4
University degree or equivalent 42 9.7
Agency Manager University degree or equivalent 455 39.0
Secondary 5 349 30.0
Professional qualification 51 4.4
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No. of Percentage
Insurance of Total
Minimum Requirement Employees/  at the Same
Job L evel of Education/Qualification Agents/TRs Job Level
Unit Manager/ Secondary 5 1137 30.5
Agency Supervisor
University degree or equivalent 861 23.1
Advanced level diploma/
higher certificate or equivalent 40 1.1
Agent/TR Secondary 5 17 957 90.5
Advanced level/diploma/certificate 655 3.3
or equivalent
Sub-degree/higher diploma/ 250 1.3
higher certificate or equivalent
Distribution of Insurance Employees and Insurance
Agents/TRs by Monthly Income Range
2.19 The term “monthly income” used in the survey includes basic salary, overtime,

bonus, housing allowance, cost-of-living allowance and meal allowance. It excludes payments
in kind, such as free housing. For insurance agents/TRs paid on commission basis, their
average commission income for the month of November was taken as the monthly income. As
this is not a wage survey, the information obtained is for cross-checking purpose only.
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2.20 The distribution of life insurance employees and insurance agents/TRs by job level and by monthly income range is shown below:

Monthly Income in November 2005

(i) Insurance Employees

$6,000 $6,001-  $10,001- $20,001- $30,001- $40,001- $60,001-  $80,001

Job Level orbelow $10,000 $20,000  $30,000  $40,000 $60,000 $80,000 orabove Unspecified
Senior Management - - 1 14 29 42 98 91 243
(0.2)* (2.7) (5.6) (8.1) (18.9) (17.6) (46.9)
Middle Management - - 57 238 365 135 18 6 759
(3.6) (15.1) (23.1) (8.6) (1.2) (0.4) (48.1)
Officer 10 247 1768 345 37 20 - - 1198
(0.3) (6.8) (48.8) (9.5) (1.0) (0.6) (33.0)
Clerical 3 618 303 2 - - - - 700
0.2) (38.0) (18.6) (0.1) (43.1)
(if) Insurance Agents/TRs
Agency Director/ - - - - 50 - 12 42 330
Senior Agency (11.5) (2.8) (9.7) (76)
Manager
Agency Manager - - 130 161 48 7 6 - 814
(11.2) (13.8) 4.1) (0.6) (0.5) (69.8)
Unit Manager/Agency - - 5 621 383 5 - - 2711
Supervisor (0.2) (16.7) (10.3) 0.2) (72.8)
Agent/TR - 853 3 886 163 7 - - - 14 930
(4.3) (19.6) (0.8) (0.0) (75.3)

Note: Figures in brackets denote the respective percentage of the total number employed at the same job level.



Purpose of the Supplementary Survey

2.21 The Insuance Training Board decided to collect information on the training needs
of insurance employees and insurance agents/TRs for professional and insurance training and
development in the next 12 months. All sampled companies were requested to complete Part
111 of the questionnaire. The Insurance Training Board believes that the information collected
would enable it and other course providers to formulate training activities and help
intermediaries meet their training needs.

D. THE TRAINING NEEDS OF INSURANCE EMPLOYEES
AND INSURANCE AGENTS/TRS

2.22 Insurance intermediaries, their chief executives/responsible officers and TRs are
required to comply with the requirements of the Continuing Professional Development (CPD)
Programme under the Insurance Intermediaries Quality Assurance Scheme (IIQAS)
implemented by the Insurance Authority. The objective of implementing the CPD Programme
IS to ensure that insurance intermediaries will continue to attain higher professional
competence and standard in providing advice and service to the policy holders and potential
policy holders. Insurance intermediaries are required to earn 10 CPD hours every year.

2.23 According to the Insurance Authority, Qualified CPD activities are structured
activities (i.e. activities which require involvement with other people such as training courses
and seminars) and must be related to local insurance (or related ) legislation, regulatory aspects
of insurance practice in Hong Kong, insurance, actuarial science, risk management, financial
planning, or other disciplines which are directly related to the work of insurance
intermediaries, such as investment, law and legal knowledge, finance, business, commerce
management, engineering or communication skills. Generally, one CPD hour can be earned
for each hour of participation in these activities.

Training Needs of the General Insurance Workforce in the Next 12 Months

2.24 Responding companies in the general insurance sector were requested to provide
information on the number of employees/insurance agents/TRs in terms of man-times® that
would attend training courses in the next 12 months. The results are given in Table 5 below.

®  This refers to the estimated number of training programme(s) that an employee will need to take during the

period. For instance, if 1 employee is estimated to take 2 training programmes in the next 12 months, the
estimated training requirement in man-times will be 2.
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Table 5: Estimated Training Requirements of Employees/
Insurance Agents/TRs (in Terms of Man-Times)
in the General Insurance Sector in the Next 12 Months

. . . Insurance

Managerial | Officer Clerical Agent/TR Total
General Insurers 474 679 638 3015 4 806
Composite Insurers 89 233 169 295 786
Brokers 576 868 289 427 2160
Company Agents - 485 2 467 503 154 3 609
Insurance
Company Agents - )
Alternative distribution 36 1250 100 1386
Bancassurer 1725 3192 2073 - 6 990
Total 3385 8 689 3772 3891 19 737
2.25 Respondents in the general insurance sector were requested to indicate 4 most

preferred types of training for their staff out of 61 types/courses under 4 categories, namely
management/executive development, professional qualification, basic job-related knowledge
and generic skills. The results are given in Table 6 below.

Table 6 : Training Needs of the General Insurance Workforce

Code Topic/Area Managerial | Officer | Clerical X‘;’:;?/r_lﬁs Total
101 I:z;r;(:g;ﬁeﬁtmactice of 956 534 1 i 791
102 |Motivation 78 348 56 42 524
103 |Team Building 257 489 59 - 805
104 |Leadership 415 142 - - 557
105 |[Strategic Management 293 129 2 - 424
o pummieas | | m ||| o

25




Insurance

Code Topic/Area Managerial | Officer | Clerical Agent/TR Total
107 |Marketing Management 501 824 2 8 1335
108 |Quality Management 41 276 10 8 335
109 [Risk Management 784 624 8 3 1419
110 [Coaching & Counseling 245 46 15 200 506
111 |Crisis Management 279 24 - 15 318
112 |Dealing with Conflict 76 194 - - 270
113 |Implementing Change 237 57 - 3 297
114 |Problem Solving and 223 155 110 1065 | 1553

Decision Making
115 |Stress Management 455 447 45 - 947
116 |Other Management/
Executive Development 2 12 - - 14
Training
201 |Associateship of
Chartered Insurance 272 370 74 295 1011
Institute
202 |Fellow, Aust_ralla Institute 282 205 75 435 1497
of Insur & Fin
203 [Senior Associate,
Australia Inst of Insur 120 398 130 - 648
& Fin
204 |Certified Financial
Planner (CFP) 355 708 18 18 1099
205 |Chartered Financial
Consultant (ChFC) 4 10 i ) 14
206 |Chartered Life 5 3 i i 14

Underwriter (CLU)
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Code

Topic/Area

Managerial | Officer

Clerical

Insurance
Agent/TR

Total

207

Chartered Property and
Casualty Underwriter
(CPCU)

11

13

208

Fellowship of Chartered
Insurance Institute (FCII)

45

133

179

209

Fellow of the Faculty of
Actuaries in Scotland

107

107

210

Fellowship of Institute of
Actuaries (FIA)

211

Fellow of the Institute of
Actuaries of Australia

18

18

212

Fellow, Chartered
Financial Practitioner
(FChFP)

45

53

213

Fellowship of Society of
Actuaries (FSA)

214

Graduate Diploma of
Insurance (GDI)

96

158

13

267

215

H K Society of Certified
Insurance Practitioners

10

10

216

Insurance Institute of
Hong Kong (I11HK)
Diploma

29

33

217

Life Office Management
Association (LOMA)

36

95

103

238

218

Fellowship of Life
Underwriter Training
Council

50

50

219

Professional Diploma in
Insurance Programme
(PDI)

10

186

29

225
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. . . . Insurance
Code Topic/Area Managerial | Officer Clerical Agent/TR Total
220 |Other Professional i 9 i i 9
Qualification Training
301 |Actuarial Science 20 219 105 - 344
302 |General Insurance 708 5284 3291 2635 11918
303 |Life Insurance 216 2616 1738 357 4927
304 |Mandatory Provident
Fund (MPF) 180 2 159 1435 177 3951
305 |Investment Planning 1029 518 4 253 1804
306 |Financial Planning 922 609 35 145 1711
307 |Law Relating to Insurance 545 2 546 297 1019 4 407
308 |Investment-linked 70 1947 1653 78 3748
Insurance
309 |Asset Planning 15 322 30 212 579
310 |Estate Planning 11 90 33 12 146
311 |Retirement Planning - 86 3 12 101
312 |Reinsurance 232 509 207 200 1148
313 |Other Basic Job-related 58 49 10 ) 117
knowledge
401 Busm.ess Communication o4 821 819 1979 2943
(English)
402 |Business Communication 92 641 973 202 1908
(Putonghua)
403 |Use of Computer 14 273 251 60 598
404 |(IT Enabling Systems 69 186 33 - 288
405 ggtlelc;tlve Communication 20 496 591 71 1178
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Code Topic/Area Managerial | Officer Clerical X‘;’:;?/r.llf:; Total
406 |Marketing/Selling Skills 32 535 52 460 1079
407 |Time Management 13 161 141 201 516
408 |Presentation Skills 146 556 99 46 847
409 (Basic Accounting 14 35 141 - 190
410 |Interpersonal Skills 270 243 37 50 600
411 |Negotiation Skills 42 315 100 81 538
412 |Other Skills - - 20 - 20

Total 10 274 28 628 12 896 9 646 61 444

The Preferred Duration of Training Sessions
in the General Insurance Sector

2.26 Respondents in the general insurance sector were asked to indicate their preferred
duration of training sessions, the results of which are presented in Table 7 below.

Table 7 : Preferred Duration of Training Session
in the General Insurance Sector

Half 9.3 4-6 More On
day | 1 Day than | modular | Unspecified | Total
Days | Days .
or less 6 Days | basis
Managerial 565 416 | 1521 19 54 807 3 3385
Officer 2600 | 1472 | 2271 | 152 73 2121 - 8 689
Clerical 474 455 | 1819 20 55 949 - 3772
Insurance 131 316 464 - 1 065 1495 420 3891
Agent/TR
Total 3770 | 2659 | 6075 | 191 1247 5372 423 19737
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Training Needs of the Life Insurance Workforce in the Next 12 Months

2.27 As reported by respondents, the estimated training requirements (in terms of
man-times) of employees/insurance agents/TRs in the life insurance sector in the next 12
months are given in Table 8 below.

Table 8 : Estimated Training Requirements of Employees/
Insurance Agents/TRs (in Terms of Man-Times)
in the Life Insurance Sector in the Next 12 Months

Managerial Officer Clerical Ké:;?ﬁfs Total
Life Insurers 309 446 171 3527 4 453
Composite Insurers 620 1260 43 11 302 13 225
Brokers 385 853 127 884 2 249
ﬁgm‘;fg Agents - 87 443 26 200 756
Company Agents -
Alternative distribution 4 59 ) ) 63
Bancassurer 217 782 120 - 1119
Total 1622 3843 487 15913 21 865
2.28 Respondents in the life insurance sector were requested to indicate 4 most

preferred types of training for their staff out of 61 types/courses under 4 categories, namely
management/executive development, professional qualification, basic job-related knowledge
and generic skills. The results are given in Table 9 below.

Table 9: Training Needs of the Life Insurance Workforce

Code Topic/Area Managerial| Officer Clerical X]gj:r:?/rjlfﬁ Total
101 I:;;r;gg;erseﬁtwactice of 218 37 i i 255
102 |Motivation 88 643 120 1820 2671
103 |Team Building 323 678 120 750 1871
104 |Leadership 428 91 - 750 1269
105 |Strategic Management 327 120 - - 447
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. . . . Insurance
Code Topic/Area Managerial| Officer Clerical Agent/TR Total
106 |Human Resources 16 44 ) M 101
Management
107 |Marketing Management 81 - - - 81
108 |Quality Management 6 64 - - 70
109 |Risk Management 133 60 - - 193
110 |Coaching & Counseling 175 538 - - 713
111 |Crisis Management 116 0 - - 116
112 |Dealing with Conflict 115 2 - - 117
113 |Implementing Change 147 1 - - 148
114 Prok?l(_em SoIV|_ng and 54 566 i 750 1370
Decision Making
115 |Stress Management 24 108 - - 132
116 |Other Management/
Executive Development 35 - - - 35
Training
201 |Associateship of
Chartered Insurance 46 15 - - 61
Institute
202 |Fellow, Australia Institute
of Insur & Fin S i i i >7
203 |Senior Associate,
Australia Inst of Insur & 6 15 - - 21
Fin
204 |Certified Financial
Planner (CFP) 50 151 49 8624 8874
205 |Chartered Financial y i i i ;
Consultant (ChFC)
206 |Chartered Life
Underwriter (CLU) ) 20 i i 20
207 |Chartered Property and
Casualty Underwriter - - - - -
(CPCUL)
208 |Fellowship of Chartered i i i i )
Insurance Institute (FCII)
209 |Fellow of the Faculty of 8 4 i i 12
Actuaries in Scotland
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Insurance

Code Topic/Area Managerial| Officer Clerical Agent/TR Total
210 |Fellowship of Institute of i 58 i i 58
Actuaries (FIA)
211 |Fellow of the Institute of i i i i i
Actuaries of Australia
212 |Fellow, Chartered
Financial Practitioner 72 112 60 203 447
(FChFP)
213 |Fellowship of Society of i 20 i i 20
Actuaries (FSA)
214 |Graduate Diploma of i i i i )
Insurance (GDI)
215 |H K Society of Certified i i i i i
Insurance Practitioners
216 |Insurance Institute of
Hong Kong (I1HK) 68 96 60 - 224
Diploma
217 |Life Office Management
Association (LOMA) 198 392 126 8 597 9313
218 |Fellowship of Life
Underwriter Training 72 129 66 203 470
Council
219 |Professional Diploma in
Insurance Programme - 12 - - 12
(PDI)
220 Othe_r I_Drofessmna_ll _ 35 30 13 41 119
Qualification Training
301 |Actuarial Science 32 22 - - 54
302 |General Insurance 119 544 61 974 1698
303 |Life Insurance 140 654 157 5498 6 449
304 MPF 19 194 30 385 628
305 |Investment Planning 68 310 - 3552 3930
306 |Financial Planning 89 446 5 8 796 9336
307 |Law Relating to Insurance 22 772 102 375 1271
308 |Investment-linked 85 490 9 11217 11 794
Insurance
309 |Asset Planning 34 296 - 2930 3260
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Code Topic/Area Managerial| Officer Clerical X‘;’:;?;.F; Total
310 |Estate Planning 12 14 - - 26
311 |Retirement Planning 16 160 - 67 243
312 |Reinsurance 10 6 4 - 20
313 |Other Basic Job-related

knowledge ) ) 2 i 2

401 (BEuns:]rI\leSshs) Communication i 954 102 106 462
402 auuigﬁsz&())mmumcatlon i 66 74 160 300
403 [(Use of Computer - 1 52 - 53
404 |IT Enabling Systems 3 - 15 688 706
405 Ezfl(;tive Communication i 85 129 962 1916
406 |[Marketing/Selling Skills 1 61 2 2544 2 608
407 [Time Management - 350 1 8 359
408 |Presentation Skills 170 585 169 200 1124
409 (Basic Accounting - - 5 - 5
410 |Interpersonal Skills - 26 40 - 66
411 [Negotiation Skills 4 886 - 8 898
412 |Other Skills - - - - -

Total 3729 10 968 1566 60 249 76 512

Preferred Duration of Training Sessions in the Life Insurance Sector

2.29 Respondents in the life insurance sector were asked to indicate their preferred
duration of training sessions, the results of which are given in Table 10 below.
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Table 10 :  Preferred Duration of Training Session
in the Life Insurance Sector
Half More On
day 2-3 4-6 than | modular
orless | 1Day | Days | Days |6 Days | basis | Unspecified | Total

Managerial 452 216 56 15 6 312 565 1622
Officer 1179 461 104 - 21 1348 730 3843
Clerical 194 115 11 2 - 165 - 487
Insurance 203 | 11541 - - - 4157 12 15913
Agent/TR
Total 2028 | 12333 | 171 17 27 5982 1307 21 865

Estimated Percentage of Training Required

from External Course

Providers

2.30

Responding companies were requested to indicate the percentage of training that

would be conducted by external course providers for their employees/agents/TRs in the next 12
months. The results are given in Table 11 below:

Table 11 : Estimated Percentage of Training

Required from External Course Provider

Percentage Range
25% - 50% - 75% -
Less than | lessthan |lessthan| less than

25% 50% 75% 100% | 100% | Unspecified | Total
Life Insurers 6 1 - 11 4 6 28
General Insurers 10 8 6 7 28 10 69
Composite Insurers 4 1 1 4 1 2 13
Brokers 1 2 10 21 246 - 280
Company Agents - 4 i 5 11 | o7t 24 |1015
Insurance
Company Agents -
Alternative - 4 - 4 488 - 496
distribution
Bancassurers 6 4 7 4 8 3 32
Total 31 20 29 62 1746 45 1933
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Licensing and Registration with the
Securities and Futures Commission (SFC)

231

In view of the emergence of a new branch of employees under the name of Wealth

Financial Planners, rising training needs of this branch are expected in the near future.
Respondents were asked to provide information in this regard, the summaries of which are
presented in Tables 12, 13 and 14 below.

Table 12 : Number of Insurance Organizations Licensed by
or Registered with the SFC

Whether licensed or registered
Yes No Unspecified All
Life Insurers - 28 5 33
General Insurers - 70 5 75
Composite Insurers 2 10 4 16
Brokers 65 215 4 284
Company Agents - Insurance 30 984 5 1019
Company Agents - Alternative distribution 5 491 2 498
Bancassurers 23 9 2 34
All 125 1 807 27 1959
Table 13 : Number of organizations which have carried out
regulated activities authorized by the SFC

ngr?Ii/ :Zﬁﬁ, Jgﬁli/ an-lc-iyfirfly an-glyg%rhy an-glygi)flfly 4 ;Ir'])épge éﬁly Others | Unspecified) - All
Life Insurers
General Insurers
Composite
Insurers 2 2
Brokers 28 4 1 2 13 9 8 65
Company Agents
- Insurance 10 10 10 30
Company Agents
- Alternative
distribution 2 1 2 5
Bancassurers 3 5 9 5 1 23
All 13 40 14 8 2 13 19 15 1 125
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Table 14 : Number of Registered Technical Representatives (TRs) and
Their Involvement in SFC Regulated Activities

Number of TRs registered with the
SFC to carry out the regulated activities

Number of
Registered TRs Estimate in the | Percentage

At Present next 12 months change
Life Insurers 5879 - - N.A.
General Insurers 3442 - - N.A.
Composite Insurers 13920 1300 1429 9.92%
Brokers 2481 751 897 19.44%
Company Agents - 2 664 30 30 0.00%
Insurance
2?{;?11??\//? giesrt]:?bution 936 109 119 9.17%
Bancassurers 11735 10 278 10 355 0.75%
All 41 057 12 468 12 830 2.90%
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2.32 Respondents were requested to provide information on the number of TRs who
had to partly (less than 50%) participate in customer services relating to insurance services.
Results are given in Table 15 below.

Table 15 : Number of Technical Representatives who had to partly
participate in customer services relating to insurance services

M aﬁzg;?; ent | M al\r{la:ggrlr?en t Officer Clerical Total
Life Insurers - - - - -
General Insurers - - - - -
Composite Insurers - - - - -
Brokers - - - - -
compes |4 | @ | s | s | o
Altrmative ditribuion| 20 | w | e
Bancassurers 90 1414 3 846 2223 7573
Total 94 1454 4 569 2261 8378
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SECTION III

CONCLUSIONS

A. THE INSURANCE INDUSTRY

Validity of the Survey Findings

3.1 The Insurance Training Board has examined the survey findings and is of the
opinion that they generally reflect the manpower and training situation of the insurance
industry at the time of the survey. The survey also reveals that more than 11 000 people
were engaged by bancassurers to provide insurance services to their customers. With this
piece of additional information, the Insurance Training Board believes that major parts of the
workforce in the insurance industry had been covered. The remaining workforce would be
those engaged in government bodies and educational institutions not covered in this survey.

Manpower Changes in Total Workforce between 2003 and 2005

3.2 With reference to paragraph 2.2, the total workforce of the insurance industry
had increased substantially from 45 030 persons in 2003 to 47 803 in 2005, or 6.2% over the
2-year period. The number of officers had increased by 1 704, or 28.8%, from 5 835 in 2003
to 7 539 in 2005, whilst the manpower in the senior management level had decreased by 183,
or 15%, from 1223 in 2003 to 1040 in 2005. The manpower changes of insurance
employees and insurance agents/TRs by job level in the insurance industry between
2003-2005 are given in Diagrams 11 and 12 respectively.

Diagram 11: Manpower Changes of Insurance
Workforce between 2003 and 2005

Number of Persons
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Diagram 12: Manpower Changes of Total (General and Life)
Insurance Agents/TRs between 2003 and 2005

Number of Agents
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+4.6%
30000 27619 4O

23 075
0,
25000} (+7.9%)
21378
20000
15000F
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3961 (+1.5%)
5000 41 1293
886 (-44.6%) 1394 (7.29)
0 ] ] ] ] Job
Agency Director/ Agency Manager Unit Manager/ Agent/TR Total Level
Senior Agency Agency Supervisor
Manager
02003 02005
Note : Figures in brackets denote the changes of 2005 manpower relative to 2003 at the

3.3

same job level.

As shown in Diagram 12, the most significant change in the total manpower of

general and life insurance agents/TRs between 2003 and 2005 was the decrease in the number
of agency directors/senior agency managers from 886 in 2003 to 491 in 2005, i.e. 395 people
or 44.6%. More detailed analysis will be made in the following paragraphs.
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B. THE GENERAL INSURANCE SECTOR

Manpower Changes between 2003 and 2005

3.4 With reference to the statistics in Table 1, page 7, and the corresponding figures
in the 2003 survey, the manpower changes of employees in the general insurance sector by
job level over the 2-year period are summarized in Diagram 13 below. The number of
senior management personnel had decreased by 241 or 31.6%, from 763 in 2003 to 522 in
2005. Other supporting staff had decreased by 367 or 22.2% from 1 650 in 2003 to 1 283 in
2005.

Diagram 13: Manpower Changes of Insurance and
Non-insurance Employees between 2003
and 2005 in the General Insurance Sector

Number of Employees 3914
(+14.3%)
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Senior Middle Officer Clerk Other Supporting Level
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Note : Figures in brackets denote the changes of 2005 manpower relative to 2003 at the same
job level.
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3.5 It is noted that the numbers of employees had decreased at the senior
management level, the middle management level and the other supporting staff level.
Employees at the officer and the clerk level had increased. It seemed that during the low
business period, the need for manpower had decreased. Employers had adopted various
measures to reduce costs, and cutting the senior management and middle management staff
seemed to be the popular solution. Among the different branches, brokers had reduced their
staffs at all levels. The officers and clerks had to take up additional duties from those who
had left the general insurance sector. They had to be more competent and professional to
cope with the new challenges and provide better service to clients. The manpower changes
in general insurance establishments between 2003 and 2005 are shown in Table 16 below.

Table 16: Manpower Changes in General Insurance
Establishments between 2003 and 2005

Employees Employees
Job Level Reported in 2003 Reported in 2005
Trend
Company Company (+/-)
Insurer  Broker Agent Total | Insurer Broker Agent Total %
Senior Management 320 287 156 763 311 108 103 522 -241
(-31.6%)
Middle Management 656 528 519 1703 751 328 450 1529 -174
(-10.2%)
Officer 1199 694 1530 3423 1407 514 1993 3914 +491
(+14.3%)
Clerk 1319 340 537 2196 1377 258 737 2372 +176
(+8.0%)
Other Supporting 931 429 290 1650 581 261 441 1283 -367
Staff (-22.2%)
Total 4 425 2278 3032 9735 4427 1469 3724 9620 -115
(-1.2%)
Vacancies and Employers’ Forecast of General Insurance Manpower
3.6 With reference to paragraph 2.6, page 9, employers had reported a total of 186

vacancies in this survey (1.5% of total 12 052 general insurance employees and insurance

agents/TRs in 2005) which are 30.1% higher than the 143 vacancies reported in 2003.

The

major increase was in the number of vacant posts for officers (86 or 46.2% of the total 186

vacancies).
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3.7 With reference to paragraph 2.7, page 10, employers had also forecast a
moderate growth of 269 persons in 2006, or 2.2% of the total 12 052 general insurance
employees and insurance agents/TRs in 2005. The figures might indicate that employers
tended to be optimistic about the economic performance in the next 12 months and would
increase manpower to cope with more business activities. The Insurance Training Board
considers that the employers’ one-year forecast at the date of survey on the additional
manpower in the following 12 months should be realistic.

Minimum Education/Qualification Requirement

3.8 In the 2003 survey most general insurance employers accepted university degree
or equivalent as the preferred education requirement of their officers. However, in the 2005
survey, as indicated in paragraph 2.9, page 11, more general insurance employers accepted
that the academic qualification for officers could be secondary 5 school leavers, though
university graduates were still preferred by many employers. Similar to previous surveys,
the majority of the employers would accept their senior and middle management people to be
holders of university degrees or professional qualifications. Likewise, the majority of
employers would accept clerks with secondary 5 education.

C. THE LIFE INSURANCE SECTOR

Manpower Changes in Life Insurance Workforce between 2003 and 2005

3.9 With reference to the statistics in Table 3, page 15 and corresponding figures in
the 2003 survey, the manpower changes of the workforce by job level over the 2-year period
are summarized in Diagram 14 below. The manpower in 2005 had increased significantly in
the middle management level (an increase of 367 people or 30.3%) and officer level (an
increase of 1 195 people or 49.2%) whilst the number of insurance agents/TRs had shown a
decrease of 2 321 persons, or 8.4% relative to 2003.
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Diagram 14: Manpower Changes of the Insurance Workforce
between 2003 and 2005 in the Life Insurance Sector
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Note : Figures in brackets denote the changes of 2005 manpower relative to 2003 at the same
job level.
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3.10 When compared with 2003, it is noted that insurers, brokers and company agents
had employed more officers to provide insurance services to their clients. The changes in
distribution of employees in the life insurance establishments are presented in Table 17
below.

Table 17: Manpower Changes in Life Insurance
Establishments between 2003 and 2005

Employees Employees
Job Level Reported in 2003 Reported in 2005
Trend
Company Company (+/-)
Insurer  Broker Agent Total | Insurer Broker Agent Total %
Senior Management 332 119 9 460 405 108 5 518 +58
(+12.6%)
Middle Management 994 182 35 1211 1326 227 22 1578 +367
(+30.3%)
Officer 2 059 257 114 2430 2745 470 403 3618 +1 188
(+48.9%)
Clerk 1585 57 19 1661 1478 104 44 1626 -35
(-2.1%)
Other Supporting 1 805 107 2 1914 1498 386 73 1957 +43
Staff (+2.2%)
Total 6 775 722 179 7676 7 452 1295 550 9297 +1 621
(+21.1%)
3.11 With reference to Table 4, page 15 on Distribution of Life Insurance

Agents/TRs, and Diagram 15 below, the total number of life insurance agents/TRs had
decreased by 2 321, or 8.4% from 27 485 persons in 2003 to 25 164 persons in 2005.
Manpower at all levels had also decreased. More significantly, the number of agency
director/senior agency manager had decreased by 447 people, or 50.7% from 881 in 2003 to
434 in 2005. The number of agency managers had also decreased by 226 people, or 16.2%,
from 1392 in 2003 to 1 166 in 2005. These reductions had occurred probably because the
life insurance industry is undergoing a consolidation process heading for a higher degree of
professionalism. New entrants might find it difficult to meet the more stringent licensing
requirements whilst some senior practitioners might not be able to survive the business
targets set by some companies.
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Diagram 15: Manpower Changes of Life Insurance
Agents /TRs between 2003 and 2005

Number of Persons
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Note : Figures in brackets denote the changes of 2005 manpower relative to 2003 at the same
job level.

Vacancies and Emplovers’ Forecast of Life Insurance Manpower

3.12 With reference to paragraph 2.15, page 17, employers had reported a total of
1 966 vacancies including 181 for life insurance employees and 1 785 vacancies for life
insurance agents/TRs at different levels. This showed a significant increase in manpower
demand compared with the 94 vacancies for life insurance employees and 1 733 vacancies for
life insurance agents reported in 2003. Apparently, employers wish to further expand their
sales force.
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3.13 With reference to paragraph 2.16, page 18, employers had also forecast a growth
of 3 813 persons in 2006, which included 181 persons of life insurance employees and 3 632
insurance agents/TRs. Insurance employees and insurance agents/TRs at various levels
would be in demand. As shown in Diagram 10, page 20, it was forecast that the number of
agents/TRs would increase by 17% to 23218 in 2006. Agency director/senior agency
manager were also forecast to increase by 3.2% to 448 in 2006.

3.14 Optimism of employers’ 2005 forecast relative to that in 2003 is probably due to
the anticipated continuous positive business trend in 2005 - 2006.

3.15 The Insurance Training Board agrees that the employers’ forecast on the
additional life insurance manpower in the following 12 months was reasonable and realistic.

Minimum Education/Qualification Requirement

3.16 With reference to paragraph 2.18, page 21, life insurance employers generally
accepted secondary 5 as the minimum education/qualification for agents/TRs whilst
university degree, professional qualifications or sub-degree/higher diploma/higher certificate
or equivalent were accepted as the minimum education/ qualification for more senior
insurance employees.

D. TRAINING NEEDS

3.17 With the implementation of the CPD by the IA in January 2002, the training
needs of the insurance industry especially for the insurance intermediaries have greatly
increased. Furthermore, with the growing popularity of investment-linked products and
financial planning services, insurance intermediaries need to equip themselves with the
required knowledge and skills.

Training Needs of the General Insurance Workforce in the Next 12 Months

3.18 As shown in paragraph 2.24, page 24 and Table 5, page 25, it was estimated that
a total of 19 737 persons (in terms of man-times) in the general insurance sector would attend
training courses in the next 12 months. In terms of level, the officers would require the most
training places (i.e. 8 699 or 44% of the total requirement). In terms of branch, the
bancassurers would require the most training places (6 990 or 35% of the total requirement),
followed by the general insurers (4 806 or 24.4% of the total requirement).
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Most Preferred Types of Training of the General Insurance Workforce

3.19 As shown in paragraph 2.25, page 25, and Table 6 that followed, the five most
preferred types of training for the general insurance staff were:

(1) General Insurance (11 918 places or 19.4% of total requirements);
(1) Life Insurance (4 927 places or 8% of total requirements);
(1i1)) MPF (3 951 places or 6.4% of total requirements);

(iv) Investment-linked Insurance (3 748 places or 6.1% of total
requirements); and

v) Business Communications (English) (2 943 places or 4.8% of total
(v) g p

requirements).

The Most Preferred Duration of Training Sessions
in the General Insurance Sector

3.20 As shown in paragraph 2.26 and Table 7, page 29, more than 30% of
respondents preferred a training duration of 2-3 days, followed by 27% of respondents who
preferred training sessions on modular basis.

Training Needs of the Life Insurance Workforce in the Next 12 Months

3.21 As shown in paragraph 2.27 and Table 8, page 30, it was estimated that training
requirements of employees/insurance agents/TRs in the life insurance sector would be a total
of 21 865 persons (in terms of man-times) in the next 12 months. The insurance agents/TRs
would require the most training places, followed by officers.

Most Preferred Types of Training of the Life Insurance Workforce

3.22 As shown in paragraph 2.28, page 30, and Table 9 that followed, the five major
topics identified as the most preferred types of training for the life insurance staff were:

(1) Investment-linked Insurance (11 794 places or 15.4% of total
requirements);

(i1) Financial Planning (9 336 places or 12.2% of total requirements);

(i) Life Office Management Association (LOMA) (9 313 places or 12.2%
of total requirements);

(iv) Certified Financial Planner (CFP) (8 874 places or 11.6% of total
requirement); and

(v) Life Insurance (6 449 places or 8.4% of total requirements).
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The Most Preferred Duration of Training Sessions
in the Life Insurance Sector

3.23 As shown in paragraph 2.29, page 33 and Table 10, page 34, more than 56% of
respondents indicated that a training duration of one day would be preferred, followed by
27.4% of respondents who preferred training sessions on modular basis.

Estimated Percentage of Training Required from
External Course Providers

3.24 As shown in paragraph 2.30 and Table 11, page 34, both brokers and company
agents indicated their great reliance (with majority indicating 100% reliance) on training
provided by external course providers. Therefore, course providers should target at these
people and provide them with tailor-made courses.

Licensing and Registration with
the Securities and Futures Commission (SFC)

3.25 As revealed in paragraph 2.31 and Table 12, page 35, insurance brokers,
company agents and bancassurers were the major organizations licensed by or registered with
the SFC for selling or advising on investment products. Their involvements in Type 1, Type
4 and Type 9 activities regulated by the SFC were shown in Table 13, page 35. Table 14,
page 36 indicated that the majority of TRs registered with the SFC to carry out regulated
activities were from bancassurers.

Travel Insurance Agents

3.26 The Office of the Commissioner of Insurance had added in 2006 a new category
of insurance agents called “travel insurance agents” to the regulatory system. Travel agents
and their staff members should equip themselves with adequate insurance-related knowledge
and be registered with the IARB as “travel insurance agents” before they can sell travel
insurance. It is anticipated that this will lead to considerable increase in insurance training
needs.
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Forecast Additional Training Requirement in the
Next 12 Months in the Insurance Sector

3.27 The Training Board is of the opinion that the training requirement of the
insurance sector in the next 12 months will be to fulfill the CPD requirements of serving
intermediaries and IIQE requirements of new entrants, and to equip intermediaries with the
knowledge and skill for investment-liked products, SFC regulated activities, financial
planning services and travel insurance services. Other training requirements will arise when
some employees pursue professional qualifications for career advancement.

Trained Manpower Supply

3.28 Formal insurance and financial services education is provided by local and
overseas universities, and the Hong Kong Institute of Vocational Education. Insurance
training will also be provided by insurance companies in-house and by the Institute of
Professional Education and Knowledge (PEAK) of the VTC for in-service personnel. It is
anticipated that the supply of insurance graduates from tertiary institutions in the next 12
months can possibly meet the demand of the insurance sector.

3.29 The Insurance Training Board therefore believes that there will be adequate
manpower supply to meet the additional demand at all job levels in the insurance sector. All
insurance personnel will be able to receive continuous on-the-job and upgrading training to
meet the statutory requirements and maintain their positions in the insurance profession.
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SECTION IV

RECOMMENDATIONS

Utilization of the 2005 Manpower Survey Report

4.1 The 2005 Manpower Survey Report was compiled with the aim of furnishing
users with information on the manpower situation and training needs of in-service personnel
in the insurance industry. Users are advised to take note that after the fieldwork of the
survey, there might be changes in the business environment which might have effects on the
manpower supply and demand situation in the insurance industry.

Future Surveys

4.2 The Insurance Training Board considers that the current practice of conducting
manpower surveys at a 2-year interval is useful in building up a series of historical data for
comparison and for projecting manpower requirements. As Hong Kong’s economy is rather
volatile, it is essential that the manpower demand and supply situation must be closely
monitored through biennial manpower surveys in order to enable the insurance training
course providers to recommend measures to meet training requirements of the insurance
industry.

Manpower Demand of the Insurance Sector

4.3 The Insurance Training Board believes that the Hong Kong’s economic growth
will continue into 2006. Following China’s World Trade Organization (WTO) accession,
the implementation of the Closer Economic Partnership Arrangement (CEPA) and the strong
interest of foreign insurers and reinsurers in expanding their business in the region, there will
be high demand for insurance professionals to provide professional services.

4.4 Based on the manpower forecast for the next year made by employers, the
Insurance Training Board has projected the future manpower and training requirements for
the next year by job level. The projected increases in manpower in 2006 are as follows:

Table 18:  Employers’ Forecast Increase
of Insurance Manpower

Increase in the Increase in the
General Insurance Sector Life Insurance Sector
Senior Management 1 7
Middle Management 23 43
Officer 153 93
Clerical 57 38
Insurance Agent/TR 35 3632
Total 269 3813
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Manpower Training

4.5 The Insurance Training Board further considers that in order for Hong Kong to
sustain its status as an international financial centre, employers should map out long-term
plans for their manpower training and development. Insurance personnel should upgrade
themselves continuously in order to meet the increasing demand for high level job skills and
knowledge in the business community.

4.6 The survey has found out the following estimated training requirements (in terms
of man-times) of the insurance workforce in the next 12 months:

Table 19:  Estimated Training Requirements (in Terms of Man-Times)
of the Insurance Workforce in the Next 12 Months

General Insurance Sector Life Insurance Sector

Managerial 3385 1622
Officer 8 689 3 843
Clerical 3772 487
Insurance Agent/TR 3891 15913
Total 19 737 21 865
4.7 At present, some large insurance companies have their own staff training

departments to provide in-house training. However, it was found in the survey that
insurance brokers and company agents would rely mainly on external training institutions.
The Insurance Training Board recommends that insurance employers should provide more
systematic in-house training if they have their own training facilities, and sponsor their staff
to take external training courses. Such programmes and courses should aim not only to
upgrade and update job skills and knowledge of insurance practitioners to meet the job
requirements in the insurance profession, but also to furnish them with knowledge in other
related trades. Staff training becomes a lifelong learning process. Course providers are
recommended to target at brokers and company agents and provide tailor-made courses.

4.8 Course providers are recommended to design modular courses and courses with
suitable durations (e.g. 2 to 3-day courses for the general insurance sector and 1-day course
for the life insurance sector) to cope with preference reported by respondents.

4.9 Some of the training programmes are eligible for Government subsidies, e.g. the
Continuing Education Fund and the Skills Upgrading Scheme. Insurance personnel are
recommended to make good use of these programmes in developing their career in the
insurance profession.
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Training Programmes

4.10 On the basis of findings in the 2005 survey, the Insurance Training Board
recommends that course providers should step up their provision of training programmes on
the following topics which are in great demand:

General Insurance
Investment-linked Insurance
Financial Planning

LOMA Courses

Certified Financial Planner

Life Insurance

MPF

Business Communications (English)

4.11 With the introduction of the new category of “travel insurance agents”, it is
anticipated that considerable increase in insurance training needs will be generated. The
Insurance Training Board recommends that course providers should gear up to provide the
required training for these travel insurance agents.

4.12 With the growing involvements in Types 1, 4 and 9 SFC regulated activities by
insurance brokers, company agents and bancassurers, the Insurance Training Board
recommends that course providers should be proactive in coping with the rising training
needs.

4.13 In view of Hong Kong’s close tie with the Mainland and the accelerated opening
up of the Mainland insurance market, the Insurance Training Board recommends that
educational/training institutions should develop appropriate training programmes and
seminars/workshops to help insurance professionals capitalize on the business opportunities
and cope with the rapidly changing business environment.

52



SECTION V

BUSINESS OUTLOOK OF THE INSURANCE INDUSTRY

5.1 The insurance market in Hong Kong has benefited from a strong rebound of the
economy in 2004. Total gross premium had grown by 19.5% in 2004 to HK$121.9 billion, and
contributed to 9.4% of Hong Kong’s GDP. Mixed business results were recorded for the
general insurance sector and the long term insurance sector. General insurance business had
decreased by 5.2% in 2004 whilst the long term insurance had grown by 27.4%, maintaining a
double digit growth for the last decade.

5.2 In 2005, according to provisional statistics, gross and net premiums of general
business recorded a slight growth of 1.7% to HK$23,888 million and 2.7% to HK$17,033
million respectively. However, overall underwriting profit of general business had decreased
by 5.6% to HK$1,847 million. With the migration of Hong Kong’s manufacturing industry
across the border, and the general slowdown of the construction industry and major
infrastructure projects, the general insurance business had been struggling with over-pricing
problem and intense price competition.

5.3 With regard to the long-term business sector, total revenue premiums of
long-term in-force business in 2005’s provisional statistics amounted to HK$116,983 million,
representing an increase of 16.9% over 2004.

54 When releasing the Office of the Commissioner of Insurance (OCI) Annual
Report 2005, the Commissioner of Insurance predicted that the demand for insurance in Hong
Kong would continue to grow as Hong Kong was becoming more important as a trade and
business centre and as Hong Kong people and corporations were becoming more aware of the
need to protect themselves against risks.

5.5 According to the information provided by the Hong Kong Trade Development
Council in December 2005, Hong Kong has the second most developed insurance market in the
region after Japan in terms of per capita insurance premium. Being a leading insurance centre
in Asia, Hong Kong has attracted many of the world’s top insurance companies.

5.6 Taking advantage of a more liberal regional insurance market, many foreign
insurers have expanded their operations in the region. China’s WTO accession has also
accelerated the process. A number of foreign insurers have expanded their regional operations
in Hong Kong to cater for the development of the regional insurance market.
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5.7 Hong Kong, with its close tie with the Mainland, has continued to benefit from
the accelerated opening up of the Mainland insurance market. In addition to the Mainland’s
WTO liberalization, Hong Kong’s insurance sector and professional can benefit from the
CEPA signed with the Mainland, which will continue to give rise to new initiatives and
opportunities for insurance companies and employees. The CEPA allows Hong Kong
insurance companies through re-grouping and strategic mergers to enter the Mainland
insurance market subject to specific market access conditions. It also allows Hong Kong
residents who have obtained the Mainland’s insurance qualifications and are employed by a
Mainland insurance institution to engage in the relevant insurance business.

5.8 In line with the regional trend, multi-channel distribution for insurance products
is growing in popularity. While insurance products are primarily distributed by insurance
agents, bancassurance penetration has been growing rapidly in Hong Kong. The participation
of banks, which accounts for over 20% of the Hong Kong insurance market, creates
competitive pressure on traditional insurers; but banks’ extensive client base can in turn help
stimulate the growth of the market.

5.9 With the insurance sector capitalizing on the growing wealth of Hong Kong’s
community and development into an asset management centre, we have seen the growing
popularity of investment-linked products, which provide policy holders with more choices and
flexibility. Many of these products provide relatively low protection for mortality risk when
compared with the traditional life and annuity products. In response to the increased
complexity of new products and the call for the protection of consumer interests, additional
examinations and requirements from the SFC are available for those intermediaries wishing to
advise on the funds underlying investment-linked assurance schemes.

5.10 To provide more convenience for travellers to buy travel insurance, the OCI, in
consultation with the Tourism Commission, the insurance industry and the travel industry, had
introduced in 2006 a new category of insurance agents entitled “travel insurance agents” to the
regulatory system. Travel agents and their staff member should equip themselves with
adequate insurance-related knowledge and be registered with the IARB as ‘travel insurance
agents’ before they can sell travel insurance. This will encourage more Hong Kong people to
take out travel insurance to protect themselves when they go on holiday or travel overseas.

511 The Insurance Authority indicated that they would continue to encourage general
insurers to explore similar market opportunities in existing and potential new lines of general
business, such as medical, directors’ and officers’ liability, product liability and third party
liability insurance, etc.
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5.12 In view of the increasing customer sophistication and legal regulations in
Hong Kong, all insurance employees and intermediaries have to face the challenges of a more
complex business environment. The OCI will continue its role as an insurance regulator and
facilitator. The implementation of the 11QE and CPD has developed the culture of lifelong
learning and professional self-improvement of insurance practitioners. For consumer
protection, improvement in the existing self-regulatory system will be introduced whenever
appropriate and necessary.

5.13 It is envisaged that the insurance industry will continue to require well-trained
and experienced professionals who can provide quality insurance services to clients. More
people will join the insurance industry to sustain its growth and development. In the general
insurance sector, insurance employees who also assume front-line marketing and servicing
functions will have to possess knowledge in more branches of general insurance in order to
provide professional services and advice to their clients. These employees should be properly
trained and meet the CPD requirements.

5.14 With regard to the life insurance sector, it is believed that business will continue
to grow as Hong Kong people know more about and accept life insurance as a means of
protection and investment. Insurance intermediaries who also act as financial planners should
take stock of the needs of the clients and recommend financial packages, including life
insurance, health insurance and investment products. This move will further enhance the
conglomeration of insurance and financial services sectors. Insurance intermediaries have to
pass the required examinations and update their professional knowledge for the protection of
the interests of the insuring public.
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Appendix 1

Insurance Training Board

Membership List

(December 2005)

Chairman:

Mr MAK Wing-kwong, Tony

Vice-Chairman:

Mr CHAN Shiu-yin, Elex

Members:

Mr Roddy ANDERSON
Mr CHUN Yuk-chi, Jackie

Mr Andrew G. EDEN

Mr C.E. HAYNES, Michael
Mr LEUNG On-fook

Ms MA Oi-wah, Teresa

Mr PUN Hong-ning, Jackson
Mr PUN Kei-yuen, Henry

Ms SHIU Bik-ling, Teresa

Mr SHUM Chun-yan, Clement

Ms SO Yuen-may, Teresa

Mrs WONG CHUNG Wai-lin, Irene
Mr WONG Kwan-kit, Jeff

Ms CHAN Sau-ching, Susanna

Ms HUI Mei-ying, Carol
Mr SIU Lap-kei, Sunny
Mrs YUEN CHUNG Ling-chun, Janet

Secretary:

Mr Andrew Tsang

(Nominated by)

Ad Personam

Ad Personam

The Life Insurance Council of Hong Kong (LIC)

The Hong Kong Society of Certified Insurance
Practitioners

The Hong Kong Confederation of Insurance
Brokers

Ad Personam
Ad Personam
The Hong Kong Federation of Insurers
Ad Personam

The Hong Kong General
Association

The LOMA Society of Hong Kong

A Local Tertiary Institution

Insurance Agents

The Life Underwriters Association of Hong Kong
The Insurance Institute of Hong Kong

The General Agents and Managers Association of
Hong Kong

(Representing)

The Executive Director of the \ocational

Training Council
The Commissioner of Insurance
The Commissioner for Labour

The Managing Director of the Mandatory
Provident Fund Schemes Authority

Vocational Training Council
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of the Insurance Industry

Membership List

Mr Elex CHAN Shiu-yin (Convener)
Ms Susanna CHAN Sau-ching

Mr Andrew G. EDEN

Mr Michael C. E. HAYNES

Mr LEUNG On-fook

Mr Tony MAK Wing-kwong

Ms Teresa SHIU Bik-ling

Mrs Irene WONG CHUNG Wai-lin

Mr Andrew TSANG Yau-hang (Secretary)
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10.

11.

12.

13.

14.

Appendix 2

Terms of Reference of Training Boards

To determine the manpower demand of the industry, including the collection and
analysis of relevant manpower and student/trainee statistics and information on
socio-economic, technological and labour market developments.

To assess and review whether the manpower supply for the industry matches with the
manpower demand.

To recommend to the Vocational Training Council the development of vocational
education and training facilities to meet the assessed manpower demand.

To advise the Hong Kong Institute of Vocational Education (IVE) and training &
development centres on the direction and strategic development of their programmes in
the relevant disciplines.

To advise on the course planning, curriculum development and quality assurance
systems of the IVE and training & development centres.

To prescribe job specifications for the principal jobs in the industry defining the skills,
knowledge and training required.

To advise on training programmes for the principal jobs in the industry specifying the
time a trainee needs to spend on each skill elements.

To tender advice in respect of skill assessments, trade tests and certification for
in-service workers, apprentices and trainees, for the purpose of ascertaining that the
specified skill standards have been attained.

To advise on the conduct of skill competitions in key trades in the industry for the
promotion of vocational education and training as well as participation in international
competitions.

To liaise with relevant bodies on matters pertaining to the development and promotion
of vocational education and training in the industry, including employers, employers’
associations, trade unions, professional institutions, training and educational
institutions and government departments.

To organize seminars/conferences/symposia on vocational education and training for
the industry.

To advise on the publicity relating to the activities of the Training Board and relevant
vocational education and training programmes of the VTC.

To submit to the Council an annual report on the Training Board’s work and its
recommendations on the strategies for programmes in the relevant disciplines.

To undertake any other functions delegated by the Council in accordance with Section
7 of the Vocational Training Council Ordinance.
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Appendix 3

Vocational Training Council
Headquarters Division Two
16/Fl., VTC Tower

27 Wood Road, Wanchai
Hong Kong

BYEF R B E
ﬁ?ﬁ?ﬁ@‘fiﬁ 27 5
W TN 161

755 Telephone No:

[8£E) 2836 1712/2887 9531
{#@ ¥ Facsimile No:

(852) 2893 5879/2574 3759
7+ LB Our Reference:
()inIN/1/2 (05)
46&[%‘53‘%“ Your Reference:

26" October 2005

Dear Sir/Madam,

The 2005 Manpower Survey of the Insurance Industry

I am writing to solicit your co-operation in the 2005 Manpower Survey of the
Insurance Industry to be conducted by the Insurance Training Board of the \ocational
Training Council.

The Insurance Training Board is appointed by the Government of the Hong Kong
Special Administrative Region to be responsible for matters relating to manpower and
training in the insurance industry. In order to collect information on the latest manpower
situation for formulating meaningful recommendations on manpower training for the industry,
the Training Board will conduct the captioned survey from 2™ November 2005 to
30™ November 2005,

For your completion and reference, | enclose a copy each of the Survey
Questionnaire (Part | to Part I11), the Explanatory Notes and Job Descriptions of principal
jobs.

During the period of the survey, an officer of the Census and Statistics
Department will call at your office to see you or your authorized representative. The officer
will answer any queries you may have, and collect the completed questionnaire. If
necessary, he/she would assist you in the completion of the questionnaire.

The information collected will be handled in strict confidence and will be
published only in the form of statistical summaries without reference to individual
establishments.

=1 Vocational

www.vic.edu.hk I/ TRAINING COUNCIL
EVE BXIRE
WmeH-H AT
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The Manpower Survey Report will be uploaded onto the VTC website at
http://intb.vtc.edu.hk. You may download the Survey Report when it is ready. Kindly
provide us with your e-mail address in the enclosed questionnaire and you will be informed
of the release of the Survey Report in due course.

Should you have any question regarding the survey, please contact the Manpower
Statistics Section of the Census and Statistics Department by telephoning 2887 9531.

Yours faithfully,

W=

(Tony Mak)
Chairman
Insurance Training Board

TM/AT/pt
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CONFIDENTIAL

WHEN ENTERED WITH DATA

P TEL

ol i

VOCATIONAL TRAINING COUNCIL
Y 7S

THE 2005 MANPOWER SURVEY OF THE INSURANCE INDUSTRY

plle% ~ H%= = i

QUESTIONNAIRE (PART 1)
A2 (5T #15)

(PLEASE READ THE EXPLANATORY NOTES BEFORE COMPLETING THIS QUESTIONNAIRE)

(ﬁﬁ#@%ﬁq?‘fi‘aﬁﬁﬁﬁ%} )
For Official Use Only:
ok
No. of Employees
Rec. Survey Industry Establishment Enumerator's  Editor's Check Covered by the
Type Code Code No. No. No. Digit Questionnaire
[ ) OO OO ) L L) LD
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

Name of Establishment:

Bty €78
Address:

kil

Nature of Business*: Life Insurance General Insurance

[ L]

SE §ec) b e i
Classification of Business*: Insurance Company ([ * F[)
SE Sk
Iin‘surer ) Reinsurer )
PR FI e Fl

Insurance Intermediary ( {W[&F[1/5 * )

[ L]

Insurance Broker
(il et

Company Agents
- Insurance
Ff S 2R — e

Bancassurer (i.e. banks selling insurance)

[

[

Composite (i.e. Life and
General) Insurance
A (R FE - i) fa

Company Agents

- Alternative distribution
(i.e. motor dealers,
employment agencies,
travel agents)

EEL [ g e fOop s pl—H
Q) o) - (i g »
TEE R
Total No. of Persons Engaged:
RE AR
Nameof PersontoContact: | | | | | | I | L 1L L 1L L L 1 L1 | | | | @Position:
et S 28 a7 B
L I I O A I I Fax. No.:
%FFT’H 48 55 56 63 felu
L I I ) ) ) I v
E %
No. of technical For Company Agents Only FRZE * 2 Tl |
representatives No. of technical representatives who have to partly (less than 50%)
registered under participate in customer services relating to insurance services
your company ﬁéﬁ EE Al r%f,{ ("PH+50%) [OREH RO T B
SRRl Senior
pfjﬁﬁgﬁ 4% Management Management Officer Clerical
Rec. E Eoink Level Level Level Level
Type e R T A [EZRAt BT R
[TTT1] (T CCLC0] [0 CLLT
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

* Please tick as appropriate

ﬁ‘??‘/fi*ﬁm
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PART Il 57 %ﬂﬁ

QY ) © © ® Q)
Minimum
Education/
Principal Job Total No. of Forecast No. of Qualification
= RIS Monthly| Employees No. of Vacancies | Requirement
Income on Date Employees on Date of
GENERAL INSURER Range of Survey on 31.12.2006 | of Survey Employees
- PR ERL | HERES | HEEE | R
Rec.| Code | ¥+ Mg 31.12.2006 k! SRR
Title Type| WS | it [oiEES B fuRrt
g% feld] 8-10 11 12-15 16 - 19 20-22 23
|
SENIOR MANAGEMENT LEVEL  gi'gHayE! ~ Eia%
Managing Director / General i
Manager / Chief Executive
NS T AR ST 2 |1]2[1 I I O O
Deputy Managing Director /
Deputy General Manager
A T A 2 |1]2]2 I I O O
Assistant General Manager /
Senior Manger
SRR AT 2 |12|3 [ 1 | [ | | | |
| | N I B B
| | N I B A
MIDDLE MANAGEMENT LEVEL  fIUgHaysE! ~ EiR%
Reinsurance Manager
FL AR 2 [2|2|1 I I O O
Underwriting Manager
AR 2 |2[2]2 I O
Account Manager / Claims Manager
R 2 |2]2[3 [ || [ || | |
Marketing/Servicing Manager
1% 2 |2]2]4 I I O O
Human Resources / Training Manager
AL R 2 |2|2]5 I I
Information Technology Manager
Pratases? 2 |2|2]6 N I B B
Assistant Manager
SR 2 |2|2|7 [ 1 | [ | | | |
| | N I B B
| | N I B A
OFFICER LEVEL = [Z3%
Account Officer / Underwriting Officer
ET T AR 2 |3[2[1 N I B B
Policy Services / Claims Officer
TR i 2 [3]2|2 | |1 | | | | |
Marketing Officer
i 2 |3[2[3 N I B B
Assistant Executive / Supervisor
S 2 |3[2|4 N I B B
Information Technology Staff
DREL 2 |3]2[5 N I B B
| | N I B B
| | N I B A
CLERICAL LEVEL ¥ iz
Underwriting Clerk / Claims Clerk
I [/ g 2 |4]2]1 N I B B
Clerical Staff
P 2 |4]2]2 N I B B
OTHERS #
Other Supporting Staff %/“7 /%/% //
1 Pl ool .
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Enter in Column B the appropriate
code number showing the average

monthly income range for the
employee(s)/agent(s). The month

ly

income should include basic salary,

overtime pay, other allowances,
commission and bonus.
(See explanatory notes page 2)

URRREL BT s
Iy Frospis - FE ?urﬁ
Ry R E P

PI& W o CGURRESY 2

Average Monthly Income
Y E| g

Below $6,001 ') ™+
$6,001 - $10,000
$10,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000
$60,001 - $80,000
Above $80,000 I'] -

Enter in Column F the appropriate

)

0 N O OB W N

code number showing the minimum

education/qualification which an
employer prefers his employee(s)
/agent(s) to have.

ﬁﬂﬂ \r/lliﬁl?ﬁﬁl/j FELEEY

Rkl &3
L RNGYTNE

VIR

Education/Qualification
STV

Professional Qualification
fxets

University Degree or equivalent
L
Sub-degree/Higher Diploma/
Higher Certificate or equivalent
ESELVE Tt
I S
Advanced Level/Diploma/
Certificate or equivalent
PR R
VIR TP TP
Secondary 5

Fl18 T i R




PART Il 272 #153

A) (B) ©) (D) ® F)
Minimum
Education/
Principal Job Total No. of Forecast No. of Qualification
T Monthly| Employees No. of Vacancies | Requirement
Income on Date Employees on on Date of
GENERAL INSURANCE AGENT Range of Survey 31.12.2006 of Survey Employees
~ PR R B HE R e | | REEE
Rec. Code I Mg 31.12.2006 B! ?F/ ?V‘?
Type| imbE | [ fOPRES B g
Title el
ik K%
8-10 11 12-15 16 - 19 20-22 23

Agency Director /
Senior Agency Manager

PR AT | 2 |52
Agency Manager
R A < %‘I

(e L
Unit Manager/
Agency Supervisor
e g e o sl
Agent

(i o2

fi e (2 L

Enter in Column B the appropriate
code number showing the average
monthly income range for the
employee(s)/agent(s). The monthly
income should include basic salary,
overtime pay, other allowances,
commission and bonus.

(See explanatory notes page 2)
%ﬁ?ﬂ@f&/%?ﬁf AREEERIIE
mmz ORI - TE I b
AT R PR
A& W es o ( Eiﬁlfﬂ%?ﬁ 2 D)

Average Monthly Income Code

T E E|r °r;
Below $6,001 ') ™
$6,001 - $10,000
$10,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000
$60,001 - $80,000

Above $80,000 ']

fz-

0 N o O WN

Enter in Column F the appropriate
code number showing the minimum
education/qualification which an
employer prefers his employee(s)
/agent(s) to have.
%Hx N SRR (= [? FLIREL
‘Eﬁg'[dn t F[Jﬁl¢b§ﬁ§/ﬁrﬁ?§
() A

Education/Qualification

Code
A

Professional Qualification 1
i1
University Degree or equivalent 2
A B wa' r«sﬁ;ﬁ
Sub-degree/Higher Diploma/ 3
Higher Certificate or equivalent
il i g
PR B
Advanced Level/Diploma/ 4
Certificate or equivalent

mﬁfé ]1&7*,@%' SR
d”“’/ﬂrlﬁ‘/"fl* ’**F
Secondary 5 5
FI1EE =0
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PART Il 57 ?‘}[‘71

(A) (B) © (D) (E) (F) Enter in Column B the appropriate
Minimum | code number showing the average
Principal Job Education/ | monthly income range for the
= RIS Total No. of Forecast No. of Qualification | employee(s)/agent(s). The monthly
Monthly| Employees No. of Vacancies | Requirement | income should include basic salary,
Income on Date Employees on on Date of overtime pay, other allowances,
LIFE INSURER Range of Survey 31.12.2006 of Survey | Employees |commission and bonus.
b Fo bR Bl DR HEMRE FEHE FUE [ MREIFLE | (See explanatory notes page 2)
Rec.| Code | f&* ~ET 31.12.2006 il PR EYEE %ﬁ% FOPRESFTR FY T da iy Rl
Title Type| 7| (it [iOfRE S * Bt [ " i
£ swigk{8-10] 11 12-15 16 - 19 20-22 23 e Hr @}Eff == P# H T”ﬂﬁﬁﬂg,‘ .
i PlER T e (B Tﬁﬁ 2 F0)
SENIOR MANAGEMENT LEVEL ﬁ{,’?‘ B~ EiR
Managing Director / Chief Executive Average Monthly Income Code
T ) 2 |11 [ | | L[| [ | T Y L
Chief Actuary
SRS RITT 2 |1]1)2 | | | | | | | | Below $6,001 '] 1
Head - Individual Long Term Business $6,001 - $10,000 2
A S 2 |1]1]3 | | | | | | | | $10,001 - $20,000 3
Head - Marketing / Agency Operation $20,001 - $30,000 4
B e 2 |1]1]4 | | | | | | | | $30,001 - $40,000 5
Head — Group Benefits Business $40,001 - $60,000 6
- R 2 |1)1]5 | | | | | | | | $60,001 - $80,000 7
Head - Finance / Investment / Above $80,000 I'] 8
=AY - B 4B Tl 2 |11]e | | | | | | | |
Head - Human Resources / Training
B R 0 A 2_|1]1]7 [ | | L[| | |
| | L[| L[| | |
MIDDLE MANAGEMENT LEVEL [ earhl * Ele
Actuarial Manager ’ Enter in Column F the appropriate
liAEesd 2 |2]1a | | ] | | ] | | code number showing the minimum
Underwriting Manager education/qualification which an
1 AR 2 |2|1]2 | | ] | | ] | | employer prefers his employee(s)/
Policy Services / Claims Manager agent(s) to have.
(b 2 |2[1]3 [ [ | [ | | [ | R SRR M RS MREY,
Marketing / Agency Manager %KF fdre f”ﬁu‘ EB;F R
1/ S P 2 |2[1]4 L[| L[] | | 5 ()R]
Group Benefits Business Manager
BREAIOSREE 2 |2|1]5 | | | | | ] | | Education/Qualification Code
Accounting / Investment Manager %—'ﬁ/ s §ﬂ5‘F
s/ fee 2_|2[1]6 [ | | [ | | [ |
Human Resources / Training Manager Professional Qualification 1
L 2 |2[1]7 [ [ | [ | | [ | Bt
Information Technology Manager University Degree or equivalent 2
DR 2 |2[1]8 [ [ | [ [ | [ | R
Sub-degree/Higher Diploma/ 3
| | | | | | | | | | Higher Certificate or equivalent
OFFICER LEVEL 2 {=3¥ s Sk S/
Actuarial Officer @,'Jw“h%é}ﬁ‘/[fﬂ}ff’ﬁ:
oy o f :
R = 2 |31 | | | | | | | | Advanced Level/Diploma/ 4
Underwriting Officer Certificate or equivalent
L i 2 |3[1]2 RN A
Policy Services / Claims Officer ?1/ “’/%Fllﬁwﬂ **Z{E
IR A 2 |3]1]3 | | | | | | | | Secondary 5 5
Marketing / Agency Officer Fl 182 o
it 2 e AN 2_|3[1]4 [ | | [ | | | |
Group Benefits Busmess Officer
BRI £ 2 |3fals I I I
Accounting / Investment Officer
A 2 |3[1]s L | | [ | | | |
Human Resources / Training Officer
TN R £ 2 |3[1]7 L[| L[| | |
Information Technology Staff
EXPEI [ 2 |3[1]s L[| L[| | |
|| L[| L[| | |
CLERICAL LEVEL ¥ Eis#
Clerical Staff
CH 2 |4[1]2 L[] L[] | |
OTHERS X
Other Supporting Staff
P ¢ g 2 |6|1]1 | | |
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PART Il 272 #153

A) (B) ©) (D) ® G)
Minimum
Education/
Principal Job Total No. of Forecast No. of [ Qualification
P Monthly|  Employees No. of Vacancies | Requirement
Income on Date Employeeson | on Date of
LIFE INSURANCE AGENT Range of Survey 31.12.2006 of Survey | Employees
ks ST BRI e R S| e | fREELE
Rec.| Code I b 31.12.2006 radl f’?/?r?
Type| REE | [t Gl e gt
Title el
ki K%
8-10 11 12-15 16 - 19 20-22 23
Agency Director /
Senior Agency Manager
FVHOR i | 2 |51
Agency Manager
ey
PR . |sl1
Unit Manager /
Agency Supervisor
e Ig e €15 2 |5]1
Agent
fipt i (2 2p1
2 |5]1

Enter in Column B the appropriate
code number showing the average
monthly income range for the
employee(s)/agent(s). The monthly
income should include basic salary,
overtime pay, other allowances,
commission and bonus.

(See explanatory notes page 2)
R IRE K 1 s g
s poms - TR Wi
%#~ﬁﬁjﬁﬁ¥‘ﬁﬁﬁ%
PIERTRT - CBURFEST 2 F1)

(@]
o
o
D

Average Monthly Income
T E g
Below $6,001 '] ™
$6,001 - $10,000
$10,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000
$60,001 - $80,000
Above $80,000 ']

S0
=

0 ~N o Ok WwN

Enter in Column F the appropriate
code number showing the minimum
education/qualification which an
employer prefers his employee(s)
/agent(s) to have.

%nk/fﬁm@ﬂ%zgg

e Sk FJrUﬁM VR
(R A

Education/Qualification Code
TV R
Professional Qualification 1

s
University Degree or equivalent 2
I
Sub-degree/Higher Diploma/ 3
Higher Certificate or equivalent
ij:ﬂm :#.H,/[g Y
A IS
Advanced Level/Diploma/ 4
Certificate or equivalent

,i%[i’ ARFE A M
71‘ 1§ v/nf PRl ’*Ti
Secondary 5 5
[l15 o & q
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PART Il 57 ﬁfﬁ?

(A) G © (D) B ]
Minimum
Principal Job Education/
= RIS Total No. of Forecast No. of Qualification
Monthly| Employees No. of Vacancies | Requirement
Income on Date Employees on | on Date of
INSURANCE BROKER (GENERAL INSURANCE) | Range of Survey 31.12.2006 of Survey Employees
BURRAESE (— HERR) IR e R R | HE G| REHLE
e s 31.12.2006 BeE! IR YR
Rec.| Code lipte FUPREY * B el
Title Type| Bk
B s 8-10 11 12-15 16 - 19 20-22 23
1
SENIOR MANAGEMENT LEVEL  @Ei'gHarE * Ein%
Managing Director / '
General Manager /
Chief Executive
Hpssi e pady | 2 14 L1 | | 1] | |
Assistant General Manager /
Account Director /
Chief Operating Officer
SIS R
ST 2 [1]a]2 I O

MIDDLE MANAGEMENT LEVEL

1150 Sl AES

Senior Account Manager

[ B RS 2

241

Marketing Manager /

Sales Manager /

Business Development Manager
1 (Gt e T &

O AR 2

2]a]2

Account Manager /
Claims Manager

EORER AR 2

2|als

OFFICER LEVEL

3 frep

Claims Officer
EN(IES 2

3lal1

Account Officer
T 2

3la]2

Client Servicing Officer
HEVREE 2

3lals

CLERICAL LEVEL ¥ Ei3®

Clerical Staff
YE R 2

442

OTHERS H %

Other Supporting Staff
sl 2

" A

Enter in Column B the appropriate
code number showing the average
monthly income range for the
employee(s)/agent(s). The monthly
income should include basic salary,
overtime pay, other allowances,
commission and bonus.

(See explanatory notes page 2)
ERIBEL B 10 $5 FJ
IS o« TR AL g
B AT (R P
BlER T e ( Eiﬂﬁﬁiﬁf 2 D)

Average Monthly Income Code

TR E[ET AHBE
Below $6,001 I'] ™ 1
$6,001 - $10,000 2
$10,001 - $20,000 3
$20,001 - $30,000 4
$30,001 - $40,000 5
$40,001 - $60,000 6
$60,001 - $80,000 7
Above $80,000 '] 8

Enter in Column F the appropriate
code number showing the minimum
education/qualification which an
employer prefers his employee(s)
/agent(s) to have.
#H**Jfﬂy% FELPRE

FF e F”zii “"E/WE
&7 (F) A

Education/Qualification Code
POV v
Professional Qualification 1
Ej‘ﬁisﬁ?‘,

University Degree or equivalent 2
A T

Sub-degree/Higher Diploma/ 3
Higher Certificate or equivalent
FH‘*‘J "ﬁ‘d‘/ﬁ PR
[t i Y IS

Advanced Level/Diploma/ 4
Certificate or equivalent
Frbpt s

VIR E ,g‘/[ﬂ I
Secondary 5 5
H 1287 B R




PARTII?YjﬁBﬁ

A (B) © (D) ® )
Minimum
Principal Job Education/
= RIS Total No. of Forecast No. of Qualification
Monthly[ Employees No. of Vacancies | Requirement
Income on Date Employees on| on Date of
INSURANCE BROKER ( LIFE INSURANCE) Range of Survey 31.12.2006 | of Survey [ Employees
et Fepha) EFGE O RES T EIE S (7T
[ e 31.12.2006 Byt IRV
Rec.| Code ﬂjﬁ@ FUMREY * B REYRN
Title Type| #i¥E
T s 8-10 11 12-15 16 - 19 20-22 23
H]
SENIOR MANAGEMENT LEVEL  E/eivE * fis¥
Managing Director / o
General Manager /
Chief Executive
A e | 2 [1]3]1 I T T O
Assistant General Manager /
Account Director /
Chief Operating Officer
SIERNGEE
SR 2 |1]3]e2 I O O O

MIDDLE MANAGEMENT LEVEL

HUerE! ~ Fise

Senior Account Manager

B & AR 2

2|31

Marketing Manager /

Sales Manager /

Business Development Manager
Carins =

F AR 2

2|3]2

Account Manager /
Claims Manager

AR 2

2|3]3

OFFICER LEVEL =2 {Z3¥

Claims Officer
e = 2

3|31

Account Officer
Hi 2

3|3]2

Client Servicing Officer
R 2

3|33

CLERICAL LEVEL < EisE

Clerical Staff
LR 2

4]3]2

OTHERS [

Other Supporting Staff
P9l Ey - £ 2
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| |
T A

Enter in Column B the appropriate
code number showing the average
monthly income range for the
employee(s)/agent(s). The monthly
income should include basic salary,
overtime pay, other allowances,
commission and bonus.

(See explanatory notes page 2)
FRRIREL K 1 B s
[Uﬁ%ﬁfﬁ@%° FEEET Ell?ﬁ[
e @}Eﬁ* I'E“ﬂt!ﬁ i P‘jiﬂ!ﬁ‘
BlER TR - ( Eiﬁl’TFE'EfTI 2D

Code

Average Monthly Income
g E s

Below $6,001 ') ™
$6,001 - $10,000
$10,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000
$60,001 - $80,000
Above $80,000 I']

0 N O O B W N B

Enter in Column F the appropriate
code number showing the minimum
education/qualification which an
employer prefers his employee(s)
/agent(s) to have.

ﬁﬁﬁ“ FIRRERR] = FELIREL
(R AEIE g s
SGLIWE

Code

Education/Qualification
SRR VR

Professional Qualification 1
LR

University Degree or equivalent 2
AERER Y [ﬁl%‘ﬂf'?
Sub-degree/Higher Diploma/ 3
Higher Certificate or equivalent

I i /it is/
R Il S5

Advanced Level/Diploma/ 4
Certificate or equivalent
v

VIR E P RTE
Secondary 5 5
i i e




PART Il 7=

ﬁﬁﬁ}

(") (B) © (D) (E) (]
Minimum
Principal Job Education/
Bk Total No. of Forecast No. of Qualification
Monthly|  Employees No. of Vacancies | Requirement
Income on Date Employees on | on Date of
COMPANY AGENTS (GENERAL INSURANCE) | Range of Survey 31.12.2006 of Survey Employees
Fel * 2 (- B B CHEmRE PR | e mpst
Rec. | Code| J§&* S He 31.12.2006 el SRR VR
Title Type ;JF}E*F mﬁ@ FOREY * B AuRITR
% Sl g
iRl |18-10| 11 12-15 16 - 19 20-22 23
SENIOR MANAGEMENT LEVEL  #/'g@%p * fis
Managing Director / General
Manager / Chief Executive
L s e 2 |1le1 L1 | L 1 | | |
Assistant General Manager /
Account Director
SIS K IR 2_|[1]6]2 [ | | L | | [ |
| | [ [ | [ [ | [ |
|| L | | L | | | |
MIDDLE MANAGEMENT LEVEL  fJ1/gszfl * fis
Senior Sales Manager
ikt S 2_|2l6[1 L | | L | | | |
Marketing Manager /
Sales Manager
s 5 2_|2l6|2 L | | L | | | |
|| L | | L | | | |
|| L | | L | | | |
OFFICER LEVEL = =3
Account Officer
Hic 2 |3e|1 L 1| L 1 | | |
Client Servicing Officer
R 2 |3le|2 [ 1 | [ 1 | ||
Sales Representative
i AN 2_|3le[3 L | | L | | | |
|| L | | L | | | |
|| L | | L | | | |
CLERICAL LEVEL ¥ fi3¥
Clerical Staff
LH 2_|4le|2 L | | L | | | |
OTHERS X4
Other Supporting Staff %/“% //% /% //
1 il 43 o Lol .
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Enter in Column B the appropriate
code number showing the average
monthly income range for the
employee(s)/agent(s). The monthly
income should include basic salary,
overtime pay, other allowances,
commission and bonus.

(See explanatory notes page 2 )
ﬁ@m@ﬁ/ﬁiﬁibgﬂﬁ‘
A G [
W S (R B P
PlE R ( Eiﬁﬁl?%?)l‘ 2 D)

Average Monthly Income Code
Ty A

Below $6,001 '] ™
$6,001 - $10,000
$10,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000
$60,001 - $80,000

Above $80,000 I'] -

0 ~NOoO O WNRE

Enter in Column F the appropriate
code number showing the minimum
education/qualification which an
employer prefers his employee(s)
/agent(s) to have.

i IR e FLEL IR EL
RIS s =
&7 (F)FAEr -

Education/Qualification Code
RV R
Professional Qualification 1
E ﬁiﬁﬁ?‘,

niversity Degree or equivalent 2
P O Y S
Sub-degree/Higher Diploma/ 3
Higher Certificate or equivalent
RIS R
PR P2
Advanced Level/Diploma/ 4
Certificate or equivalent
MR Y3
VIS BHPTERE
Secondary 5 5
flge= =5




PARTllﬁiiﬁBﬁ

™) (B) © (D) (E) ()]
Minimum
Principal Job Education/
= RIS Total No. of Forecast No.of | Qualification
Monthly|  Employees No. of Vacancies | Requirement
Income on Date Employees on on Date of
COMPANY AGENTS (LIFE INSURANCE) | Range of Survey 31.12.2006 of Survey [ Employees
R~ AR RS EEE | E rRE S FE g | e
Rec. | Code | %™ M 31.12.2006 el IRV
Title Type ;r,}% [ﬂﬁ@ FufEs ~ B puRI
A el £
K% 8-10| 11 12-15 16 - 19 20-22 23
SENIOR MANAGEMENT LEVEL  #'g vl ~ Eis
Managing Director / General
Manager / Chief Executive
AR AR R | 2 1]5]1 L | L | | |
Assistant General Manager /
Account Director
DI A 2_|1]5]2 [ [ | [ | | [ |
| ] [ | | [ | | [ |
| [ [ | [ [ | [ |
MIDDLE MANAGEMENT LEVEL f[l’g}"ﬁ'{’fﬁl ~ E"lﬁ“zﬁ"
Senior Sales Manager
il S22 2_|2|5]1 [ [ [ | [ |
Marketing Manager /
Sales Manager
e e S 2_|2[5]2 [ [ | L | | [ |
| [ [ | [ [ | [ |
| [ [ | [ [ | [ |
OFFICER LEVEL = E53¥
Account Officer
FadEa s 2 |3[s|1 L | | L | | [ |
Client Servicing Officer
H R 2_[3[5]2 [ [ | [ [ | [ |
Sales Representative
e A 2 [3[5]3 [ [ | [ [ | [ |
| [ [ | [ [ | [ |
| [ [ | [ [ | [ |
CLERICAL LEVEL ¥ gis#
Clerical Staff
LH 2_|4]5]2 [ [ | [ [ | [ |
OTHERS 4
Other Supporting Staff % 7/////////%////7////////
H P £ 2 6I5|1 [ | _ %/ %/ %
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Enter in Column B the appropriate
code number showing the average
monthly income range for the
employee(s)/agent(s). The monthly
income should include basic salary,
overtime pay, other allowances,
commission and bonus.

(See explanatory notes page 2 )
%%EJ?‘MEE SRR P I
fi@ﬂj r?*" FEEE™ “VT|
S Saf tw*@ﬁﬁ

PLE MR e CBURRESY 2 B

Code

Average Monthly Income
EXEENI S

Below $6,001 '] ™
$6,001 - $10,000
$10,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000
$60,001 - $80,000
Above $80,000 I']

0O ~NOO O WN B

Enter in Column F the appropriate
code number showing the minimum
education/qualification which an
employer prefers his employee(s)
/agent(s) to have.

%%ﬂ* IR P ?’FEEV
<<i F'l dr fJFIJ;Li é}d%
W (F) AP
Education/Qualification Cod
P st
Professional Qualification 1
H iﬁﬁ‘,

niversity Degree or equivalent 2
R Y ] S
Sub-degree/Higher Diploma/ 3

Higher Certificate or equivalent

I o s/
PR P

Advanced Level/Diploma/ 4
Certificate or equivalent

PR YR

¥ ?ﬁ/?ﬁ?}fﬁﬁ%ﬁ%

Secondary 5 5
H 1887 I G




PART Il 51~ ?‘}ﬁi?

A) (B) ©) (D) G)
Minimum
Principal Job Education/
= RIE Total No. of Forecast No. of Qualification
Monthly| Employees No. of Vacancies | Requirement
Income on Date Employees on Date of
BANCASSURER (GENERAL INSURANCE) Range of Survey [on31.12.2006 | of Survey | Employees
SASTRHIR (~ EpR) BE| REREO| O EEE | e @R
Rec. Code I e 31.12.2006 Hef! SRRV
Title Type EF,T}EFF ﬂ[ﬁ*{‘i FOPRES B AR
Ed] Algs|  8-10 11 12-15 16-19 20-22 23
it
SENIOR MANAGEMENT LEVEL  #ie iyl * fia&
Managing Director / General
Manager / Chief Executive
USSR SR 2 |1]8]1 I I I | |
Deputy Managing Director /
Deputy General Manager
RUHCFE RS 2 |1]8]2 I I | |
AsSistant General Manager /
Senior Manger
2 |1]8]3 I I [ |

TR/

MIDDLE MANAGEMENT LEVEL

VR - Eiae

Actuarial Manager

2 |2]8]1

Underwriting Manager

2 |2]8]2

Account Manager / Claims Manager

podaee e Nl

2 |2]8]3

Marketing Manager / Sales Manager
i e G

2 |2]8]4

Accounting/Investment Manager

[RE v Ao

2 |2]8]s

Assistant Manager

SpEREg

2 |2]8]s

OFFICER LEVEL = =%

Account Officer / Underwriting Officer
Hri R

Policy Services / Claims Officer

(LT AR e flE = (<

Marketing Officer / Sales Officer
I 5=

Sales Representative
i dn

Information Technology Staff
ey R

CLERICAL LEVEL ¥ i3

Underwriting Clerk / Claims Clerk
T Y EY Al £

2 |4]8]1

Clerical Staff
YA

2 |4]8]2

OTHERS @

Other Supporting Staff
EL PRl A Eh

: Jogans [ ]
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||
|

Enter in Column B the appropriate
code number showing the average
monthly income range for the
employee(s)/agent(s). The monthly
income should include basic salary,
overtime pay, other allowances,
commission and bonus.

(See explanatory notes page 2 )
TR IRED/FER [17 $5 Fe
AN |
e Fr - ﬁjﬁf I'Eijﬁﬁ\ * F’jﬁjﬁﬁ‘
BlERTE - ( Jsiffﬁl?frﬁ 2 D

Code

Average Monthly Income
TR E| s

Below $6,001 I'] *

$6,001 - $10,000
$10,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000
$60,001 - $80,000

Above $80,000 I'] I

0 ~NO OB WN

Enter in Column F the appropriate

code number showing the minimum
education/qualification which an
employer prefers his employee(s)
/agent(s) to have.

Iﬁ%‘i‘* SRR P R IREL
RNl S S 4
R (OL N

Education/Qualification Code
PR/ vk
Professional Qualification 1
ety

University Degree or equivalent 2
P [
Sub-degree/Higher Diploma/ 3
Higher Certificate or equivalent
S e R
PR
Advanced Level/Diploma/ 4
Certificate or equivalent
PR B
VIR PR
Secondary 5 5
FESEF




PART Il 51~ ?‘}ﬁi?

(A) G © (D) (E) (]
Minimum
Principal Job Education/
= RIS Total No. of Forecast No. of [Qualification|
Monthly| Employees No. of Vacancies |Requirement
Income on Date Employees on Date of
BANCASSURER (LIFE INSURANCE) Range of Survey [on31.12.2006 | of Survey | Employees
SUT IR e (S pE D B SE R T FUE | MREELA
Rec.[ Code I s e 31.12.2006 Hef! SRRV
Title Type ﬁ.’}?F ﬂ[ﬁ*{‘i FOPRES ~ B AR
B Al 8-10 11 12-15 16-19 20-22 23
|

SENIOR MANAGEMENT LEVEL g ig * fi

Managing Director / General
Manager / Chief Executive

e Wt W i e 2

1|7]1

Deputy Managing Director /
Deputy General Manager
AR )/ sy 2

1]7]2

Assistant General Manager /
Senior Manger

SRR

el 2

1]7]3

MIDDLE MANAGEMENT LEVEL [Vl * fis%

Actuarial Manager

ke 2 |2]|7]1 I I I | |

Underwriting Manager

eAlite 2 |2]|7]2 I [ |

Account Manager / Claims Manager

KRS TR 2 |2]7]s N I O

Marketing Manager / Sales Manager

fllores il e S 2 [2]7]4 I I [ |

Accounting/Investment Manager

fr s v 2 [2]7]5 I [ |

Assistant Manager

SRR 2 [2]7]6 I [ |
| | I [ |
| | I [ |

OFFICER LEVEL = &£5%

Account Officer / Underwriting Officer

HE B 2 [3|7]1 I [ |

Policy Services / Claims Officer

aLCIE e o e 2 [3]7]2 I [ |

Marketing Officer / Sales Officer

s /B i 2 |3|7]3 I [ |

Sales Representative

% ARk 2 |3|7]4 I [ |

Information Technology Staff

PRI ¢ [ 2 |3|7]s I [ |
| | I [ |
| | I [ |

CLERICAL LEVEL ¥ Ef¥

Underwriting Clerk / Claims Clerk

BB EY il 2 |4]7]1 I I | |

Clerical Staff

RAuid 2 |a7]2 I [ |

OTHERS X 4

Other Supporting Staff %/my //% /% /

H gl - 2 6|H1%/;% // %%//'%%// %%

71

Enter in Column B the appropriate
code number showing the average
monthly income range for the
employee(s)/agent(s). The monthly
income should include basic salary,
overtime pay, other allowances,
commission and bonus.

(See explanatory notes page 2 )
TR IRED/FEH [17 $5 7 e
R R Vel
e Fr - @}Fﬁf I'Eijﬁﬁ‘ * F’jﬁjﬁﬁ‘
BlER T - ( Jsiffﬁl?frﬁ 2 D

Average Monthly Income Code
T i e

Below $6,001 I'] *

$6,001 - $10,000
$10,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000
$60,001 - $80,000

Above $80,000 I'] I

0 ~NO OB WN

Enter in Column F the appropriate

code number showing the minimum
education/qualification which an
employer prefers his employee(s)
/agent(s) to have.

Iﬁ%‘i‘* SRR P L IREL
RIENlE XS4
R (OL N

Education/Qualification Code
P/ vk
Professional Qualification 1
PR

University Degree or equivalent 2
P [
Sub-degree/Higher Diploma/ 3
Higher Certificate or equivalent
S e R
PR
Advanced Level/Diploma/ 4
Certificate or equivalent
PR B
VIR PR
Secondary 5 5
FESE




QUESTIONNAIRE (PART I1I)
AR (377 557)

Training Needs of Existing Employees/Technical Representatives/Agents

ETE TOVE SARENE e il T

1. In the next 12 months, how many employees/technical representatives/agents of your organization will attend courses?
What will be the preferred course duration? What will be the preferred type(s) of training?
30 S A (R Flﬁkﬁfﬁ“ EATEE NIV Sine v 16 RIET IR EaT Sa v L (SRIGaIES 8 Sl
P S B

Preferred”
Duration of the

Number of Employees/

Technical Representatives/Agents

Training Session
(Please Enter Duration

4 Most Preferred++
Types of Training

Job Level* (in terms of Man-Times) Codes Below) (Please Enter Course Codes Overleaf)
i MREEFR R FC R PR S
(]~ iﬁﬁ%ﬂ el (%fp ARG L)
Y IESF IS
() Managerial (B (I I I
e dr 21 25 26 29 32 35
(by  Officer WL L] N s Y I O
ENas ] 38 42 43 46 49 52
() Clerical (B (I ) o I
R 55 59 60 63 66 69
(d) Managerial (G) |_| | | | | | | | | | | | | | | |
e dr 17 76 77 80 83 86
() Officer © (I I ) I
ENas ] 89 93 94 97 100 103
()  Clerical ©) L] O O O R
EZAE 106 110 111 114 117 120

* Job titles and job descriptions under each of the job levels in the insurance industry are shown in the explanatory notes
of part I of the questionnaire.

FE RS AR b T (IR /[in“gﬁ?%ap ffﬂﬁ“fﬁi{

(L) Please enter the number of employees/technical representatives/agents engaging in the life insurance sector.
RIS IO el s S AV Soine Ve 1o 4 A0 18
(G) Please enter the number of employees/technicial representatives/agents engaging in the general insurance sector.

T A IR PTREY R R e

+Preferred Duration of the Training Session u%‘;i%ggiv’?Jj/ EE 4
Code
1 2 3 4 5 6
half day or less 1 day 2 - 3 days 4 - 6 days more than 6 days on modular basis
g - 2-3~ 4-6~ 6=rI) - Hi7 =

72




++Preferred Types of Training m [N TN
Code s
Management/Executive Professional Basic Job-related Generic Skills
Development Qualification Knowledge ‘@E‘J;@ﬁ:
P/ B S o
101  Principles & Practice 201  Associateship of Chartered 301  Actuarial Science 401  Business Communication
of Management Insurance Institute (ACII) i (English)
’E/,“‘I*ﬂfﬂﬁ@ﬂ 55 202 Fellow, Australia & New 302  General Insurance Y ()
102 otivation Zealand Institute of Insurance — R e 402  Business Communication
& Finance (ANZIIF) 303  Life Insurance (Putonghua)
103 Te m Buﬂding 203  Senior Associate, Australia & = ¥ Y (FEiED)
[z 1 g ot New Zealand Institute of 304 MPF 403  Use of Computer
104 Leadership Insurance & Finance (ANZIIF, FrkE A& B4 FHEER
‘fl{'f]’ bt 204  Certified Financial 305  Investment Planning 404 IT Enabling Systems
105 gtrateglc Management Planner (CFP) pre el YR AR
ﬂl[, “Fﬂ?pl 205  Chartered Financial 306 Financial Planning 405 Effective Communication
106 uman Resources Consultant (ChFC) ARSI Skills
Management 206  Chartered Life 307  Law Relating to Insurance T FE
MR RTEE! Underwriter (CLU) Lm?ﬂ}lﬁ@?] rj,%j/ E 406  Marketing/Selling Skills
107 Marketing Management 207  Chartered Property and 308  Investment-linked T, i &
mtgfg.jil Casualty Underwriter Insurance 407  Time Management
108  Quality Management (CpPCU) FEYAEGE W P Fﬁ FL%J"FTWJ
BETIR SRS 208  Fellowship of 309  Asset Planning 408  Presentation Skills
109  Risk Management Chartered Insurance ¥ R FOFE R
ot i E.T'il Institute (FCII) 310  Estate Planning 409  Basic Accounting
110  Coaching & Counseling 209  Fellow of the Faculty of Rl Aeu| WA G
uﬂ”va;{gﬁ* B Actuaries in Scotland (FFA) 311  Retirement Planning 410  Interpersonal Skills
111 Crisis Management 210  Fellowship of Institute of SEE | * PR AL
G} ﬁ%gﬁl Actuaries (FIA) 312 Reinsurance 411 Negotlatlon Skills
112 Dealing with Conflict 211 Fellow of the Institute of FI & ks Faraas
e dlang Actuaries of Australia (FIAA) 313  Others (please specify): 412 Others (please specify):
113 Implementing Change 212 Fellow, Chartered iy (FREEM) EE (FEEEP)
= A Financial Practitioner (FChFP)
114 Problem Solving and 213 Fellowship of Society of
Decision Making Actuaries (FSA)
BRI AR [Tl 214 Graduate Diploma of
115  Stress Management Insurance (GDI)
LRl d) 215  Hong Kong Socity of Certified
116  Others (please specify): Insurance Practitioners (HKCIP)
E ﬁpi;tfltj) 216  Insurance Institute of
Hong Kong (IIHK) Diplome
217  Life Office Management
Association (LOMA)
218  Fellowship of Life Underwriter
Training Council (LUTCF)
219  Professional Diploma in
Insurance Programme (PDI)
220  Others (please specify):
s (ﬁﬁﬁéﬂ'ﬂ)

2. Approximately, what percentage of training to be received by your employees/technical representatives/agents in the next
12 months will be conducted by external course providers? (Please tick as appropriate)

i = i)

(ﬁéﬁ‘/&ﬁ‘,m)

Less than 25%)°)

N N N N N
N} 1N} I N N
\'D O’D mD J;D wD

25% - less than 50%/°] ™

50% - less than 75%/ | ™+

75% - less than 100%™

100%
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Licensing and Registration Matters with the Security and Futures Commission ("SFC")

a7 W ETE OGRS e (%E%ﬁ)éﬁﬁﬁmfﬁ'@@

3. Have your organization been licensed by or registered with the SFC to carry on regulated activities?
(Please tick as appropriate)

FURPIRAL s [T PV R S B 5 4 P o? G A )

&=
|:| Yes (GotoQ.4toQ.6) |:| NG F\I
S

4. Which of the following type(s) of regulated activities is/are your organization authorized to carry on by the SFC?
(Please tick as appropriate and you may choose more than one type)

Fjg&/@ﬁgj ETDFA;HHL EERUTH F" YF Eﬁfg—ﬁ@p H[FE )2 (ﬁ%/,}ﬁmuﬁ’g%}f@ )

Type 1 Dealing in securities
=gy mSTH
|:| Type 4 Advising on securities
131

BN RS HE T

|:| Type 9 Asset management
ST T 2
|:| Others (please specify):

133

Y (gD

5. How many technical representatives are registered to carry on the above regulated activities in your organization?

PRI E) %D (OSSR ol B S IR S 4P E e
I I A

6. What is the estimated change (increase/decrease in terms of percentage) in number of technical representatives registered
to carry on the above regulated activities in your organization in the next 12 months?
FMEM%E GUE R o I R IR A | (R i RIS S o ne e U E G C L (BRI o)
QA AL

L[ 1 [

138

For Official Use Only: | | || |_| |_| |_| |_| |_| |_| |_| L] L

ll%ﬁ!ﬁgj E[iﬁ F(j/ 142 143 151 152
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1.

Appendix 4
&t 4

The 2005 Manpower Survey of the Insurance Industry

W - HHTE

Explanatory Notes for Part Il of Questionnaire

% 57

Please complete all columns (‘B’ to “F’) of the questionnaire which are applicable to your
business sector and insert a zero (0) in any column which is not.

AR (B) = (F) - ATl G (0) FUE

Column ‘A’ - Titles of Principal Jobs in the Insurance Industry

(A) 8 — ffaask = RI%ass ¢

(@)

(b)

(©)

Job Titles and Codes are pre-printed in Column A. Some of the job titles may
not be the same as those used in your firm. Please classify an employee/an agent
according to his major duties and supply the required information if the jobs have
similar or related functions.
?‘%@ A ﬁ%ﬁﬁﬁl‘*[“' FIH %[ [JJ,H [J FJU?JHinAFJ* FI F"’r};“ 19 o %#«L
BRREIETH © o= RO dhod 5 o 3 EL T B %Hi?@mﬂl%#ﬁfﬁ'# ’
i AR 285 %ﬁﬁﬁ%ﬂﬂ

‘Other Principal Jobs’ refer to those jobs not classified by us but are considered as
principal jobs in your organization. Please briefly outline their job descriptions
and indicate their skill levels on a blank sheet. Please provide information as
required by Columns B to F of the questionnaire.
rﬂﬁﬂ%ﬁujiﬁﬁﬁﬁwﬁﬁﬂ%ﬁm’;ﬁmﬁmpgﬁﬁuw
Fﬁ@b%u~ﬁﬁﬁp~& %mﬁ@ﬁ&*B*F FVETR] -

‘Other Supporting Staff’ refer to those employees whose activities are not usually
specific to insurance, such as secretaries, receptionists, messengers and clerical
staff providing general clerical duties such as document processing and operating
various office machines. Please provide information as required by Column C
only of the questionnaire

" P - %*¢$%#M$ﬁwF g ~ g ES -
ufbﬁﬁ~$w amwwik ﬂw¢#mﬂbﬁlp%ﬁaﬁﬁﬁ

- SRR P A C %Ra*
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Column ‘B’ - Total Monthly Income Range

(B) M — =V IFs " e

Please enter in Column ‘B’ the appropriate code number showing the average monthly
income range for the employee(s)/agent(s). The monthly income should include basic
salary, overtime pay, other allowances, commission and bonus.

R B IREVETH 1T B E s R OIS - TR SRR G
R 2 PR Pl T

Average Monthly Income Code
T R A
$Below $6,001 1
$6,001 ']

$6,001 - $10,000

$10,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000
$60,001 - $80,000

Above $80,000
$80,000 I']

o N oo oA WD

If you have more than one employee (or agent) doing the same job, please enter in this
column the weighted average figure for that job category which is given by:

Total amount of salaries for that category of employees
Total number of employees in that category

TR PAOPRED R Sl & il SR VR SR

SRR (R RRRS
IR (EiRE -

Column ‘C’ - Number of Employees on Date of Survey

(C) 8 — el -

‘Employees’ refer to those working full-time (i.e. at least 4 weeks a month, and not less
than 18 hours in each week) under the payroll of the firm. These include proprietors,
partners and agents working full-time for the company. This definition also applies to
‘employee (s) * appearing in other parts of the questionnaire.

TR LI [ QD TR VP S P ) g
R F ) Flluuﬁf SIS EE R CIENNTE AR TS SV ENGL
PR - JL%“W [ﬂJ
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5. Column ‘D’ - Forecast Number of Employees on 31.12.2006
(D) H — FHIT 31.12.2006 . ff) *

The forecast number of employees means the number of employees/agents you will be
employing on 31.12.2006. The number given could be more/less than that in Column “‘C’
if an expansion/a contraction is expected.

JEHE 31.12. 2006 D REY S B EL,WEJ, fJ'i 31.12.2006 FVfeEi/FyF E 2 B O llﬁ,
Rt F AR [ fABIR SRl o PRRETE PR s 25T 0 (C) A

6. Column ‘E’ - Number of Vacancies on Date of Survey

(E) i — it +aat |

‘Number of Vacancies on Date of Survey’ refers to those unfilled, immediately available
job openings for which the establishment is actively trying to recruit personnel on date of
survey.

PR FEGT ) SIS IR AT ST AR R -

7. Column ‘F’ - Minimum Education/Qualification Requirement of Employees

(F) 8 — PREIRL 4 SR oY RRpvR

Please enter in Column ‘F’ the appropriate code number showing the minimum
education/qualification which an employer prefers his employee(s)/agent(s) to have.

T IR Ml FEDIR IR EIE pURLR SR YRR T (F) R

Education/Qualification Code
??f—/ YR ?ﬁrfﬁ’?:
Professional Qualification 1
R
University Degree or equivalent 2

—k"ﬁ'@ﬁﬂ“ﬁ&[ﬂ ’—?

Sub-degree/Higher Diploma/Higher Certificate or 3
equivalent

I St et e

Advanced Level/Diploma/Certificate or equivalent 4

R YRR LSS

Secondary 5 5
H 128 gk

*khkhkkkhkkhkkkhkkhkkkhkkhkhkkhkiikkikk
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Appendix 5
ff&#% 5

Job Description for Principal Jobs
in the General Insurer Sector

— AP At ] 2 RIS T (R
Code No. Job Title Job Description
A e = (e

SENIOR MANAGEMENT LEVEL ﬁ g*“*%l SRR

121

Managing Director/
General Manager/
Chief Executive

W
%

= Hy
S 1?"%

Assumes total management responsibility of the
company with other managers/executives as
direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
fﬁp%fﬁ,ﬁ*@%,ﬂ%gWﬁﬁ/~
Pt EY e = 2 I Nﬂ?uﬁiﬁﬁ
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122

Deputy Managing Director/
Deputy General Manager

VPR

Provides leadership, direction, and guidance of
company activities to ensure the short-term and
long-term  strategies being  implemented.
Assists the Chief Executive in future business
development and maintenance of organization.
’E{iﬁl - FJF'LJ'E?E" R mwﬁ'fjl » ]

WHFFI T IT% 0 o 5007 [ 5T
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123

Assistant General Manager/
Senior Manager

SERRRGER /AT

Manages the operational activities of all
departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and
systems.

Fﬁ?giéﬁ'f | B 55 "rJEJé[‘DoﬁEU*%&M
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Code No.

Job Title
TR

Job Description
= ES

MIDDLE MANAGEMENT LEVEL

VR~ Fias

221

Reinsurance Manager

Tl pesE

Formulates company’s reinsurance policy.
Determines company’s retention and monitors
reinsurance treaties. Evaluates and accepts
reinsurance from ceding companies. Works
closely with the underwriting and claims
managers.

u 5 4_’”“ AVET % GV
UENTierlaliy Lﬁ'a A
I ] Maaltw‘w A 2 IR R
Bﬁ Oﬁjm[ﬁ\'lﬁ*%b?ﬁ EI'I%%JE'I.IZ‘ '% l:[[ﬁ:

222

Underwriting Manager

9 A

Formulates and  implements  company’s
underwriting  policy. Reviews insurance
applications and  supporting  materials.
Evaluates risks involved and determines
premiums and extent of cover. May specialize
in underwriting one type of insurance such as
accident, fire and marine, and is designated
accordingly. Coordinates and supervises the
work of subordinates
ﬁjiﬂ“ﬁvﬁw FHRAS BE ?Eﬁﬁy“lﬁkﬂ'
i;iﬁ\'*‘l [ﬁf’?‘?ﬂ‘ﬂv Fi~ Jrﬁ [ ﬁ&—L[J;k
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*H ;Tﬁflﬂqﬁﬁ“{ f,’ﬂ bgﬁﬁlgﬂ ?g;;F I
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223

Account Manager/
Claims Manager

H R R

Servicing existing client business, investigates
and approves claims filed under an insurance
policy or determines company’s liability in
claims.  Oversees negotiation of settlement
with claimants and recommends litigation when
necessary. Works in close liaison with other
professionals like loss adjusters, average
adjusters, surveyors, lawyers and reinsurers.
Supervises and trains subordinates. Keeps and
analyses statistics.

[Hif' EIA TR RS 1@“ PAPTEANER
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Code No.

A

Job Title
TR

Job Description
= ES

MIDDLE MANAGEMENT LEVEL (Continued) HIFE?LEFEJ MR (G

224

Marketing/Servicing
Manager

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for monitoring marketing programmes.  Liaises
with clients and public relations. Formulates
new products and services for business
expansion and meeting customers’ needs.
Trains and supervises subordinates.

ﬁgﬂ Uﬁbﬁ“_‘j 77J/§B77JL_T lzf ﬁ“_’#ﬁ
%M’Uﬁ%’wﬁﬁ T
BT B0 (-

225

Human Resources/
Training Manager

SRR R

Implements and coordinates  recruitment,
selection, placement, transfer, and staff welfare
programmes. ldentifies training needs and
organizes training and employee career
development programmes. Evaluates the
effectiveness of training activities.
@FB%%EFW% JE‘%W‘%ﬁE@
FIZH - re s i EEE RO 1T B
ég%lﬁil‘erlr ]’Ef[ii ## ]lEF[JJ—}*yj(‘ro

226

Information Technology
Manager

W
B

SEp e

Analyses and develops systems to cover
assigned  projects. Produces  systems
specifications, documentation, user guide,
implementation plan or operation manual for
application systems in accordance with
established procedures and company guidelines.
ﬁﬁwﬁFﬁnTﬁ’Uﬁﬁﬁww (e 5
AP LA 2 I | R A
fi~ 2 “ﬁ#ﬂFﬁW%%Wﬂﬁﬁfﬁ

227

Assistant Manager

SRR

Assists managers in various functional areas.
Trains and supervises the work of subordinates.
Carries out other duties as specified.
“'jj%\i*ﬂﬁm AT ?”%%b?ﬂ’ﬁm 3
L P T
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Code No.

Job Title
TR

Job Description
= ES

OFFICER LEVEL = [=i*

321

Account Officer/
Underwriting Officer

R RS =

Assists the Account Manager/Claims Manager
in underwriting business and files claims.
Reviews sales performance and implements
sales programme. Contacts clients to promote
sales.

BAS T RS ISR (0 )
dr oﬁﬁﬂ‘ﬁiﬁ" MIESREER] - E=H
o TJ?[ fl$~7’n°

322

Policy Services /
Claims Officer

BT Al [

Underwrites policies and approves claims within
authorized limits. Keeps and analyzes new
business and claims statistics. Implements the
company’s guideline for risks appraisal or
claims settlement.

PRI [ (B 1) 2 P E U
mw%@%w‘%ﬁ“ ST o sk
B e s 2Rl e E lﬁlb?ls[‘éf’?*fﬁuﬁé
HIJ

323

Marketing Officer

M=

Assists the Marketing/Servicing Manager in
analysing market potential and conditions.
Handles enquiries from existing and prospective
clients. Prepares promotion materials.
A5, S Y R i
Ik lﬂjg\qu o jElﬁF{Eh [He v e

324

Assistant Executive/
Supervisor

S =

Assists managers in the daily operations of
various function areas.  Supervises clerical
staff to ensure rules and guidelines established
by management are followed.
%I’iﬁ?_ﬁ'ﬁhﬂ‘ ﬂ 3B o BE
TP e N

:1/?[ NEVT [

LETRI

325

Information Technology
Staff

DFEE *

Plans, maintains and controls the applications of
information technology in insurance, office
automation and telecommunication. Analyzes
the applications of information technology to
development projects and specific user

problems
5] ik ﬂﬂa%ﬂﬁd#m BEN Y
J| b“j* HE IEJ’EF' o 7 Py VR 35
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Code No. Job Title

Job Description

K e = (e
CLERICAL LEVEL ¥ E'I?Ty
421 Underwriting Clerk/ Checks insurance applications. Calculates

Claims Clerk

B E R

premium. Prepares policies, endorsements and
premium notes. Keeps records and statistics.
May handle one or more classes of insurance.
Carries out other clerical duties according to
predetermined procedure or as assigned by
supervisor.
ﬁ E#W%oﬁﬁﬁﬂof%%ﬁ B P
I R -
~ HIES LA - ﬁjWiﬁﬁdeW%

i @qm Pt 385 -

422 Clerical Staff

g

Performs clerical duties in relation to the issue of
insurance policies and endorsements. Keeps
records and statistics.

F L 0 ISR LT IR - e
SR SRR

OTHERS {4

621 Other Supporting Staff

P

In this column, please provide information as
required by Columns C of the Questionnaire.
Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.
%.i [F%h%ﬁ’rg [t f il Cﬁ;ﬁf’gﬁmﬁﬂ Y
B §w¢$%%wmmw !
PR, b@ﬂ ey 2 %m
pjzf/:i i J(/pzf/ Iﬁr%@bjﬁé[‘eﬁﬁlg
W -

Other Principal Jobs
P2 RIS

129 -Senior Management Level
e - pi

229 -Middle Management Level
Hl@g‘*@ A F P

329  |-Officer Level

= Ak

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly outline
their job descriptions and indicate their skill levels
(129/229/329) on a blank sheet. Please provide
information as required by Columns B to F of the
questionnaire.

?i s [ A ﬁ_ﬁ“*' 2 I 0 p b
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Job Description for General Insurance Agent

B I S ARE N

(e

Code No.

;r-}%

Job Title
Ea

Job Description
D=

521

Agency Director/
Senior Agency Manager

e C g e Tl

Plans and develops business for the agencies.
Manages directly and indirectly over 50 agents.
Provides management development training to
agency managers and supervisors. Handles
agency office management, budgeting and
administration. Communicates with the home
office and the agents. Reviews agency
performance. Carries out public relations and
marketing activities.

B SRS FP 05 - Jfrkd O R T 50
Hse - e mg@%«;
?@ PRI TR - L R
¥ [V AT i%wiﬁ’ﬁﬁ“wb7

I

w5

522

Agency Manager

Owns or controls an agency. Manages directly
and indirectly 10 - 50 agents. Formulates and
executes sales and promotion programmes.
Recruits, supervises and trains agents to acquire
new business and serve existing policyholders.
Personally contacts clients to promote sales.
Pt bﬁ*i‘ e & ﬁ@%b[{ﬁ%ﬁ 10 - 50
b < ﬁ”U[ W Fh T ib#ﬁ?l—l—glﬂ 7
[:E:L 7\; IIQTiF , [ trvfgig?éﬁk[,iﬂ r,
#Eﬁ% LR - 2 IR R
G

[
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523

Unit Manager / Agency
Supervisor

HE=eilies Sy

Recruits, supervises and trains a team of agents
to acquire new business and serve existing
policyholders.  Manages a single layer or
agency with less than 10 agents. Personally
contacts clients to promote sales.

%} JF‘;:E;LE/ gn):zjrk KKiF T—rv ﬁg;g%?i
v %ﬁ%ﬁ SRR - @%“?¥Hf
10 % iF %kl?fmé #ﬁ%i?n°

524

Agent

[ 4R

ﬁ%&1€ﬁ¢ﬁ@wﬁwuﬁﬁ¢£ﬁf

Identifies prospective clients to acquire new
business and serves existing policyholders.
2 EG T

S
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Code No.

Job Title
TR

Job Description

~ R

OTHERS (Continued)

s e

119

219

319

Other Principal Jobs
s I

-Senior Management Level
e~ i
-Middle Management Level
AR~ i
-Officer Level

Y Tt
b
- Ak

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly outline
their job descriptions and indicate their skill
levels (119/219/319) on a blank sheet. Please
provide information as required by Columns B to
F of the questionnaire.

S A F IR P B - b
BT (A R
A (119/219/319) - FFIF IS B = F
S VR -
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Job Description for Principal Jobs
in the Life Insurer Sector

o el 2 = s T (RS
Code No. Job Title Job Description
A £ 7 = (e
SENIOR MANAGEMENT LEVEL ﬁﬂf@“ﬁ?i‘ A

111

Managing Director/
Chief Executive

ﬁj%iﬁﬁqi/{’?f’ﬁlﬁ%

Assumes total management responsibility of the
company with other managers/executives as
direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
THREPRDOF R D
FrE R ﬁ”“;“’“JFfﬁ PR Rl
@°W§~%%bﬁﬁgqﬁ%ﬁﬁﬂoﬁ%
o F,E'Ffsrrﬁ e [gu?gu} i jﬁ{é o

112

Chief Actuary

AR B THT

Assesses and certifies the solvency of the
company as a whole. Ensures the valuations of
liabilities of the company for various statutory
purposes comply with the Insurance Companies
Ordinance. Determines the transfer of assets
out of the life fund. Formulates guidelines and
assumptions for carrying out various actuarial
studies

| R BRI 1 - T i R

f ; i;fnl_glpjﬁjffmpjlﬁwn ?L ’ FJ‘“F", i
e > IR FIAOAIE o HOEI R ey F1t &
%‘& o ﬁ‘ﬂ“* & *EI#*ET’MU AR

113

Head - Individual Long
Term Business

e

Manages the operational activities of the
individual life portfolio. Formulates strategies
and develops new products for business
expansion. Establishes  objectives and
performance targets. Coordinates with other
departments to streamline existing procedures
and provides quality services to clients.

AR R O K
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Code No.

Job Title
TR

Job Description
~ R

SENIO

R MANAGEMENT LEVEL (Continued) /et fiit! * f1ak (1)

114

Head - Marketing/
Agency Operation

fﬁ-Tm Fr FORE
=

Plans, coordinates and implements the
organization’s business development strategies
and marketing plans. Conducts market
research. ldentifies and analyses opportunities
to increase business and market share.
Provides services and prepares promotion Kits
for sales force. Trains and supervises sales
force/agents. Appoints brokers and liaises with
them

PRI ~ Tt 3 R B 5 P A R
[[J  SET A - T EUV;J T’?fﬁ‘f*ﬁ&’ﬁ'
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115

Head — Group Benefits
Business

S - BRI

Manages the operational activities of the group
benefits plans for corporate employees.
Advises corporate clients the benefits, provident
schemes and retirement plans best suited to their
employees. Identifies new markets and
development in statutory requirements for
business expansion.  Trains and supervises
subordinates in marketing, administration and
claims settlement on employee benefits plans.
ﬁﬁﬁ“frgfﬁﬁﬁﬁﬁgﬁﬁﬁﬁw:ﬁ%
f §‘; E I?‘H ﬁl{ J1E Fl [%F'I:‘:‘:E[F]J&H
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116

Head - Finance/lnvestment/
Treasurer

S - BT T

Advises top management on investment of
insurance funds and financing of capital
expenditure. Administers assets. Plans and
organizes budgeting and financial control
systems. Presents budgets and financial
reports to management. Modifies the reporting
systems as required to meet statutory
requirements.
iﬁ‘ﬁl'ﬁ\ b L = pudler ey 4 Sl ?F’[Ljﬁﬂlﬁrf <
Il PR EL - R - jgl':”wﬁw
L%EETW [E T HETEE‘WE?%EEW &
%F[ ° % »ﬁ %F[T'&C I H‘F[ij“,ﬂ%‘l{"

86




Code No. Job Title Job Description
A 7l = (e
SENIOR MANAGEMENT LEVEL (Continued) ﬁ,ffgﬁ“ﬁ?i‘ M EIRR (GGED
117 Head - Human Resources/ Develops, maintains and administers human

Training

_F[,_

PR 2

resources management programmes in order to
promote efficient operations. Implements and
coordinates recruitment, placement,
performance appraisal, salary administration,
employee relations and other benefits. Advises
top management on human resources issues and
manages training and development programmes
for staff.

b#ﬁk’ﬁﬁﬁﬁnﬂ’[%ﬁﬁﬁ
gy B [
HZAF - %ﬁﬂH‘F %mbﬂﬁﬁﬂ
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EV T R A -

MIDDLE MANAGEMENT LEVEL

H[FEWLF%:E[ IS F \g,

211 Actuarial Manager Carries out actuarial studies related to the
establishment’s operations.  Supervises the
preparation of valuations and reports as
required. Assists  management in the
formulation of product development and pricing.

gt el oyl
A lﬁ[;"b% > PV iR

HETE] I f' g@ﬁllF TQ
212 Underwriting Manager Formulates and implements company’s

9 AR

underwriting  policy. Reviews insurance
applications  and  supporting  materials.
Evaluates risks involved and determines
premiums and extent of cover. Works closely
with reinsurers and determines acceptance of
insurance. Approves the issue of policies and
endorsements. Coordinates and supervises
the work of subordinates.
p%@*bﬁﬁ? Wﬁﬁﬁﬁoﬁ R
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Code No.

Job Title
TR

Job Description
~ R

MIDDLE MANAGEMENT LEVEL (Continued)

et ~ fia (1)

213

Policy Services/
Claims Manager

P AR S 2 e

Directs a complete range of satisfactory service
to policyholders. Investigates and approves
claims filed under an insurance policy or
determines company’s liability in claims.
Oversees negotiation of settlement with
claimants and recommends litigation when
necessary. Supervises and trains subordinates
to provide prompt and courteous responses to
customers’ enquiries and requests. Keeps and
analyses claims statistics.
[fjéﬁ P T = poRasy %ﬁ R P ERER
1&%@@? ﬁﬁi,ﬂi SRUTRIEN
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214

Marketing / Agency

Manager

(AR RET &2

Formulates and implements training
programmes for sales agents. Implements and
coordinates marketing activities and launches
promotion  campaigns. Arranges  sales
conventions, conferences and seminars. Liaises
with advertising agencies. Prepares promotion
kits and provides services to sales force and
agents. Manages the administration of various
agencies of the company according to pre-
determined guidelines. Evaluates sales operation
and performances of agencies and agents.
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Code No.

Job Title
TR

Job Description
~ R

MIDDLE MANAGEMENT LEVEL (Continued) I IFE#”ETEI M EE (GGED

215

Group Benefits Business
Manager

BRI e

Develops and implements working procedures
and guidelines for underwriting/claims and
administering  employee  benefits  plans.
Provides prompt services and answers to clients
and other departments on group insurance
products and specific employee benefits.
Oversees negotiation of settlement and
recommends litigation when necessary. Keeps
and analyses statistics. Coordinates with other
departments for quality services and efficiency.
éu ﬁm (EAE AR T RRL
(8 “Ti‘ = AEFIE ] - ’B“fu“ﬁf’ﬂwa%b’ﬁj“
EJFP?E*IJ [l & E 1 I%E F'F#ﬂiﬁ %&U
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216

Accounting/
Investment Manager

H3%5 e el

Supervises the day-to-day administration of
fund portfolios and implements the investment
policy. Provides technical advice on
budgeting,  taxation,  financial  analysis,
forecasting and long-term planning.
?ﬁi “”"[pJ g*@* [k = ey
ﬁ”}:ﬁﬁjﬁ w5~ PR3 S
J ?E#ﬁﬁfijfkﬁ[bﬁld[

217

Human Resources/
Training Manager

Implements and coordinates  recruitment,
selection, placement, transfer, and staff welfare
programmes.  ldentifies training needs and
organizes training and employee career
development programmes. Evaluates the
effectiveness of training activities.
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Code No.

Job Title
TR

Job Description
~ R

MIDDLE MANAGEMENT LEVEL (Continued) I IFE#”ETEI M EE (GGED

218

Information Technology
Manager

”ﬁk“
=

A

Analyses and develops systems to cover
assigned  projects. Produces  systems
specifications, documentation, user guide,
implementation plan or operation manual for
application systems in accordance with
established procedures and company guidelines.
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OFFICER LEVEL = Ak

311

Actuarial Officer

TS

Works under the guidance of the actuarial
manager. Applies the knowledge of
mathematics and statistics to the design and
operation of various insurance plans and
pension schemes.
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312

Underwriting Officer

M= =

Assists  the  Underwriting/Policy  Services
Manager in implementing company’s
underwriting policies as directed and appraises
risks within authorized limits. Issues policies,
premium notes and endorsements.  Keeps
records and statistics.
ﬁ%ﬁ?’wwmﬁ/ﬁﬁ%mwﬁﬁﬁf
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313

Policy Services/
Claims Officer

WIS & (2

Keeps and analyses policy records and claims
statistics. Answers  enquiries  from
policyholders. Implements the company’s
guideline for claims settlement. Investigates
and approves claims filed under an insurance
policy within authorized limits.
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Code No. Job Title Job Description
A 7l = (e

OFFICER LEVEL (Continued) = (=3 (&)

|

314 Marketing/Agency Officer | Assists the Marketing/Agency Manager to
prepare promotional materials. Liaises with
mass media and carries out publicity activities
or exhibitions. Coordinates with marketing
and sales staff to organize  sales
promotion/training programme. Assists the
Agency Administration Manager in monitoring
the administration of agencies to comply with
the company’s policies, procedures and
standards.
M55 /7 F = 2 ot 2] 25, F R A R ¢ j
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P o
315 Group Benefits Business Assists the Manager in preparing group benefits
Officer proposals. Prepares work schedules and

calculates premium for employee benefits plans.
Checks, updates and verifies the accuracies of
data or claims documents provided by clients.
Keeps records and prepares certificates/
statements to employees. Handles settlement
of claims.
RIS 7 ”ﬂJ%i%‘]%JL[E{'?E‘?mﬂJﬁE[U A5 - [‘Eﬁﬂjf
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SHCELE
316 Accounting/Investment Assists the Accounting/Investment Manager in
Officer planning and organizing budgeting/accounting
and financial control systems. Prepares
budgets and financial reports to top
management.
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Code No.

Job Title
TR

Job Description
= (e

OFFICER LEVEL (Continued)

=

Ak (581)

317 Human Resources/ Assists the Human Resources/Training Manager
Training Officer in recruitment, selection, placement, transfer,
training, employee career development and staff
welfare programmes.
SRR R B NIRRT - U
EVE ~ S P K Y BRI
Fill -
318 Information Technology Plans, maintains and controls the applications of

Staff

information technology in insurance, office
automation and telecommunication. Analyzes
the applications of information technology to
development projects and specific user
problems

Al - %?bﬂﬁﬁ%ﬂﬁi#m BES o
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CLERICAL LEVEL ¥ fi5&

412 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

L T I ] (R R - (R
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OTHERS El [
611 Other Supporting Staff In this column, please provide information as

H P -

required by Columns C of the Questionnaire.
Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.
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Code No.

Job Title
TR

Job Description
= (e

OTHERS (Continued) P (Re)

119

219

319

Other Principal Jobs
2 RIS

-Senior Management Level
pupen s

-Middle Management Level
IR e

-Officer Level
= Eak

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly outline
their job descriptions and indicate their skill
levels (119/219/319) on a blank sheet. Please
provide information as required by Columns B to
F of the questionnaire.

% IF=Higd PEJ*&‘M‘% VR P9 ol 3055 - b
"EETLLHW‘%&MEJ [EATE 30 'riE'Ffr’?Eﬁi
FoEa (119/219/319) - %[ﬂ Ef*;a fiflE B =
F Q#gﬁpumlv
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Job Description for Life Insurance Agent

bR WP AP (BRI

Code No.
nfr'}ﬁ?

Job Title
Ea

Job Description
(R

ol1

Agency Director/
Senior Agency Manager

€ g e €l

Plans and develops business for the agencies.
Manages directly and indirectly over 50 agents.
Provides management development training to
agency managers and supervisors. Handles
agency office management, budgeting and
administration. Communicates with the home
office and the agents. Reviews agency
performance. Carries out public relations and
marketing activities.

PSS ALY Y < 4 R 50
' e QARENT IS S8 AR h i Fﬁ%’ﬁ%l
?tw FEH RS TR 55 il
K prpc - W71 ihwi%’ﬂﬁﬁwbj
5

512

Agency Manager

Owns or controls an agency. Manages directly
and indirectly 10 - 50 agents. Formulates and
executes sales and promotion programmes.
Recruits, supervises and trains agents to acquire
new business and serve existing policyholders.
Personally contacts clients to promote sales.

Pt bﬁ*i‘ TR o [ R R 10 - 50
#“ ﬂ[bﬁﬁ“ibﬁ%ﬂm #1
%\~ﬂ iﬁ%iﬁ"W@%ﬁu’f»
%\Eﬂﬁ AR » =2 F TR T&%
G

[
75

513

Unit Manager / Agency
Supervisor

e SN

Recruits, supervises and trains a team of agents
to acquire new business and serve existing
policyholders.  Manages a single layer or
agency with less than 10 agents. Personally
contacts clients to promote sales.

. JE";:E;LE/ gn):zjrk KKiF T—rv ﬁg;g%?i
* | - ?ﬂ}%i AR - ﬁl}%“iﬂi’ s
10 n‘ g\F 2 éﬁ»t'lggf'ﬁ,%% , %?ﬂ#’ﬂ?o

514

Agent

[ 4R

Identifies prospective clients to acquire new
business and serves existing policyholders.

RS I 2

] R R -
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Job Description for Principal Jobs
in the Insurance Broker Sector (General Insurance)

PLIRAE I = I

(B (— e )

Code No.

;r.}%

Job Title
B et

Job Description
~ R

SENIOR MANAGEMENT LEVEL

e pha

141 Managing Director/ Assumes total management responsibility of
General Manager/ the company with other managers/executives
Chief Executive as direct subordinates. Formulates company
policies and objectives with a view to
achieving them. Collects, collates and
presents information required by directors.
Represents the company in dealing with the
government, business concerns and the public.
CEE = = RAEIHEEE Il R fF[F%Z%
A R I*P”Eﬁ jggl{% P’H e
B e A - wﬁqmﬁﬂwﬂoﬁ%
2R R 2 T
142 Assistant General Manager/ | Manages the operational activities of all

Account Director/Chief
Operating Officer

departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and

systems.
SRR K AR FIED E‘%"ﬁlﬁjﬁ FF 53 22 Filfsi e - pjﬂiﬁi
FE??@;QFJE? 77J§E¢ H l[ ’ J 'T%F\jfjfkw FUT fﬂ” E'“
S 2Rl ZE%EH S
MIDDLE MANAGEMENT LEVEL  f[VgHfiizE! * fia¥
241 Senior Account Manager Plans, coordinates and implements the

e

company’s business development strategy.
Identifies and analyzes opportunities to
increase business. Works closely with
insurers and liaises with clients.

[ A T2 R BT -
K73 T’?Tﬁﬁaijnﬂjﬁ‘fﬁ Iﬁ\ﬁﬂﬂ i fl B '1‘ F[
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Code No.

;r.}%

Job Title
EYaih

Job Description
~[ER

MIDDLE MANAGEMENT LEVEL (Continued) I IFE#”ETEI M EIE (GGED

242 Marketing Manager/ Participates in formulating and implementing
Sales Manager/Business marketing/servicing policies. Be responsible
Development Manager for implementing marketing programmes.

Liaises with clients and public relations.
Trains and supervises subordinates.
G s =i xﬁaﬁ‘lﬂﬁkﬁhﬂ 1955 AR5 Fiﬁhﬁm
imaﬁ%«iﬂ%’ :;t & T “FTJ” I‘P E T ed
?ﬁ“ﬂéwi>°
243 Account Manager/ Servicing existing client business, investigates

Claims Manager

H R R

and approves claims filed under an insurance
policy or determines company’s liability in
claims. Oversees negotiation of settlement
with claimants and recommends litigation
when necessary. Works in close liaison with
other professionals like loss adjusters, average
adjusters, surveyors, reinsurers and lawyers.
Supervises and trains subordinates. Keeps
and analyses statistics.
FIRIRE & R - ﬁb%ﬁﬁ%
I%EWF:’%".EJEFE Herk [‘/ﬁxi, *bpl
O (2 o Bkl ?ﬁF I 2] jbﬁ
gfﬂaqma wﬁw;%k4mﬁ%%
SRR J%‘i‘ E*J ~ HH R ) W e
O ISBE A - bg”' ‘Iﬂtﬁ_‘&F > i
?ﬁ>fmﬁﬁ@ﬁ

OFFICER LEVEL = =Rk

341

Claims Officer

EL S

Underwrites policies and approves claims
within authorized limits. Keeps and analyzes
new business and claims statistics.
Implements the company’s guideline for risks
appraisal or claims settlement.

AR KD U 1) A
?Eﬁnﬁfiflﬁ il - [’VF’J = "#’?H w5 o M
ARFTRIES o BT 2 A e lp‘ﬂvﬁsrél g
v ] -

342

Account Officer

Hi g

Assists the Account Manager in servicing
existing client business.

IR b A R e R R RS

96




Code No. Job Title Job Description
ird% £S5 7 (e3P
OFFICER LEVEL (Continued) = (=3 (&)
343 Client Servicing Officer Handles enquiries from existing and

* Iq&%’ - l'f

prospective clients. Gives explanation and
advice to customers and if necessary, directs
them to appropriate sections or managers
&{@”@zﬁm‘; [ 50 o riﬁfﬁﬂi UEJB;,J )
TR AL UrE 3:%' ’}Hé‘*l%ﬁﬂﬂlE I}J
HIAAE -

CLERICAL LEVEL ¥ F'ﬁ&’e

442 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

v 0TI P U IR -
el S ﬁ;]—ggﬁj
OTHERS {4

641 Other Supporting Staff In this column, please provide information as
required by Columns C of the Questionnaire.
Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing
and operating various office machines.

SNl HE TR i lF’ffh"ﬁ*@H@ '] C gt %ILJE‘*#I "
l”j‘%?f“”ﬁ ‘ﬂﬁ“ JE b s
F— — [7Ji/ Iﬂjl gﬁn biﬁlj— J}J&
I,”%&HJERP% E'l ’ "7Ji/[' REEEERE N

F' Jé% ESe o
Other Principal Jobs In this column, please write below the jobs not
TR plas3|f_|ed by us but are c_onS|dered as prlnc_:lpal
GIRERCE jobs in your organization. Please briefly
outline their job descriptions and indicate their

149 _Senior Management Level skill levels (149/249/349) on a blank sheet.
Please provide information as required by

TR S A Columns B to F of the questionnaire.
249 -Middle Management Level % TP e I—Fﬁg&drpm e @E%&m e
FVEHavRl ~ F iR ﬁﬁklﬂﬂlﬁ?mﬂﬁ l’pﬂ“ﬂl[ﬁir'k'?f il F’?F’ﬁi
iCETR (149/249/349) - %fﬂ SR
349 -folcer Level F SR -
2 [
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Job Description for Principal Jobs
in the Insurance Broker Sector (Life Insurance)

(i Paaataie 5K = et Bosspv T (BRI (F Fefila)

Code No. Job Title Job Description
A S R
SENIOR MANAGEMENT LEVEL ﬁ' ’?ﬁ . F fbe
131 Managing Director/ Assumes total management responsibility of
General Manager/ the company with other managers/executives
Chief Executive as direct subordinates. Formulates company
policies and objectives with a view to
achieving them. Collects, collates and
presents information required by directors.
Represents the company in dealing with the
government, business concerns and the public.
HipssE A 2 MR o R TR
P S F ﬂ,;}ﬂﬂ’wreffﬂe
- e Wb e AT - [
J flf&' V;‘r{]L ﬁ:?i[ﬂ[?ﬂb ‘E} a‘H"Il:I °
132 Assistant General Manager/ | Manages the operational activities of all

Account Director/Chief
Operating Officer

DR K A
<< Eﬁ’“]&l%

departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and
systems.

AN “*%i' F[F‘an r Hﬁr‘ﬁo flE ¥
de@EF ,‘ Q iz JT BAEHE -
N Fr rf ﬁf ‘B‘k,en il

MIDDLE MANAGEMENT LEVEL

H[F@»ﬁ IS F wg"

231

Senior Account Manager

e AR

Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyzes opportunities to
increase business. Works closely with
insurers and liaises with clients.

El N 7&/%%“:1‘ A $»77J§ﬂ%lﬁlx o
_Jy7jﬁ};’£;ﬁ<$\77jﬁ”)ﬁkﬁ IHHH, i Ef'*f
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Code No.

Job Title
ERa

Job Description
T e

MIDDLE MANAGEMENT LEVEL (Con

tinued)  fleraE b L GED

232 Marketing Manager/ Participates in formulating and implementing
Sales Manager/Business marketing/servicing policies. Be responsible
Development Manager for implementing marketing programmes.

Liaises with clients and public relations.
Trains and supervises subordinates.
nlsile s &4 ‘?@ PS5 TR - I
imaﬁ‘ﬁw%’ A J:;t e ‘FTJ” [ o F A i
B B (=
233 Account Manager/ Servicing existing client business, investigates

Claims Manager

H R R R

and approves claims filed under an insurance
policy or determines company’s liability in
claims. Oversees negotiation of settlement
with claimants and recommends litigation
when necessary. Works in close liaison with
other professionals like loss adjusters, average
adjusters, surveyors, reinsurers and lawyers.

Supervises and trains subordinates. Keeps
and analyses statistics.
EIF TR E R s ﬁb#ﬁﬁﬂ}%ﬂ

lﬁ\?ﬂ?ﬂﬂﬁﬁjﬁﬁlg Rt l‘/ﬁxi, ernF—fbpl

pJ:Fﬁ [~ o P il ﬁ pJ%SzL[ DA Jlf"*JE,l
E y_i;ka?—v |—:F1*j o Tl I/uqu‘l; " A ij,:J%KIEI
W‘Hﬁ@ﬁw SEY ~ BT ] e

:TE?‘L '%j”'lu ° [t bgn,ﬁﬁj\tﬁ&; o fj
57”3" SI PR SR

OFFICER LEVEL = =Rk

331

Claims Officer

ELS

Underwrites policies and approves claims
within authorized limits. Keeps and analyzes
new business and claims  statistics.
Implements the company’s guideline for risks
appraisal or claims settlement.

T PSR RAY T 1) R EAER
ﬁwﬁﬁﬁﬁyﬁoﬁﬁwﬁﬁ%iﬁ%iﬁ?
RRFHHEL o T LA AR e skl
v -

332

Account Officer

KO

Assists the Account Manager in servicing
existing client business.

FI B R AP E K R -
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Code No. Job Title Job Description
A B (e
OFFICER LEVEL (Continued) = Ak GED
333 Client Servicing Officer Handles enquiries from existing and

} Iql;/‘jjj—‘ l:

prospective clients. Gives explanation and
advice to customers and if necessary, directs
them to appropriate sections or managers.

Bl *"F'Ljﬁ‘[? f & VIEJ;J‘%M HWF ’[LJEJB"%J ,
FARH AL o I giE' R L = FTJ
HIFHEAE)

CLERICAL LEVEL F'ﬁ’&

432 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics

Y- B SIS IR T IR o R
ael S ARG R o
OTHERS ®lf4

631 Other Supporting Staff In this column, please provide information as
required by Columns C of the Questionnaire.
Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing
and operating various office machines.

Pz e G R
l}'ﬂ?”ﬁ ‘ﬂﬁ“ ElSs EFG tt«[ﬁﬁqiuﬂJ
gtt ﬁvtw g'ﬁ W
QE&E&HJEF& Et : “7Ji/t' (PR 5

S 4 %t‘*o
Other Principal Jobs In this column, please write below the jobs not
R _cla35|f_|ed by us but are cpn3|dered as prlnglpal
HFIZ Rl jobs in your organization. Please briefly
outline their job descriptions and indicate their

139 -Senior Management Level skill levels (139/239/339) on a blank sheet.
Please provide information as required by

KL S Columns B to F of the questionnaire.
239 -Middle Management Level %T} 1P 5 F?Jig&*ﬁwﬂ 9= RITS o 0p)
AR i EEﬁTz_xﬂt’i?%&m oz llpﬁfﬁ'bilﬁ;ﬂ F’?F’ﬁi
Hh, S (139/239/339) ﬂE
339 -fotcer Level f[)hg?gﬁ YRR o % ﬂjﬁ ’L
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Job Description for Principal Jobs in Company Agents (General Insurance)

P~ RIS BB (SR (- AEhR)
Code No. Job Title Job Description
A e = (E

SENIOR MANAGEMENT LEVEL

e pha

161 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns and the public.
e o e T@ﬁ%ﬁ%‘ Nl
= [ARE =" H I Tl plE R
g - ﬁ%iﬁﬂ mmﬁﬁﬂoﬁ%,ma
errﬂ‘ Fﬁipuﬁaw \E}Iqﬁ‘g?t °
162 Assistant General Manager/ | Manages the operational activities of all

Account Director

SRR R AR

departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and

systems.

F[Eh mf IFE[ fff 55 L[JFIJ}E({"!Z ﬁjﬂzﬁ‘/}%
5@%{!7%]3% ! ”Ej:f/\[ fljfk JH‘T 7'7J|:| Eld: %ﬂf’—?
2 V’ * A ﬁ[‘g@ﬁ L

MIDDLE MANAGEMENT LEVEL

VR~ Fias

261

Senior Sales Manager

Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyzes opportunities to increase
business. Works closely with insurers and
liaises with clients.

NE s ARE R T
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Code No.

;r.}%

Job Title
Ea

Job Description
= (e

MIDDLE MANAGEMENT LEVEL (Con

tinued)  fleraE b L GED

262

Marketing Manager/
Sales Manager

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.

#“Eﬁ?ﬁ:‘ﬂ“ﬂ'}yiﬂrxj 7#/%&77”?}[‘%“] ° [:Ff]i‘ﬂ,—:}‘&
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A RO 53 AT
Fﬁ”%ﬁ?ﬁftg R AR R o S e S ) 1R
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OFFICER LEVEL

s ot
-
= I_m&

361

Account Officer

K

Underwrites policies within authorized limits.
Keeps and analyzes new business statistics.
Implements the company’s guideline for risks
appraisal.

T PARRHIRI R AT T R ST AR
8 I B A TR TES iy i [ﬁffr*ﬁl“*ﬁ

362

Client Servicing Officer

PRl e

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.
KRl A *'lpﬂﬁ?eu [F’ (| TR ’“prjqﬁﬁiﬁ »
f@ﬂ%powE%%[#mvﬁﬁﬁ%ﬂ%ﬁWH
FoAspl o

363

Sales Representative

Assists superiors in managing assigned accounts
and meeting pre-determined sales targets.
Participates in sales-related projects and ensures
that the quality of outputs complies with
customer requirements and company standards.

2 Rk E’Fﬁ?ﬁz:}“‘[ T AT __jE_LF” e 4
FIfED ety <<3§{\ ﬁlréﬁy = A FE-L%,% Iy
Tk T A A VR 2 [/;fﬁﬁb '
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Code No.

ir.}%

Job Title
Ea

Job Description
= [

CLERICAL LEVEL ¥ F'ﬁ&’e

462 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

+ ?{ ~ H b %{3%5‘«% 13 TR FRIPGERT o e ail
HI R R o
OTHERS 4

661 Other Supporting Staff In this column, please provide information as
required by Columns C of the Questionnaire.
Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.

P - ﬁ%'i Hﬁ%ﬁiﬁg Hﬂ,ﬁL | C ?ﬁ%ﬂ%ijﬁm?ﬁv[ FE
ELEAN Jii%z“* JEﬁ IR s £
- ’I’WLW‘?' %ffﬂjﬁ 2 R Jﬂ?ﬁ“'
%Mﬂﬁl’ﬂ a ARNFILIR [jF A EE
N S

Other Principal Jobs In this column, please write below the jobs not

P iy classified by us but are considered as principal
jobs in your organization. Please briefly outline
their job descriptions and indicate their skill

169 -Senior Management Level |levels (169/269/369) on a blank sheet. Please

ﬁ' F@ﬁ " Ak provide information as required by Columns B to
F of the questionnaire.
269 -Middle Management Level %[i lﬁfﬁiy I—Fj&x&dr FOE = %l?ﬁ&m » o H T
IVErre e DL T I‘Pm[awgp H R
_ 2 (169/269/369) - %[ﬁ Eﬁ*ﬁﬁ'ﬂ & B = F
369 | -Officer Level & MR o
et B
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Job Description for Principal Jobs in Company Agents (Life Insurance)

PO RIS e (R (O i)

Code No. Job Title Job Description
b ki Sl

SENIOR MANAGEMENT LEVEL ﬁ' Fg*ﬁ SRR

151 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as

Chief Executive direct subordinates. Formulates company

policies and objectives with a view to achieving

them. Collects, collates and presents

information required by directors. Represents
the company in dealing with the government,
business concerns and the public.

= f@mm w .i.f,ﬁﬁra:%;'/ﬁ
st Pk fe = R Rl R T
EL %z%i#ﬁ PHTRTYR - [V Al

Py~ U -

152 Assistant General Manager/ | Manages the operational activities of all
Account Director departments and branches. Formulates
strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies.  Streamlines
and standardizes operational procedures and
systems.
UL KR | PR R 5 ‘}Jp@‘ﬁoﬁjuﬁﬁ%
EF'“*E"” kR ITT] ] -
ST Pf > A w": SR -

MIDDLE MANAGEMENT LEVEL HIFQ?&[ . F‘H’E‘

251 Senior Sales Manager Plans, coordinates and implements the
company’s business development strategy.
Identifies and analyzes opportunities to increase
business.  Works closely with insurers and
liaises with clients.

ﬁ.ﬁﬁ FrRE ﬁ;, ERET O 3{5;’»;75@ LI «
7J ?Tf[ﬁi 77JE J}ﬁ‘&”ﬁb N fi E‘t ‘% I[ﬁ:’

“?ﬁﬁHﬁﬁéo

104




Code No.

;r.}%

Job Title
Ea

Job Description
= (e

MIDDLE MANAGEMENT LEVEL (Con

tinued)  fleraE b L GED

252

Marketing Manager/
Sales Manager

Participates in formulating and implementing
marketing/servicing policies. Be responsible
for implementing marketing programmes.
Liaises with clients and public relations.
Identifies and advises insurance and investment
plans to meet customers' needs. Analyses new
products in the market and statistics.
Maintains relationship with insurers and clients.
Trains and supervises subordinates.

#“Eﬁ?ﬁ:‘ﬂ“ﬂ'}yiﬂrxj 7#/%&77”?}[‘%“] ° [:Ff]i‘ﬂ,—:}‘&
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s ot
-
= I_m&

351

Account Officer

K

Underwrites policies within authorized limits.
Keeps and analyzes new business statistics.
Implements the company’s guideline for risks
appraisal.

T PARRHIRI R AT T R ST AR
8 I B A TR TES iy i [ﬁffr*ﬁl“*ﬁ

352

Client Servicing Officer

PRl e

Handles enquiries from existing and prospective
clients.  Gives explanation and advice to
customers and if necessary, directs them to
appropriate sections or managers.
KRl A *'lpﬂﬁ?eu [F’ (| TR ’“prjqﬁﬁiﬁ »
f@ﬂ%powE%%[#mvﬁﬁﬁ%ﬂ%ﬁWH
FoAspl o

353

Sales Representative

Assists superiors in managing assigned accounts
and meeting pre-determined sales targets.
Participates in sales-related projects and ensures
that the quality of outputs complies with
customer requirements and company standards.

2 Rk E’Fﬁ?ﬁz:}“‘[ T AT __jE_LF” e 4
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Code No.

ir.}%

Job Title
Ea

Job Description
= [

CLERICAL LEVEL ¥ F'ﬁ&’e

452 Clerical Staff Performs clerical duties in relation to the issue
of insurance policies and endorsements. Keeps
records and statistics.

+ ?{ ~ H b ?{3%5‘«%) 13 TR FRIPGERT o e ail
HI R R o
OTHERS 4

651 Other Supporting Staff In this column, please provide information as
required by Columns C of the Questionnaire.
Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.

P - ﬁ%'i Hﬁ%ﬁiﬁg Hﬂ,ﬁL | C ?ﬁ%ﬂ%ijﬁm?ﬁv[ FE
ELEAN Jii%z“* JEﬁ IR s £
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%Mﬂﬁl’ﬂ a ARNFILIR [jF A EE
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Other Principal Jobs In this column, please write below the jobs not

P iy classified by us but are considered as principal
jobs in your organization. Please briefly outline
their job descriptions and indicate their skill

159 -Senior Management Level |levels (159/259/359) on a blank sheet. Please

ﬁ' F@ﬁ " Ak provide information as required by Columns B to
F of the questionnaire.
259 -Middle Management Level %[i lﬁfﬁiy I—Fj&x&dr FOE = %l?ﬁ&m » o H T
IVErre e P AT I‘Pm[awgp H R
_ Ak (159/259/359) - NG B * F
359 | -Officer Level & MR o
et B
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Job Description for Principal Jobs
in the Bancassurer Sector (General Insurance)

S TPRHIR > BIBr

(B (-~ Aife)

Code No.

Job Title
Ea

Job Description
T (R

SENIOR MANAGEMENT LEVEL ﬁ g*ﬁ SRR

181 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns ¢ and the public.
ﬁf“’a}%‘*q /AR =R ﬁi%& ]{.f[ﬁf %ii‘/n*
S ﬂ*ﬁ@ﬂ_
S& - E‘S’?ﬁ”‘ i E“ﬂl“ IJ‘?*, le‘
Pl RIS 2 %?é
182 Deputy Managing Director/ | Provides leadership, direction, and guidance of
Deputy General Manager company activities to ensure the short-term and
long-term strategies being implemented.  Assists
the Chief Executive in future business
development and maintenance of organization.
il ﬁrja%‘*.ﬁ /b R f,wﬁi ‘F,Jgu SHET }Eﬂ[[ﬂjmb}}"d (EEsE
I H@J T80 e 12200 R B e
W5 o IR Tl -
183 Assistant General Manager/ | Manages the operational activities of all
Senior Manager departments and  branches. Formulates

SRR /ﬁ{ﬁ&g;ﬁ,

strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies. Streamlines and
standardizes operational procedures and systems.
[zrfjilf iﬁfkm SR ﬁkuﬁim
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Code No.

Job Title
EnYaih

Job Description
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MIDDLE MANAGEMENT LEVEL HIFQ*FT%,[ " Eiak

281

Actuarial Manager

e ApSs s

Carries out actuarial studies related to the
establishment’s operations. Supervises the
preparation of valuations and reports as required.
Assists management in the formulation of product
development and pricing.
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282

Underwriting Manager

A

Formulates and  implements  company’s
underwriting  policy. Reviews insurance
applications and supporting materials.
Evaluates risks involved and determines
premiums and extent of cover. May specialize
in underwriting one type of insurance such as
accident, fire and marine, and is designated
accordingly.  Coordinates and supervises the
work of subordinates.
Ft—:ﬁ I =i thZtt\rfrJ O?E%@T’s?“lﬁ\ﬂ'
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283

Account Manager/
Claims Manager

H R R R

Servicing existing client business, investigates
and approves claims filed under an insurance
policy or determines company’s liability in
claims. Oversees negotiation of settlement with
claimants and recommends litigation when
necessary. Works in close liaison with other
professionals like loss adjusters, average
adjusters, surveyors, lawyers and reinsurers.
Supervises and trains subordinates. Keeps and
analyses statistics
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Code No. Job Title

Job Description
T e

MIDDLE MANAGEMENT LEVEL (Con

tinued) l1"gH R~ Eiak (G

284 Marketing Manager/
Sales Manager

gz s=2

Participates in formulating and implementing
marketing/servicing policies. Be responsible for
monitoring marketing programmes. Liaises
with clients and public relations. Formulates
new products and services for business expansion
and meeting customers’ needs. Trains and
supervises subordinates.
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285 Accounting/
Investment Manager

Js5, el

Supervises the day-to-day administration of fund
portfolios and implements the investment policy.
Provides technical advice on budgeting, taxation,
financial analysis, forecasting and long-term
planning. » »
?EL &5 E YL ﬁi E‘*@* [E .'?yg';‘ﬁir
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286 Assistant Manager

SRR

Assists managers in various functional areas.

Trains and supervises the work of subordinates.

Carries out other duties as specified.
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381 Account Officer/
Underwriting Officer

HEZE W =

Assists the Account Manager/Claims Manager in
underwriting business and files claims. Reviews
sales performance and implements sales
programme Contacts clients to promote sales.
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Code No.

Job Title
Ea

Job Description
oS

OFFICER LEVEL (Continued) = (=%

(781)

382

Policy Services/
Claims Officer

IR ARl

Underwrites policies and approves claims within
authorized limits. Keeps and analyzes new
business and claims statistics. Implements the
company’s guideline for risks appraisal or claims
settlement.

EFOABET F AP L 1R R
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383

Marketing Officer/Sales
Officer

EEY4 - St

Assists the Marketing/Sales Manager in analysing
market potential and conditions. Handles
enquiries from existing and prospective clients.
Prepares promotion materials.

ST P5, SV AR ] BRSO A -
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384

Sales Representative

P

2

TR

T

Assists managers in the daily operations of
various function areas. Supervises clerical staff
to ensure rules and guidelines established by
management are followed.
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385

Information Technology
Staff

RVE ]

Plans, maintains and controls the applications of
information technology in insurance, office
automation and telecommunication.  Analyzes
the applications of information technology to
development projects and specific user problems.
B ~ A AR R - B
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Code No. Job Title Job Description
B R oS
CLERICAL LEVEL ¥ fi5&
481 Underwriting Clerk/ Checks insurance applications. Calculates

Claims Clerk

Y E i )

premium. Prepares policies, endorsements and
premium notes. Keeps records and statistics.
May handle one or more classes of insurance.
Carries out other clerical duties according to
predetermined procedure or as assigned by
supervisor.
%ﬁ’ t's?i'iktll% ot RS o ARSI - FRPpE
ST R s O - Wi
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482 Clerical Staff

il

Performs clerical duties in relation to the issue of
insurance policies and endorsements. Keeps
records and statistics

Fhm b PE’E‘&M » HIFE R BRI SERY o S s
SRR

OTHERS {3

681 Other Supporting Staff

g

In this column, please provide information as
required by Columns C of the Questionnaire.
Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.
%ii iﬁﬁﬁi@ [t ﬁ |C ﬁ;ﬁf?ﬁ’ﬁm?ﬁ«[ FEM
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Other Principal Jobs
P RIS

189 -Senior Management Level
F’J' ngﬁ I8 F hER
289 -Middle Management Level
HIF?L'\-'\—DEE | & F Lo
389 -Officer Level
>

In this column, please write below the jobs not
classified by us but are considered as principal
jobs in your organization. Please briefly outline
their job descriptions and indicate their skill levels
(189/289/389) on a blank sheet. Please provide
information as required by Columns B to F of the
questionnaire.
%ﬂi it%if;ﬁiy l—FUg& ’ﬁpﬁi 92 RIS » IR
FETSEY T (R e F’?’é;}?ti e
t& 189/289/389) - %ip Eﬂ*]tp;ﬁ[i 5B=F iﬁ%
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Job Description for Principal Jobs
in the Bancassurer Sector (Life Insurance)

SEL i i e = o 2R
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Code No.

Job Title
TR

Job Description
=

SENIOR MANAGEMENT LEVEL ﬁ Qﬁ SRR

171 Managing Director/ Assumes total management responsibility of the
General Manager/ company with other managers/executives as
Chief Executive direct subordinates. Formulates company
policies and objectives with a view to achieving
them. Collects, collates and presents
information required by directors. Represents
the company in dealing with the government,
business concerns ¢ and the public.
ﬁ' SR AR *@Flgﬁﬁ‘ @j%fm ﬁ[F'H;%‘/ﬁ
H e S g en g g
I ﬁz—gﬁ iffrf%jaﬂ [J@h rf%{
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172 Deputy Managing Director/ | Provides leadership, direction, and guidance of
Deputy General Manager company activities to ensure the short-term and
long-term strategies being implemented.  Assists
the Chief Executive in future business
development and maintenance of organization.
FIHPSE S/ RIRGEE | P2 FIPVERED » Sy M ARd] o R
’ EFJL QP & A0 o oo 25 Pl ot W
250 PP ARy 2 Rl = o
173 Assistant General Manager/ | Manages the operational activities of all
Senior Manager departments and  branches. Formulates

PR R

strategies for business expansion and integrates
the marketing plans of various functional areas.
Implements company policies. Streamlines and
standardizes operational procedures and systems.
fﬁfﬁﬁlﬁinrk; IR [ o @U“Tz)fbjj
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Code No.

Job Title
TR

Job Description

= [ES

MIDDLE MANAGEMENT LEVEL HIF@FWE * F 8

271

Actuarial Manager

i ApSs S

Carries out actuarial studies related to the
establishment’s  operations. Supervises the
preparation of valuations and reports as required.
Assists management in the formulation of product
development and pricing.
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272

Underwriting Manager

9 A

Formulates and implements  company’s
underwriting  policy. Reviews insurance
applications and supporting materials.
Evaluates risks involved and determines
premiums and extent of cover. May specialize
in underwriting one type of insurance such as
accident, fire and marine, and is designated
accordingly.  Coordinates and supervises the
work of subordinates.
ﬁ‘tiﬂ KT T MZH&«W tﬁﬁt@“ﬁkﬂl
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273

Account Manager/
Claims Manager

H R R

Servicing existing client business, investigates
and approves claims filed under an insurance
policy or determines company’s liability in
claims. Oversees negotiation of settlement with
claimants and recommends litigation when
necessary. Works in close liaison with other
professionals like loss adjusters, average
adjusters, surveyors, lawyers and reinsurers.
Supervises and trains subordinates. Keeps and
analyses statistics.
R R - ﬁbﬁﬁﬁ%$
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Job Description
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Code No. Job Title

MIDDLE MANAGEMENT LEVEL (Con

tinued) Vg~ EIAR (GEE)

274 Marketing Manager/
Sales Manager

RSS2 1 =2

Participates in formulating and implementing
marketing/servicing policies. Be responsible for
monitoring marketing programmes. Liaises
with clients and public relations. Formulates
new products and services for business expansion
and meeting customers’ needs.  Trains and
supervises subordinates.

%E‘Hﬁrﬂﬁ k’ﬁﬂl*ﬂ 771/%77JL5HJ ﬁ‘«'j#ﬁ
& rijzi f?f,;ék', R tf (K
%%’,Jﬁ%i%nﬂ%’ ?*$J [05”%
R B i

275 Accounting/
Investment Manager

U EE g it s

Supervises the day-to-day administration of fund
portfolios and implements the investment policy.
Provides technical advice on budgeting, taxation,
financial analysis, forecasting and long-term
planning. ’ o
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276 Assistant Manager

SRR

Assists managers in various functional areas.
Trains and supervises the work of subordinates.
Carries out other duties as specified.
Jrljja_:%‘[iﬂljil‘ﬁ_‘ ]ﬁ: grr'wbgﬁlﬁﬁ\ E
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371 Account Officer/
Underwriting Officer

M

Assists the Account Manager/Claims Manager in
underwriting business and files claims. Reviews
sales performance and implements sales
programme. Contacts clients to promote sales.
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Job Title
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372 Policy Services/ Underwrites policies and approves claims within
Claims Officer authorized limits. Keeps and analyzes new
business and claims statistics. Implements the
company’s guideline for risks appraisal or claims
settlement.
(RS R SRR I (T ) PSR R
WU%@%?oI”bm%%iﬁb$®ﬁﬁ
e Tl It " (AR A -
373 Marketing Officer/Sales Assists the Marketing/Sales Manager in analysing
Officer market potential and conditions. Handles
enquiries from existing and prospective clients.
Prepares promotion materials.
ITEEIEVA = S35 D BT B A -
Fl& * If ug} Elﬁ? ;h (HY EwH
374 Sales Representative Assists managers in the daily operations of
various function areas. Supervises clerical staff
to ensure rules and guidelines established by
management are followed.
i JRE RS L ﬂ I o T R N ET [
L P ot 5
375 Information Technology Plans, maintains and controls the applications of

Staff

DFEL ]

information technology in insurance, office
automation and telecommunication.  Analyzes
the applications of information technology to
development projects and specific user problems.
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Code No. Job Title Job Description
i £ el D=
CLERICAL LEVEL ¥ F'ﬁ&
471 Underwriting Clerk/ Checks insurance applications. Calculates
Claims Clerk premium. Prepares policies, endorsements and
premium notes. Keeps records and statistics.
May handle one or more classes of insurance.
Carries out other clerical duties according to
predetermined procedure or as assigned by
supervisor. B -
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472 Clerical Staff Performs clerical duties in relation to the issue of
insurance policies and endorsements. Keeps
records and statistics.
LH A B2 B IS T PR - e
IR R
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671 Other Supporting Staff In this column, please provide information as
required by Columns C of the Questionnaire.
Other supporting staff refer to those employees
whose activities are not usually specific to
insurance, such as secretaries, receptionists,
messengers and clerical staff providing general
clerical duties such as document processing and
operating various office machines.
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Other Principal Jobs In this column, please write below the jobs not
o T classified by us but are considered as principal
HE jobs in your organization. Please briefly outline
their job descriptions and indicate their skill levels
Cani (179/279/379) on a blank sheet. Please provide
179 Senior Management |evel information as required by Columns B to F of the
ﬁ E"*EEE ~ElE questionnaire.
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