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EXECUTIVE SUMMARY

Introduction

1. The Import/Export and Wholesale Trades Training Board of the Vocational
Training Council (“VTC”) conducts a manpower survey biennially with a view to assessing
the manpower situation and training needs in the import/export and wholesale trades.

2. The 2008 Manpower Survey of the Import/Export and Wholesale Trades (“the
Survey™) was conducted between November 2008 to March 2009 with 3 November 2008 as
the time reference of data. A total of 869 companies from the import/export trade (“IE
trade”) and 202 companies from the Wholesale trade had been selected for the Survey by the
stratified random sampling method. The effective response rates were 91.6% for the
import/export trade and 93% for the wholesale trade.

Number Engaged

3. According to the Survey, 362 771 persons were engaged in the principal jobs
(“technical manpower”) of the import/export trade, comprising 44 043 managerial staff
(vs 54 068 in 2006), 121 643 supervisory staff (vs 124 252 in 2006) and 197 085
clerical/operative support staff (vs 151 590 in 2006). The distribution of IE trade employees
by job level is shown in Figure 1.

Figure 1 IE Trade
Distribution of Employees by Job Level
(As in November 2008)
(Total 362 771)

Managerial Level
12.14% (44 043)*

Supervisory Level
33.53% (121 643)*

Clerical / Operative
Support Level
54.33% (197 085)*

* Number of employees in brackets.



4. The wholesale trade had a technical manpower of 37 012 persons at the time
of the Survey, of which 2 871 were managerial staff (vs 2 936 in 2006), 11 233 were
supervisory staff (vs 7 743 in 2006) and 22 908 were clerical/operative support staff
(vs 21 421 in 2006). The distribution of wholesale trade employees by job level is shown in
Figure 2.

Figure 2 Wholesale Trade
Distribution of Employees by Job Level
(As in November 2008)
(Total 37012)

Managerial Level
7.8% (2 871)* Supervisory Level

30.3% (11 233)*

Clerical / Operative
Support Level
61.9% (22 908)*

* Number of employees in brackets.

5. When comparing with the 2006 survey, the number of persons engaged in
principal jobs had registered an increase by 32 861 or 10.0% for the IE trade and 4 912 or
15.3% for the wholesale trade.

6. As regards the total workforce, which represents technical manpower plus
administrative/other supportive employees, the trends of the two trades went on the same
direction, i.e., increased from 469 643 in 2006 to 497 464 in 2008 (+27 821 or +5.9%) for the
IE trade and 51 149 in 2006 to 60 773 in 2008 (+9 624 or +18.8%) for the wholesale trade.

Vacancies

7. There were a total of 2 710 vacancies or 0.7% (vs 4 225 or 1.3% in 2006) out
of the 365 481 IE posts available at the time of the Survey, revealing employment gaps of 77
persons (vs 251 in 2006) for managerial staff, 1 313 (vs. 1 333 in 2006) for supervisory staff
and 1 320 (vs 2 641 in 2006) for clerical/operative support staff, as shown in Figure 3.



Job Level

Managerial
(44 120)"

Supervisory
(122 956)"

Clerical/Operative

Figure 3 IE Trade
Vacancies by Job Level
(As in November 2008)
(Total 2 710)

77 (0.2%)*

1313 (L1%)*

1320 (0.7%)*

Support
(198 405)*
. . . . . . . No. of Vacancies
500 1000 1500 2000 2500 3000 3500
8. By comparison, vacancies in the wholesale posts were 339 for all job levels,

more or less the same from 333 in 2006. The total vacancies represented 0.9% of the 37 351
wholesale posts in 2008 and the clerical/operative support level taking up the majority of 320
vacancies. Distribution of the vacancies in the wholesale trade is shown in Figure 4.

Job Level

Managerial
(2.880)"

Supervisory
(11 243)"

Clerical/Operative
Support
(23 228)"

Note: (For Figures 3 and 4)

Figure 4 Wholesale Trade
Vacancies by Job Level
(As in November 2008)
(Total 339)

9 (0.3%)*

10 (0.1%)*

320 (1.4%)*

,  No. of Vacancies

500 1000 1500 2000 2500 3000

* As a percentage of the number of IE or wholesale posts by job level.

+

Number of IE or wholesale posts by job level.

3500



Employers’ Forecast of Manpower Demand by November 2009

9. Based on the employers’ forecast, the numbers of IE and wholesale posts
would be 367 469 and 37 287 respectively by November 2009. The predicted manpower
growths are in the opposite directions between two trades. Employees’ forecasted there
would be +1 988 posts (or +0.54%) for IE trade and -64 posts (or -0.17%) for wholesale trade
by November 2009 over the 2008 manpower demand. Details of the employers’ forecast of
the manpower demand by November 2009 by job level are shown in Figures 5 and 6.

Figure 5 IE Trade
Employers’ Forecast of Manpower Demand by Job Level
(By November 2009)
(Total 367 469)
Job Level Il Manpower Demand in November 2009
44 134 (+0.03%)2 [ Manpower Demand in November 2008
Managerial 44120

123 175 (+0.18%)?

Supervisory 122 956

200 160 (+0.88%)>
Clerical/Operative Support 198 405

Number of Posts

0 40000 80000 120000 160000 200000 240000

Figure 6 Wholesale Trade
Employers’ Forecast of Manpower Demand by Job Level
(By November 2009)
(Total 37 287)
Job Level )
2 I Manpower Demand in November 2009
2 880 (0%) _
Managerial 2 880 [ Manpower Demand in November 2008

11 241 (-0.02%)?

. 11 243
Supervisory

23 166 (-0.27%)?

Clerical/Operative Support 23228
. . . ) Number of Posts
0 40000 80000 120000 160000
Note: (For Figures 5 and 6)
1 Manpower demand = Number of existing employees + Vacancies at each job level.
2 Growth rate (in brackets) as percentage of number of IE or wholesale posts at the same job level in November

2008.



Staff Turnover in the Past 12 Months

10. In respect of the IE trade, during the 12 months preceding the Survey, 53 149
IE employees (or 14.5% of the total IE posts) left their jobs. Of those employees with known
whereabouts, 30 806 (or 58.0%) changed employment within the IE field, 3 000 (or 5.6%) took
up employment in other fields and 3 266 (or 6.1%) left due to emigration, retirement, further
studies or other reasons.

11. On the other hand, the wholesale trade, in the past 12 months, 6 629
employees (or 17.7% of the total wholesale posts) left their companies but the majority,
namely 3 469 (or 52.3%), joined other companies of the same trade. Those who took up
non-trade related employment amounted to 1 275 (or 19.2%) only, let alone the 253 (or 3.8%)
employees quitting as a result of emigration, retirement, further studies or other reasons.

12. The staff turnover rates in the past 12 months for the IE and wholesale trades by
job level are shown in Figures 7 & 8.

Figure 7 IE Trade
Staff Turnover Rates by Job Level in the Past 12 Months
(Total No. Left 53 149)

Job Level
Managerial 11.3%" (4 992)*
Supervisory 9.6%" (11 796)*
Clerical/Operative Support i 18.3%" (36 361)*
; Turnover Rate (%)
0 2 4 6 8 10 12 14 1 18
Figure 8 Wholesale Trade
Staff Turnover Rates by Job Level in the Past 12 Months
(Total No. Left 6 629)
Job Level
Managerial 7.1%" (204)*
Supervisory 2.6%" (296)*
Clerical/Operative Support 26.4%" (6 129)*

Turnover Rate (%)

0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30
Note: (For Figures 7 and 8)

* Number of IE or wholesale employees who left the companies at the same job level.
# As a percentage of the number of IE or wholesale posts at the same job level.



Training Needs

13. Due to the recent global economic downturn, most employers became more
modest to provide or sponsor staff training in the year ahead.  The 2008 Survey registered a
total of 132 748 (vs 236 150 in 2006) training places for the IE trade and 3 891 (vs 5 992 in
2006) for the wholesale trade. The figures of both trades decreased sharply as compared
with 2006 Survey.

14. The top five most popular training types, assessed in terms of the number of
training places, to be provided or sponsored by employers in the coming 12 months would be:

IE trade

Putonghua (21 598)
Spoken English (18 082)
Written English (15 200)
Product Knowledge (9 306)
Supervisory Skills (8 728)

agrwdE

Wholesale trade

Product Knowledge (682)
Spoken English (496)
Putonghua (442)

Written English (416)
Customer Relationship (388)

arODE

Manpower Changes from 2006 to 2008

15. A comparison of the total number of IE employees engaged in 2006 and 2008
respectively by job level is shown in Figure 9. In general, despite the fact that the total
workforce had increased in 2008 by 27 821 employees (or 5.9%) over that in 2006,
manpower at the managerial and supervisory levels had slumped against the growth in the
number of companies, from 72 588 in 2006 to 78 502 in 2008, an increase by 5 914 (or
8.1%).

16. The rapid growth of the economy since 2006 brought the total workforce
(51 149 in 2006 vs 60 773 in 2008) and number of companies (10 416 in 2006 to 11 402 in
2008) of the wholesale trade with a growth of 18.8% and 9.5% respectively, but staff at
managerial level (2 936 in 2006 vs 2 871 in 2008) demonstrated a slightly decline. Both
supervisory level (7 743 in 2006 to 11 233 in 2008) and clerical/operative support level
(21 421 in 2006 to 22 908 in 2008) demonstrated some growth. A comparison between the
two years is shown in Figure 10.



Figure 9

Job Level

Managerial

Supervisory

Clerical/Operative

IE Trade
Changes of Employees by Job Level
(2006 vs 2008)

-18.5%

-2.1% (2 609)"

(-10 ozsfd

i 30.0% (45 495)"

Support
All Jobs F 5.9% (27 821)"
T T T T T T T I T T T T T T T T
-45-40-35-30-25-20-15-10-5 0 5 101520 2530 35 40 45
Figure 10 Wholesale Trade
Changes of Employees by Job Level
(2006 vs 2008)
Job Level
Managerial -2.2% (-65)
. - 45.1% (3 490)°"

Clerical/Operative
Support

All Jobs

- 6.9% (1487)"

18.8%
(9 624)"

" % Change

% Change

T
-45-40-35-30-25-20-15-10-5 0 5 10 1520 2530 354045

Note: (For Figures 9 and 10)

1 Numbers of employees included both technical and non-technical manpower.



Additional Manpower Requirement by November 2009

17. The manpower left the trades in the past 12 months is termed ‘wastage’.

An

analysis of the combined effect of this wastage and the forecast additional manpower
requirement by November 2009 was compiled and shown in Table A.

Table A Forecast Additional Manpower Requirement by Job Level

(By November 2009)
Employers’ Number of
ENurInber of Forecast of additional
mployees in | Manpower Employees to Total Number of
Job Level Nog’ggéber Growth by | Replenish Wastage Additional
November Number AT Employees by
2009 - 8" 1 November 2009
Import/Export Trade
Managerial 44 043 14 1000 2.2 1 014
Supervisory 121 643 219 1 532 1.3 1751
Clerical/Operative | 197 (g5 1 755 3734| 1.9 5 489
Support
Sub-Total 362 771 1 988 6 266 1.7 8 254
Wholesale Trade
Managerial 2 871 0 30 1.0 30
Supervisory 11 233 -2 53 0.5 51
Clerical/Operative 29 908 .62 1 445 6.3 196
Support
Sub-Total 37 012 -64 1 528 4.1 277
Total 399 783 1 924 7 794 1.9 8 531

=Z
[=]
=
@

“Wastage rate” is defined as the percentage of employees leaving their current IE or wholesale jobs and taking up

non-1E or wholesale positions, through emigration, retirement, further studies or for other reasons, out of the total

number of IE or wholesale employees.




Projected Manpower Requirement from 2009 to 2013

18. On top of the employers’ forecast on the manpower demand of the IE and
wholesale trades by November 2009, which might be prudent and subjective, other statistical
methods had also been devised to project the changes in manpower in order to provide a more
objective view.

19. In the case of the IE trade, as in previous years, a labour market analysis
(“LMA”) approach was adopted for projecting the annual manpower requirement in the
Survey. The LMA approach has among others the advantage of objectivity. By this
method, a total of 7 economic indicators relevant to the trades had been used to arrive at the
forecast data. Projections of the IE trade for 2009 to 2013 using the LMA approach is
shown in Table B.

Table B IE Trade
Projected Manpower Requirement from 2009 to 2013
by Labour Market Analysis Approach

Year Manpower Demand Projection by LMA Employers’ Forecast
2008 365 481
2009 - 347 540 (-4.9%*) 367 469 (+0.5%™)
2010 - 357 312 (+2.8%**)
2011 - 360 912 (+1.0%**)
2012 - 364 347 (+1.0%**)
2013 - 367 649 (+0.9%**)
Note:
1 All figures include technical manpower only.
* As percentage change vs actual manpower in 2008
** As percentage change vs projected manpower in previous year

LMA: Labour Market Analysis
EF: Employers’ Forecast at the date of the survey

20. The manpower forecast of 2009 derived from the LMA Approach at -4.9%
shows a difference, in terms of both magnitude and direction, from the Employers’ Forecast
at +0.5%. Such deviation might be due to the fact that the survey was conducted in
November 2008 while the LMA Approach referred to the most updated economic indicators
in the first quarter of 2009 for the IE trade manpower projection.

21. Due to fluctuations of historical data in the past years, no economic indicators
can be identified to project the wholesale trade manpower requirement and thus LMA
approach cannot be applied in the Wholesale Industry. AFM is used to project the
manpower requirement for the Wholesale Industry and a summary table for the manpower
projection by AFM and EF is presented as below.

9




Table C Wholesale Trade
Projected Manpower Requirement from 2009 to 2013 By
Adaptive Filtering Method and Employers’ Forecast

Year Manpower Demand Projection by AFM Employers’ Forecast
2008 37 351
2009 - 36 813 (-1.4%%) 37 287 (-0.17%%)
2010 - 37 166 (+1.0%**)
2011 - 37 432 (+0.7%**)
2012 - 37 632 (+0.5%**)
2013 37 782 (+0.4%**)
Note:
1 All figures include technical manpower only.
* As percentage change vs actual manpower in 2008
** As percentage change vs projected manpower in previous year

AFM:  Adaptive Filtering Method
EF: Employers’ Forecast at the date of the survey

22. As indicated in the table above, both AFM and employers’ forecast show a

decrease in projected manpower requirement in 2009 at -1.4% and -0.17% respectively over
2008, but differ in terms of magnitude.
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SECTION 1

INTRODUCTION

The Training Board

1.1 The Import/Export and Wholesale Trades Training Board (“the Training Board”)
of the Vocational Training Council is appointed by the HKSAR Government to be responsible
for, among other duties, assessing the manpower situation and training needs in the
import/export and wholesale trades and recommending to the Vocational Training Council
measures to enhance development of vocational education and training facilities to meet the
assessed manpower demand. The Training Board’s Terms of Reference and Membership
List are given in Appendices 1 and 2.

Working Group on Manpower Survey

1.2 In order to fulfill the objectives mentioned above, manpower surveys on the
import/export and wholesale trades have been conducted by the Training Board biennially
since early 1980s. Under the Training Board, a Working Group is formed to manage and
guide the survey on processes such as questionnaire design, sampling, data analysis and
reporting. In addition, it works closely with the Census and Statistics Department (“C&SD”),
whose duties involved fieldwork, data input and tabulation. A Membership List of the
Working Group on the 2008 Manpower Survey is given in Appendix 3.

Focus Group on Manpower Survey

1.3 A Focus Group had been established to solicit views on the outlook of the
economic and manpower perspective of the Industry. The composition of the Focus Group is
given in Appendix 4.

The 2008 Survey

1.4 During the period from November 2008 to March 2009, the Training Board in
collaboration with the C&SD conducted fieldwork to collect current manpower information
about the trades. The data gathered was then sorted and analysed for reporting purpose. In
the past, reports had been issued separately for the import/export (“IE”) and wholesale trades.
Since the 2006 Survey, these two reports have been merged into one in view of the close
relationship between the two trades.

Scope of the Survey
15 The sampling frames of the IE and wholesale trades in the Survey covered the

following companies maintained under the Central Register of Companies Section of the
C&SD.
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a. IE trade

those engaged in:

the import of goods for wholesaling and/or export of goods
(except mail-order houses and those companies engaged in sales
of goods via Internet)

buying agents or commission agents arranging for import or
export of goods

b. Wholesale trade

those engaged in:

the resale (without transformation) of new and used goods to
retailers

the industrial, commercial, institutional or professional users
other wholesalers, or those acting as agents in buying
merchandise for, or selling merchandise to, such persons or
companies

1.6 The Industry Codes of the IE and wholesale trades based on the Hong Kong
Standard Industrial Classification (“HSIC”) covered in the survey are:
Industry Code
under the HSIC Descriptions

631 Foodstuffs; alcoholic drinks and tobacco; fuel; clothing,
footwear and allied products; consumer goods; transport
equipment; durable goods (IE trade)

632 Raw materials and semi-manufactures; general
commodities (IE trade)

611 Foodstuffs; alcoholic drinks and tobacco; fuel; clothing,
footwear and allied products; consumer goods;
machinery, equipment and parts; transport equipment;
durable goods (wholesale trade)

612 Raw materials and semi-manufactures; general

Method of the Survey

commodities (wholesale trade)

1.7 In the Survey, a stratified random sampling method was adopted to select 869
samples of IE companies and 202 of wholesale companies in the specified frames.

1.8 The sampled companies were each sent a detailed questionnaire for completion,
with 3rd November 2008 as the time reference of data for the Survey. While the Part | (core)
questions in the questionnaire of both trades were the same, supplementary questions in Part II

differed slightly between the two trades.

Samples of the questionnaires used for IE and

wholesale trades are provided in Appendices 5 to 10.

12



1.9 Fieldwork officers of the C&SD were carefully briefed prior to visiting the
sampled companies on issues including the structure of the questionnaire and the importance
of proper matching of job codes which were divided into three main categories, namely
managerial, supervisory and clerical/operative support. Fieldwork officers then visited the
sampled companies to ensure proper collection of information. The fieldwork took place from
November 2008 to March 2009. The majority of the questionnaires were completed and
returned in the first two months as planned, while follow up cases were conducted during the
extended period up to March 2009 until more satisfactory response rates were achieved.

1.10 Questionnaires collected were checked, coded and if necessary verified with the
respondents. The survey data was then grossed up statistically by the C&SD to reflect the
overall manpower situation of the two trades for tabulation.

Analysis of the Responses

1.11 For the IE trade, out of the 869 selected companies, 655 had completed and returned
the questionnaires while 60 refused to respond. Disregarding those 154 companies which had
closed, moved, were untraceable or had registered offices without operations, were temporarily
not in operation, were not engaged in specific trade and others; the effective response rate was
91.6%.

1.12 For the wholesale trade, out of the 202 selected companies, 146 had completed and
returned the questionnaires while 11 refused to respond. Disregarding those 45 companies
which had closed, moved, were untraceable or had registered offices without operations, were
temporarily not in operation, were not engaged in specific trade and others; the effective response
rate was 93%.

Presentation of Survey Findings

1.13 Survey findings for both IE and wholesale trades are given in Section 11, followed
by conclusions and recommendations in Sections 11l and 1V addressing the problem areas and
opportunities identified.

1.14 In the 2008 Survey, Owner/Sole Proprietor/Working Partner’ were included in the
category of ‘Managerial Level’ to avoid uncertainty in classification as their functions
sometimes overlapped and distinction blurred; revising some job descriptions for clarity and
ease of matching; introducing new trade specific skills to cater for the change in manpower
development in the trades.

13



SECTION II

SUMMARY OF SURVEY FINDINGS

Number of Companies

2.1 With the remarkable economic growth in recent years, the year-on-year real
GDP increased from 6.7% in 2006 to 9.3% in 2007 while the number of IE companies also
increased from 72 588 in 2006 to 78 502 in 2008 (+5 914 or +8.1%). With regard to the
wholesale trade, the increment in the number of companies was even more significant, by as
much as 9.5% from 10 416 in 2006 to 11 402 in 2008.

Number of Persons Engaged

2.2 According to the result of the Survey in November 2008, the technical
manpower (refers to people engaged in the principal jobs of the trade) was 362 771 for the IE
trade and 37 012 for the wholesale trade, both numbers showing an increase over the 2006
Survey, which were 329 910 and 32 100 respectively. Further breakdown of the manpower
statistics of both trades can be found in Appendices 11 and 12.

2.3 The manpower structures of the IE and wholesale trades by job level are
shown in Tables D and E.

Table D IE Trade
Manpower Structure by Job Level
(As in November 2008)

Job Level Number of Persons

Managerial 44 043
Supervisory 121 643
Clerical / Operative Support 197 085
Total Technical Manpower 362 771

Other Supporting Managers * 11214
Other Supporting Supervisors 16 109
Other Clerical / Operative Support Staff 3 78 479
Other Supportive Staff * 28 891
Total Workforce 497 464

14



Table E Wholesale Trade
Manpower Structure by Job Level
(As in November 2008)

Job Level Number of Persons
Managerial 2871
Supervisory 11 233
Clerical / Operative Support 22 908
Total Technical Manpower 37012
Other Supporting Managers * 701
Other Supporting Supervisors 2 1846
Other Clerical / Operative Support Staff * 9494
Other Supportive Staff 4 11 720
Total Workforce 60 773
Note: (For Tables D and E)
1 Managers involved in engineering, production, personnel, accounting, finance, IT or other administrative work.
2 Supervisors performing administrative and supporting work in various areas such as in personnel, finance,
accounting and IT.
3 Clerks providing supporting work in various areas such as in secretariat, personnel, finance, accounting and IT.
4 Staff involved in labour intensive work such as driver, amah, watchman, office assistant, cleaner and delivery
man.
2.4 In terms of total workforce, the IE trade registered a modest growth of 5.9%

(469 643 persons) and enormous growths 18.8% of wholesale trade over the 2006 Survey.
The same direction headed by the two trades reflected that both trades reacted consistently to
the change in internal and external environments underlying Hong Kong’s broad-base and
above-trend growth in the past two years.

Number of IE and Wholesale Employees

2.5 The Survey revealed that 362 771 persons were engaged in the principal IE
jobs, out of which 44 043 (12.1%) were managerial level staff, 121 643 (33.5%) were
supervisory level staff and the balance of 197 085 (54.3%) were clerical/operative support
staff.  Table F gives a comparison of the distribution of employees by job level between
2006 and 2008 for the IE trade.

15



Table F IE Trade
Distribution of Employees by Job Level

(2006 vs 2008)
October  November Increase /

Job Level 2006 2008 Decrease 0 Change
Managerial 54 068 44 043 - 10025 -185
Supervisory 124 252 121 643 - 2609 -21
Clerical / Operative Support 151 590 197 085 + 45 495 +30.0
Total Technical Manpower 329910 362 771 + 32 861 +10.0
Administrative & Other Supportive Staff 139 733 134 693 -5 040 -3.6
Total Workforce 469 643 497 464 +27821 +5.9
2.6 Of the three levels of technical manpower, the managerial and supervisory

levels encountered some declines, while the clerical/operative level registered a double-digit
percentage growth. The sharp plunge in the number of managerial employees resulted
partly from the devolution of managerial roles to the supervisory level staff.

2.7 The 37 012 wholesale trade technical manpower comprised 2 871 (7.8%)
managerial level, 11 233 (30.3%) supervisory level and 22 908 (61.9%) clerical/operative
support staff. A comparison of the distribution of employees by job level between 2006 and
2008 for the wholesale trade is given in Table G.

Table G Wholesale Trade
Distribution of Employees by Job Level
(2006 vs 2008)

Job Level 20052008 Deorease % ChaNGE
Managerial 2 936 2871 - 65 -2.2
Supervisory 7743 11 233 +3 490 +45.1
Clerical / Operative Support 21 421 22 908 +1 487 +6.9
Total Technical Manpower 32 100 37012 +4912 +15.3
Administrative & Other Supportive Staff 19 049 23761 +4712 +24.7
Total Workforce 51 149 60 773 +9 624 +18.8
2.8 Despite the increasing number of companies in wholesale trade, the

managerial level manpower did not increase in line with the growth of the trade, and recorded
a fall by 2.2%.

16



2.9 It is also worth noting that in the IE trade, the number of employees involved
in ‘Administrative and other supportive’ duties in 2008 dropped as compared with 2006,
though to different extent. This commonality was indicative of the growing importance and
practice of outsourcing administrative functions in IE trade, especially those related to
logistics and warehousing, to professional service providers for cost saving and specialisation
benefits.

Number of Existing Vacancies

2.10 At the time of survey, there were 2 710 vacancies of IE posts (or 0.7% of the
total number of IE manpower) reported. In terms of job level, majority of the vacancies by
number were found in the clerical/operative support and supervisory levels, translated to only
0.7% and 1.1% of the total IE posts of that levels respectively, indicating that the number of
persons employed was actually close to saturation. A more detailed analysis of the findings
by job level by job title is shown in Appendix 11.

2.11 For the wholesale trade, a mere 339 vacancies (or 0.9%) were recorded. In
terms of job level, most of the vacancies were found in the clerical/operative support level,
only a few vacancies were in the managerial and supervisory levels. A breakdown of the
vacancies by job title is shown in Appendix 12.

2.12 Table H gives an account of the vacancies by job level for the IE and
wholesale trades.

Table H  Number of Vacancies by Job Level
(As in November 2008)

Job Level Clerical/
Managerial® Supervisory Operative Total
(%)" (%)" Support (%0)"
1
Trade (%)
Import/Export 77 1313 1320 2710
(365 481)? (0.2) (1.1) (0.7) (0.7)
Wholesale 9 10 320 339
(37 351)° (0.3) (0.09) (1.4) (0.9)
Total 86 1323 1640 3049
(402 832) (0.2) (1.0) (0.7) (0.8)
Note:
1 As a percentage of the total number of IE or wholesale posts by job level.
2 Total number of IE posts in November 2008 (consisting of existing employees and vacancies), broken down into
Managerial level (44 120), Supervisory level (122 956) and Clerical/Operative Support level (198 405).
3 Total number of wholesale posts in November 2008 (consisting of existing employees and vacancies), broken
down into Managerial level (2 880), Supervisory level (11 243) and Clerical/Operative Support level (23 228).
4 Managerial level includes Owners / Sole Proprietors / Working Partners.
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Employers’ Forecast of Manpower Demand by November 2009

2.13 Employers’ manpower demand forecasts for both IE and wholesale trades by
November 2009 by job level are shown in Table I.

Table | Employers’ Manpower Demand Forecast by Job Level
(By November 2008)
Employers’
Forecast Forecast
No. of No.of | Manpower | Manpower | Manpower
Employees in | Vacancies N | pemand 2 in| Growth by | Demand in
November November November | November | November
2008 2008 2008 2009 2009
(%)’
Import/Export Trade
Managerial® 44 043 77 44 120 14 44 134
(0.03)
Supervisory 121 643 1313 122 956 219 123 175
(0.2)
Clerical/Operative 197 085 1320 198 405 1755 200 160
Support (0.9)
Sub-Total 362 771 2710 365 481 1988 367 469
(0.5)
Wholesale Trade
Managerial® 2871 9 2 880 0 2 880
©)
Supervisory 11 233 10 11 243 -2 11 241
(-0.02)
Clerical/Operative 22 908 320 23 228 -62 23 166
Support (-0.3)
Sub-Total 37012 339 37 351 -64 37 287
(-0.2)
Total 399 783 3049 402 832 1924 404 756
(0.5)
Note:
1 Growth rate as a percentage of the number of IE or wholesale posts at the same job level in November 2008.
2 Managerial level includes Owners / Sole Proprietors / Working Partners.
3 Manpower demand includes the number of existing employees and vacancies.
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2.14 With regard to the IE trade, as seen from Table I, employers of the IE trade
forecasted that there would be 367 469 IE posts by November 2009, representing an increase
of 0.5% (or 1 988 posts) over the number of the manpower demand in the IE trade in
November 2008 (365 481). The forecast growth of either the managerial, the supervisory or
the clerical/operative support level was less than 1%, reflecting a modest planning strategy
had been adopted by employers.

2.15 For the wholesale trade, employers forecasted that there would be 37 287
principal jobs by November 2009, a decrease of 0.2% (or 64 posts) as compared with the total
existing posts available (37 351). The decrease of the manpower in all job levels reflected
the saturation of the wholesale trade.

2.16 Employers’ forecast of the IE and wholesale manpower demand by November
2009 by job level are separately shown in Figures 5 and 6 under the Executive Summary.
More detailed analysis of the findings for both trades by job title is presented in Appendices
11 and 12.

Internal Promotion in the Past 12 Months

2.17 It was noticed that within the 12 months preceding November 2008, 6 053 of
IE employees (or 1.7% of the total IE employees) were promoted from within, almost
doubled in both number and percentage by comparing with 2006 survey. Comparatively,
the rate of internal promotion was the highest for the category ‘Supervisory Level to
Managerial Level’ (3.8%), followed by ‘Clerical/Operative Support Level to Supervisory
Level’ (3.5%). As usual, the promotion of ‘Others to Clerical/Operative Support Level” was
minimal, probably due to the fast turnover of employees at this level.

2.18 The wholesale trade headed the same direction with IE Trade, evidenced by a
double rise in the number and percentage of promotion from within compared to 2006, by
205 or 0.6% of the total wholesale employees. A summary of the internal promotion pattern
by job level for both trades is given in Table J.
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Table J Internal Promotion of Employees in the Past 12 Months by Job Level

No. of Employees
No. of Employees in Promoted
Job Level November 2008 from Within
(%)"
Import/Export Trade
From Supervisory Level to 44 043 1652
Managerial Level (3.8)
From Clerical/Operative Support 121 643 4 226
Level to Supervisory Level (3.5)
From Others to Clerical/ 197 085 175
Operative Support Level 0.2)
Sub-Total 362 771 6 053
(1.7)
Wholesale Trade
From Supervisory Level to 2871 95
Managerial Level (3.3
From Clerical/Operative Support 11 233 110
Level to Supervisory Level (1.0)
From Others to Clerical/ 22 908 0
Operative Support Level 0)
Sub-Total 37012 205
(0.6)
Total 399 783 6 258
(1.6)
Note:
1 As a percentage of the number of IE or wholesale employees at the same job level.
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Staff Turnover in the Past 12 Months

2.19 Although no evidence can conclude that promotion was an effective measure
to retain staff, the number of IE employees who left in the past 12 months had surged to 53
149 (or 14.5% of total IE posts), up from the 2006 Survey of 40 461 persons. The majority
of these employees, who accounted for around 58% of the total turnover, remained in the IE
field (including starting up own business in the IE trade). By job level, the turnover rate of
clerical/operative support staff was the highest (18.3%), less approximately 2.3% from the
last survey, while those for managerial and supervisor staff had doubled the turnover rate
against the 2006 Survey, by 11.3% and 9.6% respectively.

2.20 The turnover of the wholesale trade was significant. Altogether, 6 629
persons had left the trade (17.7% of the total wholesale posts) in 2008, which is about

fourfold that of 2006 figures (1 776 persons).

largely (52.3%) chose to remain in the same field.

2.21 A summary of the staff turnover situation is given in Table K below.

Similar to the case of IE, those who had left

Table K Staff Turnover in the Past 12 Months by Whereabouts by Job Level

Emplovees’ Clerical/
ploy Operative
Whereabouts . .
after Departure Managerial Supervisory Support Total
(%)* (%)* (%)* (%)’ (%)°
Import/Export Trade
Taking up import/export 2 945 6 957 20904 | 30806 | (58.0)
trade related jobs (including
starting own business in (6.7) (5.7) (10.5) (8.4)
related trade)
Taking up non-import/ 839 525 1636 3000 | (5.6)
export trade related jobs
(including starting own (1.9) (0.4) (0.8) (0.8)
business in non-import/
export trade)
Emigration, retirement, 161 1007 2098 3 266 (61)
further studies or others
(0.4) (0.8) (1.2) (0.9
Whereabouts unknown 1047 3307 11723 16077 | (30.3)
to employers
(2.4) (2.7 (5.9) (4.4
Sub-Total 4992 11 796 36 361 53149 | (100.0)
(11.3) (9.6) (18.3) (14.5)
Note:
1 As a percentage of the number of IE posts at the same job level.
2 As a percentage of the number of total IE employees who left in the past 12 months.
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Emplovees’ Clerical/
ploy Operative
Whereabouts . .
Managerial Supervisory Support Total
after Departure 1 1 1 1 )
(%) (%) (%) (%) (%)
Wholesale Trade
Taking up wholesale 44 112 3313 3469 | (52.4)
trade related jobs (including
starting own business in (1.5) (1.0 (14.3) (9.3)
related trade)
Taking up non-wholesale 20 39 1216 1275 (192)
trade related jobs (including
starting own business in (0.7) (0.3) (5.2) (3.4)
non-wholesale trade)
Emigration, retirement, 10 14 299 253 (3.8)
further studies or others
(0.3) 0.2) (1.0) 0.7
Whereabouts unknown 130 131 1371 1632 | (24.6)
to employers
(4.5) (1.2) (5.9) (4.9)
Sub-Total 204 296 6129 6629 | (100.0)
(7.1) (2.6) (26.4) 17.7)
Total 5196 12 092 42 490 59 778 | (100.0)
(11.1) (9.0) (19.2) (14.8)
Note:
1 As a percentage of the number of wholesale posts at the same job level.
2 As a percentage of the number of total wholesale employees who left in the past 12 months.
Preferred Level of Education
2.22 According to the data in Appendix 13, approximately 65% of the employers in

the IE trade would like their managerial staff to be equipped with university degree or
professional qualifications. The Survey also demonstrated more employers preferred their
supervisory staff had degree level qualification (27.3% in 2008 vs 20.4% in 2006). At the
same time, employers’ preference also focused on sub-degree level, comprising in particular
associate degree/higher diploma, diploma/certificate and matriculation. Persons attaining
Secondary 5 education were, as it was used to be, accepted for clerical/operative support level
posts. Overall, the hiring requirements were more stringent than in the past as the market at
large was looking for an upgrade in manpower quality.

2.23 The wholesale trade shared the same direction of the IE trade when hiring
managerial post, as evidenced by an increase in employers’ preferences of university
qualification or above from 24% in 2006 to 40.2% in 2008. The situation for the
supervisory and the clerical levels showed more employers preferred their staff to have
‘associate degree/higher diploma’ education, while more employers willing to hire clerical
staff with ‘secondary 3’ or below level. The relaxation hiring criteria set by employers in
clerical level was an indicator of the difficulty in attracting and retaining employees in the
wholesale trade. Further details can be found in Appendix 14.
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Preferred Relevant Years of Experience

2.24 Although employees have a higher education in general, IE employers would
still prefer employees to have more relevant years of experience for managerial level as the
experience requirement of ‘6 years or above’ was 73.1% in 2008, more or less the same as
2006 Survey(70%).

2.25 With regard to the wholesale trade, the situation in respect of the preferred
experience for managerial level by employers was similar to the 2006 Survey.

2.26 Appendices 15 and 16 provide a comprehensive breakdown of the preferred
relevant years of experience by job title for the two trades.

Average Monthly Income

2.27 Similar to the 2006 Survey, the majority of the income for the IE management
personnel in 2008 fell into the range ‘HK$20,001 to HK$50,000°. Supervisory and clerical
level personnel, as well, followed the 2006 patterns, with income ranges centred around
‘HK$10,001 to HK$30,000" and ‘HK$6,001 to HK$20,000" respectively. Nevertheless,
there was a tendency that the average monthly income for all these levels had reduced which
was in line with the declining economic situation. A summary of the average monthly
income range of IE employees by job level is shown in Table L.

2.28 The scenario was similar to the wholesale trade. The number of management
posts receiving ‘HK$30,001 to HK$50,000" per month in 2008 only occupied 23.8%, less
than half of the 2006 Survey (54.1%). The number of supervisory level personnel who
received ‘HK$10,001 to HK$20,000” increased from 39% in 2006 to 60.7% in 2008.  The
income trend for clerical employees was also declining as people getting ‘HK$8,001 to
HK$10,000” a month in 2008 occupied about half of the total employees (52.4%) in this level.
Table M outlines the distribution of average monthly salary by job level for the wholesale
trade.
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Table L IE Trade
Average Monthly Income Range by Job Level

Number of Employees
Average Monthly Clerical/
Income Range Operative

Managerial Supervisory Support Total
(%)’ (%)’ (%)’ (%)°
Under $6,001 - - 5510 5510
() () (2.8) (1.5)

$6,001 - $8,000 - 1622 22 360 23982
) (1.3 (11.3) (6.6)

$8,001 - $10,000 406 8 159 81678 90 243
(0.9) (6.7) (41.4) (24.9)

$10,001 - $20,000 3611 54 608 61 777 119 996
(8.2) (44.9) (31.3) (33.0)

$20,001 - $30,000 14 725 29 549 7 957 52 231
(33.4) (24.3) (4.0) (14.4)

$30,001 - $50,000 16 039 8 085 368 24 492
(36.4) (6.6) (0.2) (6.8)
$50,001 - $70,000 2521 146 - 2 667
(5.7) (0.1) () 0.7)
Over $70,000 1376 - - 1376
(3.1) () () 0.4)

Unspecified 5 365 19 474 17 435 42 274
(12.2) (16.0) (8.8) (11.7)

Total 44 043 121 643 197 085 362 771

(100.0) (100.0) (100.0) (100.0)

Z
o
—
@

As a percentage of number of IE employees at the same job level.
As a percentage of the total number of IE employees.

I\JI—"
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Table M

Average Monthly Income Range by Job Level

Wholesale Trade

Number of Employees

Average Monthly Clerical/
Income Range Operative
Managerial Supervisory Support Total
(%)’ (%)’ (%)’ (%)’
Under $6,001 - - 786 786
) ) (3.4) (2.1)
$6,001 - $8,000 - 14 4087 4101
) (0.1) (17.8) (11.2)
$8,001 - $10,000 - 1024 12 012 13036
) 9.1) (52.4) (35.2)
$10,001 - $20,000 618 6 818 4 300 11736
(21.5) (60.7) (18.8) (31.7)
$20,001 - $30,000 1224 1906 138 3268
(42.6) (17.0) (0.6) (8.8)
$30,001 - $50,000 683 810 - 1493
(23.8) (7.2) ) (4.0)
$50,001 - $70,000 172 - - 172
(6.0) () () (05)
Over $70,000 64 - - 64
(2.2) ) ) 0.2)
Unspecified 110 661 1585 2 356
(3.8) (5.9) (6.9) (6.4)
Total 2871 11 233 22908 37012
(100.0) (100.0) (100.0) (100.0)

NPz
S
—
®
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Training Needs

2.29 According to the Survey, employers of the IE trade were prepared to provide
or sponsor 132 748 training places to their staff in the coming 12 months. The respective
training needs for each skill set are shown hereunder:

a. Language Skills (63 088 places or 47.5%)
b.  Trade Specific Skills (29 331 places or 22.1%)
c. Management Skills (16 328 places or 12.3%)
d. China-related Knowledge and World Vision (14 154 places or 10.7%)
e. IT Skills (7 221 places or 5.4%)
2.30 In terms of the type of training to be provided, the top five named by

employers were:
a. Putonghua (21 598)

b.  Spoken English (18 082)
c.  Written English (15 200)
d. Product Knowledge (9 306)
e.  Supervisory Skills (8 728)
2.31 By job level, the clerical/operative support staff will take up nearly half (60

186) of the training places, which are mainly on trade specific skills.

Table N IE Trade
Training (in terms of training places) to be Provided or
Sponsored by Employers in the Next 12 Months
by Type of Training by Job Level

Clerical/
Type of Training Managerial Supervisory Operative Total
Support
Management Skills
I\Bﬂfr:ggz;':e)ﬁ;’e"’pmem and 3117 2 405 12 5 534
Supply Chain Management 785 1281 0 2 066
Supervisory Skills 4221 4 497 10 8728
Sub-Total 8123 8 183 22 16 328
Trade Specific Skills
'Pr;gegt?g;':”a' Trade and 1093 1316 1270 3679
Transport and Logistics 146 276 370 792
Product Development 345 586 921 1852
Graphic Design 14 152 47 213
Merchandising 579 1153 592 2324
Customer Relationship 1197 2782 4683 8 662
Product Knowledge 1568 3977 3761 9 306
Quality Control 195 390 233 818
Compliance 382 623 680 1685
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Clerical/
Type of Training Managerial Supervisory Operative Total
Support
Sub-Total 5519 11 255 12 557 29 331
IT Skills
Z;goggsﬁgio'(nnsow'edge 367 2 493 2 260 5120
Basic Computer Operation
Skills including Chinese 60 946 600 1606
Input Method
Web Design 66 429 0 495
Sub-Total 493 3868 2 860 7221
China-related Knowledge and World Vision
China Trade Business 1342 848 4581 6771
Laws and Regulatory
Restrictions for Access to 1124 465 2930 4519
China's Market
World Vision 787 875 1202 2 864
Sub-Total 3253 2188 8713 14 154
Language Skills
Spoken English 1175 6 526 10 381 18 082
Written English 987 5228 8 985 15200
Written Chinese 544 2 281 4684 7509
Putonghua 2 888 8 764 9946 21 598
Japanese 135 192 372 699
Sub-Total 5729 22 991 34 368 63 088
Others 56 904 1 666 2 626
Total 23173 49 389 60 186 132 748
2.32 For the wholesale trade, 3 891 training places are expected to be provided by

employers, covering:

Language Skills (1 602 places or 41.2%)

Trade Specific Skills (1 336 places or 34.3%)

Management Skills (406 places or 10.4%)

IT Skills (308 places or 7.9%)

China-related Knowledge and World Vision (89 places or 2.3%)

P00 T

2.33 In terms of the type of training, the top five most sought-after by employers
are:

Product Knowledge (682)
Spoken English (496)
Putonghua (442)

Written English (416)
Customer Relationship (388)

P00 T
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2.34 The majority of training resources will be utilized to train clerical/operative
support staff and particularly on trade specific skills.

Table O

Wholesale Trade
Training (in terms of training places) to be Provided or
Sponsored by Employers in the Next 12 Months

by Type of Training by Job Level

Clerical/
Type of Training Managerial Supervisory Operative Total
Support
Management Skills

Eﬂlgsrigg,\z?n [gre]z;/elopment and 104 a1 0 145
Supply Chain Management 23 2 0 25
Supervisory Skills 113 102 21 236

Sub-Total 240 145 21 406

Trade Specific Skills

lIDnrgaCrtri]g;lsonal Trade and 31 5 5 41
Transport and Logistics 8 15 14 37
Product Development 0 0 0 0
Graphic Design 0 7 0 7
Merchandising 13 34 27 74
Customer Relationship 54 137 197 388
Product Knowledge 158 175 349 682
Quiality Control 6 12 3 21
Compliance 15 15 56 86

Sub-Total 285 400 651 1336

IT Skills

oommareroeiee | 7 2 .
Basic Computer Operation
Skills including Chinese 58 54 147 259
Input Method
Web Design 0 0 0 0

Sub-Total 72 61 175 308
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Clerical/
Type of Training Managerial Supervisory Operative Total
Support
China-related Knowledge and World Vision
China Trade Business 11 7 0 18
Laws and Regulatory
Restrictions for Access to 9 14 0 23
China's Market
World Vision 12 0 36 48
Sub-Total 32 21 36 89
Language Skills
Spoken English 76 113 307 496
Written English 46 73 297 416
Written Chinese 29 28 191 248
Putonghua 62 93 287 442
Japanese 0 0 0 0
Sub-Total 213 307 1 082 1 602
Others 4 8 138 150
Total 846 942 2 103 3 891

Employees Working on the Mainland

2.35

At the time of the Survey, 64.4% of the IE companies indicated that they had
deployed employees to work on the Mainland. The total number of employees involved

were 114 937, comprising 14 038 on stationed basis and 100 899 on travelling basis.

2.36

Mainland, representing 44.9% of the total headcounts.

of the total deployment.

Mainland by employment size by job level is given at Table P.
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By job level, the supervisory staff exhibited the greatest need to go to the
The situation of deployment was
also more apparent for small companies with less than 10 employees, which took up 64.9%
A summary of the number of employees deployed to work on the




Table P IE Trade
Number of Employees Deployed to Work on the
Mainland by Employment Size by Job Level

Clerical/
Employment Size Managerial Supervisory Operative Total
Support
Stationed Basis
1-9 1 623 3 652 4 056 9 331
10-19 650 250 0 900
20 - 49 641 737 922 2 300
50-99 531 241 88 860
100 & Over 315 300 32 647
Sub-Total 3 760 5 180 5 098 14 038
Travelling Basis
1-9 3 246 32 452 29 606 65 304
10-19 1 850 5 100 7 950 14 900
20 - 49 3 616 4 843 3 382 11 841
50-99 1 228 2 184 1 348 4 760
100 & Over 1 245 1 880 969 4 094
Sub-Total 11 185 46 459 43 255 100 899
Total 14 945 51 639 48 353 114 937
2.37 The percentage of wholesale companies requiring their employees to work on

the Mainland, both on stationed or travelling basis, was distinctively lower (20.6%). Out of
the 3 309 employees reported to be deployed, 3 295 were required to travel between the
Mainland and Hong Kong from time to time only without having to stay over a long period.

2.38 Similar to the case of IE, the mobility of employees of smaller scale

companies was higher. Table Q gives a breakdown of deployment by employment size in
the wholesale trade.
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Table Q Wholesale Trade
Number of Employees Deployed to Work on the
Mainland by Employment Size by Job Level

Clerical/
Employment Size Managerial Supervisory Operative Total
Support
Stationed Basis
1-4 0 0 0 0
5-9 0 0 0 0
10-19 0 0 0 0
20 - 49 7 0 0 7
50 - 99 0 0 0 0
100 & Over 6 1 0 7
Sub-Total 13 1 0 14
Travelling Basis
1-4 0 2 286 762 3048
5-9 0 0 0 0
10-19 0 0 0 0
20 - 49 63 105 14 182
50-99 25 22 11 58
100 & Over 3 4 0 7
Sub-Total 91 2417 787 3295
Total 104 2418 787 3309
Shifting Functions out of Hong Kong
2.39 In addition to despatching employees to work on the Mainland, some IE

companies indicated that they had also shifted their functions, wholly or partially, outside
Hong Kong in the past 12 months. Only 3 972 companies so reported accounted for 5.1%
(18.7% in 2006 survey) of the total number of IE companies, and the underlying motive of
relocation include to capture the benefits of cheaper operating/production costs, proximity to
the market and lower threshold to set up businesses there. The more common functions that
had been relocated include ‘Merchandising’, ‘Sales and Customer Service’ and ‘Quality
Control’.
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2.40 Furthermore, 2 952 (3.8% of the total IE companies) companies (which may
be within the 3 972 companies mentioned above) also had on their drawing boards plans to
shift functions out of Hong Kong in the next 12 months. ‘Merchandising’, ‘Sales and
Customer Services’ and “Shipping’ are the most preferred activities to be moved, with the
Mainland being the main destination. A more detailed analysis of the findings is presented
in Appendix 19.

Figure 11 IE Trade
Comparison between Companies Involved in Shifting
Functions to Other Places Outside Hong Kong in the
Past 12 Months and will be Involved in Shifting Their
Functions in the Next 12 Months

W Functions to be Shifted in Next 12 Months
Functions OFunctions Shifted Outside Hong Kong in Past 12 Months

1.9%

Quality Control 13.9%
84.5%

Merchandising

75.1%

Warehouse

Export and Marketing

Computer Data Entry,|

69.3%
Sales & Customer Services
' As a Percentage
0.0% of the Number
OthersfFf 1 304 of Functions
| | | | | | | | | Shifted

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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SECTION I

CONCLUSIONS

Overall Manpower Structure in the Import/Export and Wholesale Trades

3.1 The Training Board has reviewed the survey findings and considered that they
generally reflect the manpower situation of the IE and wholesale trades at the time of the
Survey.

3.2 In November 2008, the total workforce, including both technical and
non-technical manpower was 497 464 in the IE trade, with 362 771 (72.9%) persons were
involved in the principal IE jobs. Broken down into the three technical job levels, the
respective percentages were: managerial (12.1%), supervisory (33.5%) and clerical (54.3%).

3.3 With regard to the total workforce of 60 773 in the wholesale trade as at
November 2008, 37 012 (60.9%) persons were categorised as technical manpower and the
relative percentages among the various levels were: managerial (7.8%), supervisory (30.3%)
and clerical (61.9%).

3.4 The analysis of findings of the IE and wholesale Trades is given in Table R
below.
Table R Manpower, Vacancy and Forecast Growth by Job Level
Forecast
No. of Manpower
Employees in No. of Employers’ Forecast | Demand ® by
November Vacancies in  |Manpower Growth by| November
Job Level 2008 November 2008 November 2009 2009
(%)? (%)?
Import/Export Trade
Managerial * 44 043 77 | (0.2) 14 (0.03) 44 134
Supervisory 121 643 1313 | (1.1) 219 (0.2) 123 175
Clerical / Operative 197 085 1320 | (0.7) 1755 (0.9 200 160
Sub-Total 362 771 2710 | (0.7) 1988 (0.5) 367 469
Note:
1 Managerial level includes Owners/Sole Proprietors/Working Partners.
2 Growth rate as a percentage of the number of IE posts at the same job level in November 2008.
3 Manpower demand = Number of existing employees + Vacancies.
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Forecast
No. of Manpower
Employees in No. of Employers’ Forecast | Demand ® by
November Vacancies in  [Manpower Growth by| November
Job Level 2008 November 2008 November 2009 2009
(%)° (%)*
Wholesale Trade
Managerial * 2871 9 (0.3) - ) 2880
Supervisory 11 233 10 | (0.1) -2 (-0.02) 11 241
Clerical / Operative 22 908 320 | (1.4) -62 (-0.3) 23 166
Sub-Total 37 012 339 | (0.9) 64 | (-0.2) 37 287
Total 399 783 3049 | (0.8) | 1924 (0.5) 404 756
Note:
1 Managerial level includes Owners/Sole Proprietors/Working Partners.
2 Growth rate as a percentage of the number of wholesale posts at the same job level in November 2008.
3 Manpower demand = Number of existing employees + Vacancies.

3.5 With a view to evaluating the structure of the IE and wholesale trades, Figures
12 and 13 have been drawn up to illustrate the percentage distribution of companies and
employees by employment size for each of the two trades.

Figure 12
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Figure 13 Wholesale Trade
Percentage Distribution of Companies and Employees by Employment Size
(As in November 2008)
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3.6 The survey findings reflected that the IE and wholesale trades were dominated
by small scale operations with less than 10 employees. Essentially, the IE trade had 88.4%
(vs 86.7% in 2006) and the wholesale trade had 89.1% (vs 91.9% in 2006) of the companies
employing 1 to 9 persons.

3.7 From a different angle, 47.9% (vs 44.8% in 2006) of the IE workforce was
engaged by companies with a set-up of less than 10 headcounts. The corresponding result
for the wholesale trade was 57.8% (vs 54.9% in 2006).

3.8 Operations with over 100 employees, on the other hand, only comprised 0.3%
(vs 0.4% in 2006) and 0.2% (vs 0.3% in 2006) of the total companies in the IE and wholesale
trades respectively.

3.9 In a nutshell, the distribution of companies by employment size for the two
trades did not have significant change between this and the last surveys.

Vacancy Rates
3.10 The overall vacancy rate for technical manpower in the IE trade reported was
only 0.7%, down from the corresponding 2006 figure of 1.3%. Shortage of staff was mostly

found at the supervisory level of 1.1%, using the manpower demand of that level as a base.
A comparison of the vacancies by job level between the two surveys is shown in Figure 14.
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Figure 14

IE Trade

Comparison of Vacancies by Job Level
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Note:
* As a percentage of the number of IE posts in 2008 by job level.
** As a percentage of the number of IE posts in 2006 by job level.
* Total number of IE posts in 2008 by job level.
o Total number of IE posts in 2006 by job level.
3.11 Jobs having the highest number of vacancies in each job level were

summarized in Table S as follows:

Table S

IE Trade

Highest Number of Vacancies by Job Level

Job Level

Job Title (Number)

Managerial Level

Shipping Manager (27)
Quality Control Manager (22)
Sales / Marketing Manager (14)

Supervisory Level

Technician (1189)
Product Designer (40)
Merchandiser / Buyer (35)

Clerical / Operative Support Level

A e R Al I A o

Documentation / Shipping Clerk (962)
Salesman / Sales Representative (227)
Stock / Purchasing Clerk (56)
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3.12 The vacancy rate of the technical manpower in the wholesale trade was 0.9%
more or less the same as of 1.0% in 2006. Likewise, the total number of vacancies in 2008
was 339, increased from the corresponding figure of 333 in 2006, as shown in Figure 15.

Figure 15 Wholesale Trade
Comparison of Vacancies by Job Level
(2006 vs 2008)
Job Level 7
Managerial I o (0'3%)* W Vacancies in November 2008
2880)" (2936)" 0 (0.0%)**
( ) ( ) ( 2 [Vacancies in October 2006
Supervisory 10 (0.1%)*
(11 243)* (7 749)* 6 (0.1%)**
Clerical / Operative 320 (1.4%)*
Support 327 (1.5%)**

(23 228)* (21 748)"

339 (0.9%)*

Overall 333 (1.0%)**

(37 351)" (32433)"

Number of Vacancies

1 1 1 ]
0 1000 2000 3000 4000

* As a percentage of number of wholesale posts in 2008 by job level.
** As a percentage of number of wholesale posts in 2006 by job level.
Total number of wholesale posts in 2008 by job level.
Total number of wholesale posts in 2006 by job level.

3.13 Only a few recruitment gaps had been identified at the managerial and the
supervisory levels in this Survey. The bulk of the unfilled posts, in fact, referred to
‘Salesman / Sales Representative’” and ‘Stock / Purchasing Clerk’, totalling 256 persons and
representing 75.5% of the vacancies in the wholesale trade.

3.14 As the economic downturn during the Survey period, the number of vacancies
in the wholesale trade declared by the respondents was expected to be low. The actual
number of vacancies in 2009 might be farthest away from the respondents forecast due to the
impact of the financial tsunami.
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Forecast Manpower Growth for November 2009

3.15 Employers of the IE trade forecasted that the total number of IE posts would
increase from 365 481 in November 2008 to 367 469 in November 2009. The rate of
projected growth was merely 0.54% (1 988 persons), higher than the 0.4% (1 484 persons)
growth projected in 2006. In the presence of all indications of a critical economic downturn,
the 2009 manpower forecast by IE employers seemed to be over-optimistic.

3.16 The most sought-after IE jobs in the coming twelve months up to November
2009 will be “Sales / Marketing Manager (10)’, ‘Merchandiser / Buyer (253)’ and “Salesman /
Sales Representative (1 107)’, the highest score from each job level.

3.17 Employers of the wholesale trade had opposite foresight as IE trade,
evidenced by -64 or -0.2% of manpower growth. The contraction probably arose from the
over expansion of the trade in the past two years and gradual transformation in the industry.
In addition, small and unprofitable concerns were forced to leave the trade during the
economic downturn and medium to large wholesalers were merged or acquired by
international conglomerates for either vertical or horizontal integration.

3.18 Data for the 2009 forecast growth by job level can be referred to Table R.

Manpower Changes by Job Level

3.19 When compared with 2006, the Survey noted a moderate 5.9% increase in the
total number of employees in the IE trade, from 469 643 to 497 464. There was also a
growth in magnitude of 18.8% for the wholesale trade, from 51 149 to 60 773. Table T
shows the changes in the number of employees by job level from 2006 to 2008.
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Table T Changes in the Number of Employees by Job Level

(2006 vs 2008)
Job Level October | November | Increase/ %
2006 2008 Decrease Changes
Import/Export Trade
Managerial® 54 068 44 043 | -10 025 -18.5
Supervisory 124 252 121 643 -2 609 -2.1
Clerical / Operative Support 151 590 197 085 45 495 30.0
Total Technical Manpower 329910 362 771 32 861 10.0
gigiznistrative and Other Supportive 139 733 134 693 -5 040 36
Total Workforce 469 643 497 464 27 821 5.9
Number of Companies 72 588 78 502 5 914 8.1
Wholesale Trad

Managerial® 2936 2871 -65 -2.2
Supervisory 7743 11 233 3 490 45.1
Clerical / Operative Support 21421 22 908 1 487 6.9
Total Technical Manpower 32100 37 012 4 912 15.3
gigiznistrative and Other Supportive 19 049 23 761 4 712 4.7
Total Workforce 51 149 60 773 9 624 18.8
Number of Companies 10 416 11 402 986 9.5

=z

ote:

I\JH’

Managerial level includes Owners / Sole Proprietors / Working Partners.
Include other supporting managers, supervisors, clerical and supportive staff involved in engineering, production,

personnel, accounting, finance, IT and labour intensive work such as driver, amah, watchman, office assistant,

cleaner and delivery man.

3.20

the past two years which was in line with the increasing number of companies.
both managerial and supervisory staff was noticeable but the numbers could be compensated
by the growth in the clerical / operative support staff.

3.21

It can be seen from the table above that the IE workforce had expanded over
The drop in

With regard to the wholesale trade, it showed an increase in the manpower

significantly except the managerial level staff, the number of companies also recorded a

significant growth enormously.
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3.22 It is believed that the considerable decrease in the number of IE and wholesale
employees at managerial level was due to, among other reasons, employers’ practice to have
supervisory staff taking up part of the roles and responsibilities previously undertaken by
managers, with a view to streamlining operation and maximizing utilization of resources.

Turnover Rates

3.23 As the Hong Kong economy had a remarkable performance in the past two
years, the staff turnover situation since then had changed much. In 2008, the overall
turnover rate for the IE trade was 2.4% over the 2006 survey, representing frequent
manpower movement from time to time. Managerial and supervisory staff, in particular,
would rather hop from one to another than staying on the job.

3.24 As a result of the increasing number of companies as well as large
opportunities available for wholesale trade personnel, the wholesale trade shared the same
experience of IE trade with an increase in turnover across all levels. Table U gives an
account of the turnover rates found in the current and the last survey by job level.

Table U  Changes in Turnover Rates by Job Level

(2006 vs 2008)
October 2006 November 2008 Increase/Decrease
Job Level 0! 0! 02
Import/Export Trade
Managerial 4.8 11.3 6.5
Supervisory 4.9 9.6 4.7
Clerical/Operative Support 20.6 18.3 -2.3
Overall 12.1 14.5 2.4
Wholesale Trade
Managerial 2.1 7.1 5
Supervisory 1.7 2.6 0.9
Clerical/Operative Support 7.3 26.4 19.1
Overall 55 17.7 12.2
Note:
1 As a percentage of the number of IE or wholesale posts at the same job level.
2 Net percentage change of the turnover rates between the two periods.
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Promotion Pattern

3.25 Owing to the higher staff mobility as indicated in the section above, there was
an incentive for employers to use promotion as a measure to retain staff. The Survey found
that in 2008, the overall promotion rates for both the IE and wholesale trades registered a

double rise when compared with the 2006 Survey.

TableVV  Internal Promotion of Employees by Job Level
(2006 vs 2008)
No. of Employees No. of Employees
Promoted Promoted
Job Level from Within in October | from Within in November
2006 2008
(%)" (%)"
Import/Export Trade

From Supervisory Level to 1049 1 652
Managerial Level (1.5) (3.8)
From Clerical/Operative Support 2 292 4 226
Level to Supervisory Level (1.6) (3.5)
From Others to Clerical/ 436 175
Operative Support Level (0.2) 0.1)
Sub-Total 3777 6 053

(0.9) (1.7)

Wholesale Trade

From Supervisory Level to 14 95
Managerial Level 0.4) (3.3)
From Clerical/Operative Support 72 110
Level to Supervisory Level (0.8) (1.0
From Others to Clerical/ 22 0
Operative Support Level (0.2) (0.0)
Sub-Total 108 205

(0.3) (0.6)

=12
s}
=
@
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Preferred Level of Education

3.26 Figures 16 and 17 highlight the comparison of preferred level of education by
employers for the IE and wholesale trades in 2006 and 2008 by job level. Detailed findings
on the preferred level of education of the IE and wholesale employees by job title are given in
Appendices 13 and 14.

Figure 16 IE Trade
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(2006 vs 2008)
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(c) Clerical/Operative Support Level

Percentage
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Figure 17 Wholesale Trade
Preferred Level of Education
(2006 vs 2008)
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(b) Supervisory Level
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3.27 As far as the education level is concerned, the general trend for the IE trade

was that employers had less expectation of the qualifications possessed by different levels of
staff in 2008 than two years before. The prominent rise in percentage was only found in
supervisory and clerical/operative support employees in areas of ‘Matriculation” and
‘Secondary 5’ respectively.

3.28 Whereas in the case of the wholesale trade, more employers preferred their
managerial level employees to have ‘Professional qualification/University degree’ or above
education. Instead, they were more than ready to accept supervisor and clerical/operative
levels employees holding ‘Secondary 5’ education. Such relaxation was in accordance with
the recruitment difficulty experienced in the trade.
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Preferred Relevant Years of Experience

3.29 A comparison between the employers’ preference of relevant years of
experience possessed by staff in the current and the last survey by job level was given in
Figures 18 and 19. Details showing employers’ preferred relevant years of experience of the
IE and wholesale employees by job title are shown in Appendices 15 and 16.

3.30 Outcomes of survey findings were similar between the two trades. For IE,
employers’ preference for managerial level having 6 to less than 10 years relevant experience
had grown, meaning that competition for the posts was not as fiercer than before.

3.31 For the wholesale trade, most of the employers satisfied with candidates with
more experience but lower in education background to attract suitable candidates into the
trade.

Figure 18 IE Trade
Preferred Relevant Years of Experience
(2006 vs 2008)
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Clerical/Operative Support Level

Percentage
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Figure 19 Wholesale Trade
Preferred Relevant Years of Experience
(2006 vs 2008)
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(c) Clerical/Operative Support Level
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Training to be Provided / Sponsored by Employers

3.32
main categories.

&

Relevant Experience

In this survey, there were 24 types of training under scrutiny, grouped under 5
It was found in the 2008 Survey that employers of the IE trade planned to

provide/sponsor in a total of 132 748 training places to their employees in the coming 12
months, which is about half of the 2006 figures.
employees worried about the impact of the economic downturn and the future of the trade.

3.33
given in Table W.

Table W

Number of Training Places to be Provided / Sponsored
by Employers in the Next 12 Months by Job Level

The substantial decrease indicated that

IE Trade

An analysis of the findings by training type by job level of the IE trade is

Clerical/
Type of Training Managerial | Supervisory | Operative Total
Support
Management Skills
I\Bﬂfriggz;':e)ﬁ;’e"’pmem and 3117 2 405 12 5534
Supply Chain Management 785 1281 0 2 066
Supervisory Skills 4221 4 497 10 8728
Sub-Total 8123 8183 22 16 328
Trade Specific Skills
International Trade and Practices 1093 1316 1270 3679
Transport and Logistics 146 276 370 792
Product Development 345 586 921 1852
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Clerical/
Type of Training Managerial | Supervisory | Operative Total
Support
Graphic Design 14 152 47 213
Merchandising 579 1153 592 2324
Customer Relationship 1197 2782 4 683 8 662
Product Knowledge 1568 3977 3761 9 306
Quality Control 195 390 233 818
Compliance 382 623 680 1685
Sub-Total 5519 11 255 12 557 29 331
IT Skills
;g{;fg;’;fgﬁg Knowledge and 367 2 493 2 260 5 120
inoluding Chinese Iput Method 60 946 60 | 1606
Web Design 66 429 0 495
Sub-Total 493 3 868 2 860 7221
China-related Knowledge and World Vision
China Trade Business 1 342 848 4 581 6 771
World Vision 787 875 1 202 2 864
Sub-Total 3 253 2 188 8 713 14 154
Language Skills
Spoken English 1175 6 526 10 381 18 082
Written English 987 5228 8985 15 200
Written Chinese 544 2281 4 684 7 509
Putonghua 2 888 8764 9 946 21 598
Japanese 135 192 372 699
Sub-Total 5729 22 991 34 368 63 088
Others 56 904 1 666 2 626
Total 23173 49 389 60 186 132 748
3.34 In order of popularity, Language Skills still tops the list, followed by Trade
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Specific Skills and Management Skills. Except for ‘Product Knowledge’ and ‘Customer
Relationship” which had already received much attention as revealed in the 2006 Survey, the
following emerging training needs warrant particular attention.

a.  Supervisory Skills (8 728)
b. China Trade Business (6 771)
c. Business Development and Management (5 534)

3.35 The overall decrease in the provision of training is expected in the wholesale
trade in the next 12 months from this Survey, a total of 3891 training places is planned to
provide/sponsor to their employees in 2009 which is far less than that of the 2006 figures.
The drop is only modest if compared with the IE trade.

3.36 The analysis of findings by training type by job level of the wholesale trade is
given in Table X.
Table X Wholesale Trade
Number of Training Places to be Provided / Sponsored
by Employers in the Next 12 Months by Job Level

Clerical/
Type of Training Managerial Supervisory Operative Total
Support
Management Skills
I\B/IfrigSZ?n Izr(]a;/elopment and 104 41 0 145
Supply Chain Management 23 2 0 25
Supervisory Skills 113 102 21 236
Sub-Total 240 145 21 406
Trade Specific Skills
II:)nr';ecrtri](f;l(teisonal Trade and 31 5 5 41
Transport and Logistics 8 15 14 37
Product Development 0 0 0 0
Graphic Design 0 7 0 7
Merchandising 13 34 27 74
Customer Relationship 54 137 197 388
Product Knowledge 158 175 349 682
Quality Control 6 12 3 21
Compliance 15 15 56 86
Sub-Total 285 400 651 1336
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Clerical/
Type of Training Managerial Supervisory Operative Total
Support

IT Skills

e-Commerce Knowledge

and Applications 14 / 28 49

Basic Computer Operation

Skills including Chinese 58 54 147 259

Input Method

Web Design 0 0 0 0
Sub-Total 72 61 175 308

China-related Knowledge and World Vision
China Trade Business 11 7 0 18

Laws and Regulatory
Restrictions for Access to 9 14 0 23
China's Market

World Vision 12 0 36 48
Sub-Total 32 21 36 89
Language Skill

Spoken English 76 113 307 496
Written English 46 73 297 416
Written Chinese 29 28 191 248
Putonghua 62 93 287 442
Japanese 0 0 0 0
Sub-Total 213 307 1082 1602

Others 4 8 138 150
Total 846 942 2103 3891

3.37 Training for Language Skills and Trade Specific Skills would be of the highest

demand as usual. By type, employees would expect to be given training opportunities in:

Product Knowledge (682)
Spoken English (496)
Putonghua (442)

Written English (416)
Customer Relationship (388)

P00 T

3.38 The pattern in respect of the types of training needed by the wholesale trade
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was similar to the 2006 survey findings, but demand in areas like ‘Putonghua’, *‘China Trade
Business’ and ‘Supply Chain Management’ seemed to decline.

3.39 Overall, the above trends point to a decreasing demand for training, both for
the IE and Wholesale sectors. It might result in the great manpower mobility within IE and
wholesale Trades. Employers tended to employ experienced employees rather than putting
extra resources to train their employees as a whole.

Shifting Functions out of Hong Kong - IE Trade

3.40 Hong Kong is gradually evolving into a knowledge-based and high
value-added economy. In consequence, a number of IE companies are considering to
setting manufacturing bases and representative offices in places outside Hong Kong for
reasons of proximity to the markets and/or lower production costs.  Shifting some of the
functions out of Hong Kong were getting more popular in earlier years and the trend
slowing down in recent years, as only 5.1% of the IE firms in Hong Kong were so involved in
the past 12 months, as compared with 18.7% in 2006.

3.41 The functions which had been shifted, as revealed in the 2006 and 2008
surveys, were quite different. A higher percentage of companies in the IE trade would be
involved in shifting their “Merchandising’ and “Sales and Customer Services’ functions to the
Mainland. Apart from the above, functions like ‘Export and Marketing’, ‘Shipping’ and
‘Warehouse’ started to join the queue. A breakdown of the functions already shifted or to
be shifted in the past or coming 12 months is shown in Appendix 19.

3.42 In respect of destinations of the shifting made, Mainland China was the first
choice as it covered 100% of respondents. Apparently, this was due to her strategic position
and the potential of further integration with Hong Kong. To man the shifted operations,
manpower had to be recruited both in Hong Kong and locally, roughly in the ratio of 30/70.

Manpower Involvement in Various Functions — Wholesale Trade

3.43 In most cases, the wholesale operations in Hong Kong need to integrate with
other related functions in order to survive and to remain competitive. The involvement of
the wholesale manpower in functions other than its main role is indicated in Table Y.

3.44 It was reflected from the data that the wholesale trade employees were
required to perform, apart from their own duties, other facets of activities on the distribution
chain, the more typical ones being ‘Sales and Marketing’, ‘Retail’ and ‘Procurement’, etc.,
for a total of 61 084 man-times.

3.45 Overall employers’ forecast growth in manpower involved in these areas in the

coming 12 months was insignificant (1.51%), with the relatively more prominent ones in
‘Procurement’ (2.15%) and ‘Sales and Marketing’ (1.62%).
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Table Y

Wholesale Trade

Manpower Involvement by Function
(In terms of Man-times)

Forecast %
No. of Wholesale No. of Wholesale Changes of
Employees Employees Manpower
Functions / Activities | (in terms of Man-Times) | (in terms of Man-Times) Growth (+) /
Involved Involved Decrease (-)
(As in November 2008) | (As in November 2009) | (November 2008 -
November 2009)
Import / Export 694 701 1.01%
Retail 10 394 10 538 1.39%
Brand Name Development 554 558 0.72%
Sales and Marketing 25 808 26 226 1.62%
Distribution 8 628 8716 1.02%
Manufacturing 936 945 0.96%
Procurement 10 220 10 440 2.15%
Warehousing 3822 3856 0.89%
Others 28 28 0.00%
Total 61 084 62 006 1.51%

Additional Manpower Requirement by November 2009

3.46

On the basis of employers’ forecast of manpower growth by November 2009

and the wastage rates, the estimated additional manpower requirement in November 2009 by
job level for the IE and wholesale trades is outlined in Table Z.
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Table Z

Additional Manpower Requirement

by November 2009 by Job Level

Employers’
Forecast of
No. of Manpower Total No. of
Job Level Employees in | Growth by No. of Additional
November November Employees to Employees by
2008 2009 Replenish Wastage | November 2009
(%)
Import/Export Trade
Managerial 44 043 14 1 000 2.3 1014
Supervisory 121 643 219 1532 1.3 1751
Clerical/Operative | ;47 g5 1755 3734 | 19 5 489
Support
Sub-Total 362 771 1988 6 266 1.7 8 254
Wholesale Trade
Managerial 2871 0 30 1.0 30
Supervisory 11 233 -2 53 0.5 51
Clerical/Operative 99 908 62 1445 6.3 1 383
Support
Sub-Total 37012 -64 1528 4.1 1 464
Total 399 783 1 924 779 1.9 9 718

Note:
1 Wastage rate by job level.
2 “Wastage rate” is defined as the percentage of IEW employees leaving their current IE or wholesale jobs and taking

up non-IE or wholesale positions, emigrating, retirement, further studies or for other reasons, out of the total
number of IE and wholesale employees
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Projected Annual Manpower Requirement from 2009 to 2013

3.47 Different approaches had been adopted to predict the manpower requirement
of the IE and wholesale trades in the coming five years.

3.48 In respect of the IE trade, a labour market analysis (“LMA”) approach is used
for projecting the annual manpower requirement by examining a group of key statistical
data/economic indicators collected by a reliable and independent authority that reflect the
important changes in local economy, demography and labour market. A variable reduction
method called Principal Component Analysis is used to select and create variables/
determinants from the sets of economic indicators for use in building and maintaining the
statistical model. Manpower projection of the IE trade from 2009 to 2013 using the LMA
approach is shown in Figure 20 and a further description of the LMA approach can be found
in Appendix 21.

Figure 20 Manpower Projection of the Import/Export Trade from 2009 to 2013
(by Labour Market Analysis Approach)
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3.49 The LMA approach was, on the other hand, not appropriate for the wholesale
trade as related historical manpower data fluctuated widely in the past 20 years without a
traceable trend. Thus, no economic indicators can be identified as principal components to
project the manpower.

3.50 As a result, two other alternative methods had been considered, namely
Adaptive Filtering Method (“AFM”) and Employers’ Forecast. The manpower projections
for the wholesale trade using these two approaches from 2009 to 2013 are provided below.

Projection by Employers’
Year Actual AFM Forecast
2008 37 351 - }
36 813 37 287
2009 - (-1.4%) (-0.17%%)
37 166 -
2010 - (+1.0%*)
37 432 -
2011 = (+0'7%**)
37 632 -
2012 (+0'5%**)
37782 -
2013 (+0'4%**)
All figures include technical manpower only.
*  as percentage change vs actual manpower in 2008
** as percentage change vs projected manpower in previous year
3.51 The Training Board has decided to adopt the AFM approach (-1.4%) for the

2009 projection in the belief that this aligns better with the overall wholesale trade business
outlook than the Employers’ Forecast (-0.17%).

2008 Review

3.52 The Hong Kong economy continues to grow in the first quarter of 2008, with
GDP rising notably 7.2%, up from 6.9% in the final quarter of 2007, and further expansion in
exports goods and services (up by 8.9% and 10.8% respectively). Imports and exports of
goods grew by 11.6% and 10.5% respectively in the first quarter of 2008.

3.53 The economy slowed sharply in the second and third quarters, then contracted
by 2.5% in the fourth quarter. For the full years, the growth dropped to 2.5%, from 7.2% on
average over 2004-2007. It was undermined by the global financial crises, given the
importance of financial services to the economy, and further eroded later in the year by the
slump in world trade. The deteriorating external conditions severely dented consumer and
business sentiments.

3.54 The Hong Kong economy showed a rapid moderation in growth over the
course of 2008. Domestic demand slowed distinctly since the third quarter of 2008. The
decrease in private consumption was particularly evident in the second half of the year, due to
the negative influence of local asset markets as well as the deterioration in job prospects.
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For 2008 as a whole, private consumption expenditure grew by 1.8% in real terms, in contrast
to the robust 8.5% growth in 2007.

3.55 The continuous appreciation of the Renminbi against the US dollar since July
2005 accelerated in the latter part of the 2007 and in early 2008, against the backdrop of the
strong economic growth and raising trade surplus in the Mainland. In the latter part of 2008,
the values of the Renminbi measured against the US dollar largely hovered with a narrow
range. For 2008 as a whole, the Renminbi appreciated by an average of 9% against the US
dollar, had a significantly impact on export-oriented enterprise as far as the export
competitiveness.

3.56 The tight credit conditions directly restrained economic activities over the
world since the global financial crisis in the final quarter of 2008. Emerging markets with
high external debt, huge current account deficit or weak financial system would be
particularly vulnerable to the credit crunch. This weighed on the already feeble world
import demand, thereby further dampening international trade and hence Hong Kong’s
export.

3.57 China’s new Labour Contract Law took effect on January 1, 2008. The law
stipulates a minimum wage and strict limits on work hours and overtime. The new law
established with a view to enhance the protection of employees’ rights and benefits. The
new law does make it harder to terminate employees or increase the cost of doing so. A
significant inherent cost must be inevitably increased, especially the compensation payment
in relation to the dismissal of employees.

3.58 In 2007, the Mainland Government announced a major adjustment in policy
which affected the Processing Trade, particularly in the eastern region. The list of
“prohibited” and restricted” commodities are revised and expanded annually in order to
address trade imbalances and discourage labor-intensive, high polluting and high
energy-consuming industries. Commodities of the “prohibited” category no longer enjoy
the preferential treatment of boned import of materials and parts. Instead, they are subject to
import tariffs and Value Added Tax (VAT). The move aims to encourage Processing Trade
firms to add more values to their products or to shift their operations from eastern to central
or western areas. According to the survey conducted by the Federation of Hong Kong
Industries, half of the surveyed enterprises responded that their profit margins would be
squeezed. 36% responded that the policy would cause their cash flow to suffer.

3.59 Other factors like high fuel price during 2008 also pushed up the production
and operating costs of manufacturers which in turn diminished Hong Kong’s
competitiveness.

3.60 The year-on-year Change of Business Receipts of wholesale was +6.3% in the
course of the 2008. This was supported by increasing number of wholesale establishments
from 10 416 in 2006 to 11 402 in 2008. Owing to the economy downturn during the final
quarter of 2008, the trade started to contract with -6.9% of year-on year Change of Business
Receipts, after growing by +10% in the third quarter 2008. Like the IE trade, wholesale
trade relied on the global economic climate. The worldwide financial crisis had a
significant impact on the trade, and the performance of the trade was expected to be in
reverse direction compared to the past few years.
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3.61 Over the years, the wholesale trade had a close relationship with the retail
sales and the inbound tourism.  According to the C&SD figures, the year-on year Change of
Business Receipts index of the retail trade in the first quarter of 2008 was +17.6% and
contracted to the final quarter of +0.9%. Figures released by the Hong Kong Tourism Board
(HKTB) showed that visitor arrivals in the November and December of 2008 recorded a
decline of 1.1% and 1.4% compared to the same months of 2007. These triggered by
intensifying retail market turbulence had started to affect the wholesale trade.

3.62 Table AA shows the trend of manpower changes for the two trades in the past
few years.

Table AA  Manpower Changes in the IE and Wholesale Trades
(2002 to 2008)

Number of Persons Engaged

2002 2004 2006 2008

Import & Export Trade

Technical Manpower (including

owner / sole proprietor / working| 274 807 305 329 329910 362 771

partner) (5.7%) (5.6%)* (4.0%) (5.0%)

Total Workforce 419 296 446 339 469 64:/% 497 464
(3.8%)" (3.2%)* (2.6%) (3.0%)"

Wholesale Trade

Technical Manpower (including

owner / sole proprietor / working 32070 31836 32100 37012
54 112 54 260 51149 60 773

Total Workforce (-1.3%)" (0.1%)* (-5.7%)" (9.4%)"

Note:

+ Annual growth rate from 2001

* Average annual growth rate between 2002 to 2004.

n Average annual growth rate between 2004 to 2006.

# Average annual growth rate between 2006 to 2008.
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3.63 The Hong Kong economy of 2009 and 2010 will be difficult with the negative
feedback loop between global economic weakness and financial stress continuous to intensify
to prolong and deepen the crisis.

3.64 The global financial crisis that has been lingering on since August 2008,
deepened in the final quarter of 2008. The year-on-year change of the Gross Domestic
Product (GDP) was -2.6% in the final quarter of 2008 and 11.9% in the final quarter of 2007.
The projection of the economy is likely to contract in 2009, by 2% to 3%, the first annual
decline since 1998.

3.65 Although the IE trades performed well in the past few years, the sector has
suffered as external demand contracted from the second half of 2008. The growth in real
exports of goods and services declined since the last two quarters of the year. The real
exports declined to 2.7% from 8.3% growth in 2007 as a whole. Growth in real imports
declined even faster than that for the exports, with result that net exports of goods and
services contributed 1.5% points to the GDP growth.  Results of the Hong Kong’s import
and export performance in the past few years are given in Table BB.

Table BB External Merchandise Trade Figures

Imports Domestic Exports Re-exports

Year HKS Year-on- HKS Year-on- HKS Year-on-

Million Year Million Year Million Year

% Changes % Changes % Changes
2002 1619419 3.3 130 926 -14.7 1429 590 7.7
2003 1805 770 11.5 121 687 -7.1 1620 749 134
2004 2111123 16.9 125982 3.5 1893132 16.8
2005 2 329 469 10.3 136 030 8.0 2114 143 11.7
2006 2599 804 11.6 134 527 -1.1 2 326 500 10.0
2007 2 868 011 10.3 109 122 -18.9 2578 392 10.8
2008 3025 288 55 90 757 -16.8 2733394 6
Source: Statistical Digest of the Services Sector, 2009 Edition, Census and Statistics Department
3.66 Recession was already under way in many advanced economies such as

United States, Europe and Japan. They are the major trading partners of Hong Kong after
Mainland. Unemployment rate of the United States during the second half of 2008 was the
largest since 1945, and the economy is still deep in recession. European economies have
also been impacted by the fallout from their property markets and the impaired financial
assets. The economic situation in Japan was also in doldrums. As a result, exporters
should explore other trade opportunities in new promising markets such as Eastern Europe,
Southeast Asia and India to make up for losses in trade with those areas.
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3.67 The movement of exchange rates could affect the Hong Kong external
competitiveness and thereby HK external demand. With increasing integration of Mainland,
the value of Renminbi against other major currencies could also affect Hong Kong’s external
price competitiveness especially on Import/Export trades.

3.68 Measures have been announced by the Central Government to facilitate the
enterprises to overcome the impacts by allowing certain Hong Kong enterprises to use
Renminbi to settle payment with their partners in selected provinces. Hong Kong exporters
could benefit from these measures to save the cost of exchanging US dollar to Renminbi and
facilitate further across border trades between Hong Kong and China.

3.69 Banks kept on tight credit policy has inevitably made the SMEs more difficult
in monetary liquidity. The HKSAR Government implemented measures to help ease the
tight credit conditions facing the SMEs, amidst the global credit crunch. Measures included
expanding SME Funding Schemes and monetary injection into the banking system. The
resulting effect of the measures could be reflected in the second half of 2009.

3.70 Table CC accounts for the business relationship between the Mainland and
Hong Kong in recent years.

Table CC Share of the Mainland in Hong Kong’s Global Trade

Imports by Domestic Exports by Re-exports by

Main Supplier Main Destination Main Destination

ear HK$ Year-on- HK$ Year-on- HK$ Year-on-
Million Year Million Year Million Year

% Changes % Changes % Changes

2000 714 987 17.7 54 158 7.4 488 823 22.5
2001 681 980 -4.6 49 547 -8.5 496 574 1.6
2002 717 074 5.1 41 374 -16.5 571870 15.2
2003 785 625 9.6 36 757 -11.2 705 787 23.4
2004 918 275 16.9 37 898 3.1 850 645 20.5
2005 1 049 335 14.3 44 643 17.8 967 923 13.8
2006 1192 952 13.7 40 268 -9.8 1115941 15.3
2007 1329 652 115 40 610 0.8 1267722 13.6
2008 1410 735 6.1 34 758 -14.4 1335687 5.4

Source:

Statistical Digest of the Services Sector, 2009 Edition,
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3.71 The Supplement V to the Closer Economic Partnership Arrangement (CEPA)
was signed in July 2008. Greater power of approval will be delegated to the Provincial
Government of Guangdong to implement initiatives under CEPA. This should further
bolster the economic integration between Hong Kong and the Pearl River Delta region.

3.72 The Central Government announced measures in various areas to shore up
Hong Kong economy. The staunch support of the Central Government and the solid
foundation of the Hong Kong economy should be supportive to Hong Kong in turning the
current crisis into opportunities. Enterprises should join forces with the Mainland on the
international trade platform and divert human recourses to up-market, high value-added and
technologically advanced businesses.

3.73 The growth momentum of the Mainland economy, the hinterland featuring
significantly in all aspects of the economic activities in Hong Kong, is likely to diminish
somewhat in 2009. China would make boosting domestic demand a "long-term™ strategy
and take further measures to stimulate consumer spending, as the country seeks to lead its
economy out of a slowdown that started with falling export.

3.74 As Hong Kong companies are allowed to conduct import/export trade and
provide wholesales and commission agent services on the mainland, they will have a better
bargaining power in negotiating agency and distributorship of international trade products.
This in turn strengthen Hong Kong’s role as a trade platform for the mainland market and
benefit to the wholesale trade.

3.75 The future for the wholesale trade is still around, prominent expansion is not
expected and outsourcing of non-wholesale specific jobs will continue. At the turn of 2006,
employment of technical manpower started to pick up again but this is more likely to be
ceased as the trade needs to reduce cost to maintain their competitiveness to get through the
financial tsunami.

3.76 In addition, the impact of financial crises in mainland was insignificant
comparing to other countries. Despite Mainland economy will face a challenging situation
in the light of slackening exports and weakening industrial production, the domestic demand
of the Mainland are still strong. Wholesalers should render some firm supports to the retail
markets and to lesser extent its external sector.

Source:

The economics and research Department, ADB, Manila
Hong Kong Census and Statistics Department

Hong Kong Trade Development Council

Economic Analysis Division, HKSAR

Hong Kong Tourism Board

garwNE
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SECTION IV

RECOMMENDATIONS

Training Needs

4.1 Based on the survey findings, the Training Board recommends that training be
provided to meet the needs of the IE and wholesale trades in the following two areas:

a.  To fulfil the additional manpower requirements
b. To meet the in-service training to be sponsored or provided by employers

4.2 In respect of the additional manpower requirements, according to the findings
indicated in Paragraph 3.46 in Section 11, the Training Board estimates that around 8 254 and
1 464 new employees for the IE and wholesale trades respectively will be required in the
coming 12 months (up to November 2009), after taking into account employers’ forecast
manpower growth and estimated wastage. The breakdown by job level is shown in the
following table.

Job Level Estimated Additional Manpower in 2009
IE Trade Wholesale Trade
Managerial 1014 30
Supervisory 1751 51
Clerical / Operative Support 5489 1 383
Total 8 254 1 464
4.3 The forecast number of training places to be sponsored or provided by

employers in 2009 are about 132 748 for the IE trade and 3 891 for the wholesale trade, as
revealed in Paragraphs 3.33 and 3.36 in Section I11, which are summarized and broken down
by job level as follows.

Job Level Estimated Training Places Required in 2009
IE Trade Wholesale Trade
Managerial 23173 17.5% 846 21.7%
Supervisory 49 389 37.2% 942 24.2%
Clerical / Operative Support 60 186 45.3% 2103 54.1%
Total 132748  100.0% 3891 100.0%
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4.4 The survey findings revealed that there was a large gap of training needs to be
fulfilled, triggered by the rapidly evolving business environments facing the IE and wholesale
trades. The Training Board considers there is a pressing need to match the all time high
training requirements by the employers.

4.5 For those SME with little and no resources for internal training, the Skills
Upgrading Scheme (SUS) and Continuing Education Fund (CEF) funded by the HKSAR
Government provide financial assistance for in-services training to meet the skills
requirement of the industry. Hence, the Training Board supports the continuation of these
financial measures to meet the training needs of the industry and recommend the Government
to consider extending the scope and amount of subsidies for employees under the CEF
scheme.

4.6 The relaxation of the eligibility criteria and the increase in the number of
retraining places offered by the Employees Retraining Board (ERB) has a positive impact on
the unemployed persons who experienced difficulties in re-entering into the workforce.
These measures are also supported by the Training Board.

4.7 With the establishment of the Qualifications Framework for the IE industry,
the Training Board believes that it will definitely benefit the industry by providing
well-defined standards of qualifications and clear indication of the articulation ladders for
both employers and employees in order to facilitate learners to map out their own progression
pathways for lifelong learning.

4.8 The Training Board supported including the import and export related
competencies as Applied Learning Course in the New Secondary School Curriculum to
enable students to understand the fundamental theories and concepts of the import and export
trades, and provide students the opportunities to explore their career aspirations in the IE and
wholesale trades.

The Training Services Providers

4.9 In order to survive and remain competitive, Hong Kong needs to strengthen
the integration of our economy with the Mainland. In view of this, more training in the
areas of languages, i.e. Putonghua and trade specific skills are needed to meet the
circumstances.

4.10 On top of expanding the scope of training, training institutions such as the
Vocational Training Council are advised to devise multiple training modes such as e-learning
and module accumulation programme to offer more flexibility to those employees who have
long working hours that are unable to attend the programme regularly.

411 Apart from in-service training, pre-employment training should not to be
overlooked in order to draw more qualified young people into the trades. Hence, basic
knowledge and soft skills can be built into the curriculum to assist the students in adapting to
the job more easily after graduation.

4.12 Training providers are highly recommended to offer more courses like brand
management, languages, China trades, quality control, factory audit, international import/
export rules and regulations, sourcing and procurement, and marketing. The Training board
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believes such skills and knowledge could enhance the competitiveness of the employees and
to benefit the employers.

Employers

4.13 Training on languages and trade specific skills are recommended to be the
core areas for import/ export/ wholesale sectors. To achieve this, companies could invite
training providers to develop tailor-made training courses for their employees to suit their
needs.

4.14 As an incentive to encourage employees to attend and complete training
courses, employers are advised to offer various incentives, such as providing time off,
monetary subsides or promotion opportunities wherever possible. Employers’ support on
the effectiveness of employees’ training is very important.

Employees

4.15 To capitalize on the efforts and resource pooled by the other stakeholders most
effectively, the mindsets of the employees are equally important. They should strive to
develop a vision and be aware of the importance of life-long learning. Employees have to
be prepared to face the changing needs of the trade in order to stay in a competitive import /
export and wholesale industries.

B. FUTURE SURVEYS

4.16 The Training Board recommends that manpower surveys should continue to
be conducted once every two years with a view to bringing stakeholders to a better
understanding of the manpower situation in the import/export and wholesale trades and be
proactive in taking appropriate actions in anticipation of forthcoming changes.
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10.

11.

12.

13.

14.

Appendix 1

VOCATIONAL TRAINING COUNCIL
Terms of Reference of Training Boards

To determine the manpower demand of the industry, including the collection and
analysis of relevant manpower and student/trainee statistics and information on
socio-economic, technological and labour market developments.

To assess and review whether the manpower supply for the industry matches with the
manpower demand.

To recommend to the Vocational Training Council the development of vocational
education and training facilities to meet the assessed manpower demand.

To advise the Hong Kong Institute of Vocational Education (IVE) and training &
development centres on the direction and strategic development of their programmes in
the relevant disciplines.

To advise on the course planning, curriculum development and quality assurance
systems of the IVE and training & development centres.

To prescribe job specifications for the principal jobs in the industry defining the skills,
knowledge and training required.

To advise on training programmes for the principal jobs in the industry specifying the
time a trainee needs to spend on each skill elements.

To tender advice in respect of skill assessments, trade tests and certification for
in-service workers, apprentices and trainees, for the purpose of ascertaining that the
specified skill standards have been attained.

To advise on the conduct of skill competitions in key trades in the industry for the
promotion of vocational education and training as well as participation in international
competitions.

To liaise with relevant bodies, including employers, employers’ associations, trade
unions, professional institutions, training and educational institutions and government
departments, on matters pertaining to the development and promotion of vocational
education and training in the industry.

To organize seminars/conferences/symposia on vocational education and training for
the industry.

To advise on the publicity relating to the activities of the Training Board and relevant
vocational education and training programmes of the VTC.

To submit to the Council an annual report on the Training Board’s work and its
recommendations on the strategies for programmes in the relevant disciplines.

To undertake any other functions delegated by the Council in accordance with Section
7 of the Vocational Training Council Ordinance.
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Appendix 2

IMPORT/EXPORT and WHOLESALE TRADES TRAINING BOARD

MEMBERSHIP LIST

Chairlady

Ms TANG Woon-yee, Bianca

Members

Mr AU YOUNG Hung-man*

Dr CHAN Kwok-man, Edward

Mr CHOY Wai-shek, Raymond, MH JP*

Mr David HO *

Ms HO Kit-kwai, Paula

Dr HUNG Kim-fung, Measure*

Mr LAM Daniel®

Mr LAU Kin-wah, Kevin®

Ms LO Kit-yee, Katherie™

Dr MAK Wai-ming, Mac

Mr NG Wang-pun, Dennis, MH*
Mr PAU Kit-kwan, Benson
Mr SUN Brian

Mr TANG Ka-kwan

129

(nominated by a large import/export firm)

(nominated by the Hong Kong Chinese
Importers’ & Exporters’ Association)

(ad personam)

(nominated by the Chinese General
Chamber of Commerce)

(nominated by the Hong Kong Chinese
Importers” & Exporters’ Association

(ad personam)

(nominated by the Federation of Hong
Kong Industries)

(nominated by the Hong Kong Trade
Development Council)

(nominated by the Chinese Manufacturers’
Association of Hong Kong)

(nominated by the Hong Kong Trade
Development Council)

(nominated by a tertiary institution)

(nominated by the Chinese Manufacturers’
Association of Hong Kong)

(nominated by the Hong Kong General
Chamber of Commerce)

(nominated by the Hong Kong Exporters’
Association)

(nominated by a trade union)



Mr TING Tit-cheung, David (nominated by a small and medium
business association)

Mr TSOI Tai-kwan, Arthur (nominated by the Employers’ Federation
of Hong Kong)

Mr WONG Tat-tong, Peter* (nominated by the Chinese General
Chamber of Commerce)

Mr YIM Yuk-lun, Stanley+ (nominated by the Federation of Hong
Kong Industries)

Ms NG Yee-ling, Elaine (representing the Director-General of
Trade and Industry)

Mr KWOK Kai-hing, Daniel (representing the Executive Director of
the Vocational Training Council)

In Attendance
Ms KEA Chi-shun, Josephine (Hong Kong Institute of Vocational Education
(Kwai Chung))
Mr WONG Tat-lam, William (Import/Export and Wholesale Trades Training
Centre)
Secretary
Mr LEUNG Kim-hang, Leslie (Mocational Training Council)

*  Appointment term expired on 31* March 2009
Appointment term commenced on 1% April 2009
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Appendix 3

WORKING GROUP ON 2008 MANPOWER SURVEY
MEMBERSHIP LIST

(April 2009)

Convener

Mr TING Tit-cheung, David (nominated by a small and medium business
association)

Vice-Convener

Dr HUNG Kim-fung, Measure (nominated by the Federation of Hong Kong
Industries)
Members
Mr HO David (nominated by the Hong Kong Chinese
Importers’ & Exporters’ Association)
Ms HO Kit-kwali, Paula (ad personam)
Dr MAK Wai-ming, Mac (nominated by a tertiary institution)
Mr KWOK Kai-hing, Daniel (representing the Executive Director of
\ocational Training Council)
Ms KEA Chi-shun, Josephine (Hong Kong Institute of Vocational Education
(Kwai Chung))
Mr WONG Tat-lam, William (Import/Export and Wholesale Trades Training
Centre)
In Attendance
Mr LAM Wai-lim, William (Census and Statistics Department)
Secretary
Mr LEUNG Kim-hang, Leslie (Mocational Training Council)
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Appendix 4

FOCUS GROUP ON 2008 MANPOWER SURVEY

MEMBERSHIP LIST

Members
Mr AU YOUNG Hung-man (nominated by the Chinese Importers’ and
Exporters’ Association)
Mr CHAN Ron (nominated by the Hong Kong Shippers’ Council)
Ms CHEUK Fung-ting, Phyllis (nominated by the Chinese Manufacturers’
Association of Hong Kong)
Ms LEE Ella (nominated by the Hong Kong General Chamber
of Commerce)
Mr SUN Brian (nominated by the Hong Kong Exporters’
Association)
Mr YAU Desmond (nominated by the Federation of Hong Kong
Industries)
Secretary
Mr LEUNG Kim-hang, Leslie (Mocational Training Council)
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Appendix 5
Vocational Training Council B %3l % /5

Headquarters Division 2 @SR —
20F, Skyline Tower, 39 Wang Kwong Road, Kowloon Bay, Kowloon, Hong Kong

EBNEAERERAEIONEXMBE201
www.vtc.edu.hk

Telephone No B Facsimile No {1 (852) 2574 3759

Our Reference £B1&®% |EW/4/2 (2008) Your Reference ek % 5%

VTC

3" November 2008

Dear Sir/Madam,

2008 Manpower Survey of the Import/Export Trades

On behalf of the Vocational Training Council, I am writing to solicit your kind
cooperation in the 2008 Manpower Survey to be conducted by the Import/Export/Wholesale Trades
Training Board. The Import/Export/Wholesale Trades Training Board is appointed by the Chief
Executive of the Government of the Hong Kong Special Administrative Region to be responsible
for matters pertaining to manpower training in the import/export/wholesale trades.

The purpose of the survey is to assess the latest manpower situation and training
needs so as to enable the Training Board to formulate appropriate recommendatlons on manpower
tralnlng for the import/export trades. The survey will be conducted from 10" November to
9™ December 2008. Your support in supplying the information will be much appreciated.

I enclose the following documents in both English and Chinese for your completion
and reference :

1. The questionnaire (Appendix A),
2. Explanatory notes (Appendix B), and
3. Descriptions of principal jobs (Appendix C)

During the survey period, an officer from the Census and Statistics Department will
contact your office. The officer will answer any queries you may have, and collect the completed
questionnaire.

| wish to assure you that the information collected will be handled in strict confidence
and will be published only in the form of statistical summaries without reference to individual
companies.

All information and findings reported in the survey reports is of great relevance for
future growth and development in your company. It would be most appreciated if you would take a
few minutes in completing the questionnaire.

In appreciation of your support in completing the questionnaire, an officer from the

Census and Statistics Department will present a complimentary USB protection device, “My USB
Only” for your retention.
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For details of past manpower survey reports of Import/Export and Wholesale Trades,
please visit our website: http://ieth.vtc.edu.hk.

Should you have any queries regarding the survey, please contact the Manpower
Statistics Section of the Census and Statistics Department at 2116 8301.

Thank you for your cooperation.

Yours faithfully,

L0

(Ms Bianca Tang)
Chairlady
Import/Export/Wholesale Trades Training Board
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Vocational Training Council B % &l 4 5 fif & 5

Headquarters Division 2 @SR —

20F, Skyline Tower, 39 Wang Kwong Road, Kowloon Bay, Kowloon, Hong Kong
ERNEAEREXIEIONEXRF2082

www.vtc.edu.hk

Telephone No B Facsimile No X (852) 2574 3759
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1))

CONFIDENTIAL
WHEN DATA ENTERED

I HrE i s
B Vit

VOCATIONAL TRAINING COUNCIL
B W

THE 2008 MANPOWER SURVEY OF THE IMPORT/EXPORT TRADES

SN ONORNE- SN IR S P o

QUESTIONNAIRE
>

PLEASE READ THE EXPLANATORY NOTES BEFORE COMPLETING THIS QUESTIONNAIRE

2 S AR A =

No. of Employees

For official use only: Rec. Survey Industry Establishment Enumerator's Editor's Check Covered by the
== R e By Type Code Code No. No. No. Digit Questionnaire
2]9] LITT LT LLTT LT L] LLL] LLIT ]
1 2 3 4 56 7 89 10 11 12 13 14 15 16 17 18 19 20 21 22 2324 25 26 27
NAME OF COMPANY:
2Rl
ADDRESS:
By gk
TYPE OF PRODUCTS/SERVICES: TOTAL NUMBER OF PERSONS ENGAGED:
E b0 fd FI A~ B
NAME OF PERSON TO CONTACT: | | | | | | | | | | | | | | | | | | | | | POSITION:
R S 28 47 i
eewos [ -L L] FAXNO:
= 48 55 56 63 B
>
N I I I I A I I A O S 5
el 64 98 S K
o
< o
o

VTC-IE-01



10.

11.

12

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

21.

28.

29.

30.

3L

32.

PART | 57— ¥}{7

GV (8) © (D) (5] ® | © (H)
Job Average Number No. of Forecast of 8
MG Monthly Employed Vacancies || No. Employed || § % ) (i) Enter in Column (B) the employee's average monthly
Income at Date at Date 12 Months § = || 35 Tt income range according to the following codes:
By E| of Survey of Survey from Now @S;”j E ZZJ:« :ﬁ/ FIAlE] Fp I qu e “‘/]Ji’ﬁx@?‘ﬁ
g %Tp\ ”‘JF ﬂjﬁ*ﬁvl ST = §37§ "‘ "B
Er Hli“‘Mf‘ =i || 3|5 =
foiepl fue || B2 |2 3
% @ e \:3%11 Code Average Monthly Income Range
SET e mrEe e
S
[N
1 Over $70,000 '] -
Title Rec. | Job Code Code Code || Code 2 $50,001 - $70,000
B Type | mosmer | smsE sasE || smsE 3 $30,001 - $50,000
(See Appendix C) (= i #C) 8-10 11 12-15 16-18 19-22 23 24 4 $20,001 - $30,000
5 $10,001 - $20,000
2 | | L 11 | | L 11 6 $8,001 - $10,000
7 $6,001 - $8,000
2 | || L] [ ] [ | | 8 Under $6,001 '] ™
2 | | | N I
2 | | | | | | | | | | (i) Enter in Column (F) the preferred level of education for
employee according to the following codes:
2 | || N I VR 0 st i g
rFJ LN
2 | | | N I
Code Preferred Level of Education
2 | || N I B AR
2 | | | | | | | | | | 1 Professional Qualification
%‘ #’Eﬂ‘ﬁ
2 | | | | | | | | | | 2 niversity Degree or above
A
2 | | | | | | | | | | 3 Associate Degree/Professional
Diploma/Higher Diploma/
2 | | | | | | | | | | Higher Certificate or equivalent
4 g *v*/;fwf*v/
2 | | | N N N o
FOIRIEE
2 | | | | | | | | | | 4 D|p|0ma/Certificate or equivalent
/”#'ﬁ‘/\ IS
2 [ | L] | | | 1 | 5 Matriculation
N EIER|
2 | | | N I 6 Secondary 5
=
2 [ 1 [ 1] | | | 1 | 7 Secondary 3 or below
fh=gr™
2 | | | N I
2 | | | N I
(iii) Enter in Column (G) the preferred relevant years of
2 | | | | | | | | | | experience for employee according to the following codes:
:ﬁg{/% ﬁdy £l Uﬁ{rfﬁ‘ﬂ ﬂ, N /”1
2 | | | N I e
2 | | | | | | | | | | Preferred Relevant
Code Years of Experience
2 | | | [ I e o
2 [ | | 1 | | | | | | 1 10 years or more
| = g5r) -
2 | | | | | | | | | | 2 6 years to less than 10 years
£
2 | | | | | | | | | | 3 3 years to less than 6 years
SEZAENT
2 | | | | | | | | | | 4 1 year to less than 3 years
53 == A—j‘]‘l\
2 | | | | | | | | | | 5 Less than 1 year
- j‘]‘k
2 | | | N I
2 | | | N I
2 | | | N I
2 | | | N I
2 | | | I |
Note : If additional lines are necessary, please tick here [] and enter on supplementary sheet(s).
PFEE = IUPEUES - B (V) BRIE P SRR IR -
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PART 1l For Official Use Only

53= #h I IR 2158

Est. No.

ER No.

Internal Promotion
PR

Q1. Number of internal promotions in respect of new or existing posts during the past 12 months:
YA = LR PP IR A TR T 2 g g

(@) From Supervisory Level to Managerial Level L]
P (R | R Rl 8

(b) From Clerical / Operative Support Level to Supervisory Level L]
AR AVES 7l A P R S 11

(c) From Others to Clerical / Operative Support Level L]
LD POToh 25 ] B0 B /e~ Eiak 14

Employees' Whereabouts After Leaving the Company
BEBRENS R

Q2. Number of employees leaving your company during the past 12 months by whereabouts:
i A 2[R EICIESESAOIRES ~ B (R )i 1)

Clerical and

Managerial Supervisory Operative Support

f e T 3 7 ST
A TRl b = Ak

(a) Taking up import/export trade related jobs
(Including starting own business in related trades) [ | | | | |

YRR R

T IRRE & VISR A TS 7 20

(b) Taking up non-import/export trade related jobs
(Including starting own business in non-import/export trades) | | | | | |

Mg RV = Cmals) 26 29

(c) Emigration, retirement, further studies or others
FEAD Sl S Y I T I

For Official Use Only
I 15 Ll 1 L |
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Local Employees Deployed to Work in the Mainland

T HREY MR T (BRI

Q3. (a) Does your company deploy any local employees to work in the Mainland?

*(1)

*(2)

For Official Use Only
TP = P B

L RIRLA PR A W R (T B

[ ] Yes 7 [ ] No &% ||

55
Please go to Q3(b) Please go to Q4
ﬁ% F’%‘B(b)@ ﬁ% %T%‘M%j

(b) If yes, please give the number of local employees deployed to work in the Mainland.

YIE) > FERTRATEA T A e " B

Local Employees Deployed to Work in the Mainland
(As in November 2008)

SO0 EA - FIA W R HATE [ T (HI

*@) *@)

Stationed Basis Travelling Basis

=W R

(i) Managerial

(i) Supervisory
ERETL

(iii)  Clerical and Operative Support
D EPIS LA ER

[
CT T

For Official Use Only
TP = P B 74 75

"Employees working in the Mainland on a stationed basis" refers to those local full-time staff members who had worked

in the Mainland with permanent post and job title.
TREE[BAYIREY ﬁrt BT R R I I 2 B

"Employees working in the Mainland on a travelling basis" refers to those local full-time staff members who went to the

Mainland only undertaking trade related functions, business negotiations/consultations, and/or attending trade fairs,
meetings and business-related entertainment.
”ET'iFI’EEIE[ Py VERAVIRED ?F*U[ |BIpLRLE T ﬁ%ﬁﬁ'%w [
[ ﬁ‘?%&bw&ﬁ” l‘ﬁ"‘ FTJE IS ;I*JEJ*?EEYM%FE

iy

T A
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Impact on Manpower Requirements in respect of Functions Moved Outside Hong Kong in the Past 12 Months

A A 2 EEH D HRTREERWE Y IR

Q4. Has your company moved any functions, wholly or partially, to other places outside
Hong Kong in the past 12 months?
Flomlead A = W0 AP AR HOSTREER WY

[[] Yes 7% [] No 3

-
E

Ko

[

Please answer Q4(a), (b) & (c) Please go to Q5
i {1754, (b) M ()i i {1 9ok

(@) Type of functions have been moved (more than one function may be chosen)
BEEOTIVE R (R E - )

[ ] Quality Control
7 A
[ ] Merchandising
78 BELT
[ ] Warehouse
79 £
[ ] Shipping
80 sy
[ ] Accounting
81 @15t
|:| Research and Development
82 IR
[ ] Exportand Marketing
83 ([ IREHIE
[ ] Computer Data Entry
84 IR fE
|:| Sales and Customer Services
85  HiE RS

Others (Please Specify)
i (D

(o]
»

144

For Official Use Only

IFAR2) PRI

LI

76




(b) To where? (May choose more than one place)
BIEEE? (AE & W)

L]

88

L]

89

o[ ]a[]¢]

©
by

Mainland

el

Asia

E‘]l:l?}\[\l
[ ] Malaysia
90 Bk TiEA
[ ] India
91 H%
[ ] Vietnam
92

Cambodia

93 kI

America

_;}r:\?}\[\l

Europe

l&"{.?}\[\l

Africa

:J I

Other Places (Please Specify)
PR (FRFPD

(c) Number of employees have been recruited as a result
[N EEEREY T SR

0 1-20

(i)  From Hong Kong [] []
AHFEY T 99 100

(i)  From Mainland [ ] [ ]
PEEL D 104 105

(iii)  From Other Places [] []
H 109 110

21-50

L]

101

L]

106

L]

111

145

51-100 #3100 *

L]

102

L]

107

L]

112

Over 100

L]

103

L]

108

L]

113

For Official Use Only
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Impact on Manpower Requirements in respect of Functions Moved Outside Hong Kong in the Next 12 Months

AR D REH HETREERWE Y IR

Q5. Will your company move any functions, wholly or partially, to other places outside

Hong Kong in the next 12 months?

IR SERNTIIRRERES (8 (BE $or ety

(@)

[] Yes ¢

Please answer Q5(a), (b) & (c)
it 77 275(a), (b) > (C)RE

Type of functions to be moved (more than one function may be chosen)

BT (2l )

[ ] Quality Control
116 @il FTE ]

[ ] Merchandising
117 BEG

[ ] Warehouse

118 E1355

[ ] Shipping

19 RS

[ ] Accounting

120 e 5t

[]

[N
N
[y

PN

[]

=
N
N

SRS

[]

[N
N
w

B RR

[]

=
[N
~

ol 5 VIR

Others (Please Specify)

[N
N
ol

Hi (FRID

Research and Development
Export and Marketing

Computer Data Entry

I

Please go to Q6
il A eyord

Sales and Customer Services
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(b) To where? (May choose more than one place)
B (AEEE- )

Mainland
127 MY
Asia
128 YV
[ ] Malaysia
129 Rk
[ ] India
130 HI%
[ ] Vietnam
131 B
Cambodia
132 ik
[ ] America
133 W
[ ] Europe
134 EP
[[] Africa
135 ZEW
Other Places (Please Specify)
136 EPuBgEy (EREI)

(c) Number of employees to be recruited as a result

T A Y

0 1-20
(i) From Hong Kong |:| |:|
BHLELD 138 139
(i) From Mainland ]
FIESE T 143 144
(iii)  From Other Places |:| |:|
HpaPs T Ey 148 149

147

21-50

L]

140

145

L]

150

Over 100

51-100 #3100 *

L]

141

146

L]

151

L]

142

147

L]

152
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Manpower Training and Development Plan

MR BREHH

Q6. How many employees will you plan to provide/sponsor training in the next 12 months?
(May choose more than one type of skills)

3% S IO 3 N R A BN O s o1 RS B B

Management Skills

(e R
@ Business Development and Management
PR 55 58 R R
(b)  Supply Chain Management
(c)  Supervisory Skills
s

Trade Specific Skills

EqHIE SR

(d)
()
()
)
(h)
0)
1)
(k)
0

IT Skil

(m)
(n)

(0)

International Trade and Practices
B REY L E
Transport and Logistics
A==

Product Development
% il 7] 5%

Graphic Design
TR
Merchandising

BECT

Customer Relationship
H R

Product Knowledge

% il I

Quality Control
Compliance

I

Is
[4Lfic

e-Commerce Knowledge and Applications
P R A |

Basic Computer Operation Skills including
Chinese Input Method

M RIS R PN e
Web Design

AE R

e &

A e P viiaEY? (AESGE - AR

Managerial

Supervisory

Clerical and
Operative Support

3 7T ST
= [Eak

:
:

VRS E

157 160
166 169
175 178
For Official Use Only
TP = P B

:
:

182

:
:
:

191

:

200

:

209

:

218

:

227

:

236

:

185

194

q:
:

212

FEEE

:

=
[ec]
-

=
0
o

=
©
]

:

N
o
D

N
iy
ol

:

N
N
~

:

[\S]
w
w

:

N
~
)

245 248 251
254 257 260
For Official Use Only
TP = P B 263

:
:
:

264

:
:
:

273

:
:
:

282

267

276

285

270

279

288

For Official Use Only

IR 2158

N
©
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Clerical and

Managerial Supervisory Operative Support
Fse = AR T EyR RS EiRR
China-relaped Knowledge and World Vision
E | el Pl B P I R ] P B
(p)  China Trade Business L] L] L]
F 187 B 292 295 298
(a) Laws and Regulatory Restrictions for L] L] L]
Access to China's Market 301 304 307
A5 BT R A RG]
(n  World Vision L] L] L]
H] p i B 310 313 316
For Official Use Only
1P =PI Y 319
Language Skills
R
(s)  Spoken English L] L] L]
L= 320 323 326
(t)  Written English L] L] L]
G e 329 332 335
(u)  Written Chinese L] L] L]
i 2 pgc s 338 341 344
(V) Putonghua L] L] L]
TpEs 347 350 353
(w)  Japanese L] L] L]
FIY 356 359 362
For Official Use Only
1P =PI Y 365
Others (Please Specify)
P (FHEIP)
366 369 372
375 378 381

For Official Use Only
TP = P B 384

End of Questionnaire
Thank You for Your Co-operation
— H&Ex
2B (e

Please tick this box if your company wants a complimentary copy of the 2008 Manpower Survey Report |:|
in CD-ROM version. 385

IR 2RISR OO ™ F * udid #+, CD-ROM JBEAY - FFs HAsr e v 9k -

The completed questionnaire will be collected by an officer from the Census and Statistics Department.
PR LT PTG
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Appendix 7

The 2008 Manpower Survey of the Import/Export Trades

Explanatory Notes

1. Please complete the columns (*‘A’ to ‘G”) of the questionnaire and insert a zero ( 0 ) for any
column not applicable to your company.

2. Column ‘A’ - Job Titles

(a) Please note that some of the job titles may not be the same as those used in your
company, but if the jobs have similar or related functions, please treat them as the same
and supply the required information in the questionnaire.

(b) Please classify an employee according to his major duty irrespective of any additional
secondary duties he may be required to perform.

(c) Please add in this column titles of employees not mentioned in Appendix C whose

duties demand import/export trades training, and briefly describe them in respect of the
appropriate job levels.

3. Column ‘B’ - Average Monthly Income

Please select and enter in this column the appropriate code number showing the average
monthly income range for each type of employee(s). The monthly income should include
basic salary, overtime pay, cost of living allowance, meal allowance, commission and
bonus. If you have more than one employee doing the same principal job, please enter the
average figure.

(@)
o
Q
)

Average Monthly Income Range
Over $70,000
$50,001 - $70,000
$30,001 - $50,000
$20,001 - $30,000
$10,001 - $20,000
$8,001 - $10,000
$6,001 - $8,000
Under $6,001

o N o o B~ W DN P ’
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Column ‘C’ - Number Employed at Date of Survey

Please fill in the total number of employees in present posts against each principal job at the
time of the survey. The permanent employees include all those under the company’s
payroll, disregarding whether the employees are deployed to work in other places
(including Mainland China).

Column ‘D’ - Number of Vacancies at Date of Survey

Please fill in the number of existing vacancies you may have. ‘Existing Vacancies’ refer to
those unfilled, immediately available job openings for which the company is actively
trying to recruit personnel at date of survey.

Column ‘E’ - Forecast of Number Employed 12 Months from Now

The forecast of number employed means the number of employees you will be employing
12 months from now. The number given could be less than that in column “‘C’ if a
contraction is expected.

Column ‘F’ - Preferred Level of Education

Please enter in this column the appropriate code number showing the preferred level of
education which your company requires an employee in a particular position to have.

Level of Education Code
Professional Qualification 1
University Degree or above 2
Associate Degree/Professional 3

Diploma/Higher Diploma/
Higher Certificate or equivalent

Diploma/Certificate 4
or equivalent

Matriculation 5
Secondary 5 6
Secondary 3 or below 7
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8. Column ‘G’ - Preferred Relevant Years of Experience

Please indicate the preferred relevant years of experience which your company requires an
employee in a particular position to have.

Period Code
10 years or more 1
6 years to less than 10 years 2
3 years to less than 6 years 3
1 year to less than 3 years 4
Less than 1 year 5

Note: The information received will be treated in strict confidence and will be published only
in the form of statistical summaries without reference to any individual company.
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The 2008 Manpower Survey of the Import/Export Trades

Note I : Column ‘A’ -Job Titles and Brief Job Descriptions of Principal Jobs
in the Import/Export Trades

(Some of the job titles may not be identical to those used in your company. However, if the
jobs have similar or related functions, please treat them as the same and supply the required
information in the questionnaire.)

Cl\cl)ge Job Title Brief Job Description
MANAGERIAL LEVEL
(including Senior and Assistant Managers)

101 | General Manager Assumes total responsibility of an establishment
and has other managers/executives as direct
subordinates.

102 | Research and Development Responsible for leading a product development

Manager team in all design and technical issues before

merchandise can proceed to mass production.
* Design Manager Understands different customers’ expectations
* Chief Designer and provides recommendations on existing
* Product Development Manager | designs or presents new collection to customer.
* Engineering Manager Conducts research on fabric, accessories and
* Application Manager styles and updates customers and internal teams
* Technology Manager on regular basis. Sources new materials on

customers’ requests and compares costing.
Develops and reviews sample specifications
together with customers on sample development.
Works closely with merchandisers, QA and
vendors on samples, samples production
schedule and costing issues throughout the
development stage. Shares design conceptions
with subordinates and inspires their creativity.

Remark: * Equivalent titles have the same job code.
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Code
No.

Job Title

Brief Job Description

MANAGERIAL LEVEL

(including Senior and Assistant Managers) (Continued)

103

Shipping Manager

Takes charge of the operation of logistics, import
and/or  export division/section of an
establishment. Liaises with customers, agents,
distributors, and insurance, shipping and other
companies. Ensures proper preparation and
submission of import/export, shipping and
relevant documents on time.

104

Technical Manager

Works with merchants and vendors to resolve
technical issue at product development stage.
Provides technical advice to vendors upon
request and liaises with Corporate technical team
on methods of quality improvement and
production.  Works in the development of
up-to-date technical policies on product
standards and safety, testing procedures, colour
quality, etc. Oversees the performance of the
testing and laboratory process and operation.

105

Merchandising Manager

Plans, organizes, directs and controls sourcing,
purchasing and buying activities. Reviews
market and sales analyses to determine local
and/or overseas market requirements. Follows
up buyers’ orders, liaises with appropriate
departments to ensure prompt execution of
buyers’ orders.

106

Quality Control Manager

Plans, organizes, directs and controls quality
assurance procedures in all stages of
merchandising to ensure incoming materials and
finished products meet the required standards
and specifications.
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Code
No.

Job Title

Brief Job Description

MANAGERIAL LEVEL

(including Senior and Assistant Managers) (Continued)

107

Compliance Manager

Takes charge of the full compliance function of
the company. Responsible for developing
policies and procedures and implementing
proper practices on vendor compliance.
Provides inputs to management on long term
strategic direction on compliance issues. Keeps
abreast of the global development on aspects like
human rights and international standards and
alerts management on high risk areas. Interfaces
with merchandising personnel, QA personnel,
customers and suppliers for continuous
enhancement on compliance practices.

108

Sales/Marketing Manager

Plans, organizes, directs and controls marketing,
sales and promotion activities in an import and
export establishment. Reviews market and sales
analyses to determine market requirements.
Personally contacts clients to promote sales.

109

Warehouse and Distribution
Manager

Responsible for and controls of the receiving,
storing and distribution of goods and the overall
operation of a warehouse. Ensures receiving,
storage and distribution services are provided for
and records kept. Enforces fire, safety and other
government regulations.

110

Purchasing Manager

Manages purchasing activities in sourcing,
negotiating price, terms and condition of
suppliers’ contract. Approves Purchase Orders.
Oversees overall purchasing procedures.

111

Other Supporting Managers
(please specify titles)

Managers involve in accounting, finance, IT or
other administrative work.
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Code
No.

Job Title

Brief Job Description

SUPERVISORY LEVEL

(including Senior and Assistant Supervisors)

201

Compliance Officer

Ensures vendor understanding and completes
compliance with the company’s code of vendor
conduct and all local laws and regulations.
Regularly visits the factories to inspect for
compliance to ensure that they have developed,
implemented and maintained proper personnel
policies, procedures and factory condition.
Establishes system/procedure to elicit honest
feedback about factory condition from workers
and other non-management groups. Establishes
and maintains positive relationships with
appropriate local religious, labour, political and
business leaders through sharing information and
giving advice. Provides assessments, analyses
and forecasts of local, political, cultural and
economic conditions.

202

Shipping Supervisor

Supervises the operation of import and/or export
division/section of an establishment. Checks
shipping documents and monitor the transport of
raw material and cargo.

203

Research and Development
Officer

* Product Development Officer

Assists Research and Development Manager to
supervise the product development team in
sourcing new technology, new design and new
material for the products. Co-ordinates with
designers, customers and manufacturers in the
process of product development to make sure
that the product is feasible to produce and meet
the expectation of the customers.

204

Product Designer

Creates and produces designs for commercial,
medical or industrial products. Develops models
and prototypes for those newly design products
to facilitate mass production. Updates and
improves the design of existing products and
their packaging after taking into account the
production cost, selection of materials,
production methods, new technology, safety
measure, latest fashion trends, ergonomics,
environmental  protection, marketing and
business strategy.

Remark: * Equivalent titles have the same job code.
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Code
No.

Job Title

Brief Job Description

SUPERVISORY LEVEL

(including Senior and Assistant Supervisors) (Continued)

205

Merchandiser/Buyer

Responsible for the purchase of merchandise for
sale or materials for internal consumption.
Liaises and negotiates with suppliers and buyers.
Ensures the orders are properly executed.

206

Quality Inspector

Conducts quality checks on raw material and
finished goods according to  buyers’
requirements. Supervises quality control/
inspection personnel for inspecting quality of
products.

207

Sales Supervisor

Supervises a team of salespersons. Checks and
studies sales figures, stock of merchandise and
customers’ preference and makes
recommendations on the purchase and stock of
merchandise.

208

Warehouse and Distribution
Supervisor

Plans and supervises receipt, inspection, storage
and distribution of goods. Supervises warehouse
staff in maintaining the workflow of warehouse,
ensures the keeping of records of goods entry
and exit.

209

Transportation Supervisor

Takes charge of overall supervision of
transportation activities. Co-ordinates goods
handling activities with clients and warehouses.
Supervises the preparation of documents before
arrival/departure of goods.

210

Purchasing Supervisor

Assists the Purchasing Manager in implementing
purchasing functions. Supervises Stock /
Purchasing Clerk.
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Code
No.

Job Title

Brief Job Description

SUPERVISORY LEVEL

(including Senior and Assistant Supervisors) (Continued)

211

Sales Engineer

Performs sales job in promoting the company’s
products/services to potential and existing
customers.  With strong technical knowledge
regarding the related products/services, he can
explain to customers and interpret product
specifications and functions to meet with
customers’ needs and close the deal. Works with
colleagues in  product design/production/
engineering/R&D teams on product features and
recommend changes where necessary to meet
with market demand and market trends.

212

Technician

Provides technical input and suggestions in the
areas of sewing and construction, fitting, grading
and problematic product testing to corporate
technical team, merchandisers, and factories to
allow for feasible production of a
saleable/quality product. Ensures all the testing
procedures with assigned agents are done
properly and on time. Handles general enquiries
regarding  testing  progress, performance
standards and result interpretation.

213

Promoter Supervisor

Supervises Promoters in promoting products in
order to meet the company sales target.

214

Other Supporting Supervisors
(please specify titles)

Supervisors performing administrative and
supporting works.
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Code
No.

Job Title

Brief Job Description

CLERICAL/OPERATIVE SUPPORT LEVEL

301

Assistant Merchandiser

Assists the merchandisers in executing orders
placed by buyer. Liaises with buyers on
requirements of merchandise.

302

Documentation/Shipping Clerk

Prepares shipping documents for import, export
and other related purposes. Keeps records of
shipment.

303

Salesman/
Sales Representative

Solicits orders for commodities or for the import
or export merchandise. Gives explanation and
advice to customers or potential customers on the
product(s) he/she sells.

304

Stock/Purchasing Clerk

Receives, stores and distributes supplies and
commodities.  Prepares purchase orders and
maintains records of items purchased. Compiles
and compares stock records to prepare
requisitions.

305

Promoter

Promotes products and provides customer
services.

306

Part-time Promoter

Promotes products and provides customer
services in part-time mode.

307

Other Clerks/Supportive Staff
(please specify titles)

Clerks provide supporting work.
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Vocational Training Council B %3l % /5
Appendix 8
Headquarters Division 2 @SR —
20F, Skyline Tower, 39 Wang Kwong Road, Kowloon Bay, Kowloon, Hong Kong
ERNEAEREXIEIONEXRF2082
www.vtc.edu.hk

Telephone No B Facsimile No {1 (852) 2574 3759

Our Reference £B1&®% |EW/4/2 (2008) Your Reference ek % 5%

VTC

3" November 2008

Dear Sir/Madam,

2008 Manpower Survey of the Wholesale Trade

On behalf of the Vocational Training Council, I am writing to solicit your kind
cooperation in the 2008 Manpower Survey to be conducted by the Import/Export/Wholesale Trades
Training Board. The Import/Export/Wholesale Trades Training Board is appointed by the Chief
Executive of the Government of the Hong Kong Special Administrative Region to be responsible
for matters pertaining to manpower training in the import/export/wholesale trades.

The purpose of the survey is to assess the latest manpower situation and training
needs so as to enable the Training Board to formulate appropriate recommendations on manpower
training for the wholesale trade. The survey will be conducted from 10" November to 9™
December 2008. Your support in supplying the information will be much appreciated.

I enclose the following documents in both English and Chinese for your completion
and reference :

1. The questionnaire (Appendix A),
2. Explanatory notes (Appendix B), and
3. Descriptions of principal jobs (Appendix C)

During the survey period, an officer from the Census and Statistics Department will
contact your office. The officer will answer any queries you may have, and collect the completed
questionnaire.

| wish to assure you that the information collected will be handled in strict confidence
and will be published only in the form of statistical summaries without reference to individual
companies.

All information and findings reported in the survey reports is of great relevance for
future growth and development in your company. It would be most appreciated if you would take a
few minutes in completing the questionnaire.

In appreciation of your support in completing the questionnaire, an officer from the

Census and Statistics Department will present a complimentary USB protection device, “My USB
Only” for your retention.
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For details of past manpower survey reports of Import/Export and Wholesale Trades,
please visit our website: http://ietb.vtc.edu.hk.

Should you have any queries regarding the survey, please contact the Manpower
Statistics Section of the Census and Statistics Department at 2116 8301.

Thank you for your cooperation.

Yours faithfully,

=)

(Ms Bianca Tang)
Chairlady
Import/Export/Wholesale Trades Training Board
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20F, Skyline Tower, 39 Wang Kwong Road, Kowloon Bay, Kowloon, Hong Kong
ERNEAEREXIEIONEXRF2082
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¢L1

CONFIDENTIAL | s\ = g Qs

WHEN DATAENTERED | % '}‘f;’ v

VOCATIONAL TRAINING COUNCIL
B W

THE 2008 MANPOWER SURVEY OF THE WHOLESALE TRADE

TOoOO0OrE#HEREY N HEHE

QUESTIONNAIRE
= & *

PLEASE READ THE EXPLANATORY NOTES BEFORE COMPLETING THIS QUESTIONNAIRE

2 S /AR A =

No. of Employees

For official use only: Rec. Survey Industry Establishment Enumerator's Editor's Check Covered by the
=1 = R e B Type Code Code No. No. No. Digit Questionnaire
Lo CILIIIT] CIIITI] [I1 L[]
1 2 3 4 56 7 89 10 11 12 13 14 15 16 17 18 19 20 21 22 2324 25 26 27
NAME OF COMPANY:
ZomlBE
ADDRESS:
By gk

TYPE OF PRODUCTS/SERVICES:
& bR

NAME OF PERSON TO CONTACT: | | | | | | | | | | | | | | | | | | | ||

TR M IE # 28 4

reenos [ L[ T T]]]

o 48 55 56 63

evai: [Pt
Gl 64 %

VTC-W-01

TOTAL NUMBER OF PERSONS ENGAGED:
M F1 A~ B

POSITION:

B

FAX NO.:

LEACES

7

6
6 XIpUo

A



10.

11

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

3L

32.

PART | 31— ¥}

(A (B) © (©) ® " © (H)
Job Average Number No. of Forecast of g
s Monthly Employed Vacancies || No. Employed || § § (i) Enter in Column (B) the employee's average
Income at Date at Date 12 Months g@‘ i} ;E monthly income range according to the following codes:
SRR of Survey of Survey || from Now @‘% E@_@ FURT PRESfI2 £ d5f™ iR G
g AR || S s f;?i gz e,
fEY M8 || podidE [ S R 3L £ =
FUPRES B EKL %i‘ Code Average Monthly Income Range
EElgE| wr mueg
;E 1 Over $70,000 I'] -
2 $50,001 - $70,000
Title Rec. | Job Code Code Code || Code 3 $30,001 - $50,000
B Type | Sk | Rk s || e 4 $20,001 - $30,000
(See Appendix C) (% [lff4#C) 8-10 11 12-15 16-18 19-22 23 24 5 $10,001 - $20,000
6 $8,001 - $10,000
2 | | | | ] | | | | ] 7 $6,001 - $8,000
8 Under $6,001 |'] ™
2 | | | I I
2 | | | I I
(ii) Enter in Column (F) the preferred level of education
2 | | | | | | | | | | for employee according to the following codes:
ﬁﬁﬁ@ﬂ’%f?mfﬁ»ﬁ@@ﬂ " "/‘]J;'ﬁ?-i%ﬁ N
2 | || I I CFL P
2 | | | | | | | | | | Code Preferred Level of Education
wﬁi% ’“?"‘FJ?*?T*E%
2 | | | I I
1 Professional Qualification
2 | || [ Y HHes
2 niversity Degree or above
2 | | | Y B
3 Associate Degree/Professional
2 | | | | | | | | | | Diploma/Higher Diploma/
Higher Certificate or equivalent
2 | || [ Y Ve
e i
2 | | | I I PREPE
4 Diploma/Certificate or equivalent
2 | | | I N N i PR
5 Matriculation
2 | | | I I A
6 Secondary 5
2 | | | I I {IES
7 Secondary 3 or below
2 | | | I I iz e
2 | | | I I
2 | | | | | | | | | | (iii) Enter in Column (G) the preferred relevant years
of experience for employee according to the
2 | | | | | | | | | | following codes:
Tﬁﬁil’gﬁ\’%"ﬂﬂ”ﬁ'?fdﬁﬁ » H IR
2 | || I N e,
2 | | | | | | | | | | Preferred Relevant
Code Years of Experience
2 | || [ Y ok ot oy
2 | | | | | | | | | | 1 10 years or more
| g0 -
2 | | | | | | | | | | 2 6 years to less than 10 years
dET ET
2 | | | | | | | | | | 3 3 years to less than 6 years
SEEAEDT
2 | | | | | | | | | | 4 1 year to less than 3 years
S EZCET
2 | | | | | | | | | | 5 Less than 1 year
NI
2 | | | I I
2 | | | I I
2 | | | I I
2 | || I I
2 | | | I
Note : If additional lines are necessary, please tick here [] and enter on supplementary sheet(s).
) ff S Y ﬁ%iﬁ% (V) 5RO 7] SR IFIREaE -
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PART I For Official Use Only
1= # A=) I
Est. No.
ER No.

Internal Promotion
IR A

Q1. Number of internal promotions in respect of new or existing posts during the past 12 months:
ST 2[RI VR TR R R IR g

(@) From Supervisory Level to Managerial Level | | | |
Pl (AR | LA E e 8

(b) From Clerical / Operative Support Level to Supervisory Leve | | | |
A VR s T A F R A R R 11

(c) From Others to Clerical / Operative Support Level | | | |
FLED P2 ok 35 A BB /e F b 14

Employees' Whereabouts After Leaving the Company
EEBMREIE F

Q2. Number of employees leaving your company during thepast 12 months by whereabouts:
i;?.“ij =PI AR N B (F [F[Jj}i?ﬁ)

Clerical and
Managerial Supervisory Operative Support
s = Ak Y EV RSN Ei

(@) Taking up wholesale trade related jobs [ | | | | | | | [ | | |
(Including starting own business in related trade) 17 20 23

e e SO N N QETE R @)

(b) Taking up non-wholesale trade related jobs [ | | | | | | | [ | | |
(Including starting own business in non-wholesale trade) 26 29 32

Rl i E N IR QTS @)

(c) Emigration, retirement, further studies or others [ | | | | | | | [ | | |
Foid s R F v E 35 38 41

For Official Use Only [ | | | L] L]
1P =) FiE B 44 a7 50
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Local Employees Deployed to Work in the Mainland
AW PRETETE T PP (IR

Q3. (a) Does your company deploy any local employees to work in the Mainland’

FI R AT OTE A AP A 02 (B2

[] Yes 7 [] No 2%

Please go to Q3(b) Please go to Q4
HERECH AR

(b) If yes, please give the number of local employees deployed to work in the Mainland

YIEy o GSTRATEIF BT (E e S B

For Official Use Only

P i

L

55

Local Employees Deployed to Work in the Mainlanc
(As in November 2008)

SO0 FA = IR e TR T TE T

Stationed Basis "
e

(i) Managerial
s 56

:

(i) Supervisory
= Ak 62

:

(iii)  Clerical and Operative Support

:

Travelling Basis ®

g

=

65

:

Y EYR R AES ER 68 71
For Official Use Only L |
=M= I 74 75

*(1) "Employees working in the Mainland on a stationed basis" refers to those local full-time staff members who had worked

in the Mainland with permanent post and job title.
CREEPPIIOMREY ) FTER T [ FRIBE WERA S AT -

*(2) "Employees working in the Mainland on a travelling basis" refers to those local full-time staff members who went to the
Mainland only undertaking trade related functions, business negotiations/consultations, and/or attending trade fairs,

meetings and business-related entertainment.

PIERE e B N R E ?E?[J[‘Ji*’jﬁ\'ﬂ?ﬂi'ﬁfl% CIORET 1= R Ao JOSFR E

IR - R B (S ST 2 B R
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Involvement/Expansion of Wholesale Trade Services

tia KIS E kA

Q4. Number of employees involved in the following functions/activities of the wholesale trade at time of survey
and the forecast of % of manpower growth / decrease in the next 12 months?
e A EL S RIEE NI [ OSSR PR S B IR s D AR IR T (RS
ORI PRESSETN WP 2

Forecast of %
of Manpower

No. of Employees Involved Growth (+) / Decrease (-)
(November 2008) (December 2008 - November 2009)
STEET M L IEIEIJE@?@E ok
(Z007r=FA =) COQrEA ==
= OO0 = =~ £))

Functions / Activities
of the Wholesale Trade (+/-) (%)

Eia e SMESTE €511

100 101

S0 T A

(e) Distribution | |
55 &l 104 107 108

(H Manufacturing | |
ER: 3 111 114 115

(g) Procurement | |
R 118 121 122

(h) Warehousing | |
£35S 125 128 129

(@) Import/Export L] L L]
e 76 79 80
(b) Retail L] L L]
e 83 86 87
(c) Brand Name Development L] L L]
gET 9 93 o4
(d) Sales and Marketing L] L L]
97
LI [ |

3
FET

:
:

(i) Others (Please Specify)
1 GHR)

E
E

132 135 136

E
E

139 142 143

For official use only | |
I P 146 147

C
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Manpower Training and Development Plan

PR BRG]

Q5. How many employees will you plan to provide/sponsor training in thenext 12 months?
(May choose more than one type of skills)

ekt D AP FL RIGESIRE I IERRNG 2D Tl EY? (RS S - R RREA)

Clerical and
Managerial Supervisory Operative Support
s b = [ERk P EY T EiAk
Management Skills
ClEEEeais
@) Business Development and Management | | | | | | | | | | | |
P o5 5 W Rl 148 151 154
(b) Supply Chain Management | | | | | | | | | | | |
gy 157 160 163
(c) Supervisory Skills | | | | | | | |
P 166 169

For Official Use Only

=
~
N

=

~

(]

A S
Trade Speciﬁc Skills
EAHEE €50
(d) International Trade and Practices | | | | | | | |
BT B E 176 179 182
(e)  Transport and Logistics | | | | | | | | | | | |
SET =P 185 188 191
()] Product Development | | | | | | | | | | | |
EFTHE 194 197 200
(9) Graphic Design | | | | | | | | | | | |
RN 203 206 209
(h) Merchandising | | | | | | | | | | | |
LT 212 215 218
0] Customer Relationship | | | | | | | | | | | |
AR 221 224 227
()] Product Knowledge | | | | | | | | | | | |
& il 230 233 236
(k) Quality Control | | | | | | | | | | | |
i A 239 242 245
) Compliance | | | | | | | | | | | |
YEHE A 248 251 254
For Official Use Only
I A 257
IT Skills
VRV P
(m)  e-Commerce Knowledge and Applications | | | | | | | | | | | |
B BRI R | 258 261 264
(n) Basic Computer Operation Skills including | | | | | | | | | | | |
Chinese Input Method 267 270 273

A PR A RS B Y 7
(0)  Web Design
SHEIEES 276 279 282

:
:
:

For Official Use Only
[P =) i

N
©
[3;]
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Clerical and

Managerial Supervisory Operative Support
g Ibe = [ERE RS T A P

China-related Knowledge and World Vision
| FE B ] o B

(p) China Trade Business

:
F
-

Fl 1[E5%7 B 286 289 292
(a) Laws and Regulatory Restrictions for | | | | | | | |
298 301

A p ] N A G

(n  World Vision

Access to China's Market 295

:
:

H] bl B 304 307 310
For Official Use Only
[P =) 1 o 313
Language Skills
Y e
(s) Spoken English | | | | | | | | | | | |
A F S 314 317 320
® ertten English | | | | | | | | | | | |
I RS 323 326 329
(u)  Written Chinese | | | | | | | | | | | |
AR 2= 332 335 338
(V) Putonghua | | | | | | | | | | | |
BT 341 344 347
(w)  Japanese | | | | | | | | | | | |
FId 350 353 356
For Official Use Only
[P =) 1 o 359
Others (Please Specify)
B (R
360 363 366
369 372 375

For Official Use Only

A2 P B

End of Questionnaire
Thank You for Your Co-operation

- jFJ%{%’ -
T

Please tick this box if your company wants a complimentary copy of the 2008 Manpower Survey Repor
in CD-ROM version. 379

IR RIGREEIZ OO ™ &~ i@ i #e, CD-ROM JBIYY » FifsHAsr - v Bk -

[]

The completed questionnaire will be collected by an officer from the Census and Statistics Department

PR R T BT  PUd # -
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Appendix 10

The 2008 Manpower Survey of the Wholesale Trade

Explanatory Notes

1. Please complete the columns (*A’ to ‘G”) of the questionnaire and insert a zero ( 0 ) for any
column not applicable to your company.

2. Column ‘A’ - Job Titles

(a) Please note that some of the job titles may not be the same as those used in your
company, but if the jobs have similar or related functions, please treat them as the same
and supply the required information in the questionnaire.

(b) Please classify an employee according to his major duty irrespective of any additional
secondary duties he may be required to perform.

(c) Please add in this column titles of employees not mentioned in Appendix C whose

duties demand wholesale trade training, and briefly describe them in respect of the
appropriate job levels.

3. Column ‘B’ - Average Monthly Income

Please select and enter in this column the appropriate code number showing the average
monthly income range for each type of employee(s). The monthly income should include
basic salary, overtime pay, cost of living allowance, meal allowance, commission and
bonus. If you have more than one employee doing the same principal job, please enter the
average figure.
Average Monthly Income Range Code
Over $70,000
$50,001 - $70,000
$30,001 - $50,000
$20,001 - $30,000
$10,001 - $20,000
$8,001 - $10,000
$6,001 - $8,000
Under $6,001

[EEN

o N o o B~ w DN
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Column ‘C’ - Number Employed at Date of Survey

Please fill in the total number of employees in present posts against each principal job at the
time of the survey. The permanent employees include all those under the company’s
payroll, disregarding whether the employees are deployed to work in other places
(including Mainland China).

Column ‘D’ - Number of Vacancies at Date of Survey

Please fill in the number of existing vacancies you may have. ‘Existing Vacancies’ refer to
those unfilled, immediately available job openings for which the company is actively
trying to recruit personnel at date of survey.

Column ‘E’ - Forecast of Number Employed 12 Months from Now

The forecast of number employed means the number of employees you will be employing
12 months from now. The number given could be less than that in column “‘C’ if a
contraction is expected.

Column ‘F’ - Preferred Level of Education

Please enter in this column the appropriate code number showing the preferred level of
education which your company requires an employee in a particular position to have.

Level of Education Code
Professional Qualification 1
University Degree or above 2
Associate Degree/Professional 3

Diploma/Higher Diploma/
Higher Certificate or equivalent

Diploma/Certificate 4
or equivalent

Matriculation 5
Secondary 5 6
Secondary 3 or below 7
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8. Column ‘G’ - Preferred Relevant Years of Experience

Please indicate the preferred relevant years of experience which your company requires an
employee in a particular position to have.

Period Code
10 years or more 1
6 years to less than 10 years 2
3 years to less than 6 years 3
1 year to less than 3 years 4
Less than 1 year 5

Note: The information received will be treated in strict confidence and will be published only
in the form of statistical summaries without reference to any individual company.
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The 2008 Manpower Survey of the Wholesale Trade

Note I : Column ‘A’ -Job Titles and Brief Job Descriptions of Principal Jobs
in the Wholesale Trade

(Some of the job titles may not be identical to those used in your company. However, if the
jobs have similar or related functions, please treat them as the same and supply the required
information in the questionnaire.)

Code

No Job Title Brief Job Description

MANAGERIAL LEVEL
(including Senior and Assistant Managers)

121 | General Manager Assumes total responsibility of an establishment
and has other managers/executives as direct
subordinates.

122 | Merchandising Manager Plans, organizes, directs and controls sourcing,
purchasing and buying activities. Reviews
market and sales analyses to determine local
and/or overseas market requirements. Follows
up buyers’ orders, liaises with appropriate
departments to ensure prompt execution of
buyers’ orders.

123 | Quality Control Manager Plans, organizes, directs and controls quality
assurance procedures in all stages of
merchandising to ensure incoming materials and
finished products meet the required standards
and specifications.
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Code

No Job Title Brief Job Description
MANAGERIAL LEVEL
(including Senior and Assistant Managers) (Continued)
124 | Research and Development Responsible for leading a product development
Manager team in all design and technical issues before
merchandise can proceed to mass production.
* Design Manager Understands different customers’ expectations
* Chief Designer and provides recommendations on existing
* Product Development Manager | designs or presents new collection to customer.
* Engineering Manager Conducts research on fabric, accessories and
* Application Manager styles and updates customers and internal teams
* Technology Manager on regular basis. Sources new materials on
customers’ requests and compares costing.
Develops and reviews sample specifications
together with customers on sample development.
Works closely with merchandisers, QA and
vendors on samples, samples production
schedule and costing issues throughout the
development stage. Shares design conceptions
with subordinates and inspires their creativity.
125 | Sales/Marketing Manager Plans, organizes, directs and controls marketing,
sales and promotion activities in a wholesale and
distribution establishment. Reviews market and
sales analyses to determine market requirements.
Personally contacts clients to promote sales.
126 | Warehouse and Distribution Responsible for and controls of the receiving,
Manager storing and distribution of goods and the overall
operation of a warehouse. Ensures receiving,
storage and distribution services are provided for
and records kept. Enforces fire, safety and other
government regulations.
127 | Compliance Manager Takes charge of the full compliance function of

the company. Responsible for developing
policies and procedures and implementing
proper practices on vendor compliance.
Provides inputs to management on long term
strategic direction on compliance issues. Keeps
abreast of the global development on aspects like
human rights and international standards and
alerts management on high risk areas. Interfaces
with merchandising personnel, QA personnel,
customers and suppliers for continuous
enhancement on compliance practices.

Remark: * Equivalent titles have the same job code.
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Code
No.

Job Title

Brief Job Description

MANAGERIAL LEVEL

(including Senior and Assistant Managers) (Continued)

128

Purchasing Manager

Manages purchasing activities in sourcing,
negotiating price, terms and condition of
suppliers’ contract. Approves Purchase Orders.
Oversees overall purchasing procedures.

129

Other Supporting Managers
(please specify titles)

Managers involve in accounting, finance, IT or
other administration work.

SUPERVISORY LEVEL

(including Senior and Assistant Supervisors)

221

Shipping Supervisor

Supervises the operation of wholesale
division/section of an establishment. Checks
shipping documents and monitor the transport of
raw material and cargo.

222

Research and Development
Officer

* Product Development Officer

Assists Research and Development Manager to
supervise the product development team in
sourcing new technology, new design and new
material for the products. Co-ordinates with
designers, customers and manufacturers in the
process of product development to make sure
that the product is feasible to produce and meet
the expectation of the customers.

223

Product Designer

Creates and produces designs for commercial,
medical or industrial products. Develops models
and prototypes for those newly design products
to facilitate mass production. Updates and
improves the design of existing products and
their packaging after taking into account the
production cost, selection of materials,
production methods, new technology, safety
measure, latest fashion trends, ergonomics,
environmental protection, marketing and
business strategy.

224

Merchandiser/Buyer

Responsible for the purchase of merchandise for
sale or materials for internal consumption.
Liaises and negotiates with suppliers and buyers.
Ensures the orders are properly executed.

Remark: * Equivalent titles have the same job code.
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Code
No.

Job Title

Brief Job Description

SUPERVISORY LEVEL

(including Senior and Assistant Supervisors) (Continued)

225

Quality Inspector

Conducts quality checks on raw material and
finished goods according to buyers’
requirements. Supervises quality control/
inspection personnel for inspecting quality of
products.

226

Technician

Provides technical input and suggestions in the
areas of sewing and construction, fitting, grading
and problematic product testing to corporate
technical team, merchandisers, and factories to
allow for feasible production of a
saleable/quality product. Ensures all the testing
procedures with assigned agents are done
properly and on time. Handles general enquiries
regarding  testing  progress, performance
standards and result interpretation.

227

Sales Supervisor

Supervises a team of salespersons. Checks and
studies sales figures, stock of merchandise and
customers’ preference and makes
recommendations on the purchase and stock of
merchandise.

228

Warehouse and Distribution
Supervisor

Plans and supervises receipt, inspection, storage
and distribution of goods. Supervises warehouse
staff in maintaining the workflow of warehouse,
ensures the keeping of records of goods entry
and exit.

229

Transportation Supervisor

Takes charge of overall supervision of
transportation activities. Co-ordinates goods
handling activities with clients and warehouses.
Supervises the preparation of documents before
arrival/departure of goods.

230

Purchasing Supervisor

Assists the Purchasing Manager in the
purchasing activities.  Supervises wholesale
buyers to purchase goods from manufacturers
for resale, based on the established company
policies and procedures.
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Code
No.

Job Title

Brief Job Description

SUPERVISORY LEVEL
(including Senior and Assistant Su

pervisors) (Continued)

231

Promoter Supervisor

Supervises Promoters in promoting products in
order to meet the company sales target.

232

Sales Engineer

Performs sales job in promoting the company’s
products/services to potential and existing
customers. With strong technical knowledge
regarding the related products/services, he can
explain to customers and interpret product
specifications and functions to meet with
customers’ needs and close the deal. Works with
colleagues in  product design/production/
engineering/R&D teams on product features and
recommend changes where necessary to meet
with market demand and market trends.

233

Other Supporting Supervisors
(please specify titles)

Supervisors performing administrative and
supporting work.

CLERICAL/OPERATIVE SUPPO

RT LEVEL

321 | Salesman/Sales Representative Solicits orders for commodities or for wholesale
provision or for the import or export of
merchandise. Gives explanation and advice to
customers or potential customers on the
product(s) he/she sells.

322 | Stock/Purchasing Clerk Receives, stores and distributes supplies and
commodities.  Prepares purchase orders and
maintains records of items purchased. Compiles
and compares stock records to prepare
requisitions.

323 | Documentation/Shipping Clerk | Prepares shipping documents for wholesale and
other related purposes. Keeps records of
shipment.

324 | Promoter Promotes products and provides customer
services.

325 | Part-time Promoter Promotes products and provides customer
services in part-time mode.

326 | Other Clerks/Supportive Staff Clerks provide supporting work.

(please specify titles)
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Manpower Statistics of the Import/Export Trade

ffef 11
Appendix 11

TR
Job Title

2008 =+ 2008 =
11 F]py 11 F[pY
MES - B 35S el
No. of No. of
Employees in Vacancies in
November 2008 | November 2008

VERH] 2009 +
11 5] Em
Forecast

Manpower
Demand in
November 2009

MANAGERIAL LEVEL (inclu

AR (EIJ?F {Ja&b”ﬁ%nw%)

ing Senior and Assistant Managers)

General Manager 7156 0 7 156
TR B AR
Research and Development 2 594 1 2 506
Manager
SIS e sl
YL ) 103 . S
Shlppmg anager
Technlcal Manager 2 988 2 2993
iR A
Merchandising Manager 8251 11 8 262

TR
fifrE 7
Quality g:ontrol Manager 1180 22 1202
YE N[5k A9 522
i E[JTJS_?FZL% 266 ) o
Compliance Manager
Eﬁj il
Sales / Marketlng Manager 17013 14 17037
ﬂwwrﬁai@
Warehouse and Distribution 516 0 516
Manager

Ni=pied
%':EQ'LI'E 1826 0 606
Purchasing Manager
,J\%
Sub-total o lhe 77 44134
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g
Job Title

2008 F
11 F]pv
MRES B
No. of
Employees in
November 2008

2008 F
11 F]pv
PG
No. of
Vacancies in
November 2008

2009 &F
11 F]p
ot
Forecast

Manpower
Demand in
November 2009

rrog

_Z[_

RN ()
SUPERVISORY LEVEL (mcludlng Senior and Assistant Supervisors)

TR [

Compliance Officer S57 1 558
AR e S
s 6189 0 6 189
Shipping Supervisor
PR
Research and Development 4 255 3 4 254
Officer
=
% =t ] 4961 40 5101
Product Designer
il R
M(Epr#chandiser/ Buyer 34508 35 34796
[34p
fifr ¥ 5108 3 5111
Quality Inspector
s
== 44713 10 44 693
Sales Supervisor
F bﬂ?‘gﬁ - l—
Warehouse and Distribution 2242 2 2 244
Supervisor
B . 277 0 277
Transportation Supervisor
Rl . 4086 24 4112
Purchasing Supervisor
S 5 509 4 5 498
Sales Engineer
ﬁmﬁ: . 8981 1189 10 083
Technician
2 . 257 2 259
Promoter Supervisor
,J‘ngi_
Sub-total 121 643 1313 123175
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2008 = 2009 &F
2008 = 11 |y 11 |9
11 FIfis PG R
(Z12 e No. of Forecast
No. of Vacancies in Manpower
Employees in | November 2008 Demand in
T November 2008 November 2009
Job Title
Wﬁ/ﬁﬁ*ﬁ@
CLERICAL / OPERATIVE SUPPORT LEVEL
ST ED
Assistarlj:t[E Merchandiser 24149 25 24573
¥ R A I
Documentation / Shipping Clerk 61099 962 62413
Y G =
1E Sk
Salesman / Sales Representative 86 364 221 87698
ETETRIE Y £
Stoik/ Purchasing Clerk 2189 56 21811
isails 2 662 a7 2709
Promoter
FUBHEHIES
Part-time Promoter 13 3 956
5t
Sub-total 197 085 1320 200 160
et
Grand Total 362 771 2710 367 469
P95l L 2 * ) Other Supporting Managers 11 214
(5 (T3 L 2 * £} Other Supporting Supervisors @ 16 109
9 Y20 * ) Other Clerks / Supportive Staff ) 78 479
(45 * £} Other Supportive Staff @ 28 891
ST Total 134 693

)

@
@)
(4)

i 2 A~ 2 ~ M H s E S I YRR E P S D (RAVAEEE

Include other supporting managers involved in engineering, production, personnel, accounting, finance and
IL.T.

(e E R E BT s s E s
Include supporting supervisors involved in personnel, finance, accounting and I.T.

gy mas ~ S g [ @?ﬁ“é‘}’?%lﬁ%*%f[ﬁ‘ﬁﬁ%ﬁ‘m IS R B

Include clerical and supporting staff involved in secretary, personnel, finance, accounting and I.T.
BRI - b TR BER IR D VRS R T T
Include labour intensive work such as driver, amah, watchman, office assistant, cleaner and delivery man.

R R RRE LI 2 (L
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Manpower Statistics of the Wholesale Trade

TR
Job Title

2008 =+
11 Ejpfj
-
No. of
Employees in
November 2008

2008 =+
11 F]py
T
No. of
Vacancies in
November 2008

JENH] 2009 =+
11 F]py
C ek
Forecast Manpower
Demand in
November 2009

AR (B SRR )

MANAGERIAL LEVEL (inclu

ing Senior and Assistant Managers)

General Manager 803 0 803
Merchandising Manager 52 0 52
e
i E
Quality éontrol Manager 32 0 32
T B A
f i}
Research and Development Manager 66 0 66
éﬁj TR
Sales / Marketlng Manager 1316 1 1317
155 b 5 A
Warehouse and Distribution 115 8 123
Manager
IEPRR A AR 2 . 5
Compliance Manager
FREAE
Purchasing Manager 484 0 484
Tt
Sub-total 2L 9 2880

2R (WIRARRACIEE )
SUPERVISORY LEVEL (mcludmg Senior and Assistant Supervisors)

s i 57 0 57
Shipping Supervisor

P B (T

f jid I

Research and Development Officer 84 1 8
ER] I%ETWLHF

Prgéuct Designer 92 0 92
P R £ 315 0 314

Merchandiser / Buyer
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g
Job Title

2008 * 2008 *
11 F[p~ 11 F[py
IR PG
No. of No. of
Employees in Vacancies in
November 2008 | November 2008

VEH] 2009
11 =g~
e
Forecast Manpower

Demand in
November 2009

= @ (WA= £) G
SUPERVISORY LEVEL (including Senior and Assistant Supervisors) (Continued)

T
P 76 2 78
Quality Inspector
PLreEd
Technician 481 ! 488
<< 5
NS
Sales Supervisor 7045 0 7045
ﬂmbﬂ?é@— =
Warehouse and Distribution 693 0 692
Supervisor
i =
Transportation Supervisor 62 0 62
Rl . 1779 0 1779
Purchasing Supervisor
A . 22 0 22
Promoter Supervisor
R 527 0 527
Sales Engineer
T
Sub-total 11 233 10 11 241
Ty SRR, Lk
CLERICAL / OPERATIVE SUPPORT LEVEL
FEgEED
Salesman / 15 682 133 15 788
Sales Representative
THRE
. 4 12
Stock / Purchasmg Clerk 3460 3 3569
lim@/‘qj 755 F
Documentatlon / 3263 59 3301
Shipping Clerk
sy 338 3 341
Promoter
SR
Part-time Promoter 165 2 167
gt
Sub-total 22 908 320 23 166
R
Grand Total 37012 339 37 287

198




(952 L $2 * Ef Other Supporting Managers @ 701
H (5 (3L 2 * £ Other Supporting Supervisors @ 1846
Y2 * £ Other Clerks / Supportive Staff @ 9 494
(45 ~ £} Other Supportive Staff @ 11720
) Total 23 761
(1) A EF S S H %’?aﬂr ~ PSS~ YRR R S T (R
Include other supporting managers involved in engineering, production, personnel, accounting, finance and
I.T.
(2) i F P ART R A S [ g‘g%bﬁ%flﬁz YEEe
Include supporting supervisors involved in personnel, finance, accounting and I.T.
(3)  FEEvRh My - (O RYIEIE S SRR IR (0 [ -
Include clerical and supporting staff mvolved in secretary, personnel, finance, accounting and I.T.
(4)  SEEEIES G0 A EY B IR T RS R T (T

Include labour intensive work such as driver, amah watchman, office assistant, cleaner and delivery man.
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Appendix 13
= Bl A nEL 2R N
VK R SR
Preferred Level of Education of IE Employees by Job Title
URNAE 4 TAIE o
No. of IE Employees
g
SHH R
/ f!xﬁﬁ‘\" R
PP /ﬁwﬁﬂ L i/
£ Bty | rr Wﬁ§$% PO SE | AR IEOEN IES AN R ST
Job Title Professional | University Associate Diploma/ |Matriculation| Secondary 5 | Secondary 3 | Unspecified
Qualification | Degree or Degree / Certificate or below
above Professional or
Diploma / equivalent
Higher
Diploma /
Higher
Certificate or
equivalent
i F 7% MANAGERIAL LEVEL
Robael
L 1381 3345 1032 213 799 268 - 118
General Manager
Wﬁuf'ﬂéﬁﬁfﬁ'
[Research and Development 195 1494 621 2 113 46 - 123
Manager
L RS TARSTI IR |
M 8 987 310 115 155 500 - 69
Shipping Manager
e (5
Technical Manager 34 2160 659 58 13 64
= Wicksed|
i RRAAEE 49 4446 1138 348 728 698 - 844
Merchandising Manager
i B Al -
Igualityﬁ;:ontrol Manager 4 871 68 25 19 80 4
YEEN 5k M 52 R
eI A 20 108 25 - 204 - - 9
Compliance Manager
e ysa |
ot Bl R 173 10 225 2251 415 2292 633 - 1024
Sales/Marketing Manager
5 M IS A
\Warehouse and Distribution - 373 74 10 1 37 - 21
Manager
YT —
o i 23 877 87 141 193 65 - 440
JPurchasing Manager
I 1957 24 886 6 265 1327 4517 2 336 - 2755
Sub-Total
= 7% SUPERVISORY LEVEL
VSRS ] _
Compliance Officer 339 112 22 24 2 58
i - 1287 518 018 1458 1076 - 932
Shipping Supervisor
PRI
JResearch and Development - 1376 1484 263 235 7 - 890
Officer
* F@’\'I’%?Jr H[[J - 1270 1504 887 811 417 - 72
JProduct Designer
Fifip R - 6064 3564 4652 10476 6 988 - 2764
Merchandiser/Buyer
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filee =it
/ﬁ#ﬂﬁ
/FJJ IRV,
Rt /ﬁ w | v
A pcevts | r | e wwg? AR iz [HEmr | 4R
Job Title Professional | University Associate Diploma/ |Matriculation| Secondary 5 | Secondary 3 | Unspecified
Qualification | Degree or Degree / Certificate or below
above Professional or
Diploma / equivalent
Higher
Diploma /
Higher
Certificate or
equivalent
2 /T#% (5% ) SUPERVISORY LEVEL (Continued)
[y
Fhlh ﬁﬂk H - 1089 728 795 1250 747 - 499
Quallty Inspector
RE=E - 13080 4 866 4343 9375 8153 456 4 440
Sales Superwsor
F’fﬂyqfﬁﬂ =
\Warehouse and Distribution - 68 647 210 837 457 - 23
Supervisor
ST T
e _ - 64 4 35 45 85 44 -
Transportation Supervisor
PR . - 1148 386 177 1792 493 51 39
IPurchasmg Supervisor
oA
'r Gl - 2142 470 2071 711 109 - 6
ales Engineer
jtirWF: . - 2479 1398 2095 1280 1529 - 200
Technician
i
JPromoter Supervisor 8 10 129 %
I 0 30490 15 691 16 468 28423 20 097 551 9923
Sub-Total
Y g Fe g% CLERICAL / OPERATIVE SUPPORT LEVEL
BiEaEER ) 3
AssistarEt#Merchandiser 603 557 3225 4217 14 624 923
@ (A
IDocumentatlon/Shlppmg - 1184 635 1426 9134 45114 472 3134
Clerk
=y
Salesman/Sales - 6903 4635 3708 15111 46 697 5497 3813
JRepresentative
61 SR F ]
Storck/Purchasing Clerk 1227 214 363 2477 15 757 776 1084
HEA S - - 3 109 168 1419 558 405
|Promoter
FUBHESEY ) ) ) )
Part-time Promoter 8 402 27 408
747 0 9917 6044 8831 31185 124 013 7330 9765
Sub-Total
al 1957 65 293 28 000 26 626 64 125 146 446 7881 22443
Grand Total
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Appendix 14

Preferred Level of Education of Wholesale Employees by Job Title

e T QA

No. of Wholesale Employees

f jlgd e s
;JJ W/ F R
KEHA Y [P ”/F'J %?; Vi E 47
A ;Ei?r/rﬁ Iy gwfj\ R N EESR| pli= Fl= g™ v
Job Title Professional | University [Associate Degree Dlploma/ Matriculation | Secondary 5 | Secondary 3 | Unspecified
Qualification | Degree or | Professional Certificate or below
above Diploma / Higher or
Diploma / Higher | equivalent
Certificate or
equivalent
a2 7% MANAGERIAL LEVEL
bl
i - 482 46 38 114 121 - 2
General Manager
B creed 3 ) ) ) )
|M§chhandising Manager 44 ! !
Frlas-E . . . . i .
Quallty JZontroI Manager ! 31
R ] A
Research and Development - 57 9 - - - - -
Manager
Sal[es/ Marketing Manager 385 361 60 354 116 40
F}jiﬂvqré’ﬁ'lr:ﬁ[
\Warehouse and Distribution - 75 1 2 30 7 - -
[Manager
e A ] 3 ] ] ] ] ] ]
Compliance Manager
i |
o % - 60 160 42 186 36 - -
Purchasing Manager
i
Sub-Total 1 1137 584 143 684 280 0 42
2 T SUPERVISORY LEVEL
s = i i
S[hipping Supervisor ! 25 15 2 13 !
PR B
JResearch and Development - - 33 51 - - - -
Officer
% ﬁy%ﬁ i . . . .
|Pr0Fr uﬁct Designer 2 47 40 3
i I/ PRI _ - -
|Merchand|ser/ Buyer 37 25 31 129 9
[y
Ifﬁf[' TR - 12 28 14 8 14 - -
Quality Inspector
LIt ; 49 - 124 154 154 - -
Technician
¥
T - 179 86 875 628 4477 762 38
Sales Supervisor
AR
\Warehouse and Distribution - 9 4 52 281 225 121 1
Supervisor
L = : 3 3 14 20 20 - 2

Transportation Supervisor
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Aﬁ%ﬂ%ﬁ/
Jiwﬁ/ﬁﬁ
NI ?%/ﬁrﬁg‘%“?' T * 7
e aﬁéﬁ NS PSR | PR AISCI TS 70 I I
Job Title Professional | University [ Associate Degree Diploma/ | Matriculation | Secondary 5 | Secondary 3 | Unspecified
Qualification | Degree or | Professional Certificate or below
above Diploma / Higher or
Diploma / Higher | equivalent
Certificate or
equivalent
2 /T (7% ) SUPERVISORY LEVEL (Continued)
R = . - 4 1012 310 115 338 - -
JPurchasing Supervisor
iz =
Promoter Supervisor 2 8 12
E—
ot P PR - 33 132 - 272 90 - -
Sales Engineer
ha 0 331 1395 1534 1612 5436 883 42
Sub-Total
Y fEffE . L% CLERICAL | OPERATIVE SUPPORT LEVEL
A
Salesman / Sales - 80 42 76 1505 9155 4814 10
JRepresentative
(1R
Stoik / Purchasing Clerk 39 614 2699 108
IR Y
IDocumentatlon / - - 35 37 146 3044 - 1
Shipping Clerk
S . - . - 1 302 35 -
JPromoter
B ] ] ] ] ] ]
Part-time Promoter 130 %
i
Sub-Total 0 80 77 152 2266 15 330 4992 11
al 1 1548 2 056 1829 4 562 21 046 5875 95
Grand Total
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Preferred Relevant Years of Experience of |IE Employees by Job Title

" D 15

Appendix 15

S IRORE C B

No. of IE Employees

Quality Inspector

~E% | zEz | 4Ez | {Em
TBF 0 B s o e N e 2 B N B s 2 I * 3
Job Title Lessthan | 1yearto | 3yearsto | 6 yearsto | 10 years | Unspecified
1 year less than | lessthan | less than or more
3 years 6 years 10 years
a5 ZF % MANAGERIAL LEVEL

PSR

A E ! . 1 957 3178 2902 118
IGeneral Manager

(e B i A2

f 7 - _
IResearch and Development Manager 803 1010 658 123
Lirx | "‘?.{tf'\::';" |

M s i 1 569 722 841 20
Shipping Manager

Technical Manager 3 718 1634 569 64
= i Eused|

[ R A - 115 1561 3945 1832 798
Merchandising Manager

i - -
IQualityﬁiontrol Manager 110 507 519 44
Ve El [k A0 5 E

A AT - 4 64 247 42 9
ICompliance Manager

T _

Salres / Marketing Manager 253 5243 8937 1551 1029
U Ay _ _

\;Varehouse and Distribution Manager 106 241 144 25

= J_JA*\‘-T. [
ﬁﬁa”‘zi - 76 530 628 150 442
IPurchasing Manager
s 0 453 10 661 21049 9208 2672
Sub-Total
=2 £ #% SUPERVISORY LEVEL

SRR =
JCompliance Officer 7 316 4 67 58
gy T

I 7o I . - 707 3373 1306 273 530
Shipping Supervisor

ok il

f g = | - .
[Research and Development Officer 19 2565 604 890
L fﬁ#‘?ﬁ E‘VJ 88 1420 2792 589 - 72
[Product Designer

i ARRES - 4769 | 19305 | 5372 2298 2764
Merchandiser / Buyer
2y
Fﬁf‘l' ﬁ@k' H 100 1266 2309 905 429 99
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- EE | Em | AFR | {ER
TR S L = (N e A= N S = NS * | F
Job Title Lessthan | 1yearto | 3yearsto | 6 yearsto | 10 years | Unspecified
1 year less than | lessthan | less than or more
3 years 6 years 10 years
e
P - 9785 21 361 7414 1302 4 851
Sales Supervisor
= 4% (7 ) SUPERVISORY LEVEL (Continued)
(R [
\Warehouse and Distribution - 475 1266 430 26 45
Supervisor
pLfE . : 82 185 7 3 :
Transportation Supervisor
PR . . 1347 | 2302 202 193 42
[Purchasing Supervisor
T
o [1= *EHFJ - 1262 3081 203 957 6
Sales Engineer
il TE:& . 110 2 470 5192 757 252 200
Technician
HEgi [
[Promoter Supervisor 8 3 106
s 298 23932 64 120 17 936 5800 9 557
Sub-Total
4 [f//ﬁ /o= 4 f1i% CLERICAL / OPERATIVE SUPPORT LEVEL
Ui
Assistant Merchandiser 1391 17625 3819 286 1028
¥ (i
IDocumentatian / Shipping Clerk lo17e 39578 5258 2413 428 3246
A
- . 8774 53 961 13 893 2873 3293 3570
Salesman / Sales Representative
ET PRI F
Stack / Purchasing Clerk 1967 15540 3047 135 22 1187
FEA S 810 1027 420 - - 405
[Promoter
[Part-time Promoter 182 375 406
s 23 250 128 106 26 437 5707 4149 9436
Sub-Total
R
23 548 152 491 101 218 44 692 19 157 21 665
Grand Total

205




[f&*~ 16
Appendix 16
FR Y (R A o

Preferred Relevant Years of Experience of Wholesale Employees by Job Title

PR R B

No. of Wholesale Employees

~§: —EZ ENC = 1 &5
B 0 I L R 2 N (e = Y S (2 - *
Job Title Less than 1 yearto | 3yearsto | 6yearsto | 10years |Unspecified
1 year less than less than less than or more
3 years 6 years 10 years

A2 ZE 7% MANAGERIAL LEVEL

|General Manager 449 132 220 2
bR RS i i i i
Mgr#chandising Manager ! 45
IEEY e i ]
-gualityﬁ(j:ontrol Manager 2 o 8 13
Ik K EE S ST TR
P A _ _ . o . _
IResearch and Development Manager
%Jg/<1 ijj'l\fl—_EJ _
Sales / Marketing Manager 32 554 537 183 10
F55 M 5 SRR ] ] ]
\EVarehouse and Distribution Manager 31 63 16
A
i - - 2 1 - -
Compliance Manager
PR R
JPurchasing Manager 224 234 26
5
Sub-Total 0 34 1284 1079 462 12
= /7 #¥ SUPERVISORY LEVEL
e S
i 1 - 22 20 14 - 1

Shipping Supervisor

R

IResearch and Development Officer i ) 84 - - -
& E
IProFEcht Designer 6 86
il TRE ] ] _ _
Mgr#chandiser / Buyer 300 15
ity nk : : 51 14 1 :
IQuality Inspector
H{'WE:[I . ] 10 259 1o _ _
Techmuan
KK
o - 1291 4387 1244 85 38
Sales Supervisor
SRS T
ﬁ?ij 75— = 121 200 238 o4 ] 3

\Warehouse and Distribution Supervisor
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- Em | ZER | dER | B
g SEL [ SEN [ AEr [ E | e | R
Job Title Lessthan | lyearto | 3yearsto | 6yearsto | 10 years | Unspecified
1 year less than less than less than or more
3 years 6 years 10 years
=2 A& (#) SUPERVISORY LEVEL (Continued)
i [ ] ]
Transportation Supervisor 16 38 6 2
FRilE S (=
[Purchasing Supervisor 92 609 1078
HEEN [
[Promoter Supervisor 2 15 >
o F‘: E] - 153 363 11 - -
Sales Engineer
15
Sub-Total 121 1901 6 550 2517 102 42
¥ fLAfE 7. ff % CLERICAL / OPERATIVE SUPPORT LEVEL
KK '_Qi
e SRk
Salesman / Sales Representative 650 10459 3860 643 60 10
ET O RIE Y E
Stock / Purchasing Clerk 225 2868 358 o
=gt
Documentatiofn / Shipping Clerk 315 2837 110 !
HEEES 129 82 127 - - -
[Promoter
GECEU ] ] ; -
JPart-time Promoter 17 148
17
Sub-Total 1336 16 394 4 455 652 60 11
T
Grand Total 1457 18 329 12 289 4248 624 65
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Appendix 17

Wo kT T ]ﬂﬁ@%ﬂﬁ FUEn T LT e B
Distribution of IE Employees by Average Monthly Income Range

o $6,001 /™ | $6,001 - | $8,001 - | $10,001 - [$20,001 -| $30,001 - | $50,001 - [ $70,000 I'} | = F FFH
Job Title Under $6,001 | $8,000 | $10,000 | $20,000 | $30,000 | $50,000 | $70,000 [Over $70,000( Unspecified

MANAGERIAL LEVEL

]
H - - - 209 1185 2747 1094 1276 645
General Manager

4 A

JResearch and Development - - - 502 642 804 260 - 386
Manager

] . - - 686 550 | 680 12 . 225
Shipping Manager

R

Technical Manager ! 1903 87 9 21 169
PR AT - - - 476 2284 | 4017 19 5 1450
Merchandising Manager

G0 Esed
|Ffl e @L% - - - 98 294 438 217 4 129
uality Control Manager

I - - - - 268 55 18 1 24
Compliance Manager

ot Bl R - - 4 1431 1 7 1 2071
Salres / Marketing Manager 06 3 6916 5365 63 6 0
fﬁr"ﬁ? Qb eneidl

\Warehouse and Distribution - - - 42 132 245 12 - 85
Manager
JPurchasing Manager 160 %51 %01 81 2 181

74t 0 0] 406 3611 14725 | 16 039 2521 1376 5365
Sub-Total
E¥ar

SUPERVISORY LEVEL

VENIRTT = ) i i i )
Compliance Officer 320 82 29 126
gy T
i - - 230 | 2806 | 1494 | 230 - . 1429
Shipping Supervisor
(o B =
JResearch and Development - - 1222 1002 455 478 - - 1098
Officer
% fif'l‘;&ﬁ H[TJ - - 84 2564 1153 156 - - 1004
JProduct Designer
i R 2 - 1217 | 976 | 15776 | 8321 | 2530 | 85 - 5603
Merchandiser / Buyer
[y
Ifh#’ ﬁ@k' F - 405 75 2076 1695 291 - - 566
Quality Inspector
5 S
T - - 4397 17 946 10 965 3248 56 - 8101
Sales Supervisor
DA [
\Warehouse and Distribution - - 191 1128 730 8 - - 185
Supervisor
Transportation Supervisor 50 114 81 32
R = I . - - 224 2 256 1381 69 5 - 151
JPurchasing Supervisor
e ————
ot i PR - - 541 | 1619 | 1914 | 895 - . 540
Sales Engineer
H{'TF.'" . - - 161 6912 1134 138 - - 636
Technician
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T $6,001 ') | $6,001 - | $8,001 - | $10,001 - [$20,001 -| $30,001 - | $50,001 - | $70,000 I') | % |FH]
Job Title Under $6,001 | $8,000 | $10,000 | $20,000 | $30,000 | $50,000 | $70,000 |Over $70,000| Unspecified
i ] ] ] )
JPromoter Supervisor 8 89 144 13 3
It 0 1622 8 159 54 608 29 549 8 085 146 0 19 474
Sub-Total
?;‘,// /‘F‘/é/,ﬁﬂ CLERICAL / OPERATIVE SUPPORT LEVEL
VB ) _ _ _ _
Assistarﬁr Merchandiser 1322 8461 11326 525 2515
& FFRCEL A
IDocumentation / Shipping 1723 7461 33761 13 027 501 - - - 4626
Clerk
s 4=
Salesman / Sales 3092 9382 27 392 32743 6 475 168 - - 7112
JRepresentative
6 R F
Stock / Purchasing Clerk 3879 10 828 4058 456 2677
A - 316 1018 623 - 200 - - 505
JPromoter
UL ] ) - - - - -
Part-time Promoter 695 218
I 5510 22360 | 81678 61 777 7957 368 0 0 17 435
Sub-Total
A 5510 23982 | 90243 | 119996 | 52231 | 24492 2 667 1376 42 274
Grand Total
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Appendix 18

BB E[ T R R AT P R MR B

Distribution of Wholesale Employees by Average Monthly Income Range

TR $6,001 ')~ [ $6,001 - | $8,001 - | $10,001 - |$20,001 -| $30,001 - | $50,001 - | $70,000 I'] F %?Jgjsﬁﬁfj
Job Title Under $6,001 | $8,000 | $10,000 [ $20,000 | $30,000 | $50,000 | $70,000 |Over $70,000| Unspecified

5% MANAGERIAL LEVEL

S 5 )
LA - - - 56 510 143 16 62 16
|General Manager
[ R A ) ) ) ) )
Mtffchandising Manager ! 40 4 !
ks . i i i .
|Qua||ty %:ontrol Manager 2 5 8 17
R B R
Research and Development - - - 6 1 52 7 - -
Manager
o F Tl ) . .
Salﬁes / Marketing Manager 453 344 300 143 ! »
Hjﬂbj‘lg—éﬁ"fzﬁj
\Warehouse and Distribution - - - 23 19 70 1 - 2
[Manager
e R _ ] ] ] ] 2 _ _ ]
Compliance Manager
PR A B } B - -
Purchasing Manager n 345 67 !
o
Sub-Total 0 0 0 618 1224 683 172 64 110
= [Z#% SUPERVISORY LEVEL
ﬁpifﬁ =
. - - - 2 - - - 2
Shipping Supervisor 30 S
s
Research and Development - - - 59 25 - - - -
Officer
& L= . B} B} . . -
Pro uct Designer 28 62 2
R it FREE 2 2 i B i i i i
|M§fchandiser/ Buyer 4 282 &
T
IFF'#[ ﬁ@k' H - - 22 29 25 - - - -
Quality Inspector
4 57
L - - 9 263 160 - - - 49
Technician
¥
S - 14 861 4141 691 779 - - 559
Sales Supervisor
5%7%'1]%5@* I*
Warehouse and Distribution - - 110 488 84 1 - - 10
Supervisor
Transportation Supervisor 49 4 °
e . - - 18 1244 | 477 30 - - 10
|Purchasmg Supervisor
e - - - 12 1 - - - 9
Promoter Supervisor
o F’j %Hﬁ - - - 243 273 - - - 11
Sales Engineer
Vi3
Sub-Total 0 14 1024 6818 1906 810 0 0 661
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A $6,001 ')~ | $6,001 - | $8,001 - | $10,001 - {$20,001 -[$30,001 - | $50,001 - | $70,000 I') F-| 4 F ]
Job Title Under $6,001 | $8,000 | $10,000 [ $20,000 | $30,000 | $50,000 | $70,000 |Over $70,000| Unspecified
d/ff//ﬁ/’i‘?‘ ;‘/7’& CLERICAL / OPERATIVE SUPPORT LEVEL
¥R
Salesman / Sales 762 1688 8693 3178 138 - - - 1223
JRepresentative
AR ] ] ] ]
Storck/ Purchasing Clerk ! 809 2078 465 101
< [t m@/[ﬂ iiE E
Documentatlon / Shipping - 1555 1171 381 - - - - 156
Clerk
%ﬁh F‘& - 35 52 156 - - - - 95
Promoter
U £ } . - - -
IPart time Promoter 17 18 120 10
al 786 4087 12 012 4300 138 0 0 0 1585
Sub-Total
A 786 4101 13 036 11 736 3268 1493 172 64 2 356
Grand Total
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Appendix 19
LR ﬂ“’ IRE €
= il b B
F‘/’i"%?—i”lﬁ”l “f%‘ﬂﬁ““jﬁ"}“lflﬁ}é“'“
Percentage of IE Companles Having Involved in Moving
Functions Wholly or Partially to Other Places Outside
Hong Kong in the Past 12 Months and/or will be Involved
in Moving Functions in the Next 12 Months
TS TSN
5 5 CEp) Iy
Functions Past 12 Months Next 12 Months
(Yes) (Yes)
%* %*
F TSRS
Moving Functions Outside Hong Kong
Quallty é:ontrol 13.9 19
BT
Merchandising 1 84.5
ﬁﬂ? 11.2 0.1
Warehouse
Ll 123 2.0
Shipping ' '
T 0.3 1.1
ccounting
TR 55
i S
Research and Development 05 04
LTSS 128 13
Export anJ Marketing ' '
Ee Rl
or%puter Data Entry 0.7 10
o e
Sal es and Customer Services 65.4 69.3
Ey 13
Others ' ]
AR # "
Overall >4 38
Whereabouts
iz
Mainland 100 100
it ]
Asia 0.03
E\ﬂ\"?‘[;ﬁfﬁ i ]
Malaysia
HI™% ] ]
India
& i i
Vietham
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= = ]

el -

S 51 (Ep) (F))
Functions Past 12 Months Next 12 Months
(Yes) (Yes)
%* 0p*
TR _ :
Cambodia
I
America 0.03
e 0.03 -
Europe :
E]E?}\I\l
Africa - -
EPaEyls _ _
Other Places
H GBS I iR B
No. of Employees Required When Companie$’ Functions Moved Outside Hong Kong

Hong Kong
0* 88.34 72.36
1-20 * 11.66 27.51
21-50 * ) 0.14
51-100 * - -
>100 * ) )
HEsiam
Mainland
0* 73.74 97.36
1-20 * 25.48 2.34
21-50 * 0.13 0.27
51-100 * 0.03 0.03
>100 * 0.63 -
P e
Other Places
0* 99.97 09.97
1-20 * 0.03 0.03
21-50 * - -
51-100 * - -
>100 * - -

S 5.06" 3.76"

Overall

* {,b;?%jﬁ AR E
s a percentage of number of responding cases.

JE[ ]gji 5 |:|J _j'_f[ = L&ﬂy E[J%E%ﬁ

Other functlons included a<fm|n|strat|on and packaging design.

IS SN PR E A

sa percentage of total number of companies in the trade.

213




=R

¥
THERTIE @D B/ KT

Wholesale Trade
Manpower Involvement / Expansion by Function / Activity
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Appendix 20

YR ¢

BLRE G
(“%)
(2008 = 11 %))
No. of Wholesale
Employees (in

=
(“%)
(2009 = 11 %))
No. of Wholesale
Employees (in

T~ e s
(2008 = 11 | =
2009 =F 11 *|)
Forecast % Changes of

Functions / Activities terms of terms of Manpower
Man-Times) Man-Times) | Growth (+) / Decrease (-)
Involved Involved (November 2008 -
(As in November | (Asin November November 2009)
2008) 2009)
Qi
0
Import / Export 694 701 1.01%
ﬁ i 10 394 10538 1.39%
Retail
iR e ]
rand Name Development >54 558 0.72%
o B T R
Rl ] .
Sales and Marketing 25808 26 226 1.62%
55 &l 0
Distribution 6628 8716 1.02%
= 936 945 0.96%
Manufacturing :
PRl 10 220 10 440 2.15%
Procurement
55 o
\EVarehousing 3822 3856 0.89%
P
- 0
Others 28 23 0.00%
) 61 084 62 006 1519+
Total

*2009 (= bV~ 3=j\l 2008 = 11 *| V%:mﬁﬁﬁdﬂ VEH] o
* The employers Forecast for 2009 manpower demand was made during the economic
environments in November 2008.
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Appendix 21

Manpower Projection for 2009-2013

A. Import and Export Industry

Methodology

The Labour Market Analysis (LMA) approach first examines a group of key statistical
data collected by a reliable and independent authority that reflect important changes in the
local economy, demography and labour market. It then selects some of the data as
independent variables and builds a statistical model that can be used to project manpower
demand in the economic sector under study. In other words, the model makes use of some
relevant and reliable economic indicators to project manpower demand in the short and
medium term.

2.  The LMA approach has been successfully applied to manpower projection for Import
and Export Industry in 2004 and 2006.

3. The building of a statistical model comprises two main steps. The first step is called
‘Diagnostic’ when two sets of statistical data are tested to select independent variables as
determinants. Set | comprises 9 core statistics in the National Accounts (e.g. Gross Domestic
Products (GDP) and its components) of Hong Kong. These statistics provide information
about our key economic activities. Set Il comprises 42 economic indicators with more
disaggregate information about various economic sectors. Such information includes
consumption, investment, trade, tourism, beverage, property and related activities, and
information about the labour market, etc. From these two data sets, some determinants can be
found. To minimize Types | & Il and other errors, these determinants are statistically tested
for multi-collinearity before they are grouped into Principal Components (PCs). The second
step of statistical modeling is called “Prognostic” because the PCs found in the first step are
used to build the statistical model for manpower projection.

Manpower Projection for Import and Export Industry

4. For the Import and Export Industry, 7 determinants below have been identified and
grouped into PCs.

1) Gross Domestic Fixed Capital Formation [GDFCF]

2) Composite Consumer Price Index [CCPI]

3) Import of Goods in Value Index [VM]

4) Loans and Advance [LA]

5) Private Consumption Expenditure [PCE]

6) Re-export of Goods in Value Index [VREX]

7) Retails Sales in Value Index [RSVA]

5. At the “Diagnostic” step, Principal Component Analysis (PCA) is used to group these
determinants into Principal Components (PCs). It is found that about 98% of the total
variation can be explained by these PCs and thus they can be safely used to project the
manpower requirements in the near future. At the second “Prognostic” step, Principal
Component Regression (PCR) is applied to build the statistical model. The model indicates
that there is a strong positive correlation between the actual manpower data and the PCs. The
adjusted R-square worked out to be 0.92, indicating that about 92% of the variation of the
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manpower requirements can be explained by the model.

6. The manpower demand for Import and Export Industry in 2009-2013 is projected using
3 methods, namely Labour Market Analysis (LMA), Adaptive Filtering Method (AFM) and

Employers’ Forecast (EF). A summary table is provided as below.

Table 1: Summary of Manpower Projections by LMA, AFM and EF.

Year Manpower Projected (LMA) Projected (AFM) Projected (EF)
Demand

2008 365 481

2009 347 540 (-4.9%*) | 375615 (+2.8%*) | 367 469 (+0.5%%)

2010 357 312 (+2.8**) | 384 337 (+2.3%**)

2011 360 912 (+1.0%**) | 391 417 (+1.8%**)

2012 364 347 (+1.0%**) | 397 138 (+1.5%**)

2013 367 649 (+0.9%**) | 401 745 (+1.2%*%*)

All figures include technical manpower only.
* as percentage change vs manpower demand in 2008
** as percentage change vs projected manpower in previous year

LMA: Labour Market Analysis
AFM: Adaptive Filtering Method
EF: Employers’ Forecast at the date of the survey
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Figure 1: Summary of Manpower Projection by LMA, AFM and EF.
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7.  LMAillustrates a decreasing manpower situation in 2009, followed by moderate growth
for the years ahead while AFM shows an increasing trend for manpower demand for
2009-2013. The LMA approach has the advantage of objectivity and allows interim
manpower projection updates when economic indicators become available, whereas the AFM
approach is based on historical pattern in manpower series to extrapolate the future assuming
all other variables remain unchanged. Finally, EF which is based on personal guess and
industry experience of the respondents predicts a slight growth in 2009.

Wholesale Industry

8. Due to fluctuations of historical data in the past years, no economic indicators can be
identified to project manpower requirement and thus LMA approach cannot be applied in the
Wholesale Industry.

9. AFM is used to project the manpower requirement for the Wholesale Industry and a
summary table for the manpower projection by AFM and EF is presented as below.
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Table 2: Summary of Manpower Projections by AFM and EF.

Year Manpower Demand Projected (AFM) Projected (EF)
2008 37 351

2009 36 813 (-1.4%%*) 37 287 (-0.17%%*)
2010 37 166 (+1.0%**)

2011 37 432 (+0.7%**)

2012 37 632 (+0.5%**)

2013 37 782 (+0.4%**)

All figures include technical manpower only.
* as percentage change vs manpower demand in 2008
** as percentage change vs projected manpower in previous year

AFM: Adaptive Filtering Method
EF: Employers’ Forecast at the date of the survey

Figure 2: Summary of Manpower Projection by AFM and EF
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2009 = 2013 & py * JiE T

T
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[l

C YR

1. i ‘Jmi% T AT J ( Labour Market Analysis Approach -
R# LMA) & * ’JJﬁ‘j.J:"J‘ AR ixﬂfhﬁ” PRI AT g

ot F{J%?ﬁgjffrq;% 9= = 5 K/Eg@t PYRERS M LA ;fg; mfij,;.ﬁiﬂ;d AU 2 R
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5. GRS GO = SRR N rﬂE'[ﬂiﬁ»Wf’ﬂ?J(P“”Cipa'
ComponentAnaIysw}ﬁﬁ] bt ORI ST T A T TR RS El[ﬂ‘iﬁr\» o 7y i 5%
%‘xgﬂ“” Fol [N 2k g2 B R~ St fl A 98% Y 5 F @ ; ﬁ@#’ =5 M

| by o F&%Z%WW?T“EZEH%T\EJ Sl e TEE, R
]’E[ HpOT 2 ]‘E;l[ﬂiiL%??i ( Principal Component Regressmn) T
PLE] - '«FT;’?' FE N R D Rl P Sk VT E LI AR 2 Rl B
O Y R-T ) l?ﬂi 0. 95’ o5y 92% 11331*@1 frrp g - AR
SR CEAR s

»

“'“L‘ﬂi’ 2009 # 2013 ¥ iU * JJ[I%:—}NIH“[ R Wﬁﬁmﬁﬁ
(LM ﬁ*jHi’Edi (AFM) ¥ (i = S (EF) 3 7 $E BT« ™ S A I 5 H il
Jxﬁ B P o

a_n

N B N TR = Lﬁ‘ﬁﬁiﬁ}jﬁkﬁbg_ S Y

CVTEERE
I et 1 T it I et

| WSS | (PR | EAEEE) | (B )
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Appendix 22

Glossary

Employees refer to all full-time personnel who are directly paid by the company and who are
either at work or temporarily absent from work, viz sick leave, maternity leave, annual vacation,
casual leave or on strike.

Import/export or wholesale employees (Technical Manpower) refer to all full-time personnel
who are engaged in principal jobs related to the import/export or wholesale trade.

A company is defined, for the purpose of this survey, as a business undertaking including
companies having the same first 8 digits of business registration number (i.e. under a single
ownership or control) with the same nature of business (i.e. in the import/export trade).

Employees working in the Mainland on a stationed basis refers to those full-time staff
members who had worked in the Mainland with permanent post and job title.

Employees working in the Mainland on a travelling basis refers to those full-time staff
members who went to the Mainland only conducting business negotiations and inspection of
business, and/or attending trade fairs, meetings and business-related entertainment.
Transport workers commuting between Hong Kong and the Mainland are excluded.

IEW posts refers to the principal jobs related to the import/export or wholesale trade actually
taken up by employees, and include both the number of existing employees and vacancies.

Manpower demand refers to the aggregate of existing employees employed in the trade plus
vacancies not yet filled.

Monthly income includes basic salary, overtime pay, cost of living allowance, meal
allowance, commission and bonus.

Wastage rate is defined as the percentage of IEW employees leaving their current IEW jobs and
taking up non-IEW positions, emigrating, or for other reasons, out of the total number of IE
employees. The formula for calculating the annual wastage rate at each job level is shown as
follows:

No. of IEW Employees Taking
Up Non-IEW Positions + No. of Emigrants + Other Wastages

No. of IEW Employees at the Job Level

x 100%
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