-

Trends of

Required Competencies

FOR NEW CHALLENGES IN NEW ERA

Philippe Tang

Senior Manager

.ﬂe and Talent Development — New World Development
: ‘ﬂ." -~




The Internet
Artificial Intelligence
Robotics
AR & VR
5G / 6G



Demographic Change



Government Polic



—Unprecedented Market Dynamics

in 215t Century

Technological Demographic Government

advancement changes policy



Challenges

Obsolete skills, labor and
knowledge

Changing in consumer
behavior, aspiration and
lifestyle

Threat for traditional
businesses (e.g. property
development, retail)

Monopoly of tech giants

A

7 %
Opportunities

Emerging of new businesses
(e.g. cultural, gaming,
elderly care)

Evolution of the business models of
traditional businesses (e.g.
retail, technology, hospitality)

Process automation & innovation
New competencies requirements

New working style
(Cooperative vs Collaborative)

Changing in organisation
structure



Source: Partnership for 215t Century Learning (p.21):

The US.

Organisation for Economic Co-operation and Development (OECD)
The Chinese Government



Whatis

New World Group

doing right now?



Talent Acquisition Talent Development

Human Resource Corporate and Talent
Development



Talent Acquisition Talent Development
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Human Resource Corporate and Talent
Development
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Management Trainee A ¢ Entrepreneur Adventure
Programme Programme
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«  Job rotation  Assigned mentor & buddy * Hackathon - * Networking
» Skill-set training Business ideas pitching * Entrepreneur position






Talent Acquisition Talent Development

Human Resource Corporate and Talent
Development



Six key learning pillars of

[CTD — We Create]



——Two Highlighted Programmes

Under Strategy and Action Learning

WECREATE

’Digital Transformation”



2018 NEW PROGRAMME
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COLLECT CONNECT &
COLLIDE

WECREATE

--- COLLECT --- CONNECT --- COLLUDE ---



GOLLECT

EXPLORE THE
ENTREPRENEURIAL WORLD

WECREATE
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A. NEW WORLD UNIVERSITY - WECREATE

CHITGHAT WITH ENTREPRENEUR
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Rebecca Leung Gary Hui
Regional Executive Director of KKday Co-founder of Lalamove

10 Jan 2018 22 Feb 2018



WECREATE
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WITH ENTREPRENEUR
ABOUT HER ENTREPRENEUR JOURNEY
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REBECCA LEUNG

KKday H8 S RmZIGETISEE

WECREATE



QLIS IRNOT T 929M11:25

nunaﬂSﬁTH-“

REBECTA LEWW
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DELIVER OUR KEY -y
MESSAGE BY - i
INTERNAL APP AND [WeCreate] Chitchat with

Entrepreneur: KKday h.1+1& x 41

SOGIAL MEDIA pridey

CTD, NWD
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A. NEW WORLD UNIVERSITY - WECREATE

ENTREPRENEUR MEETUP

ASE x - _ WECREATE

APR 18 | WED
16:00 - 18:00

V1201, 12/F. POLYU JOCKEY CLUB*




CONNECT &
COLLIDE

S [IMULATE AND CONVERT INNOVATION
INTO BUSINESS IDEA

WECREATE

.................................................



A. NEW WORLD UNIVERSITY - WECREATE

INNOVATION WORKSHOP

.DESIGN THINKING
.SERVICE INNOVATION
.BUSINESS MODEL CANVAS
.IDEA GENERATION TOOLS

.DISRUPTIVE INNOVATION

.LEGO SERIOUS PLAY I : O

1
2
3
4
5.PROBLEM SOLVING
6
7
8.ADVANCED DISCOVERY
M

ore and more...



A. NEW WORLD UNIVERSITY - WECREATE

STARTUP BOOTGAMP ON “SPECIFIC™ TOPIC
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DESIGN THINKING EMPATHY EXPERIENCE IDEA & PROTOTYPING
FOR TARGET CONSUMERS







INSPIRE BUILD TRANSFROM
DIGITALENTS AMAZING INDUSTRY
PRODUCT

POWERED BY A. NW UNIVERSITY X NW DIGITAL TEAM



HUB #1

Digital Product
Development Lifecycle



__ Talent®

2-day Boot Camp
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Marketing Campaign
Page Design
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« Viral Contents Insider Secret
 Facebook Photos and Videos Editing

St




_ - Talenty
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« Facebook Ads Manager

* Influencer Marketing (w/ Cloudbreakr)
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__Talent®




__ Talent®

Artificial Intelligence & Cloud Solution

(w/ Microsoft and Amazon)
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