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2018 MANPOWER SURVEY REPORT
OF THE SECURITY SERVICES INDUSTRY

EXECUTIVE SUMMARY

Introduction

1. The Security Services Training Board (the Training Board) of the Vocational Training
Council (VTC) was set up by the HKSAR Government in 1998 to be responsible for determining
the manpower situation and training needs in the security services industry (SSl); and for
recommending to the VTC, employers and other stakeholders measures to meet the demand
for trained personnel in the SSI.  The Training Board conducted its 10™" Manpower Survey (the
Survey) in May 2018 with reference date on 1 May 2018, covering the 3 branches of the
security services industry, namely, the Security Guarding Services, the Armoured
Transportation Services and the Security Systems Installation / Maintenance / Repair / Design
/ Others.

2. Section | of this report gives an introduction to the Survey including the purpose,
scope, methodology, analysis of the response and the manpower assessment procedure. A
summary of the Survey findings is presented in Section Il, the conclusions and
recommendations of the Training Board are set out in Sections Ill and IV respectively.

Industry Outlook

3. The 2018 annual progress report of the Long Term Housing strategy revealed that
the long term housing demand for the ten-year period from 2019-20 to 2028-29 was projected
to be around 432,400 units. Adding to a margin for vacancy of private flats, around 450,000
units would be the total housing supply target for the said ten-year period®. The increasing
number of residential supplies over the coming years will result in the creation of numerous
employment opportunities, including security services related jobs.

4, The Hong Kong Government invests heavily in infrastructure to promote economic
and community development such as cross-boundary projects and airport three-runway
system; of the HKS557.9 billion in total estimated government expenditure for 2018-19, some
HKS$85.6 billion (15.34%)? was allocated for infrastructure. It is expected that there will be a
high demand in security services to safeguard valuable building equipment at the
infrastructural sites during the development stage. Upon completion of the projects, a
substantial number of manpower for protecting critical facilities and safeguarding the public
will be required.

5. Hong Kong is a vibrant, international city, the Events and Culinary Capital of Asia, and
a leading global business, transportation and communications hub. To further promote the
city to the world, many world-class trade fairs, expos, international conferences and exhibitions
are held in Hong Kong each year. The continued growth of such promotional activities means
event security services should continue to flourish.

! Long Term Housing Strategy Annual Report 2018
2 Brand Hong Kong Infrastructure Report- July 2018



6. With reference to “Hong Kong Population Projections 2015-2064", the number of
elderly people, those aged 65 or older, in Hong Kong will reach 2.58 million by 2064, around
35.9 per cent of the population. In light of the ageing population and declining labour force,
the government relaxed the age limit for Category B Security Personnel Permit (SPP) from age
65 to 70 to release the workforce of the industry.  As a result, the number of SPP holders® with
age 65 and above was significantly increased 49.8% from 2015 (26,361 SPP holders) to 2018
(39,489 SPP holders in 2018). It is forecasted that the SSI will face the challenge of age
workforce in the coming years.

7. Technologies like intrusion alarm systems, CCTV systems, access control systems,
smart devices and security robots have been widely used in the industry to prevent
unauthorized access and are considered to be crucial to ease the problem of labour shortage
of the industry. The real estate developers have been trying to promote smart building by
incorporating new technology at every stage of the process, from architectural design,
development and sales, while property management companies have also been attempting to
promote new security solutions with advanced technology to their clients. However, it takes
time for the users to buy-in the advantages of new technologies.

8. In recent years, many security guards preferred to work part-time as they might be
able to receive better hourly rate at cash income instantly. As a result, some people set up
agencies to engage many freelancers/part-time security guard personnel and provide
manpower services to licensed security companies. This practice not only helps security
companies to hire part-time security guards to fulfill their manpower needs, but also allows
more flexibility for security companies to deploy security guards in supporting standalone
events. However, security companies may be required to pay relatively higher salary to part-
time security guards which may affect the morale of the full-time security guards. In addition,
part-time security guards may not be familiar with the working environment of different sites
that may affect their performance.

Manpower Situation

9. It is worth noting that the Survey covered full-time* security services related technical
employees® (hereafter referred to employees) only, both part-time and temporary employees
including security guards engaged in the Industry were excluded from the Survey.

10. The Survey revealed that as at 1 May 2018, there were 121,988 employees (hereafter
referred to employees) engaged in the SSI, representing a 6.1% increase in employees in
security services companies compared with the figures of 2015. Out of the 121,988
employees, 115,254 employees were employed by licensed security companies, 6,029 and 705
employees by the owners corporations and supplementary sample companies respectively.
The data on the manpower, vacancies and forecast growth by job level are summarised as
follows:

3 The number of SPP holders is retrieved from The Security and Guarding Services Industry Authority.

% Full-Time refers to employees working at least consecutive 4 weeks a month, and not less than 18 hours in each week and receiving regular
pay from the firm.

° Technical employees refer to those security services related personnel employed in the principal jobs at the time of the Survey.

_2.



No. of No. of No. of Employers’ Forecast No.
Employees Employees Vacancies Forecast of Manpower of Posts in
in June 2015 in May 2018 in May 2018 Growth May 2019
Job Level (a) (b) (c) (d) = (a)+(b)+(c)
(%)*
Managerial/Professional 2,394 2,788 62 25 2,875
(+16.5)
Supervisory 10,846 10,980 348 160 11,488
(+1.2)
Security Guard/Technician 101,786 108,220 5,148 1,916 115,284
(+6.3)
Total 115,026 121,988 5,558 2,101 129,647
(+6.1)*

# As percentage of increase in the number of employees as against 2015

Manpower Projection for 2019 to 2022

11. The Training Board has adopted the Input-Output model of Labour Market Analysis

(LMA) approach to project the manpower of the industry in the next four years as follows:

Employers’ Forecast

Manpower Growth as

Year  Actual Manpower  (at the time of the Projected Manpower compared with previous
Survey) year

2018 127,546

2019 129,647 (1.6%)* 129,401 1,855 (1.5%)"

2020 130,657 1,256 (1.0%)"

2021 131,779 1,122 (0.9%)"

2022 132,816 1,037 (0.8%)"

*  As percentage increase of the actual manpower against 2018
** As percentage increase of the projected manpower against the year before, i.e. 2019, 2020 and 2021 respectively

Turnover in the Past 12 Months

12. The Training Board observes that there was consistently a high turnover of security
services personnel in the past few years, with 38,150 employees leaving in the past 12 months.
Of these employees, security guard/technician level had the highest turnover of 35,875
employees (or 33.2% of the number of employees at the same level) leaving and 25,149 joining
with security services related experience. The wastage of the SSI was 11,078 (or 9.1% of the
total number of employees).

Additional Manpower Requirements in May 2019
13. Based on the manpower growth projected by using the LMA approach and the

annual wastage, the Training Board anticipates an additional manpower requirement of 12,933
employees in 2019 for the SSI as follows:



Projected Manpower Additional Manpower

Annual Growth by Employer for Requirement
Job Level Wastage May 2019 for May 2019
Managerial/Professional 11 41 52
Supervisory 341 165 506
Security Guard/Technician 10,726 1,649 12,375
Total: 11,078 1,855 12,933
Provision of Training
14. The Survey revealed that employers provided 112,352 training places to their

employees in the past 12 months and the estimated number of training places offered by
employers in the next 12 months would be 75,169. 18.6% of the training places would be on
courses related to healthy and safety, while 16.2% training courses would be related to
customer services.

Recommendations

Security Training Courses under Quality Assurance System

15. The Training Board estimates that a total of 12,933 additional employees will be
required in the next 12 months, therefore, a substantial training need for the new entrants
(particularly at the Security Guard level) is expected. The Training Board considers that
courses under the Recognition Scheme of Security Training Courses can satisfy the demand for
basic security training while the Quality Assurance System introduced in 2004 could help ensure
the standard and quality of training courses under the Scheme. The Training Board will
continue to monitor and review the Scheme regularly.

Skills Upgrading Training

16. With reference to paragraph 2.21 of Section Il, health & safety and customer services
are the most popular types of training in the next 12 months. To this end, training providers
are recommended to offer such training courses to meet the needs of the industry.

17. In order to upgrade professional skills of in-service practitioners and assist them in
keeping pace with the latest information and development, the Training Board will continue to
identify emerging skills required by the industry and recommend training providers to develop
relevant programmes in the areas of incident management, information management,
observation management and security Technology management to meet the training needs.

Security Technology

18. Although the SSI is ready to adopt advance technology to assist in security work,
there is a need for relevant stakeholders to cope with the development. The Training Board
recommends real estate developers to incorporate more advanced technology in security
systems during the development stage. Employers are also recommended to adopt advance

4.



technologies in their operation to ease the problem of manpower shortage and enhance the
efficiency. In addition, there is a need to educate security services personnel at different
levels as well as users in the knowledge and benefits of application of new technology in
security work. The Training Board recommends security companies, property management
companies and technology providers to organise relevant workshops and seminars to promote
the benefits of using security technologies.

Seminar and Conference

19. The Training Board will continue to organise seminar, conference and forum from
time to time to help practitioners and stakeholders better understand the latest development
of the industry.

Qualifications Framework and Continuing Professional Development

20. With the implementation of Qualifications Framework of Security Services Industry,
the Training Board considers that it has provided a clear learning pathway for practitioners to
draw up their own roadmaps to obtain quality assured qualifications and cultivate an
atmosphere of life-long learning in the industry.  The Training Board recommends training
providers to offer suitable Continuing Professional Development programmes for the in-service
practitioners to enhance their competitiveness. Practitioners are also encouraged to equip
themselves to cope with the changing needs of the industry.

The Security Services Best Training Award

21. The Training Board, in collaboration with the Hong Kong Police Force (HKPF), have
organised Security Services Best Training Award with a view to recognising security companies
that have committed to offer quality security services related training programmes of their staff.
In view of the great success of the Award over the past years, the Training Board and the HKPF
will continue to organise the Award to encourage more employers to provide security services
related training to their employees.

Trade Test

22. The Training Board will continue to organise trade tests for security guards to upkeep
the professional standard of new entrants.

Manpower Shortage

23. The Training Board considers that the relaxation of age limit from for security guard
personnel is only a temporary measure to ease the problem of manpower shortage. The
government should address to the aging problem of the workforce and consider formulating
suitable policy to meet the acute manpower demand and security services providers are
encouraged to redesign job process with the aid of technology, to meet the greater security
challenges and maximise productivity.

Remuneration of the industry

24. In order to attract more new blood to the industry, the Training Board recommends

the government to review the related labour legislation to avoid abusive application by the

employers, for example, the package not truly reflect the reward for security guards during
5.



leave day, and the industry should consider offer a better employment package (including
salary and benefits) and make effort to enhance the overall image/social status of security
personnel so that the security jobs may become more appealing to the new entrants.

Future Surveys

25. The Training Board will continue to conduct manpower survey once every four years
to assess the manpower demand and supply in this industry.  To better enhance the dynamics
of the manpower situation, two update reports will be published in the interim to capture the
latest manpower trend of the industry.



SECTION |

INTRODUCTION

The Security Services Training Board

1.1 The Security Services Training Board of the Vocational Training Council (VTC) was set
up in 1998 responsible for determining the manpower situation and training needs in the
security services industry (SSI); and for recommending to the VTC, employers and other
interested parties measures to meet the demand for trained personnel in the SSI. The
membership and terms of reference of the Training Board are listed in Appendices 1 and 2
respectively.

Purpose of the Survey

1.2 The Training Board had conducted 9 manpower surveys in February 1999, May 2001,
May 2003, May 2005, May 2007, May 2009, June 2011, July 2013 and June 2015 respectively,
and its 10" manpower survey was conducted in May 2018 with the following objectives:

(i) To assess the manpower and training needs in the principal
jobs of the SSI;

(ii)  To forecast the manpower growth of the SSI; and

(iii)  To recommend measures to meet the training needs of and
manpower demand for employees at the managerial/
professional, the supervisory and the security
guard/technician levels.

Scope of the Survey

1.3 Similar to the scope of survey in 2015, the 2018 Manpower Survey (the Survey)
again covered 3 branches of the SSI, namely, the Security Guarding Services, the Armoured
Transportation Services and the Security Systems Installation/ Maintenance/ Repair/ Design/
Others. Security Companies were classified by the types of licence they hold, as follows:



Branch Category Type of licence Branch of security services work

1 | Security Guarding Services

2 Il Armoured Transportation Services

3 1l Security Systems Installation/ Maintenance/ Repair/ Design/ Others
4 land Il Security Guarding Services and Armoured Transportation Services
5 land Il Security Guarding Services and Security Systems Installation/

Maintenance/Repair/Design/Others

6 [, Iland I Security Guarding Services, Armoured Transportation Services and
Security Systems Installation/ Maintenance/ Repair/ Design/ Others

7 - Owners Corporations
8 - Supplementary Samples
1.4 As at 1 May 2018, there were 1,128 security services companies listed on the

Security and Guarding Services Industry Authority (SGSIA) and 10,629 owners corporations
registered in the Land Registry®. The Survey was conducted by adopting the stratified random
sampling method, in which 431 licensed security Services companies and 106 owners
corporations were selected. A total of 291 security services companies were with an
employment size of 50 or above and the remaining 837 security services companies were with
the size below 50.

1.5 In addition to security companies and owners corporations, 10 supplementary
samples covering public utility companies, major theme parks and hotels which directly
employed security personnel were also selected in the Survey. Altogether, a total of 547
questionnaires was dispatched.

Method of the Survey

1.6 The Survey, with the assistance from a survey consultancy firm in the collection of
data, was conducted during the period from May to August 2018 with reference date on 1 May
2018.

1.7 Survey data were collected through telephone or face-to-face interviews with the
547 sampled establishments based on a structured questionnaire which was divided into two
Parts. Part | was collecting manpower information (number of employees, vacancies, etc.) by
level by principal job while Part Il on supplementary manpower information. Each of the
sampled security companies, owners corporations and supplementary sampled companies
were required to complete a questionnaire (Appendix 5) in terms of the manpower and training
needs for the SSI.  Employers were requested to classify their employees according to the job
specifications based on the duties the employees performed.

6 Information being used in the Survey was provided by the Home Affairs Department



1.8 Questionnaires collected were checked, coded and if necessary verified with the
respondents. The survey data was statistically grossed up to yield a full-size manpower
situation of the security services industry.

Quality Assurance Measures

1.9 Various measures were taken to assure the quality of the survey data

collected. These included prior fieldwork preparation, thorough training of fieldwork staff,
monitoring of the fieldwork execution, measures to increase the response rate, checking of
the completed questionnaires, double data entry and validation of the collected data.

Analysis of the Response

1.10 Of the 354 valid samples, 220 respondents were successfully enumerated with the
required information.  Of the remaining 193 samples were either temporarily ceased
operations, moved, not employed any technical manpower, unreachable, not yet start
operation, not been contactable through their registered addresses, and not engaged in the
specific trade. The effective response rate is 62%.

Manpower Assessment Procedure
1.11 The assessment procedure consisted essentially of the following three steps:
(i) conduct manpower survey of the SSI to collect up-to-date
information on manpower situation, in particular its

distribution by job level;

(ii) analyse the survey data with input from the SSI on manpower
plan and training needs; and

(iii) assess the manpower supply and demand of the SSI.

Presentation of Findings

1.12 A summary of the survey findings is presented in Section Il of the survey report.
The Training Board’s conclusions are set out in Section Il and its recommendations are
remarked in Section IV.



Definition of Terms
1.13 “Employees” refer to Full-time employees who employed in the principal jobs of SSI
at least work consecutive 4 weeks a month in which less than 18 hours in each week and receive

regular pay from the firm.

1.14 “Wastage” refers to the difference between number of leavers who left the SSI and
number of recruits with Security Services related experience.

1.15 “Technical Certificates” refers to certificates of technical competence.

-10 -



SECTION I

SUMMARY OF SURVEY FINDINGS

2.1 It is worth noting that the Survey covered full-time security services related
employees only, both part-time and temporary employees including security guards engaged
in the Industry were excluded from the Survey.

2.2 The following information was collected from the Survey:

) number of employees;
) number of existing vacancies;
c) employers’ forecast of the manpower demand in May 2019;
) number of employee turnover;
)

e employers’ required education level of employees;
f) employers’ preferred period of experience of employees; and
g) income distribution of employees.
2.3 Employers were further requested to provide information on the number of internal

promotion, recruitment difficulties, preferred vocational qualification, and types of training
provided to employees in the past 12 months and planned for the next 12 months. The
findings are summarised in the ensuing paragraphs.

Number of Employees

2.4 The Survey revealed that during the survey period, there were 121,988 employees
engaged in the industry. Out of these 121,988 employees, 115,254 were employed by the
security companies, 6,029 by the owners corporations and 705 by the supplementary samples.
A comparison of the number of employees in 2015 and 2018 is given in Table A. The
distribution by job level is shown in Figure 1.

Table A: Comparison of the Number of Employees for 2015 and 2018

Employees

Branch 2015 ™ 2018 Growth/ .

Decrease (%)
Type 1- Security Guarding Services 87,557 89,164 1,607 (1.8)
Type llI- Security Systems Installation/ 3,365 3,541 176 (5.2)
Maintenance/Repair/Design/Others
Type | and I, and Type Il only- Security Guarding Services 2,119 2,345 226 (10.7)
and Armoured Transportation Services, and Armoured
Transportation Services only
Type | and Ill- Security Guarding Services and Security 13,427 17,940 4,513 (33.6)
Systems Installation/Maintenance/ Repair/Design/Others
Type |, Il and Ill- Security Guarding Services, Armoured 2,079 2,264 185 (8.9)
Transportation Services and Security Systems
Installation/Maintenance/Repair/Design/Others
Owners Corporations 5,724 6,029 305 (5.3)
Supplementary Samples 755 705 -50 (-6.6)
Total 115,026 121,988 6,962 (6.1)"

* As percentage increase/decrease in the total number of employees in the same branch

*x As percentage increase/decrease in the total employees in the industry

-11 -



Figure 1:

Security Guard/
Technician Level
108,220 (88.7%)

Distribution of Employees by Job Level
Total: 121,988

Managerial/
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Professional Level

/ 2,788* (2.3%)**

Supervisory Level

o 10,980 (9.0%)
* Number of employees
ok As percentage of the number of employees in the industry
2.5 The distribution of the total manpower by branch by principal job is shown in
Table B.
Table B: Number of Employees by Branch by Principal Job
Employees Employees Employees
of Security of Owners  of Supplementary
Job Level Companies Corporations Samples Total
(%) (%) (%) (%)
MANAGERIAL/PROFESSIONAL LEVEL
Senior Management Staff 576 - 6 582
(20.7) (0.2) (20.9)
Security Manager/Operations 1,057 50 28 1,135
Manager/Security Centre Controller (37.9) (1.8) (1.0) (40.7)
Security Consultant 96 - 3 99
(3.4) (0.1) (3.6)
Security System Project Manager 236 - 4 240
(8.5) (0.1) (8.6)
Security System Design/Installation/ 492 - 5 497
Maintenance Engineer (17.6) (0.2) (17.8)
Security Training Manager 48 - - 48
(1.7) (1.7)
Other Security Services Related 187 - - 187
Manager (6.7) (6.7)
Sub-total: 2,692 50 46 2,788
(96.5) (1.8) (1.6) (100)

-12 -




Employees Employees Employees

of Security of Owners  of Supplementary
Job Level Companies Corporations Samples Total
(%)" (%)" (%)" (%)"
SUPERVISORY LEVEL
Security Supervisor/Operations 9,648 501 172 10,321
Supervisor/Security Centre (87.9) (4.6) (1.6) (94.0)
Supervisor/Technical Supervisor
Technical Support Staff 214 - 4 218
(1.9) (0.04) (1.9)
Security Training Officer 51 - - 51
(0.5) (0.5)
VIP Protection Officer / Private 33 - - 33
Body Guard (0.3) (0.3)
Other Security Services Related 357 - - 357
Supervising Personnel (3.3) (3.3)
Sub-total: 10,303 501 176 10,980
(93.8) (4.6) (1.6) (100)
SECURITY GUARD/TECHNICIAN LEVEL
Security Guard (on 3-shift system) 41,820 1,617 366 43,803
(38.6) (1.5) (0.3) (40.5)
Security Guard (on 2-shift system) 55,255 3,861 117 59,233
(51.1) (3.6) (0.1) (54.7%)
Armed Guard 803 - - 803
(0.7) (0.7)
Security System Design Technician 182 - - 182
(0.2) (0.2)
Security Device Installation, 2,691 - - 2,691
Maintenance and/or Repairing (2.5) (2.5)
Technician
Other Security Services Related 1,508 - - 1,508
Personnel with valid Security (1.4) (1.4)
Personnel Permit
Sub-total: 102,259 5,478 483 108,220
(94.5) (5.1) (0.4) (100)
GRAND TOTAL: 115,254 6,029 705 121,988
(94.5)" 4.9 (0.6)" (100) ™
* As percentage of the total number of employees at the same job level
*x As percentage of the total number of employees in the industry
2.6 The distribution of manpower by branch by job level is shown in Figures 2, 3 and 4.

The distribution of employees by types of security company licence is shown in Appendix 6.

-13-



Figure 2: Distribution of Employees of Security Companies by Job Level
Total: 115,254
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Figure 3: Distribution of Employees of Owners Corporations by Job Level
Total: 6,029
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Figure 4: Distribution of Employees of the Supplementary Samples by Job Level
Total: 705
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2.7 A comparison of the number of employees of security companies between 2015
and 2018 by principal job is shown in Table C.

Table C: Comparison of Manpower of Security Companies
between 2015 and 2018 by Job Level by Principal Job

Manpower Manpower Growth in
Job Level in 2015 in 2018 Manpower
(%)"
MANAGERIAL/PROFESSIONAL LEVEL
Senior Management Staff 323 576 253
Security Manager/Operations Manager/Security Centre 1,029 1,057 28
Controller
Security Consultant 69 96 27
Security System Project Manager 197 236 39
Security System Design/Installation/Maintenance Engineer 489 492 3
Security Training Manager 23 48 25
Other Security Services Related Manager 230 187 -43
Sub-total: 2,360 2,692 332
(14.1)
SUPERVISORY LEVEL
Security Supervisor/Operations Supervisor/Security Centre 9,727 9,648 -79
Supervisor/Technical Supervisor

-15-



Manpower Manpower Growth in

Job Level in 2015 in 2018 Manpower
(%)"

Technical Support Staff 153 214 61

Security Training Officer 49 51 2

VIP Protection officer/Private Body Guard - 33 33

Other Security Services Related Supervising Personnel 359 357 -2

Sub-total: 10,288 10,303 15
(0.2)

SECURITY GUARD/TECHNICIAN LEVEL

Security Guard (on 3-Shift System) 34,720 41,820 7,100
Security Guard (on 2-Shift System) 55,776 55,255 -521
Armed Guard 673 803 130
Security System Design Technician 214 182 -32
Security Device Installation, Maintenance /or Repairing 2,853 2,691 -162
Technician

Other Security Services Related Personnel with valid 1,663 1,508 -155

Security Personnel Permit

Sub-total: 95,899 102,259 6,360
(6.6)
GRAND TOTAL 108,547 115,254 6,707
(6.2)

* As percentage of the growth in the number of employees of security companies

2.8 The comparison of manpower of security companies by job level between 2015
and 2018 is illustrated in Figure 5 and Table D.

Figure 5: Comparison of Manpower of Security Companies
between 2015 and 2018 by Job Level

115,254
(+6.2%)
102,259 108,547
(+6.6%)
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Level Level
* Number of employees at the job level

*k As percentage increase of the number of employees at the job level in 2018 as against 2015
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Table D: Manpower Growth of Security Companies in 2018 by Job Level

Job Level No. of Employees No. of Employees Growth (%)*
inJune 2015 in May 2018

Managerial/Professional 2,360 2,692 332 (+14.1)

Supervisory 10,288 10,303 15 (+0.1)

Security Guard/Technician 95,899 102,259 6,360 (+6.6)

Total 108,547 115,254 6,707 (+6.2)"

* As percentage increase of the number of employees at the job level in 2018 as against 2015

ok As percentage increase of the number of employees in the industry in 2018 as against 2015

2.9 The comparison of manpower of owners corporations by job level between 2015
and 2018 is illustrated in Figure 6 and Table E.

Figure 6: Comparison of Manpower of Owners Corporations
between 2015 and 2018 by Job Level
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Table E: Manpower Growth of Owners Corporations in 2018 by Job Level

No. of Employees No. of Employees Growth (%)"
Job Level in June 2015 in May 2018
Managerial/Professional - 50 50 (-)
Supervisory 414 501 87 (+21.0)
Security Guard/Technician 5,310 5,478 168 (+3.2)
Total 5,724 6,029 305 (+5.3)"

* As percentage increase of the number of employees at the job level in 2018 as against 2015
**  As percentage increase of the number of employees in the industry in 2018 as against 2015

Number of Vacancies

2.10 At the time of Survey, employers reported 5,558 vacancies, or 4.4% of the existing
127,546 posts (posts = 5,558 vacancies + 121,988 employees). By job level, the security
guard/technician level had the highest number of vacancies of 5,148. The distribution of
vacancies by job level is shown in Figure 7 and by principal job is shown in Table F.

Figure 7: Posts and Vacancies by Job Level
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Table F:  Number of Existing Vacancies by Principal Job

Job Level Number of Number of Vacancies Number of Posts (%)*

Employees

(a) (b) (a)+(b) (b)/(a)+(b)

MANAGERIAL/PROFESSIONAL LEVEL
Senior Management Staff 582 10 592 1.7
Security Manager/Operations 1,135 26 1,161 2.2
Manager/Security Centre Controller
Security Consultant 99 - 99 -
Security System Project Manager 240 3 243 1.2
Security System Design/Installation/ 497 23 520 4.4
Maintenance Engineer
Security Training Manager 48 - 48 -
Other Security Services Related Manager 187 - 187 -
Sub-total: 2,788 62 2,850 2.2
SUPERVISORY LEVEL
Security Supervisor/Operations 10,321 301 10,622 2.8
Supervisor/Security Centre
Supervisor/Technical Supervisor
Technical Support Staff 218 13 231 5.6
Security Training Officer 51 - 51 -
VIP Protection Officer/Private Body Guard 33 - 33 -
Other Security Services Related Supervising 357 34 391 8.7
Personnel
Sub-total: 10,980 348 11,328 3.1
SECURITY GUARD/TECHNICIAN LEVEL
Security Guard (on 3-shift system) 43,803 2,312 46,115 5.0
Security Guard (on 2-shift system) 59,233 2,521 61,754 4.1
Armed Guard 803 27 830 33
Security System Design Technician 182 19 201 9.5
Security Device Installation, Maintenance 2,691 174 2,865 6.1
and /or Repairing Technician
Other Security Services Personnel 1,508 95 1,603 59
Sub-total: 108,220 5,148 113,368 4,5
GRAND TOTAL: 121,988 5,558 127,546 (4.4)**
* As percentage of vacancies at the same job level

ok As percentage of vacancies in the industry
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2.11 A comparison of the number of vacancies between 2015 and 2018 is shown in
Figure 8.

Figure 8: Comparison of Vacancies between 2015 and 2018
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Employers’ Forecast Manpower Demand by May 2019

2.12 Employers forecasted that there would be 129,647 posts by May 2019, an increase
of 1.6% over the number of posts in May 2018. There were total increase of 2,101 posts.
Broken down into three technical job levels, the respective increases were: the managerial level
(25 posts, 0.9%), the supervisory level (160 posts, 1.4%), and the security guard/technician level
(1,916 posts, 1.7%). Employers’ forecasted manpower growth by May 2019 by job level is
presented in Figure 9 and by principal job in Table G.
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Figure 9: Employers’ Forecast of Security Services Manpower Demand
by May 2019 by Job Level

129 647
127,546 (+1.6%)

(+1.7%)

- No. of Posts in 2018

B Employers' Forecast of Manpower in 2019

Number of posts

11,488
+1.4%
2,875 11,328 ( 6)

2,850  (+0.9%) -

Managerial/Professional Supervisory Level Security Guard/Technician
Level Level

* As percentage increase/decrease in number of posts at the same job level in 2019 as against 2018

Table G: Employers’ Forecast of Manpower Growth by Principal Job in 2019

Job Level Number of Forecast of Change
Posts in 2018 Manpower in (%)
2019

MANAGERIAL/PROFESSIONAL LEVEL

Senior Management Staff 592 605 (2.2)
Security Manager/Operations Manager/Security Centre 1,161 1,164 (0.3)
Controller

Security Consultant 99 101 (2.0)
Security System Project Manager 243 245 (0.8)
Security System Design/Installation/ Maintenance 520 524 (0.8)
Engineer

Security Training Manager 48 49 (2.1)
Other Security Services Related Manager 187 187 )
Sub-total: 2,850 2,875 (0.9)™
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lob Level Number of Forecast of Change

Posts in 2018 Manpower in (%)"
2019

SUPERVISORY LEVEL

Security Supervisor/Operations Supervisor/Security 10,622 10,776 (1.4)

Centre Supervisor/Technical Supervisor

Technical Support Staff 231 235 (1.7)

Security Training Officer 51 53 (3.9)

VIP Protection Officer/Private Body Guard 33 33 (-)

Other Security Services Related Supervising Personnel 391 391 (-)

Sub-total: 11,328 11,488 (1.4)”

SECURITY GUARD/TECHNICIAN LEVEL

Security Guard (on 3-shift system) 46,115 46,848 (1.6)

Security Guard (on 2-shift system) 61,754 62,961 (2.0)

Armed Guard 830 842 (1.4)

Security System Design Technician 201 200 (-0.5)

Security Device Installation, Maintenance and /or 2,865 2,827 (-1.3)

Repairing Technician

Other Security Services Personnel 1,603 1,606 (0.2)

Sub-total: 113,368 115,284 (1.7

GRAND TOTAL: 127,546 129,647 (1.6)*

As percentage increase / decrease of the number of posts at the same principal job level

*k As percentage increase of the number of posts at the same job level
# As percentage increase / decrease of the total number of posts in the industry in 2019 against 2018

Internal Promotion in the Past 12 Months

2.13 The Survey revealed that 0.9% employees were promoted from within the surveyed
sample establishments. Significant internal promotion could be found at supervisory level in
the Security Guarding Services branch. 759 employees from security guard/technician level
were promoted to supervisory level. The main reason for the higher internal promotion rate
in this branch was to retain employees in the industry. A summary of the promotion pattern
by branch by job level is shown in Table H.
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Table H: Number of Internal Promotions by Branch by Job Level

Managerial/ Supervisory Level Total (%)*
Branch .
Professional Level*
Security Guarding Services 31 759 790 (0.9)
Security Systems Installation/ Maintenance/ 15 26 41 (1.2)

Repair/ Design/ Others

Security Guarding and Armoured 1 9 10(0.4)
Transportation Services, and Armoured
Transportation Services only

Security Guarding Services and Security 16 171 187 (1.0)
Systems Installation/ Maintenance/ Repair/

Design/ Others

Security Guarding Services and Armoured 1 - 1(0.04)

Transportation Services/ Security Systems
Installation/ Maintenance/ Repair/ Design/

Others

Owners Corporations - 1 1(0.02)
Supplementary Samples 3 18 21(3.0)
Total: 67 984 1,051 (0.9)**

# Number of employees promote from supervisory to managerial / professional level

A Number of employees promote guard/technician to supervisory level
*  As percentage of total number of employees by branch
** As percentage of total number of employees in the industry

Turnover in the Past 12 Months

2.14 Table | shows that the staff wastage rate in the past 12 months for Security
Companies was 9.6%, while the highest wastage was found in security guard/technician level.
Such findings were mainly relied on data given by human resources personnel of sampled
companies and based on the assumption that the leavers might be recruited by another
security services companies. In this connection, the actual wastage rate is the difference
between the number of leavers and the number of recruits with security services related
experience. By job level, the security guard/technician level faced the highest wastage, with
35,875 employees leaving and 25,149 employees joining the industry, representing a 9.9%
wastage at the level. Details of the number of recruits in the past 12 months by branch by job
level are shown in Appendix 8.
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Table I:

(i) Security Companies

Wastage for the SSI by Sector by Job Level for the Past 12 Months

No. of Recruits with

Job Level No(;;z L::l:\}:rfs Security Services Wastage (%)
P Related Experience
Managerial/Professional 2,692 179 170 9(0.3)"
Supervisory 10,303 2,081 1,650 431 (4.2)
Security Guard/Technician 102,259 35,586 24,918 10,668 (10.4)"
Total: 115,254 37,846 26,738 11,108 (9.6)"
(i) Owners Corporations
No. of No. of No. of Recruits with
Job Level Po:sts Lea\./ers Security Services Wastage (%)
Related experience
Managerial/Professional 50 - - -
Supervisory 501 5 102 -
Security Guard/Technician 5,478 209 214 -
Total: 6,029 214 316 -
(iii) Supplementary Samples
No. of No. of No. of Recruits with
Job Level P.osts Lea\;ers Security Services Wastage (%)
Related experience
Managerial/Professional 46 2 - 2(4.3)
Supervisory 176 8 1 7 (4.0)"
Security Guard/Technician 483 80 17 63 (13.0)"
Total: 705 90 18 72 (10.2)"
Total
No. of No. of No. of Recruits with
Job Level Pc;sts Lea\}ers Security Services Wastage (%)
Related experience
Managerial/Professional 2,788 181 170 11 (0.4)"
Supervisory 10,980 2,094 1,753 341 (3.1)
Security Guard/Technician 108,220 35,875 25,149 10,726 (9.9)"
Total: 121,988 38,150 27,072 11,078 (9.1)™
* As percentage of the number of posts at the same job level

*k As percentage of the number of posts in the same sector/industry
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Recruitment Difficulties

2.15 The Survey revealed that there were 803 companies having engaged in recruitment
exercise in the past 12 months. Among those, 644 companies reported to have encountered
recruitment difficulties, particularly security guards. It was found in the Survey that the
percentage recorded in “general labour shortage” was the main reason for recruitment
difficulty, accounting for 31.1% in 2015 and 27.1% in 2018. However, “unsatisfactory working
environment” experienced significantly increase from 5.8% in 2015 to 11.5% in 2018, while
“unattractive salary in the industry” experienced significantly decrease from 26.2% in 2015 to
20.1%in 2018. Reasons for recruitment difficulty for each job level are shown in Table). The
type of difficulties encountered in recruitment in the past 12 months is set out in Appendix 7.

Table J: Comparison of the Reasons for Recruitment Difficulty by Job Level

Reasons for Recruitment Managerial/ Security
Difficulty # Professional Supervisory Guard/ Total
Technician
2015 2018 2015 2018 2015 2018 2015 2018
(%)* (%)*
General Labour Shortage 9 40 35 53 307 520 351 613
(31.2) (27.1)
Long Working Hours 2 9 15 22 232 412 249 443
(22.0) (19.6)
Shift-work is required in  unavailable 28 unavailable 38 unavailable 145 unavailable 211
the industry® (9.3)
Unsatisfactory working - 26 9 33 56 200 65 259
environment (5.8) (11.5)
Dangerous work involved - 3 - 5 6 16 6 24
in the industry (0.5) (1.2)
Unattractive salary in the 5 36 18 78 273 344 296 458
industry (26.2) (20.1)
Low status 1 5 1 9 10 74 12 88
(1.2) (3.9)
Lack of candidates with 11 26 19 32 75 88 105 146
relevant experience and (9.3) (6.5)
training
Other difficulties 0 2 5 1 41 14 46 17
(4.2) (0.8)
Total 28 175 102 271 1,000 1,813 1,130 2,259
(100) (100)

#  Respondents may choose more than one reason
## “Shift-work is required in the industry” was unavailable in survey of 2015
As percentage of recruitment difficulty in the industry

Employers’ Required Educational Level of Employees

2.16 The Survey shows that 53.0% employers opined that employees at the
managerial/professional level were required to have university degree or above level of
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education. Meanwhile, 54.5% at the supervisory level were required to possess upper
secondary level of education whereas 79.4% at the security guard/technician level to have
lower secondary level of education. Comparisons of the required education between 2015
and 2018 surveys by level are shown in Figures 10to 12. A summary of the required education
of employees by principal job is presented in Table K. Details of the employers’ required
education level of employees by branch by principal job are shown in Appendix 9.

Figure 10 (i): Employers’ Required Education Level of Employees
at the Managerial/Professional Level in 2015

Total: 2,394 employees
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Figure 10 (ii): Employers’ Required Education Level of Employees at the
Managerial/Professional Level in 2018

Total: 2,788 employees

Diploma/Certificate
373 (14.5%)

Sub-Degree
272 (10.6%)

SNSRI
AR AR
R A
RS RRNARAS AT,
RN RN
SRR
TR
SRR
FRRRNRARARS
TR
e
\'b_,?"

Upper Secondary

S / 453 (17.6%)

—
="-='\Lower Secondary

111 (4.3%)

University Degree or
Above
1,362* (53.0%)**

*  No. of employees
**  As percentage of the number of employees at the job level

-26 -



Figure 11 (i): Employers’ Required Education Level of Employees
at the Supervisory Level in 2015
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Figure 11 (ii): Employers’ Required Education Level of Employees
at the Supervisory Level in 2018
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Figure 12(i): Employers’ Required Education Level of Employees
at the Security Guard/Technician Level in 2015

Total: 101,786 employees
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Figure 12(ii): Employers’ Required Education Level of Employees
at the Security Guard/Technician Level in 2018
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Table K: Employers’ Required Education of Employees by Level by Principal Job

University
Degree Diploma/ Upper Lower

Job Level orabove Sub-Degree Certificate Secondary Secondary Total
MANAGERIAL/PROFESSIONAL LEVEL
Senior Management Staff 330 64 75 62 1 532
Security Manager/Operations 564 53 88 170 110 985
Manager/Security Centre Controller
Security Consultant 25 11 56 6 - 98
Security System Project Manager 107 25 48 55 - 235
Security System Design/Installation/ 154 105 88 145 - 492
Maintenance Engineer
Security Training Manager 15 12 5 13 - 45
Other Security Services Related 167 2 13 2 - 184
Manager
Sub-total: 1,362 272 373 453 111 2,571
(%)* (53.0) (10.6) (14.5) (17.6) (4.3) (100)
SPERVISORY LEVEL
Security Supervisor/Operations 224 31 3,270 5,306 566 9,397
Supervisor/Security Centre
Supervisor/Technical Supervisor
Technical Support Staff 3 45 100 56 10 214
Security Training Officer 3 9 4 28 6 50
VIP Protection Officer/Private Body - - 5 25 3 33
Guard
Other Security Services Related 8 - 284 59 - 351
Supervising Personnel
Sub-total: 238 85 3,663 5,474 585 10,045
(%)* (2.4) (0.8) (36.5) (54.5) (5.8) (100)
SECURITY GUARD/TECHNICIAN LEVEL
Security Guard (on 3-shift system) - - 24 6,181 32,221 38,426
Security Guard (on 2-shift system) - - - 9,641 43,515 53,156
Armed Guard - - - 743 - 743
Security System Design Technician 4 4 79 77 3 167
Security Device Installation, 6 130 825 693 267 1,921
Maintenance and /or Repairing
Technician
Other Security Services related 0 - - 1,264 43 1,307
Personnel with valid Security
Personnel Permit
Sub-total: 10 134 928 18,599 76,049 95,720
(%)* (-) (0.1) (1.0) (19.4) (79.4) (100)*
GRAND Total 1,610 491 4,964 24,526 76,745 108,336
(%)** (1.5) (0.5) (4.6) (22.6) (70.8) (100)

*  As percentage of the number of employees at the same job level
**  As percentage of the total number of employees in the industry

#  The percentage may not add up to 100 due to rounding
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Employers’ Preferred Period of Experience of Employees

2.17 The Survey revealed that 42.1% of the employees at the managerial/professional

level were preferred to have over 5 and less than 10 years of experience. A total of 55.6% of
the employees at the supervisory level were preferred to have over 2 and less than 5 years of
experience and 59.3% of the employees at the security guard/technician level were preferred
to have less than 1 year of experience. Comparisons of the employers’ preferred period of
experience of employees between 2015 and 2018 by job level are shown in Figures 13 to 15.
A summary of the employers’ preferred experience of employees by principal job is presented
Details of the employers’ preferred period of experience of employees by branch

in Table L.
by principal job are shown in Appendix 10.

Figure 13(i): Employers’ Preferred Period of Experience of Employees at the
Managerial/Professional Level in 2015
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Figure 13(ii): Employers’ Preferred Period of Experience of Employees at the
Managerial/Professional Level in 2018
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Figure 14(i): Employers’ Preferred Period of Experience of Employees
at the Supervisory Level in 2015
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Figure 14(ii): Employers’ Preferred Period of Experience of Employees
at the Supervisory Level in 2018
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Figure 15(i): Employers’ Preferred Period of Experience of Employees
at the Security Guard/Technician Level in 2015

Total: 101,786 employees

PR AR AR AR AR TRy
A A A A A
SRR N U O,
o N A A A SR
AR AR AR AR SRS RN,

A A A A A A A S A A A AL A AL RS A
A AR AN AR AR AR AR RASANARARARANY
N A A AR AR A A AR S AL AR AL AL AL LA AR AL LAY
A AR AR A AR A AR R A RANANY
N N R N A R A R R AR R SRR R ARSA AR AARAARS, Over 10 Years
A S N S S S S N S R S S R R R AR SRR SRS AR SRS
A A A A AR AR AR ARSI, 58 (O . 1%)
o e N OO
A A A AR AR AR RARN AN
R R RARRAARARANANAS
BN RN RN
AR AN RN CRRRRRNRRRARS
. SRR
B Over 2 Yearsto 5 Years

\\\\\\\\\\\\\‘\j\'\" e L Ty
N 2,218 (2.6%)

Less than 1 Year
54,769 (64.0%)

Over 5 Years to 10
Years
621 (0.7%)

1to 2 Years
27,878* (32.6%)**

*  No. of employees
** As percentage of the number of employees at the job level

Figure 15(ii): Employers’ Preferred Period of Experience of Employees at the Security
Guard/Technician Level in 2018

Total: 108,220 employees

Less than 1 Year
56,720 (59%)

SRR E L U
A R AR SRR AR AR
G LI U U UL R
AR AR SRR,
AR AR AR AR R AR,

A B A A AR AR AR AR
AR AR AR AR A S RANAR SRR ARASAAANY

A S S A S AR AR AR S AR RSN RARS AR
AR AR AR A A AL AR AR AR AR AR AN,

T A A A A A A A AR A A SRR AR AR AN Over 10 Years
A A A AR A A A S SRR AR,
AR AR AR AR AR AAN 117 (0.1%)
A A A A A A SR AR AR A AR AR AR RAS
AR SRR AR AN SRR AR
AN AR AN

TERARSN O
ver 2 Yearsto 5
Years

3,865 (4%)

Over 5 Years to 10
1to 2 Years Years
34,706* (36%)** 279 (0.3%)

No. of employees
As percentage of the number of employees at the job level

* %k

-32-



Table L: Employers’ Preferred Period of Experience of Employees by Principal Job

Less 1-2 Over Over Over

Job Level than years 2- 5 years 5-10 years 10 years Total

1 year
MANAGERIAL/PROFESSIONAL LEVEL
Senior Management Staff 1 5 51 244 248 549
Security Manager/Operations 95 152 438 185 870
Manager/Security Centre Controller
Security Consultant - - 21 27 10 58
Security System Project Manager - - 48 102 87 237
Security System Design/Installation/ - 31 207 167 84 489
Maintenance Engineer
Security Training Manager - 5 16 22 2 45
Other Security Services Related - - 15 25 144 184
Manager
Sub-total: 1 136 510 1,025 760 2,432
(%)* - (5.6) (21.0) (42.1) (31.3) (100)
SUPERVISORY LEVEL
Security Supervisor/Operations 248 2,867 5,105 1,118 12 9,350
Supervisor/Security Centre
Supervisor/Technical Supervisor
Technical Support Staff 2 47 108 55 2 214
Security Training Officer 1 12 26 11 50
VIP Protection Officer/ Private Body - - 13 15 5 33
Guard
Other Security Services Related - 35 310 4 2 351
Supervising Personnel
Sub-total: 251 2,961 5,562 1,203 21 9,998
(%)* (2.5) (29.6) (55.6) (12.0) (0.2) (100)
SECURITY GUARD/TECHNICIAN LEVEL
Security Guard (on 3-shift system) 27,344 9,493 1,524 - 38 38,399
Security Guard (on 2-shift system) 29,029 22,631 1,496 - 53,156
Armed Guard 33 529 175 - 6 743
Security System Design Technician 33 109 19 6 167
Security Device Installation, 175 809 585 273 73 1,915
Maintenance and /or Repairing
Technician
Other Security Services related 106 1,135 66 - - 1,307
Personnel with valid Security
Personnel Permit
Sub-total: 56,720 34,706 3,865 279 117 95,687
(%)* (59.3) (36.3) (4.0) (0.3) (0.1) (100)
GRAND Total 56,972 37,803 9,937 2,507 898 108,117
(%)** (52.7) (35.0) (9.2) (2.3) (0.8) (100)

*  As percentage of the number of employees at the same job level
** As percentage of the total number of employees in the industry
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Employers’ Preferred Vocational Qualifications of Employees

2.18 The Survey revealed that most employers preferred their employees including
managerial/professional, supervisory and security guard/technician levels employees to have
Security Personnel Permit, followed by technical certificates. Table M shows the employers’
preferred vocational qualifications of employees by job level. Details of the employers’
preferred vocational qualifications by branch by job level are also presented in Appendix 11.

Table M: Employers’ Preferred Vocational Qualification of Employees by Job Level

Managerial/  Supervisory Security Total
Professional Guard /Technician
Qualified Member of major Security 102 36 - 138
Institutions/Associations
Certificate of Security Trainers Courses 129 60 - 189
Holder of “Security Personnel Permit” 410 745 3,630 4,785
Technical Certificate 178 170 220 568
Certificate of Skills Upgrading Scheme 62 70 66 198
Others 62 63 14 139
Total 943 1,144 3,930 6,017

Note: Respondent may choose more than one vocational qualification

Income Distribution

2.19 The Survey figures showed that 726 (or 29.9%) and 632 (or 26.0%) employees at
the managerial/professional level were in the income range of $20,001 to $30,000 and $15,001
to $20,000 respectively (as compared with 27.8% in the income range of $20,001 to $30,000
and 36.7% in the income range of $15,001 to $20,000 in 2015). For supervisory level, 3,707
(or 38.4%) employees were in the income range of $15,001 to $20,000 in 2018 which was a
significant increase as compared with 11.6% of the same income range in 2015. For security
guard/technician level, 34,911 employees (or 35.8%) received income in the range of $12,501
to $15,000, an upward trend was recorded as compared with 2015 survey in which 19.9%
employees received income in this range. Table N and Figure 16 show the analysis of income
distribution by principal job level.  Since this is not an income survey, the information obtained
is for cross-reference only. Details of the income distribution by principal job are also
presented in Appendix 12.
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Table N:

Income Distribution of Employees by Principal Job

Job Level $10,000 or $10,001-  $12,501 - $15,000 $15,001- $20,001- $30,001- $40,001 - Above $60,000 Total
below $12,500 $20,000 $30,000 $40,000 $60,000

MANAGERIAL/PROFESSIONAL LEVEL

Senior Management Staff 1 - 9 48 116 144 72 130 520

Security Manager/Operations - - 23 329 245 350 79 4 1,030

Manager/Security Centre Controller

Security Consultant - - 2 17 54 8 3 5 89

Security System Project Manager - - 26 102 61 27 9 225

Security System Design/Installation/ - - 2 202 186 50 31 471

Maintenance Engineer

Security Training Manager - - 2 9 10 8 6 - 35

Other Security Services Related Manager - - 2 1 13 41 - - 57

Sub-total: 1 0 40 632 726 662 218 148 2,427

(%)* - - (1.6) (26.0) (29.9) (27.3) (9.0) (6.1) (100)#

SUPERVISORY LEVEL

Security Supervisor/Operations 396 1,479 2,776 3,527 1,005 29 - - 9,212

Supervisor/Security Centre

Supervisor/Technical Supervisor

Technical Support Staff - 7 61 77 41 7 - - 193

Security Training Officer - - 7 7 28 2 - - 44

VIP Protection Officer/ Private Body Guard - - - - 30 3 - - 33

Other Security Services Related - - 80 96 5 - - 181

Supervising Personnel

Sub-total: 396 1,486 2,924 3,707 1,109 41 - - 9,663

(%)* (4.1) (15.4) (30.3) (38.4) (11.5) (0.4) - - (100"

SECURITY GUARD/TECHNICIAN LEVEL

Security Guard (on 3-shift system) 21,121 8,762 5,172 3,822 23 - - - 38,900

Security Guard (on 2-shift system) 3,157 19,932 28,617 2,412 510 - - - 54,628

Armed Guard - - 322 42 159 - - - 523

Security System Design Technician - 107 7 32 13 - - - 159

Security Device Installation, Maintenance - 505 604 628 81 196 - - 2,014

and /or Repairing Technician

Other Security Services related Personnel 12 903 189 56 - - - - 1,160

with valid Security Personnel Permit

Sub-total: 24,290 30,209 34,911 6,992 786 196 - - 97,384

(%)* (24.9) (31.0) (35.8) (7.2) (0.8) (0.2) - - (100)*

GRAND Total 24,687 31,695 37,875 11,331 2,621 899 218 148 109,474

(%)** (22.6) (29.0) (34.6) (10.4) (2.4) (0.8) (0.2) (0.1) (100)#

*
* ok

#

As percentage of the total number of employees at the same job level

As percentage of the total number of employees in the industry

The percentage may not add up to 100 due to rounding
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No. of Employee

Figure 16(i): Income Distribution of Employees by Job Level By Income Range in 2018
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No. of Employees

Figure 16(ii): Income Distribution of Employees by Job Level By Income Range in 2015

39,643
(47.2%)

27,385
(32.6%)
# Managerial/Professional Level
= Supervisory Level
16,760 B Security Guard/Technician Level
(19.9%)
3,342
3,876
’ 35.7%
(41.4%) (35.7%) 1,087 66 1 6 2
981 N (11.6%) (0.7%) (0%) (0.1%) .
(10.59 13 R 208 \ . 684 244 518 38 0 (2.1%)
0 (0.7%) w00 (11.2%):.:.:.: 36.7%) | (0.3%) . 2 7 0 13 (0%) 0 0
o)L L 6.7%) | OR) 2780 | gny  (208%) | o) (0.7%) | (%) (%
5 onren | .
$30,001 - $40,000 $40,001 - $60,000 Above $60,001

below $10,000

$10,001 - $12,500 $12,501 - $15,000 $15,001 - $20,000 $20,001 - $30,000

Income Range of Employees by Job Level

-37-



Training Places Provided in the Past and Next 12 months

2.20 The Survey revealed that in the past 12 months, employers provided 112,352
training places to their employees. In order of popularity, other skills (68,219 training places)
was the top of list, followed by security guard training course under Recognition Scheme
(18,893 places) and Professional Knowledge (10,193 places). Figures 17(i) shows the number
of training places provided in the past 12 months. The number of training places provided in
the past 12 months by type by job level is illustrated in Table O.

2.21 As indicated by the Survey, employers would offer 75,169 training places to their
employees in the next 12 months. Among those, health & safety and customer services
training were top of the list.  Figures 17(ii) shows the number of training places provided in
the next 12 months. The number of training places provided in the next 12 months by type
by job level is shown in Table P. Details analysis of training places provided in the past and
next 12 months by type by branch by job level are shown in Appendix 13.
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Figure 17(i): Number of Training Places Provided in the Past 12 Months

68,219

18,893
107
Sec.u.rity Guard Security Training Course Professional Management Specialist Language (English, Other
Training Course Trainer Related to Knowledge and Security Putonghua, Skills®
unde~r~ Training Security Supervision Knowledge® Cantonese and
Recognition Systems others)
Scheme
# Including Use of Firearms & Weapons, Cash-in-transit, VIP Protection, Guard Dog Handler Training, Armed Instructor Training, Central Alarm Monitoring Station and Other Specialist Security
Knowledge
@ Including Fire Prevention, First Aid, Health & Safety, Customer Services, Soft Skills, Related Skills Upgrading Scheme Courses and Other Skills, etc.
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Figure 17(ii): Number of Training Places Provided in the next 12 Months

48,865

12,080

6,865
60
Security Guard Security Training Course Professional Management Specialist Language Other
Training Course Trainer Related to Knowledge and Security (English,
under Training Security Supervision
Recognition Systems
Scheme

Skills@
Knowledge® Putonghua,

Cantonese and
others)
Including Use of Firearms & Weapons, Cash-in-transit, VIP Protection, Guard Dog Handler Training, Armed Instructor Training, Central Alarm Monitoring Station and Other Specialist Security
Knowledge

@ Including Fire Prevention, First Aid, Health & Safety, Customer Services, Soft Skills, Related Skills Upgrading Scheme Courses and Other Skills, etc.
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Table O:  Number of Training Places provided in the Past 12 Months by Type by Job Level

Job Level Managerial/ Supervisory Security Total
Professional Guard/Technician

Type of Courses
Security Guard Training Course under 36 204 5,847 6,087
QAS for Recognition Scheme of
Security Training Courses
Scheme for Quality Assured In-house 69 508 12,229 12,806
Training
Security Trainer Training 59 48 - 107
Training Courses Related to Security 187 713 1,895 2,795
Systems
Professional Knowledge 223 1,336 8,634 10,193
Management and Supervision 413 1,340 2,046 3,799
Specialist Security Knowledge 23 129 1,671 1,823
Language
English 26 109 1,114 1,249
Putonghua 11 39 611 661
Cantonese 19 295 4,299 4,613
Other Skills
Fire Prevention 166 859 11,731 12,756
First Aid 121 455 8,091 8,667
Health & Safety 290 1,412 14,135 15,837
Customer Service 120 1,557 12,290 13,967
Soft Skills 163 871 8,979 10,013
Related Skills Upgrading Scheme 58 342 4,685 5,085
Courses
Others Skills 121 950 823 1,894
Total 2,105 11,167 99,080 112,352
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Table P: Types of courses to be attended by employees in the next 12 months
by Type by Job level

Job Level Managgrial/ Supervisory Security (.iu'ard/ Total
Professional Technician

Type of Courses
Security Guard Training Course under 35 230 6,342 6,607
QAS for Recognition Scheme of Security
Training Courses
Scheme for Quality Assured In-house 75 179 5,219 5,473
Training
Security Trainer Training 30 30 0 60
Training Courses Related to Security 136 245 1,282 1,663
Systems
Professional Knowledge 217 1,338 5,310 6,865
Management and Supervision 448 1,582 1,699 3,729
Specialist Security Knowledge 30 124 918 1,072
Language
English 7 49 426 482
Putonghua 4 43 145 192
Cantonese 3 42 116 835
Other Skills
Fire Prevention 117 557 5,844 6,518
First Aid 98 477 5,280 5,855
Health & Safety 237 1,359 12,360 13,956
Customer Service 138 1,626 10,448 12,212
Soft Skills 197 647 4,220 5,064
Related Skills Upgrading Scheme 34 339 2,312 2,685
Courses
Others Skills 120 950 1,505 2,575
Total 1,926 9,817 63,426 75,169

-47 -



SECTION I

CONCLUSIONS

The Survey Findings

3.1 The survey findings were scrutinized by the Training Board. After its deliberation,
the Training Board agreed that it was the fact-finding survey reflecting in general the situation
of the SSI at the time of survey. In May 2018, 121,988 employees were engaged in the SSI,
representing 3.1% of the 3.98 million working population in Hong Kong. There was 6.6%
increase in general guarding in security services companies compared to 2015 manpower
survey. The Training Board observes that the increase was mainly due to the increased
number of new buildings, infrastructure and exhibition events in the past 3 years, which caused
a steady growth in employees.

3.2 The Training Board notes that among the sectors of the industry, i) Security Guarding
Services, ii) Security Systems Installation/ Maintenance/ Repair/ Design/ Others, iii)

Security Guarding Services and Armoured Transportation Services; Armoured Transportation
Services only, iv) Security Guarding Services and Security Systems Installation/
Maintenance/Repair/Design/Others, v) Security Guarding Services, Armoured Transportation
Services and Security Systems Installation/ Maintenance/ Repair/ Design/ Others, and vi)
Owners Corporations have experienced 1.8%, 5.2%, 10.7%, 33.6%, 8.9% and 5.3% increases in
employees respectively, while vii) Supplementary Samples had experienced manpower
decrease of 6.6%.

Industry Outlook

3.3 The 2018 annual progress report of the Long Term Housing strategy revealed that the
long term housing demand for the ten-year period from 2019-20 to 2028-29 was projected to
be around 432,400 units. Addingto a margin for vacancy of private flats, around 450,000 units
would be the total housing supply target for the said ten-year period. The increasing number
of residential supplies over the coming years will result in the creation of numerous
employment opportunities, including security services related jobs.

3.4 The Hong Kong Government invests heavily in infrastructure to promote economic
and community development such as cross-boundary projects and airport three-runway; of the
HKS557.9 billion in total estimated government expenditure for 2018-19, some HK$85.6 billion
(15.34%) was allocated for infrastructure. It is expected that there will be a high demand in
security services to safeguard valuable building equipment at the infrastructural sites during the
development stage. Upon completion of the projects, a substantial number of manpower for
protecting critical facilities and safeguarding the public will be required.

3.5 Hong Kong is a vibrant, international city, the Events and Culinary Capital of Asia, and
a leading global business, transportation and communications hub. To further promote the
city to the world, many world-class trade fairs, expos, international conferences and exhibitions
are held in Hong Kong each year. The continued growth of such promotional activities means
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event security services should continue to flourish.

3.6 With reference to “Hong Kong Population Projections 2015-2064”, the number of
elderly people, those aged 65 or older, in Hong Kong will reach 2.58 million by 2064, around
35.9 per cent of the population. In light of the ageing population and declining labour force,
the government relaxed the age limit for Category B Security Personnel Permit (SPP) from age
65 to 70 to release the workforce of the industry.  As a result, the number of SPP holders? with
age 65 and above was significantly increased 49.8% from 2015 (26,361 SPP holders) to 2018
(39,489 SPP holders in 2018). It is forecasted that the SSI will face the challenge of age
workforce in the coming years.

3.7 Technologies like intrusion alarm systems, CCTV systems, access control systems,
smart devices and security robots have been widely used in the industry to prevent
unauthorized access and are considered to be crucial to ease the problem of labour shortage
of the industry. The real estate developers have been trying to promote smart building by
incorporating new technology at every stage of the process, from architectural design,
development and sales, while property management companies have also been attempting to
promote new security solutions with advanced technology to their clients. However, it takes
time for the users to buy in the advantages of new technologies.

3.8 In recent years, many security guards preferred to work part-time as they might be
able to receive better hourly rate at cash income instantly. As a result, some people set up
agencies to engage many freelancers/part-time security guard personnel and provide
manpower services to licensed security companies. This practice not only helps security
companies to hire part-time security guards to fulfill their manpower needs, but also allows
more flexibility for security companies to deploy security guards in supporting standalone
events. However, security companies may be required to pay relatively higher salary to part-
time security guards which may affect the morale of the full-time security guards. In addition,
part-time security guards may not be familiar with the working environment of different sites
that may affect their performance.

Overall Manpower Structure in the SSI
3.9 The Survey revealed that during the survey period, there were 121,988 employees
in the SSI, including 115,254 employees employed by licensed security companies, 6,029 by the

owners corporations and 705 by the supplementary samples. The data on the manpower,
vacancies and forecast growth by job level are summarized as follows:
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Employers’

No. of No. of No. of Forecast of Forecast No.
Employees Employees Vacancies Manpower of Posts in
Job Level in June 2015 in May 2018 in May 2018 Growth May 2019
(a) (b) (c) (d) = (a)+(b)+(c)_
(%)*
Managerial/ 2,394 2,788 62 25 2,875
Professional (+16.5)
Supervisory 10,846 10,980 348 160 11,488
(+1.2)
Security Guard/ 101,786 108,220 5,148 1,916 115,284
Technician (+6.3)
Total 115,026 121,988 5,558 2,101 129,647
(+6.1)%
#  As percentage of increase / decrease in the number of employees in 2018 as against 2015
3.10 The distribution of manpower by branch by job level is illustrated in Table Q Details

of the number of employees and forecast by branch by principal job are in Appendix 6.

Table Q: Distribution of Manpower by Branch by Job Level

Branch Employees Growth/
Decrease
2015 2018 .
(%)
Type 1 87,557 89,164 1,607
Security Guarding Services (1.8)
Type IlI 3,365 3,541 179
Security Systems Installation/ (5.2)
Maintenance/Repair/Design/Others
Type |l and Il, and Type Il only 2,119 2,345 226
Security Guarding Services and Armoured (10.7)
Transportation Services, and Armoured
Transportation Services only
Type I and llI 13,427 17,940 4,513
Security Guarding Services and Security Systems (33.6)
Installation/Maintenance/ Repair/Design/Others
Type |, Iland Il 2,079 2,264 185
Security Guarding Services, Armoured Transportation (8.9)
Services and Security Systems
Installation/Maintenance/Repair/Design/Others
Owners Corporations 5,724 6,029 305
(5.3)
Supplementary Samples 755 705 -50
(-6.6)
Total 115,026 121,988 6,962
(6.1)™

*  As percentage of the total number of employees
# The percentage may not add up to 100 due to rounding
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Vacancies

3.11 There were 5,558 vacancies (4.4% of the total number of posts) at the time of

Survey, higher than the rate of 2.7% in 2015.

Of the 5,558 vacancies, there were 5,148 vacant

posts (representing 4.5% of the number of posts at the level) at the security guard/technician
level. 348 vacancies (or 3.1%) were at the supervisory level and only 62 vacancies (or 2.2%)

were at the managerial/professional level.

presented in Table R.

Table R: Number of Vacancies by Branch by Job Level

The number of vacancies by branch by job level is

Managerial/ Supervisory Security Guard/ Total
Branch Professional Technician (%)°
Security Guarding Services 24 278 4,060 4,362
(78.5)
Security Systems Installation/ 22 9 146 177
Maintenance/ Repair/ Design/ Others (3.2)
Security Guarding Services and Armoured 1 12 256 269
Transportation Services, and Armoured (4.8)
Transportation Services only
Security Guarding Services and Security 15 46 607 668
Systems Installation/ Maintenance/ Repair/ (12.0)
Design/ Others
Security Guarding Services, Armoured - 2 51 53
Transportation Services and Security (1.0)
Systems Installation/ Maintenance/ Repair/
Design/ Others
Owners Corporations - - - -
Supplementary Samples - 1 28 29
(0.5)
Total 62 348 5,148 5,558
(%)* (1.2) (6.3) (92.6) (100)
Number of Vacancies in 2015 10 120 3,121 3,251
(%) (0.3) (3.7) (96.0) (100)
*  As percentage of the total number of vacancies
Employers’ Forecast of Manpower Growth for May 2019
3.12 Employers forecasted that the total manpower demand would be 129,647 at a very

variance of +1.6% by May 2019 and considered as maintaining a steady development in the
security services industry. The view of the employers gathered in the Survey was shared by
the Training Board since the employers still has an optimistic attitude towards the industry.
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Manpower Projection for 2019 to 2022

3.13

project the manpower of the industry in the next four years.
manpower projection from 2019 to 2022 by job level.

The Training Board has adopted the Labour Market Analysis (LMA) approach to

are presented in Appendix 16.

Tables S, T and U illustrate the

Details of the projection methodology

Table S: Manpower Projection at the Managerial / Professional Level from 2019 to 2022

Manpower Growth as

Year Actual No. of posts Total Projected Manpower compared with previous
year

2018 2,850

2019 2,891 41 (1.5%)"

2020 2,920 29 (1.0%)"™

2021 2,945 25 (0.9%)"

2022 2,968 23(0.8%)"

As percentage increase of the actual manpower against 2018
As percentage increase of the projected manpower against the year before, i.e. 2019, 2020 and 2021 respectively

Table T: Manpower Projection at the Supervisory Level from 2019 to 2022

Manpower Growth as

Year Actual No. of Posts Total Projected Manpower compared with previous
year

2018 11,328

2019 11,493 165 (1.5%)"

2020 11,604 111 (1.0%)™

2021 11,704 100 (0.9%)"

2022 11,796 92 (0.8)™

* %

As percentage increase of the actual manpower against 2018

As percentage increase of the projected manpower against the year before, i.e. 2019, 2020 and 2021 respectively

Table U: Manpower Projection at the Security Guard/ Technician Level from 2019 to 2022

Year Actual No. of Posts Total Projected Manpower Manpower Growth

as compared with
previous year

2018 113,368

2019 115,017 1,649 (1.5%)"

2020 116,133 1,116 (1.0%)"

2021 117,131 998 (0.9%)""

2022 118,052 921 (0.8%)"

* %

As percentage increase of the actual manpower against 2018

As percentage increase of the projected manpower against the year before, i.e. 2019, 2020 and 2021 respectively
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3.14 The total manpower for the whole Security Services Industry is the aggregation of
the manpower requirements of the projected manpower for next four years is presented in
Table V

Table V: Manpower Projection for the whole Security Services Industry from 2019 to 2022

Year Actual Employers’ Forecast Projected Manpower Manpower Growth as
Manpower (at the time of the (LMA Approach) compared with previous
Survey) year

2018 127,546
2019 129,647(1.6%)* 129,401 1,855 (1.5 %)
2020 130,657 1,256 (1.0%)"
2021 131,779 1,122 (0.9%)"
2022 132,816 1,037 (0.8%)"

* As percentage increase of the actual manpower against 2018

*x As percentage increase of the projected manpower against the year before, i.e. 2019, 2020 and 2021 respectively

Promotion Pattern

3.15 The Survey revealed that 1,051 employees were filled by internal promotion, with 67
posts to managerial/professional level and 984 posts to supervisory level. The Training Board
observed that the main reason for the increased number of internal promotion was to retain
staff, and it was evidenced by the high turnover rate of the industry.

Staff Turnover in the Past 12 Months

3.16 The Training Board observes that there was consistently a high turnover of security
services personnel in the past few years, with 38,150 employees leaving in the past 12 months
(see Tablel). Of these employees, security guard/technician level had the highest turnover of
35,875 employees (or 31.6% of the number of posts) leaving and 25,149 joining with security
services related experience.

Wastage

3.17 During the past 12 months, 38,150 security services personnel were reported to have
either left the field, emigrated, retired, started their own business or with unknown reasons.
Taking into account the 27,072 recruits with security services related experience, the annual
wastage of 11,078 persons represented 9.1% of the total workforce was noted in 2018. The
annual wastage by job level is shown as follows:

Job Level No. of No. of No. of Recruits with Wastage
Employees Leavers Security Services Rate (% )
Related experience
Managerial/Professional 2,788 181 170 11 (0.4)°
Supervisory 10,980 2,094 1,753 341 (3.1)"
Security Guard/Technician 108,220 35,875 25,149 10,726 (9.9)"
Total: (%) 121,988 38,150 27,072 11,078 (9.1)"
* As percentage of the number of employees at the same job level

*ok As percentage of the number of employees in the same industry
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Employers’ Required Educational Level of Employees

3.18 The Training Board notes that employers generally required their employees at the
Managerial/Professional level to have University Degree or above level of education (1,362
employees or 53.0%). For Supervisory level, most employers required their employees to
have Upper Secondary level of education (5,474 employees or 54.5%) and for Security
Guard/Technician level, the preference was Lower Secondary level of education (76,049
employees or 79.4%) (see Figures 10-12, Table K and Appendix 9).

Employers’ Preferred Period of Experience of Employees

3.19 Most employers preferred their employees at the Managerial/Professional level
with over 5 years to 10 years of experience (1,025 employees or 42.1%) and the Supervisory
level with over 2 years- 5 years of experience (5,562 employees or 55.6%). More employers
were willing to employ their employees at the Security Guard/Technician level with less than 1
year of experience (56,720 employees or 59.3%). It indicated that the industry experienced
recruitment difficulties so that employers had to employ less experienced staff in the market
instead. (see Figures 13-15, Table L and Appendix 10).

Employers’ Preferred Vocational Qualifications of Employees

3.20 The Survey revealed that most employers preferred their employees at the
Managerial/Professional, Supervisory and Security levels to have Holder of “Security Personnel
Permit” (see Table M and Appendix 11).

Provision of Training

3.21 The Survey revealed that employers had provided 112,352 training places to their
employees. The estimated number of training places offered by employers in the next 12
months would be dropped of 33.1%. It indicated that employers remained conservative to
arrange training for their staff under a tight manpower situation. Among the 75,169 training
places offered by employers in the next 12 months, 13,956 (or 18.6%) would be the courses of
Health and Safety, and 12,212 (or 16.2%) would be for customer service. (see Figure 17, Tables
O, P and Appendix 13).
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SECTION IV

RECOMMENDATIONS

Projected Additional Manpower Requirements for 2019

4.1 Based on the projected manpower growth and the annual wastage, the Training
Board considers the additional manpower requirements of the security services industry for
2019 as follows:

Projected Additional
Manpower Manpower
Annual Growth for Requirement

Job Level Wastage May 2019 for May 2019
Managerial/Professional 11 41 52
Supervisory 341 165 506
Security Guard/Technician 10,726 1,649 12,375
Total: 11,078 1,855 12,933

Security Training Courses under Quality Assurance System

4.2 The Training Board estimates that a total of 12,933 additional employees will be
required in the next 12 months, therefore, a substantial training need for the new entrants
(particularly at the Security Guard level) is expected. The Training Board considers that
courses under the Recognition Scheme of Security Training Courses can satisfy the demand for
basic security training while the Quality Assurance System introduced in 2004 could help ensure
the standard and quality of training courses under the Scheme. The Training Board will
continue to monitor and review the Scheme regularly.

Soft Skill Training Courses

4.3 The Training Board observed that health & safety and customer services would be
considered as the most popular training in the next 12 months. The Training Board is of the
view that the Survey indicated employers paid great attention to the health and safety of
employees and the security services practitioners are encouraged to equip with relevant
knowledge. In addition, training providers are recommended to offer more customer service
related training courses to meet the needs of the industry.  On the other hand, with reference
to paragraph 2.21 of Section ll, training providers are encouraged to other the following training
areas which are the popular types of training from the employers’ perspective:

° Professional Knowledge;
° Security Guard Training Course under Recognition Scheme; and
° Fire Prevention.
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4.4 In order to upgrade professional skills of in-service practitioners and assist them in
keeping pace with the latest information and development, the Training Board will continue to
identify emerging skills required by the industry and will recommend training providers to
develop relevant programmes in the areas of incident management, information management,
observation management and security Technology management to meet the training needs.

Security Technology

45 Although the SSI is ready to adopt advance technology to assist in security work,
there is a need for relevant stakeholders to cope with the development. The Training Board
recommends real estate developers to incorporate more advanced technology in security
systems during the development stage. Employers are also recommended to adopt advance
technologies in their operation to ease the problem of manpower shortage and enhance the
efficiency. Inaddition, there is a need to educate security manpower at different levels as well
as users in the knowledge of application of new technology in security work, to this end, the
Training Board recommends security companies, property management companies and
technology providers to organise relevant workshops and seminars to promote the benefits of
using security technologies.

Seminar and Conference

4.6 The Training Board will continue to organise seminar, conference and forum from
time to time to help practitioners and stakeholders better understand the latest development
of the industry.

Qualifications Framework and Continuing Professional Development

4.7 With the implementation of Qualifications Framework of Security Services Industry,
the Training Board considers that it has provided a clear learning pathway for practitioners to
draw up their own roadmaps to obtain quality assured qualifications and cultivate an
atmosphere of life-long learning in the industry.  The Training Board recommends training
providers to offer suitable Continuing Professional Development programmes for the in-service
practitioners to enhance their competitiveness. Practitioners are also encouraged to equip
themselves to cope with the changing needs of the industry.

The Security Services Best Training Award

4.8 The Training Board, in collaboration with the Hong Kong Police Force, have organised
Security Services Best Training Award with a view to recognising security companies that have
committed to offer quality security services related training programmes of their staff.  Inview
of the great success of the Award over the past years, the Training Board and the HKPF will
continue to organise the Award to encourage more employers to provide security services
related training to their employees.

Trade Test

4.9 The Training Board will continue to organise trade tests for security guards to upkeep
the professional standard of new entrants.

-51-



Manpower Shortage

4.10 The Training Board considers that the relaxation of age limit for security guard
personnel is only a temporary measure to ease the problem of manpower shortage. The
government should address to the aging problem of the workforce and consider formulating
suitable policy to meet the acute manpower demand and security services providers are
encouraged to redesign job process with the aid of technology, to meet the greater security
challenges and maximise productivity.

Remuneration of the industry

411 In order to attract more new blood to the industry, the Training Board recommends
the government to review the related labour legislation to avoid abusive application by the
employers, for example, the package not truly reflect the reward for security guards during
leave day, and the industry should consider offer a better employment package (including salary
and benefits) and make effort to enhance the overall image/social status of security personnel
so that the security jobs may become more appealing to the new entrants.

Future Surveys
4.12 The Training Board will continue to conduct manpower survey once every four years
to assess the manpower demand and supply in this industry.  To better enhance the dynamics

of the manpower situation, two update reports will be published in the interim to capture the
latest manpower trend of the industry.
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10.

11.

12.

Appendix 2

Security Services Training Boards
Terms of Reference

To determine the manpower demand of the industry, including the collection and
analysis of relevant manpower and student/trainee statistics and information on socio-
economic, technological and labour market developments.

To assess and review whether the manpower supply for the industry matches with the
manpower demand.

To recommend to the Vocational Training Council (the Council) the development of
vocational education and training (VPET) facilities to meet the assessed manpower
demand.

To advise the Council on the strategic development and quality assurance of its
programmes in the relevant disciplines.

To prescribe job specifications for the principal jobs in the industry defining the skills
and knowledge and advise on relevant training programme specifying the time a trainee
needs to spend on each skill elements.

To tender advice in respect of skill assessments, trade tests and certification for in-
service workers, apprentices and trainees, for the purpose of ascertaining that the
specified skill standards have been attained.

To advise on the conduct of skill competitions in key trades in the industry for the

promotion of VPET as well as participation in international competitions.

To liaise with relevant bodies, including employers, employers' associations, trade
unions, professional institutions, training and educational institutions and government
departments, on matters pertaining to the development and promotion of VPET in the
industry.

To organise seminars/conferences/symposia on VPET for the industry.
To advise on the publicity relating to the activities of the Training Board and relevant

VPET programmes of the Council.

To submit to the Council an annual report on the Training Board's work and its
recommendations on the strategies for programmes in the relevant disciplines.

To undertake any other functions delegated by the Council in accordance with Section 7
of the Vocational Training Council Ordinance.
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Convenor

Mr Bruce LEE Yu-yim
Members
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Dr KWONG Tsz-man

Mr Eddie LAM Koon-fu
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Mr John LI Pui-lam

Mr SIU Yu-ling

Mr Ben TING Hung-kay

Mr Terence YAP Wing-khai

Secretary
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Appendix 4
Security Services Training Board

Working Party on Manpower Survey
Terms of Reference
To report to the Security Services Training Board.
To conduct periodic information update and manpower survey of the industry.
To determine the manpower demand of the industry, including the collection and
analyses of relevant manpower and student/trainee statistics and information on socio-

economic, technological and labour market developments.

To assess and review whether the manpower supply for the industry matches with the
manpower demand.

To review the principal job specifications of the industry.

To advise on the Security Services Training Board on manpower and training measures.
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Vocational Training Council B 23l 4 5 Appendix 5

Headquarters (Industry Partnership) ###5= & (1T £ & 1)

30F, Billion Plaza Il, 10 Cheung Yue Street, Cheung Sha Wan, Kowloon, Hong Kong
EENERDERMHLI0OBEREBZ2H30E

www.vtc.edu.hk

3748 9400

(1) InSS/4/2 (2018)

VTC

1 May 2018
Dear Sir/Madam,

The 2018 Manpower Survey of the
Security Services Industry

The Security Services Training Board (the Training Board) of the Vocational Training Council (VTC),
appointed by the Chief Executive of the Hong Kong Special Administrative Region (HKSAR), is responsible for
matters pertaining to manpower training in the industry. In order to collect the latest manpower information for
formulating recommendations on future manpower training, the Training Board will conduct the captioned survey
from May to June 2018. I am writing to enlist your help by providing the relevant information to the survey and
your co-operation would be much appreciated.

I enclose the following documents for your reference and completion:

(a) The Questionnaire;
(b) Explanatory Notes (Appendix A);
(¢) Job Descriptions for Principal Jobs (Appendix B)

The VTC has appointed Consumer Search Group (CSG) to assist in conducting the above survey.
During the survey period, the enumerator of CSG will contact your establishment for the survey and answer the
questions you may have. If necessary, visit will be made to your establishment to assist in completing and
collecting the questionnaire. ~Alternatively, you may return the copy of the completed questionnaire to CSG via
fax (2833 6771) or email (mps18ss@csg-worldwide.com ).

I wish to assure you that the information provided will be handled in strict confidence and published on
aggregate basis without reference to individual establishments.

The Manpower Survey Report will be uploaded onto the VTC website after completion of the survey.
Should you have any queries, please do not hesitate to contact the following hotline during 9:30 a.m. to 6:00 p.m.
from Monday to Friday.

< For matters regarding completion and return of questionnaire(s), please contact Ms Rebecca WAN of
CSG at 2591 3570.

< In case you want to approach VTC directly, please contact Mr. Alpha LEE of VTC Manpower Survey
(Statistical Team) at 3907 6613.

Yours faithfully,

(Jane Curzon LO)
Chairlady

Security Services Training Board
Encl
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5 & Bk

X

CONFIDENTIAL H

' ‘ "
‘;A WHEN ENTERED WITH DATA %

VOCATIONAL TRAINING COUNCIL
B K I & &

THE 2018 MANPOWER SURVEY OF THE SECURITY SERVICES INDUSTRY
R % e B 3% 2018 £ ANNHRAE

B =

The 2018 Manpower Survey of the Security Services (SS) Industry aims at collecting manpower information of the
sector concerned for formulating recommendations on future manpower training. Please kindly provide the
information of your establishment as at 1st May 2018 by answering the questionnaire. Thank you.

TREARFSIE 2018 F N JJAE B ESEN AT IE VBB - WAZIE R AR A T T3l SR G1ET 488 ek -
BRI 2018 £ 5 H 1 HIYAJIIEMIES LR « Z#G1E -

/»

Ha
uﬁ

Establishment Information

HrEES
TYPE OF SERVICE: [ security Services
M % 1 H (22T

Hold the type of license registered in “Security and Guarding Services Industry Authority" (You
may wish to tick “v” more than one type)

FIEERZ RERREHZ R G MARRIRE N (275" 22 I )

D Type | D Type Il D Type Il
FE—H5 R FE=H5

|:| In-house Security Services

IR R Ze AR s
D Owners Corporations (For official use)

ETIEEHE Industry Code
|:| Others

HoAtr:

TOTAL NO. OF PERSONS ENGAGED:
& B 4% N #

Detail of Contact Person*

B A ER

NAME OF PERSON TO CONTACT: POSITION:
ok A M £ W fir
TEL. NO- FAX NO:
o

B B S
E-MAIL:

& &

*  The information provided will be used for the purpose of this and subsequent manpower surveys.

ITFEHEETNT IR AR A BA T/ -
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Survey Reference Date : 1st May 2018
et HEA - 201855 H1H

Part| — Manpower Information

S8 — AJTER

Please complete columns ‘B’ to ‘G’ of the questionnaire according to the list of principal jobs by referring to Appendix B for job description
of individual job.

IR T IR Y RS - W25 8% B HRA-STEBSH LIERAZKIES RN 8 & G-
(A) Principal Jobs T EEBRTS

Please refer to Appendix A for column explanations. 5% [f1§% A NS HAYEREH ©

(A) (8) © (D) (E) (F) (©)
Principal Job No. of No. of Forecast of Average Monthly Income Required Level of Preferred Years of
IR Employed Vacancies No. of Range Education Relevant Experience
as at asat Employed
(see Appendix B) survey Suvey | 12 Months A AR REREAR R (BB AR
(2Rl B) Reference Reference from Now
Date Date Code Code Code
TR | 4R9% Rk ek
paaiads| 4t {8 5% 1 $10,000 or Below @I | 1 Postgraduate Degree 1 less than 1 yr
ey & =Ll fEE A% 2 $10,001 - $12,500 Wze 422 A DI
N 4 ZEHER 3 $12,501 - $15,000 2 First Degree 2 1to2yrs
4 $15,001 - $20,000 BRI 15824F
5 $20,001 - $30,000 3 Sub-degree 3 over 2 yrs—5yrs
6  $30,001 - $40,000 (e.g. Higher Diploma) A2 5
7 $40,001 - $60,000 ElEE=20v4 4 over 5yrs—10yrs
8  Above $60,0002) | (BN SUR) ZIRSFEL0F
Please enter a zero ‘0’ in the box if no 4 Diploma/Certificate 5 over 10 yrs
employee/vacancy. RS E 104
Job AN HRE 22k SBEIEJTRENEA 0 - 5 Secondary4to7
Code g E
Tk iz 6 Secondary 3 or below
K PSS
Job Title A (3 employees and 2
vacancies) 3 2 5 4 3 2

o | s e R EzER

MANAGERIAL/ PROFESSIONAL LEVEL K38 /E52 A B4R

Senior Management Staff
101 | EEETE AN B

Security Manager/Operations
Manager/

Security Centre Controller
IR RN R
102 | P FEE

Security Consultant

103 | RZRAM

Security System Project
Manager
104 | PRZE Z400H B 468

Security System
Design/Installation/
Maintenance Engineer

R st 28 /g
105 | TA2Hf

Security Trajning Manager
106 | PR EE) KR

Otherl\/lanagerial/ Professional Staff (Please specify):
HAthaEH BN E (R ¢

199

198

SUPERVISORY LEVEL  F1{E4K%

Security
Supervisor/Operations
Supervisor/

Security Centre
Supervisor/Technical
Supervisor

TR EAEEE AL RE
201 |0 AR R E
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Job
Code
Hfir
Ak

202

203

204

299

298

301

302

303

304

305

399

398

Please refer to Appendix A for column explanations.

FEE#E A AT -

(A) (B) (©) (D) (E) (F) (G)
Principal Job No. of No. of Forecast of Average Monthly Income Required Level of Preferred Years of
F R Employed Vacancies No. of Range Education Relevant Experience
as at as at Employed
(See Appendix B) Survey Survey 12 Months FHEIARE B BIERH SRS e B HAMWHEFEE
(=REMI$% B) Reference Reference from Now
Date Date Code Code Code
T | 45k & 4Rk
FE4ETE TE%Et lENEEES 1 $10,000 or Below ¢ | 1 Postgraduate Degree 1 less than 1yr
HIE R H iy [[FZUN 2 $10,001 - $12,500 oA X==li1A DRI
N 7 v 3 $12,501 - $15,000 2 First Degree 2 1to2yrs
4 $15,001 - $20,000 BB 15524
5 $20,001 - $30,000 3 Sub-degree 3 over 2 yrs—5yrs
6  $30,001 - $40,000 (e.g. Higher Diploma) LN 2 ESE
7 $40,001 - $60,000 =204 4 over 5yrs—10yrs
8  Above $60,000L/ | (BB RS E 10
Please enter a zero ‘0’ in the box if no 4 Diploma/Certificate 5 over 10 yrs
employee/vacancy. EEE N 104E
ULLHRE, 22 FHEABAEA 0 - 5 Secondary4to7
hruE L
6 Secondary 3 or below
AR

Techﬁical Support Staff
B A&

Security Training Officer
R £

VIP Protection Officer/ Private
Body Guard

HEREE(E TR

HitEEAR GEFRIA)D

Other Supervisory Staff (Please specify):

SECURITY GUARD/ TECHNICIAN LEVEL

R

R/BAMRR

Security Guard (on 3-shift
system)

%?Jﬁ‘u e EHE (5%

Security Guard (on 2-shift
system)

gj;‘ru e EHE (WE

Armed Guard
AR R

Security System Design
Technician

PR SRR B

Security Device Installation,
Maintenance and/ or
Repairing Technician

TRZICELHE ~ fRE R 2
EHEG A

Other SecurityAGuard/ Tgchnicia
HAtn{rZgm A B A& (

sEn )

n Staff (Please specify):

For Official Use
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Part Il

FERMD

Preferred Vocational Qualification of Employees

@EE’E%#?@

Please tick the vocational qualification which your organisation prefers an employee in a particular job level to have.
(You may wish to tick “v” more than one box for each job level.)

PR B R SRS B A AR A% - (BRI 9V B ST - )

Security
Guard/
Manager/ Technician
Vocational Qualification Professional Supervisor {RZEEFEE
WEEE (et N FiE /&
(a) Qualified member of major security institutions/ associations® |:| |:|
FTHEERZHEGEEREA

(b) Certificate of Security Trainers Courses?
e sankeies .

(c) Holder of “Security Personnel Permit”
A TREANEFFTR

(d) Technical Certificate

Roffaae &
(e) Certificate of Skills Upgrading Scheme

FepEI R E
(f)  Others (please specify)
HAr CFEFIBHD

N I N [ O
OO 000 4d
N I N [ O

Internal Promotion

WERE T

2. Please state the number of internal promotion of security services employees in the past 12 months.

AV S RA T CEH RN E TR RS R R AR

From Supervisory to From Security Guard/Technician to
Managerial/Professional Level Supervisory Level
HEAE BT R SN B RS FiltB TR EER

No. of employees

VN it

Employees Left
BRER A B

3. Please state the total number of security services employees left in the past 12 months

YL B SR H NEERA R R (e B AL -

Managerial/Professional Level Supervisory Level Security Guard/Technician
/B B ER R B il

No. of employees

& S AE

Recruitment

ek

e.g. Certified Protection Professional (CPP) of ASIS International, Member of International Institute of Security (Mll Sec.), International Professional

Security Association (IPSA), Asian Professional Security Association (APSA), etc.

Bi40: ASIS International EH&IRE N B - BIERZHEE A - BIFKEERLHEEE - TNEERIHEFRES -

e.g.Train the Trainer Certificate of Security Industry Training Organisation (SITO) UK/ Skills for Security/ Hong Kong Security Association, Foundation

Certificate for Trainers in Security Services; Certificate Course for Instructors in Security and Property Management; Train the Trainer Certificate of the

International Professional Security Association; etc. Other Recognised Security Training Course (e.g. Foundation Certificate for Trainers in Security Services

organised by SPACE of HKU)

Bism: JEEE Rz EIGRAH S Skills for Security,/” %ﬁﬂéﬁ#%’rﬁ% Bl EEhEE S PRI R E RS - (R S T B AR5

F -~ BIREE LG IR S E R EE o HARI R85 SafE (BN &R RS (S R e R (R BRI & )
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4. Please state the number of recruits of security services employees of your organisation in the past 12 months

Y B EEE (8 H RS IR ik B (e S AE -

Managerial/Professional Level

Supervisory Level

Security Guard/Technician

EEH

PrRZERIR &

ST/ B
Total
YN

Number of recruits out of total
who have performed security
services related duties in their
last job

EHE L —E T EErT > 2
BT AR RS TIEHY A8

Recruitment Difficulties

HRSR S

5. Please indicate the difficulties encountered in recruitment of security services employees in past 12 months.

g =tan

HAEHEEE A H AR 2 IR (8 B AT a2 REE -

(a) No recruitment was taken place

A RS

(b) Recruitment was taken place and the difficulties encountered were: (You may “v” one or more options.)

HHS - FrBZINWNEEE © (Vv ESN—IH - )

(i)

General labour shortage

LS TR
Long working hours

TAERfE &

(ii)

(iii)

Shift-work is required in the industry

TR ERm{E T 0F

(iv)

Un

satisfactory working environment in the industry

TTRH TR A AR

(v)

Da

ngerous work involved in the industry

T3 R ke 1E

(vi)

Un

attractive salary in the industry

(RE SR o NG
(vii) Low status
Hfir (A%

(viii) Lack of candidates with relevant experience and training

SAL R s A\ B = AH RS Kealll R

(ix)

(x)

Others (please specify)
HAth (FEEREH)

Did not encounter difficulties

B IR
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Training
sk
6.

Please fill in the total number of employees who had received the following training course(s) (including in-house training) in the

Qast 12 months.

SR AT (A H N SR TSR (BREN ) fEEBAR -

Manager/
Professional

H HEANE

Supervisor
TE

Security Guard/
Technician
RLEHE
Kila&

Security Guard Training Course under Quality Assurance
System for Recognition Scheme of Security Training Courses

PRZEEHERAEE ATE B E 2R ORSE A4 T IR

Scheme for Quality Assured In-house Training

REBER ey Eyy NSRS

Security Trainer Training

PRz AT E 511 6R

Training Courses related to Security Systems

PRZE S AR A REERE

Professional Knowledge (e.g. Crime Prevention, Crowd
Control, Event Management)

BSEAGR (Bran: PribgRse - ARHER] - JREVEH)

Management and Supervision

B EE

Specialist Security Knowledge (e.g. Use of firearms and
weapons, Cash-in-transit, VIP protection, Guard dog handler
training, Arms instructor training, Central alarm monitoring
station, Risk management, Business contingency, etc.)
%F’ﬁﬁ%&ﬂ*‘ﬂi (B0 - tati s Ees e ~ Ak ~ AR
&~ ERTREHE B - e AETIR - R EREE
HE JERRE T - BT REEE)

(h)

Language

Ao
A =

(i) English
FEL

(ii) Putonghua
ImEE

(iii) Cantonese

[ EES

(iv)  Others (Please specify)
et (A )

(i)

Other Skills
HAt gy

(i)  Fire Prevention

K

(i) First Aid

(iii)  Health and Safety
R R

(iv) Customer Service

B RS

(v)  Soft Skills  (e.g. Communication Skills, etc.)

WERTT (B0 SR IERT S5

(vi)  Related Skills Upgrading Scheme Courses
HERETCRETRT T 5T B R

(vii) Others (please specify)

HAtr (EEEH )
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PRZ SR H B ERAE

7.  Please estimate the total number of employees who will receive the following training course(s) (including in-house training) in the
next 12 months.
st TE AR (8 A ke e Ny IsE)ERE CEfEANEsRE) AR S A -
Security Guard/
Manager/ Technician
Professional Supervisor RLEmEe
& NS F{E it &
(@) Security Guard Training Course under Quality Assurance
System for Recognition Scheme of Security Training Courses
IR BB PR TEVE IR 24 THYIRZESIERE
(b) Scheme for Quality Assured In-house Training
P B E P & AR 2 ERE
(c) Security Trainer Training
DR | A A 31468
(d) Training Courses related to Security Systems

Professional Knowledge (e.g. Crime Prevention, Crowd Control,

Event Management)

BRI (P PHIEFREsE - ARHER - JEEhE )

Management and Supervision

EHEE

Specialist Security Knowledge

(e.g. Use of firearms and weapons, Cash-in-transit,
protection, Guard dog handler training, Arms instructor
training, Central alarm monitoring station, Risk management,

Business contingency, etc.)

BRI, (B0 - abi R aCEs(E A ~ A -
% ERNEE AR - RSB TIR - h R ERER

uh ~ Bl EE - SRR RSERE)

VIP

T E R

(h)

Language

H=s

o

(i) English
JEX

(i) Putonghua

§= ¥ G

(iii) Cantonese

S

(iv) Others (Please specify)

At CFEEERD)

(i)

Other Skills
Hith#zry

(i)  Fire Prevention

Bk

(i) First Aid
28

(iii)  Health and Safety
e pe e 4

(iv) Customer Service

B R

(v)  SoftSkills  (e.g. Communication Skills, etc.)

WERTS (B0 RS

(vi)  Related Skills Upgrading Scheme Courses
THEAT RETET T T HIERE

(vii) Others (please specify)
HA (F5FERA)

End of questionnaire, Thank you for your co-operation.

HE5E » Z#afE -
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1.

Appendix A
Ffsk A
The 2018 Manpower Survey of the Security Services Industry

RERFBHE 2018 FANHE

Explanatory Notes
B &

Principal Jobs- Column ‘A’

T SR AT

(a) Please go through column ‘A’ and mark those principal jobs applicable to your establishment. For detailed job
descriptions for principal jobs, please refer to Appendix B.

RRBIEE A MR BEHCEARY TR E S o AR IFRI - SRR B

(b) Please note that some of the job titles may not be the same as those used in your organisation, but if the jobs have
similar or related functions, please treat them as the same and supply the required information in the
questionnaire.

RN TR TR A A EREFTERAE - N8 58 TIBE RN EBMEIBEAN - FHHEE
HEs o AR AL

-

(c) Please classify an employee according to his major duty irrespective of any additional secondary duties he may be

required to perform.

AR e B Y E R 85 - 7 DL HSR Ay Ao /34 -

(d) Please add in column ‘A’ titles of any principal jobs not mentioned in job descriptions (Appendix B); briefly describe
them in respect of the appropriate job categories.
W EERES ARG RS AE LR (g% B) - S5—OHEAAREA - G2 A Y I I
AR

]

Number of Employees as at Survey Reference Date- Column ‘B’

STEANSEEERIES N QA

For each principal job, please fill in the total number of employees as at survey reference date.

HEE RN SET H I E R T R A A T AR -

‘Employees’ refer to those working full-time (i.e. at least 4 consecutive weeks, and not less than 18 hours in each week)
and receiving regular pay from your organisation. These include proprietors and partners working full-time for
organisation but exclude those working part-time (i.e. work less than the above defined full-time working hours).  This
definition also applies to ‘employees’ appearing in other parts of the questionnaire.

"BE,fEE EBRERNEBITE (WP ESTENE - BN DR/ UNE ) IEE X
HANE  HEfhO#EE EREBEN2BTFANREREGS A - BEFEFEFB A& BILEDR
ot W TAER LR RERMELEN "TRE ) —F 0 EELE -

Number of Vacancies as at Survey Reference Date - Column ‘C’

et HHHAyZ2 &30 C

Please fill in the number of existing vacancies as at survey reference date. ‘Existing Vacancies’ refer to those unfilled,
immediately available job openings for which the establishment is actively trying to recruit personnel as at survey
reference date.

HEH FTEGRHEES - T ERMBNEGHRE - T Rt HANZEGE, 2B & BN &
HEI B2z - AL EM - MBEEBEHREE NEHWE -

Forecast of Number Employed 12 Months from Survey Reference Date- Column ‘D’

HEr&Et HM 12 H H & (BB A% ‘D' W

The forecast of number employed means the number of employees you will be employing 12 months from now. The
number given could be less than existing employees if a contraction is expected.

HetER B AEE SAFE A KA ES ANE - 0G0 E 5 ] ge de 4 - Itk B AT iR
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ANBTEDLVPREARE NE -

5. Average Monthly Income Range of Employees - Column ‘E’

BEFH HIRAEE ‘B>

Please enter the code of average monthly income range_during the past 12 months for each principal job of employees.
This should include basic wages, regular overtime pay, cost of living allowance, meal allowance, commission and
bonus etc. (less employees’ contribution to MPF).  If you have more than one employee doing the same job, please
enter the average range.

HE R WEABEEIERBEREBELT_HEHAFSAVFHWABEBENE:  E46
FEEH - CHER THEREM - EEREE -RBeEWN - e L8 F (kR AT L
G AMEHER)  ERFEHITIFNVRERE SN —% > AIFHHEFEHUEA -

6. Required Level of Education - Column ‘F’

EREFAEREE F WM

Please enter the code of required level of education for each principal job of employees should have.

AP MEA ERERLEEIEREREAERN R EEE SR

Definition of Required Level of Education:

JE BEEEERESR |
4 “Postgraduate Degree”  refers to higher degrees (e.g. master degrees) offered by local or non-local

education institutions, or equivalent.
"WHERAERA , REAMBGERM B EHRERENSEEMT (OE LB HEE
BERE -

€  “First Degree” refers to First degrees offered by local or non-local education institutions, or equivalent.

TELBA, BEAMBIEAMBERBREANE RN  NEAFHEEE -

€  “Sub-degree” refers to Associate Degrees, Higher Diplomas, Professional Diplomas, Higher Certificates,
Endorsement Certificates, Associateship or equivalent programmes offered by local or non-local education
institutions.

TEIEM, BEAMBIEAMBERBREENVEIEL - SRCUE - BEE - &8

e WMEEE REHREERE -

€  “Diploma/Certificate” refers to technical and vocational education programmes including Diploma/Certificate
courses, Diploma of Foundation Studies, Diploma of Vocational Education and programmes at the craft level,
or equivalent.

TR/ EE EERMABERERE CNE BE  EARRENE  BH
XERREIEENRRE  NEFLAFEE -
4 “Secondary 4 to 7” refers to Secondary 4-7, covering the education programmes in relation to the Hong Kong

Certificate of Education Examination (HKCEE), the Hong Kong Diploma of Secondary Education (HKDSE)
Examination, Diploma Yi Ji, or equivalent.

ThESL ) BETHETLE (AFEEFEETEGE FRETELBEER - RE
NEEFMHHENBERE) KAFHEEE -

€  “Secondary 3 or below” refers to Secondary 3 or below, or equivalent.

TR =LY BETEEMUT  NESHEEE -

7. Preferred Years of Relevant Experience - Column ‘G’

BEEEANMHEFEE G W

Please enter the code of preferred years of relevant experience which your organisation requires each principal job
employees to have.

AAEGT MEA HERERELEBEEEREE AN HEFESR
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Appendix B
fids% B

The 2018 Manpower Survey of the Security Services Industry

REZRBHE 20018 FANHAE

Job Description for

Principal Jobs in the Security Services Industry

Rk %% EEBE L AF R

Code No.
ot

Job Title
i

Job Description

TArEsE

MANAGERIAL/ PROFESSIONAL LEVEL

101

102

103

104

105

Senior Management Staff

RSEHEAR

Security Manager/
Operations Manager/
Security Centre Controller

(GRS LSt vg
RZPLEE

Security Consultant

PRz

Security System
Project Manager

PRZE 2400 H 2

Security System Design/
Installation/ Maintenance
Engineer

(NI s
OrE TAZAMN

&LHEHEARK

Assumes management responsibility of the company with other
managers/ engineers. Implements company policies and deals
with planning, administration and co-ordination of all types of work.
Represents the company in dealing with the government, business
concerns and public.

HEAEREELIF - BRI TR - ${TAFIE
W RE  EERAESIHETE - ARAFHBUT - REERE

O g2,
Fe N TR MRS

Supervises the security management and maintenance of buildings/
premises. Oversees a team of security supervisors and security
guards/ armed guards and allocates their job duties. Promotes
security services and maintains good relationship with owners/
tenants/ customers.

ELERE TR R EHE R R LIE - HERZ EERRLERR
/S HREGER AR - WHrIRTAF - #HEERIR LIRSS - WESEE
EFEPORFF R

Appraises the security services/ systems. Initiates and directs
studies to compile cost-benefit analysis and advises client on the
security measures/ system required.

sHEORZEIRTS Z80 © TP HET TR 1T - A Fiedt
PRZAEIE 2SR -

Plans, organises and manages security system projects.  Co-
ordinates with architects, engineers, surveyors, security managers
and contractors on the installation and maintenance of security
systems. Assists in estimation and control of the costing of the
system.

RE -~ S ERR L AR - IR L R R R IRES
H o BUESEED ~ TREAT ~ HIEAT - PR KoK - 7
UM ERENSTE D 2N

Designs and advises on security equipment and systems; plans and
supervises their development, design, installation, operation,
maintenance and repair.

RETRLER M R AR R IR - SRE B EA RS
et~ 2R BME - RE B TE
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Code No. Job Title
ot i

Job Description

TArEsiE

MANAGERIAL/ PROFESSIONAL LEVEL (Cont'd)

106 Security Training Manager

(Rl

SUPERVISORY LEVEL  FE{E4K

201 Security Supervisor/
Operations Supervisor/
Security Centre Supervisor/

Technical Supervisor

RZEES

HEEES
RZFLERES

e

202 Technical Support Staff

Rt A &

203 Security Training Officer

(el R

204 VIP Protection Officer/ Private
Body Guard

Bl EXERIVN T

&HEEARE (&)

Assessment of training needs, preparing annual training plan,
training course design, delivery of in-house training or organising
outside training courses.

FHEFIISRTR K ~ THEEFEEIIETE - BEtEEaIERE ~ $RHENED
B e MR ERAE S -

Supervises a team of armed guards/ guards and arranges duty
rosters and tele-protection schedule. Inspects the buildings in
respect of security and maintenance of facilities/ equipment.
Responsible for collection of cash/ valuables. Liaises with owners/
tenants/ clients to upkeep the quality of security services.
Supervises and coordinates the works of technicians.

EEREERR ERAERIL - WPHEEIRIHRER - HRM
FHIGRZ I - B DR, EHFRELEE - AFRER
& EEY - HEE SRR B R EIRBE R
BB R bRt S T0E -

Performs work on CAD drafting.  Maintains and controls the
operation of the computerised security system unit. Upkeeps and
improves existing computer systems, applications and services to
meet requirements of the organisation.

HITLEE AT - 4R SRR RS OR 2 RSB PIHIERIE - PREF R
BRI AR S > BRI - ATt sHIRR = -

Conducts training and assists the Security Training Manager in
performing training related functions.

FEBEEEAN R B PR Ze B | AR T T S| SR BRI Y A

Performs security protection and escorting duties to important
persons.

AT B ORE f A TAE -
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Code No.
ot

Job Title
57

Job Description
T

SECURITY GUARD/ TECHNICIAN LEVEL

301

302

303

304

305

Security Guard

(on 3-shift system)
RERIR EHA
(=5

Security Guard

(on 2-shift system)
RLERIEEHA
(9 1)

Armed Guard

Security System Design Technician
RERIETIT &

Security Device Installation,
Maintenance and/ or Repairing
Technician

IREZEEZE (R
K/ BUEERN R

RZERIR /BT RLR

Carries out duties relating to security guarding of commercial or
residential premises and property management related functions.

TR SR B E TR AT IR & R R YIS E B A RV T AF -

Carries out duties relating to security guarding of commercial or
residential premises and property management related functions.

HITE R BUE R P R R R VSR E E A AR AF -

Carries out guarding work and the performance of which requires
carrying of arms and ammunitions; and in possession of valid arms
license issued by the Hong Kong Police Force.

IR R SR TR L, A S BEREEL A
BT,

Under the supervision of an engineer, assists in the design of
security systems and related requirement in buildings and premises.

FETRRAVEET > sEHMET IR L SRS AR -

Under the supervision of an engineer, assists in the installation,
servicing and repair of security systems and related requirement in
buildings and premises.

FETAEEVEE T » 4 ~ B R REMTNHIR L RS ARH
A fhi o
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Number of Employees and Forecast by Branch by Principal Job

Appendix 6

Forecast no.

Forecast of

Branch Job Level Job Job Title No. of No. o.f Number .Of employee Manpower
Code employees vacancies of Post inthe next 12
Growth
months
Security Guarding Services (Type I) MANAGERIAL/ 101 Senior Management Staff 271 4 275 279 4
PROFESSIONAL 102  Security 870 20 890 892 2
LEVEL Manager/Operations
Manager/Security Centre
Controller
103  Security Consultant 13 - 13 13 -
104  Security System Project 1 - 1 1 -
Manager
105 Security System 4 - 4 4 -
Design/Installation/
Maintenance Engineer
106 Security Training Manager 30 - 30 30 -
199 Other Security Services 44 - 44 44 -
Related Manager
Sub-total 1,233 24 1,257 1,263 6
SUPERVISORY 201 Security Supervisor/ 7,961 247 8,208 8,324 116
LEVEL Operations Supervisor/
Security Centre Supervisor/
Technical Supervisor
202 Technical Support Staff 32 7 39 41 2
203 Security Training Officer 40 - 40 42 2
299 Other Security Services 132 24 156 156 -
Related Supervising
Personnel
Sub-total 8,165 278 8,443 8,563 120
SECURITY 301 Security Guard (on 3-shift 35,262 1,946 37,208 37,843 635
GUARD/ system)
TECHNICIAN 302 Security Guard (on 2-shift 43,537 2,061 45,598 46,618 1,020
LEVEL system)
305 Security Device Installation, 31 5 36 36 -
Maintenance and/or
Repairing Technician
399 Other Security Services 936 48 984 984 -
Related Personnel with valid
Security Personnel Permit
Sub-total 79,766 4,060 83,826 85,481 1,655
Total 89,164 4,362 93,526 95,307 1,781
(%)* 1.90%
Security Guarding Services and MANAGERIAL/ 101 Senior Management Staff 10 - 10 10 -
Armoured Transportation Services PROFESSIONAL 102  Security 10 1 11 11 -
(Type 1 & ||), and Armoured LEVEL Manager/Operations
Transportation Services (Type Il) only Manager/Security Centre
Controller
103  Security Consultant 2 - 2 2 -
106 Security Training Manager 3 - 3 3 -
199 Other Security Services 4 - 4 4 -
Related Manager
Sub-total 29 1 30 30 0
SUPERVISORY 201 Security Supervisor/ 112 12 124 124 -
LEVEL Operations Supervisor/
Security Centre Supervisor/
Technical Supervisor
202 Technical Support Staff 5 - 5 5 -
299 Other Security Services 5 - 5 5 -
Related Supervising
Personnel
Sub-total 122 12 134 134 -
SECURITY 301 Security Guard (on 3-shift 672 96 768 768 -
GUARD/ system)
TECHNICIAN 302 Security Guard (on 2-shift 544 106 650 650 -
LEVEL system)
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Forecast no.

Forecast of

) No. of No.of N f |
Branch Job Level Job Job Title o- 0 ° o. umber .O employee Manpower
Code employees vacancies of Post inthe next 12
Growth
months
303 Armed Guard 535 12 547 549 2
305 Security Device Installation, 17 0 17 17 -
Maintenance and/or
Repairing Technician
399 Other Security Services 426 42 468 468 -
Related Personnel with valid
Security Personnel Permit
Sub-total 2,194 256 2,450 2,452 2
Total 2,345 269 2,614 2,616
(%)* 0.08%
Security Systems Installation/ MANAGERIAL/ 101 Senior Management Staff 202 4 206 210 4
Maintenance /Repair/Design/Others  PROFESSIONAL 102  Security 5 R 5 g R
(Type 1) LEVEL Manager/Operations
Manager/Security Centre
Controller
103  Security Consultant 44 - 44 44 -
104  Security System Project 179 2 181 184 3
Manager
105 Security System 337 16 353 355 2
Design/Installation/
Maintenance Engineer
106 Security Training Manager 4 - 4 5 1
199 Other Security Services 134 - 134 134 -
Related Manager
Sub-total 905 22 927 937 10
SUPERVISORY 201 Security Supervisor/ 211 3 214 214 -
LEVEL Operations Supervisor/
Security Centre Supervisor/
Technical Supervisor
202 Technical Support Staff 98 6 104 106 2
203 Security Training Officer 1 - 1 1 -
299 Other Security Services 183 - 183 183 -
Related Supervising
Personnel
Sub-total 493 9 502 504 2
SECURITY 304 Security System Design 92 7 99 98 -1
GUARD/ Technician
TECHNICIAN 305 Security Device Installation, 2,014 137 2,151 2,112 -39
LEVEL Maintenance and/or
Repairing Technician
399 Other Security Services 37 2 39 40 1
Related Personnel with valid
Security Personnel Permit
Sub-total 2,143 146 2,289 2,250 -39
Total 3,541 177 3,718 3,691 -27
(%)* -0.73%
Security Guarding Services and MANAGERIAL/ 101 Senior Management Staff 83 2 85 90 5
Securlty}System}s PROFESSIONAL 102 Security 157 5 162 163 1
Installation/Maintenance/ LEVEL )
Repair/Design/ Oth T L&l Manager/Operations
epair/esign ers (Type ) Manager/Security Centre
Controller
103  Security Consultant 34 - 34 36 2
104  Security System Project 53 1 54 54 -
Manager
105 Security System 148 7 155 157 2
Design/Installation/
Maintenance Engineer
106 Security Training Manager 11 - 11 11 -
199 Other Security Services 5 - 5 5 -
Related Manager
Sub-total 491 15 506 516 10
SUPERVISORY 201 Security Supervisor/ 1,277 36 1,313 1,351 38
LEVEL Operations Supervisor/
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Forecast no.

Forecast of

Branch Job Level Job Job Title No. of No. o.f Number .Of employee Manpower
Code employees vacancies of Post inthe next 12
Growth
months
Security Centre Supervisor/
Technical Supervisor
202 Technical Support Staff 75 - 75 75 -
203 Security Training Officer 7 - 7 7 -
204  VIP Protection Officer/ 33 - 33 33 -
Private Body Guard
299 Other Security Services 37 10 47 47 -
Related Supervising
Personnel
Sub-total 1,429 46 1,475 1,513 38
SECURITY 301 Security Guard (on 3-shift 5,417 227 5,644 5,741 97
GUARD/ system)
TECHNICIAN 302 Security Guard (on 2-shift 9,844 334 10,178 10,366 188
LEVEL system)
304 Security System Design 75 12 87 87 -
Technician
305 Security Device Installation, 610 31 641 642 1
Maintenance and/or
Repairing Technician
399 Other Security Services 74 3 77 79 2
Related Personnel with valid
Security Personnel Permit
Sub-total 16,020 607 16,627 16,915 288
Total 17,940 668 18,608 18,944 336
(%)* 1.81%
Security Guarding Services, Armoured MANAGERIAL/ 101 Senior Management Staff 10 - 10 10 -
Transportation Services and Security ~ PROFESSIONAL 102 Security 15 - 15 15 -
Systems Installation/Maintenance/ LEVEL Manager/Operations
Repair/Design/Others (Type |, Il &Il1) Manager/Security Centre
Controller
103  Security Consultant 3 - 3 3 -
104  Security System Project 3 - 3 3 -
Manager
105 Security System 3 - 3 3 -
Design/Installation/
Maintenance Engineer
Sub-total 34 - 34 34 -
SUPERVISORY 201 Security Supervisor/ 87 2 89 89 -
LEVEL Operations Supervisor/
Security Centre Supervisor/
Technical Supervisor
202 Technical Support Staff 4 - 4 4 -
203  Security Training Officer 3 - 3 3 -
Sub-total 94 2 96 96 -
SECURITY 301 Security Guard (on 3-shift 469 15 484 494 10
GUARD/ system)
TECHNICIAN 302 Security Guard (on 2-shift 1,330 20 1,350 1,350 -
LEVEL system)
303 Armed Guard 268 15 283 293 10
304 Security System Design 15 - 15 15 -
Technician
305 Security Device Installation, 19 1 20 20 -
Maintenance and/or
Repairing Technician
399 Other Security Services 35 - 35 35 -
Related Personnel with valid
Security Personnel Permit
Sub-total 2,136 51 2,187 2,207 20
Total 2,264 53 2,317 2,337 20
(%)* 0.86%
Owners Corporations MANAGERIAL/ 102 Security 50 - 50 50 -
PROFESSIONAL Manager/Operations
LEVEL Manager/Security Centre

Controller
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Forecast no.

Forecast of

Branch Job Level Job Job Title No. of No. o.f Number .Of employee Manpower
Code employees vacancies of Post inthe next 12
Growth
months
Sub-total 50 - 50 50 -
SUPERVISORY 201 Security Supervisor/ 501 - 501 501 -
LEVEL Operations Supervisor/
Security Centre Supervisor/
Technical Supervisor
Sub-total 501 - 501 501 -
SECURITY 301 Security Guard (on 3-shift 1,617 - 1,617 1,618 1
GUARD/ system)
TECHNICIAN 302 Security Guard (on 2-shift 3,861 - 3,861 3,861 -
LEVEL system)
Sub-total 5,478 - 5,478 5,479 1
Total 6,029 - 6,029 6,030 1
(%)* 0.02%
Supplementary Samples MANAGERIAL/ 101 Senior Management Staff 6 - 6 6 -
PROFESSIONAL )
LEVEL 102  Security ' 28 - 28 28 -
Manager/Operations
Manager/Security Centre
Controller
103  Security Consultant 3 - 3 3 -
104  Security System Project 4 - 4 3 -1
Manager
105 Security System 5 - 5 5 -
Design/Installation/
Maintenance Engineer
Sub-total 46 - 46 45 -1
SUPERVISORY 201 Security Supervisor/ 172 1 173 173 -
LEVEL Operations Supervisor/
Security Centre Supervisor/
Technical Supervisor
202 Technical Support Staff 4 - 4 4 -
Sub-total 176 1 177 177 -
SECURITY 301 Security Guard (on 3-shift 366 28 394 384 -10
GUARD/ system)
TECHNICIAN ) )
LEVEL 302 Security Guard (on 2-shift 117 - 117 116 -1
system)
Sub-total 483 28 511 500 -11
Total 705 29 734 722 -12
(%)* -1.63%
Grand Total 121,988 5,558 127,546 129,647 2,101
(9%)** 1.65%
* As percentage of the total number of posts in the same branch

*x As percentage of the total number of posts in the industry
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Appendix 7

Reasons for recruitment difficulties in the Past 12 Months by Branch by Job Level

Sector : Security Companies

Recruitment Difficulties Total
Lack of
Job Level General Long  Shift-work is Unsatisfactory Dangerous ) candl_dates
) Lo X ) Unattractive  Low with
labour working required in working working Others
. . salary status relevant
shortage hours the industry environment nature )
experience
and training
Managerial/Professional 40 9 28 26 3 36 5 26 2 175
Level
Supervisory Level 49 21 35 33 5 75 7 30 1 256
Security Guard/Technician 468 363 141 151 14 337 70 84 12 1,640
Level
Total 557 393 204 210 22 448 82 140 15 2,071
Sector : Owners Corporations
Recruitment Difficulties Total
Lack of
Job Level General Long  Shift-work is Unsatisfactory Dangerous ) candl_dates
) L X ) Unattractive  Low with
labour working required in working working Others
X . salary status relevant
shortage hours theindustry environment nature )
experience
and training
Managerial/Professional - - - - - - - - - -
Level
Supervisory Level 1 1 1 - - 1 1 1 - 6
Security Guard/Technician 48 48 1 48 2 3 2 2 2 156
Level
Total 49 49 2 48 2 4 3 3 2 162
Sector : Supplementary Samples
Recruitment Difficulties Total
Lack of
Job Level General Long  Shift-work is Unsatisfactory Dangerous ) cand{dates
h S X . Unattractive Low with
labour working  required in working working Others
. ; salary status relevant
shortage hours  the industry environment nature .
experience
and training
Managerial/Professional - - - - - - - - - -
Level
Supervisory Level 3 - 2 - - 2 1 1 - 9
Security Guard/Technician 4 1 3 1 - 4 2 2 - 17
Level
Total 7 1 5 1 - 6 3 3 - 26
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Number of Recruits in the Past 12 Months by Branch by Job Level

Appendix 8

Managerial/ . Security Guard/
Branch Professional Supervisory Technician Total
Security Guarding Services (Type I) 130 1,482 30,214 31,826
Security Guarding Services and Armoured Transportation 2 9 178 189
Services (Type | & I1), and Armoured Transportation Services
(Type Il) only
Security Systems Installation/ Maintenance 15 7 217 239
/Repair/Design/Others (Type IIl)
Security Guarding Services and Security Systems 54 597 9,684 10,335
Installation/Maintenance/ Repair/Design/ Others (Type | & II1)
Security Guarding Services, Armoured Transportation Services - 7 446 453
and Security Systems Installation/Maintenance/
Repair/Design/Others (Type I, Il & 111
Owners Corporations - 102 214 316
Supplementary Samples 2 4 93 99
Total 203 2,208 41,046 43,457
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Employers’ Required Education of Employees by Job Level by Principal Job

Appendix 9

- . Diploma / Secondary  Secondary 3 or e
Principal Job Postgraduate  First Degree  Sub-Degree Certificate 4.7 below Unspecified Total
Managerial/Professional Level
Senior Management Staff 28 302 64 75 62 1 50 582
Security 17 547 53 88 170 110 150 1,135
Manager/Operations
Manager/Security Centre
Controller
Security Consultant 2 23 11 56 6 - 1 99
Security System Project 2 105 25 48 55 - 5 240
Manager
Security System 5 149 105 88 145 - 5 497
Design/Installation/
Maintenance Engineer
Security Training Manager 1 14 12 5 13 - 3 48
Other Security Services - 167 2 13 2 - 3 187
Related Manager
Sub-total: 55 1,307 272 373 453 111 217 2,788
(%)* 2.0% 46.9% 9.8% 13.4% 16.2% 4.0% 7.8% 100%
Supervisory Level
Security Supervisor/ - 224 31 3,270 5,306 566 924 10,321
Operations Supervisor/
Security Centre Supervisor/
Technical Supervisor
Technical Support Staff - 3 45 100 56 10 4 218
Security Training Officer - 3 9 4 28 6 1 51
VIP Protection Officer/ - - - 5 25 3 - 33
Private Body Guard
Other Security Services - 8 - 284 59 - 6 357
Related Supervising
Personnel
Sub-total: 0 238 85 3,663 5,474 585 935 10,980
(%)* 0.0% 2.2% 0.8% 33.4% 49.9% 5.3% 8.5% 100%
Security Guard/Technician Level
Security Guard (on 3-shift - - - 24 6,181 32,221 5,377 43,803
system)
Security Guard (on 2-shift - - - - 9,641 43,515 6,077 59,233
system)
Armed Guard - - - - 743 - 60 803
Security System Design - 4 4 79 77 3 15 182
Technician
Security Device Installation, - 6 130 825 693 267 770 2,691
Maintenance and/or
Repairing Technician
Other Security Services - - - - 1,264 43 201 1,508
Related Personnel with
valid Security Personnel
Permit
Sub-total: - 10 134 928 18,599 76,049 12,500 108,220
(%)* - 0.01% 0.1% 0.9% 17.2% 70.3% 11.6% 100%
GRAND TOTAL: 55 1,555 491 4,964 24,526 76,745 13,652 121,988
(%)** - 1.3% 0.4% 4.1% 20.1% 62.9% 11.2% 100%
* As percentage of the number of employees at the same job level

*x As percentage of the total number of employees in the industry

-76 -



Employers’ Preferred Period of Experience of Employees by Job Level by Principal Job

Appendix 10

Principal Job Less than 1 1-2 years over2years-5  oversyears- 10 over 10 years Unspecified Total
year years years
Managerial/Professional Level
Senior Management Staff 1 5 51 244 248 33 582
Security Manager/Operations - 95 152 438 185 265 1,135
Manager/Security Centre
Controller
Security Consultant - - 21 27 10 41 99
Security System Project - - 48 102 87 3 240
Manager
Security System - 31 207 167 84 8 497
Design/Installation/
Maintenance Engineer
Security Training Manager - 5 16 22 2 3 48
Other Security Services - - 15 25 144 3 187
Related Manager
Sub-total: 1 136 510 1,025 760 356 2,788
(%)* - 4.9% 18.3% 36.8% 27.3% 12.8% 100%
Supervisory Level
Security Supervisor/ 248 2,867 5,105 1,118 12 971 10,321
Operations Supervisor/
Security Centre Supervisor/
Technical Supervisor
Technical Support Staff 2 47 108 55 2 4 218
Security Training Officer 1 12 26 11 - 1 51
VIP Protection Officer/ - - 13 15 5 - 33
Private Body Guard
Other Security Services - 35 310 4 2 6 357
Related Supervising
Personnel
Sub-total: 251 2,961 5,562 1,203 21 982 10,980
(%)* 2.3% 27.0% 50.7% 11.0% 0.2% 8.9% 100%
Security Guard/Technician Level
Security Guard (on 3-shift 27,344 9,493 1,524 - 38 5,404 43,303
system)
Security Guard (on 2-shift 29,029 22,631 1,496 - - 6,077 59,233
system)
Armed Guard 33 529 175 - 6 60 803
Security System Design 33 109 19 6 - 15 182
Technician
Security Device Installation, 175 809 585 273 73 776 2,691
Maintenance and/or
Repairing Technician
Other Security Services 106 1,135 66 - - 201 1,508
Related Personnel with valid
Security Personnel Permit
Sub-total: 56,720 34,706 3,865 279 117 12,533 108,220
(%)* 52.4% 32.07% 3.6% 0.3% 0.1% 11.6% 100%
GRAND TOTAL: 56,972 37,803 9,937 2,507 898 13,871 121,988
(%)** 46.7% 31.0% 8.1% 2.1% 0.7% 11.4% 100%

* As percentage of the number of employees at the same job level
**As percentage of the total number of employees in the industry



Appendix 11

Employers' Preferred Vocational Qualifications by Branch by Job Level

. I . . Security Guard/

Branch Type of vocational qualification Manager/ Professional Supervisory Technician

Security Guarding Services (a) Qualified member of major security 54 12 -

(Type I institutions/associations
(b) Certificate of Security Trainers Courses 93 40 -
(c) Holder of "Security Personnel Permit" 155 384 472
(d) Technical Certificate 33 76 27
(e) Certificate of Skills Upgrading Scheme 39 42 28
(f) Others 56 59 4
ALL 430 613 531

Security Systems (a) Qualified member of major security 29 19 -

Installation/Maintenance institutions/associations

/Repair/Design/Others (Type (b) Certificate of Security Trainers Courses 14 2 -

1)
(c) Holder of "Security Personnel Permit" 148 44 274
(d) Technical Certificate 117 65 159
(e) Certificate of Skills Upgrading Scheme 21 21 29
(f) Others 1 - 5
ALL 330 151 467

Security Guarding Services (a) Qualified member of major security 2 - -

and Armoured Transportation institutions/associations

Services (Type land ll),and (1) Certificate of Security Trainers Courses 4 4 -

Armoured Transportation

Services (Type Il) only (c) Holder of "Security Personnel Permit" 5 6 8
(d) Technical Certificate - 1 1
(e) Certificate of Skills Upgrading Scheme - - -
(f) Others 2 2 2
ALL 13 13 11

Security Guarding Services (a) Qualified member of major security 12 4 -

and Security Systems institutions/associations

Installation/Maintenance (b) Certificate of Security Trainers Courses 17 11 -

/Repair/Design/Others (Type |

and I11) (c) Holder of "Security Personnel Permit" 43 47 55
(d) Technical Certificate 26 26 28
(e) Certificate of Skills Upgrading Scheme 2 7 9
(f) Others 3 2 2
ALL 103 97 94

3 1 -

Security Guarding Services,

Armoured Transportation (a) Qualified member of major security

Services only and Security institutions/associations

Guarding Services and (b) Certificate of Security Trainers Courses - 3 -

Security Systems . ) .

Installation/Maintenance (c) Holder of "Security Personnel Permit 3 3 4

/Repair/Design/Others (Type (d) Technical Certificate 1 1 2

I, Iland I11)
(e) Certificate of Skills Upgrading Scheme - - -
(f) Others - _ B
ALL 7 8 6
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Branch

Type of vocational qualification

Manager/ Professional

Supervisory

Security Guard/

Technician
Owners Corporations (a) Qualified member of major security - - -
institutions/associations
(b) Certificate of Security Trainers Courses - - -
(c) Holder of "Security Personnel Permit" 48 252 2,808
(d) Technical Certificate 0 - 2
(e) Certificate of Skills Upgrading Scheme 0 - -
(f) Others 0 _ :
ALL 48 252 2,810
Supplementary Samples (a) Qualified member of major security 2 - -
institutions/associations
(b) Certificate of Security Trainers Courses 1 - -
(c) Holder of "Security Personnel Permit" 8 9 9
(d) Technical Certificate 1 1 1
(e) Certificate of Skills Upgrading Scheme - - -
(f) Others - - 1
ALL 12 10 11
ALL (a) Qualified member of major security 102 36 -
institutions/associations
(b) Certificate of Security Trainers Courses 129 60 -
(c) Holder of "Security Personnel Permit" 410 745 3,630
(d) Technical Certificate 178 170 220
(e) Certificate of Skills Upgrading Scheme 62 70 66
(f) Others 62 63 14
ALL 943 1,144 3,930
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Income Distribution of Employees by Principal Job

Appendix 12

Princinal Job $10,000 $10,001- $12,501- $15,001- $20,001- $30,001- $40,001- Above Unspecified Total
P or below $12,500 $15,000  $20,000 $30,000 $40,000 $60,000 $60,000 P
Managerial/Professional Level
Senior Management Staff 1 - 9 48 116 144 72 130 62 582
Security - - 23 329 245 350 79 4 105 1,135
Manager/Operations
Manager/Security Centre
Controller
Security Consultant - - 2 17 54 8 3 5 10 99
Security System Project - - - 26 102 61 27 9 15 240
Manager
Security System - - 2 202 186 50 31 - 26 497
Design/Installation/
Maintenance Engineer
Security Training - - 2 9 10 8 6 - 13 48
Manager
Other Security Services - - 2 1 13 41 - - 130 187
Related Manager
Sub-total: 1 - 40 632 726 662 218 148 361 2,788
(%)* 0.0% 0.0% 1.4% 22.7% 26.0% 23.7% 7.8% 5.3% 12.9% 100%
Supervisory Level
Security Supervisor/ 396 1,479 2,776 3,527 1,005 29 - - 1,109 10,321
Operations Supervisor/
Security Centre
Supervisor/ Technical
Supervisor
Technical Support Staff - 7 61 77 41 7 - - 25 218
Security Training Officer - - 7 7 28 2 - - 7 51
VIP Protection Officer/ - - - - 30 3 - - - 33
Private Body Guard
Other Security Services - - 80 96 5 - - - 176 357
Related Supervising
Personnel
Sub-total: 396 1,486 2,924 3,707 1,109 41 0 0 1,317 10,980
(%)* 3.6% 13.5% 26.6% 33.8% 10.1% 0.4% 0.0% 0.0% 12.0% 100%
Security Guard/Technician Level
Security Guard (on 3- 21,121 8,762 5,172 3,822 23 - - - 4,903 43,803
shift system)
Security Guard (on 2- 3,157 19,932 28,617 2,412 510 - - - 4,605 59,233
shift system)
Armed Guard - - 322 42 159 - - - 280 803
Security System Design - 107 7 32 13 - - - 23 182
Technician
Security Device - 505 604 628 81 196 - - 677 2,691
Installation, Maintenance
and/or Repairing
Technician
Other Security Services 12 903 189 56 - - - - 348 1,508
Related Personnel with
valid Security Personnel
Permit
Sub-total: 24,290 30,209 34,911 6,992 786 196 - - 10,836 108,220
(%)* 22.4% 27.91% 32.3% 6.5% 0.7% 0.2% 0.0% 0.0% 10.0% 100%
GRAND TOTAL: 24,687 31,695 37,875 11,331 2,621 899 218 148 12,514 121,988
(%)** 20.2% 26.0% 31.0% 9.3% 2.1% 0.7% 0.2% 0.1% 10.3% 100%

* As percentage of the number of employees at the same job level
**As percentage of the total number of employees in the industry
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Appendix 13

Number of Training Places Provided in the Past and to be Provided in the Next 12 months

Training in the past 12 months Training in the next 12 months
" Managerial/ . Security Guard/ Managerial/ i Security Guard/
Type of Training Professional Supervisory Technician All Levels Professional Supervisory Technician All Levels
(a) Security Guard Training Course 36 204 5,847 6,087 35 230 6,342 6,607
under Quality Assurance System for
Recognition Scheme of Security
Training Courses
(b) Scheme for Quality Assured In- 69 508 12,229 12,806 75 179 5,219 5,473
house Training
(c) Security Trainer Training 59 48 - 107 30 30 - 60
(d) Training Courses related to 187 713 1,895 2,795 136 245 1,282 1,663
Security Systems
(e) Professional Knowledge (e.g. 223 1,336 8,634 10,193 217 1,338 5,310 6,865
Crime Prevention, Crowd Control,
Event Management)
(f) Management and Supervision 413 1,340 2,046 3,799 448 1,582 1,699 3,729
(g) Specialist Security Knowledge 23 129 1,671 1,823 30 124 918 1072
(e.g. Use of firearms and weapons,
Cash-in-transit, VIP protection,
Guard dog handler training, Arms
instructor training, Central alarm
monitoring station, Risk
management, Business contingency,
etc.)
(h) Language 56 443 6,024 6,523 14 134 687 835
(i) English 26 109 1,114 1,249 7 49 426 482
(i) Putonghua 11 39 611 661 4 43 145 192
(iii) Cantonese 19 295 4,299 4,613 3 42 116 161
(i) Other Skills 1,039 6,446 60,734 68,219 941 5,955 41,969 48,865
(i) Fire Prevention 166 859 11,731 12,756 117 557 5,844 6,518
(ii) First Aid 121 455 8,091 8,667 98 477 5,280 5,855
(iii) Health and Safety 290 1,412 14,135 15,837 237 1,359 12,360 13,956
(iv) Customer Service 120 1,557 12,290 13,967 138 1,626 10,448 12,212
(v) Soft Skills (e.g. 163 871 8,979 10,013 197 647 4,220 5,064
Communication Skills, etc.)
(vi) Related Skills Upgrading 58 342 4,685 5,085 34 339 2,312 2,685
Scheme Courses
(vii) Others 121 950 823 1,894 120 950 1,505 2,575
Total 2,105 11,167 99,080 112,352 1,926 9,817 63,426 75,169
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Number of Internal Promotion in the Past 12 Months

Appendix 14

No. of Internal Promotion

Branch From Supervisory From Security
to Managerial/ Guard/Technician to ALL
Professional level Supervisory Level

Security Guarding Services (Type |) 31 759 790
Security Systems Installation/Maintenance 15 26 41
/Repair/Design/Others (Type IlI)
Security Guarding Services and Armoured 1 9 10
Transportation Services (Type | and I1), and Armoured
Transportation Services (Type Il)only
Security Guarding Services and Security Systems 16 171 187
Installation/Maintenance /Repair/Design/Others
(Type I 'and I11)
Security Guarding Services and Armoured 1 - 1
Transportation Services and Security Guarding
Services and Security Systems
Installation/Maintenance /Repair/Design/Others
(Type I, I and 111)
Owners Corporations - 1 1
Supplementary Samples 3 18 21
ALL 67 984 1,051
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Appendix 15
Number of Employees Left in the Past 12 Months

. . Security Guard/

Branch Manager/ Professional Supervisory Technician
Security Guarding Services (Type I) 118 1,579 26,992
Security Systems Installation/ Maintenance 30 8 436
/Repair/Design/Others (Type IIl)
Security Guarding Services and Armoured - 9 295
Transportation Services (Type | & Il) and
Armoured Transportation Services (Type Il)
only
Security Guarding Services and Security 31 481 7,427
Systems Installation/Maintenance/
Repair/Design/ Others (Type | & Il1)
Security Guarding Services, Armoured - 4 436
Transportation Services and Security Systems
Installation/Maintenance/
Repair/Design/Others (Type |, Il & 11
Owners Corporations - 5 209
Supplementary Samples 2 8 80
ALL 181 2,094 35,875
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Appendix 16

Manpower Projection for the Security Services Industry
Using the Labour Market Analysis (LMA) Approach

Methodology

1. The Labour Market Analysis (LMA) approach has been applied to manpower projection for
Security Services Industry (SSI) since 2003.

2. The manpower projection for SSI is compiled based on the Input-Output (I/0) model which is a
labor multiplier approach by deriving the relationship between the production of buildings and the
number of workers required. In the I/O model, an industry is assumed to have fixed production
coefficients (i.e. constant return to scale) over the short time span under consideration (say six months
to under three years). To generate the employment effect, it is necessary to estimate a set of labor input
requirements by determining the ratio of the production (or final demand) to the number of employees.
The ratio, called employment coefficient, will represent the number of employees needed to produce a
single unit of production.

3. The stocks of private! and public? residential flats & non-residential flats® are taken to be the
production. The forecast production of private residential and non-residential flats is provided by the
Rating and Valuation Department while the forecast production of public residential flats is provided by
the Hong Kong Housing Authority (HA) and the Hong Kong Housing Society (HS).

4. To generate the employment effect, it is assumed that 51.15% and 48.85% of the total
manpower are working for residential flats and non-residential flats respectively. (This assumption is
based on the distribution of the completion of the types of building in the period from 2013 to 2017).
The manpower projection by job level is presented in Table 1-3 below.

I The stocks of residential flats in the private sector are measured by the number of flats. (Source: Rating & Valuation Department)
2 The stocks of public residential flats are measured by the number of flats. The stocks comprise:
(a) Public rental housing (PRH) flats and interim housing (IH) provided by the Housing Authority (HA),

(b) Public rental housing flats and Senior Citizen Residences Scheme (SEN) flats provided by HS,
(c) HA subsidized sale flats sold under the Tenants Purchase Scheme (TPS),
(d) HA subsidized sale flats under the Home Ownership Scheme (HOS), the Private Sector Participation Scheme (PSPS), the Middle

Income Housing Scheme (MIHS), the Buy-or-Rent Option Scheme (BRO), and the Mortgage Subsidy Scheme (MSS),

(e) HS subsidized flats under the Flat-for Sales Scheme (FFSS) and the Sandwich Class Housing Scheme (SCHS),

(f)  HS Urban Improvement Scheme (UIS) flats.

From Q12002 onwards, HOS/MIHS/PSPS/BRO/MSS/TPS/FFSS/SCHS that can be traded in open market are classified as private

permanent housing.
(Sources: HA and HS)
3 Non-residential flats include private offices, commercial, industrial / offices, flatted factories, specialized factories and storages. Its
measure is square m. (Source: Rating & Valuation Department)
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Table 1: Manpower Projection for the Managerial / Professional Level

Growth Rate
Year Residential Non-Residential TOTAL Residential Non-Residential Total
2018 1,458 1,392 2,850
2019F 1,486 1,405 2,891 2.0% 0.9% 1.5%
2020F 1,504 1,415 2,920 1.2% 0.7% 1.0%
2021F 1,521 1,424 2,945 1.1% 0.6% 0.9%
2022F 1,537 1,431 2,968 1.0% 0.5% 0.8%
Table 2: Manpower Projection for the Supervisory Level
Growth Rate
Year Residential Non-Residential TOTAL Residential Non-Residential Total
2018 5,794 5,534 11,328
2019F 5,908 5,585 11,493 2.0% 0.9% 1.5%
2020F 5,980 5,625 11,604 1.2% 0.7% 1.0%
2021F 6,045 5,659 11,704 1.1% 0.6% 0.9%
2022F 6,108 5,688 11,796 1.0% 0.5% 0.8%
Table 3: Manpower Projection for the Security Guard / Technician Level
Growth Rate
Year Residential Non-Residential TOTAL Residential Non-Residential Total
2018 57,988 55,380 113,368
2019F 59,128 55,889 115,017 2.0% 0.9% 1.5%
2020F 59,845 56,289 116,133 1.2% 0.7% 1.0%
2021F 60,497 56,634 117,131 1.1% 0.6% 0.9%
2022F 61,125 56,927 118,052 1.0% 0.5% 0.8%
5. The total manpower demand for the SSl is the aggregation of the projected manpower for the
three job levels and presented in Table 4 and Figure 1 below.
Table 4: Manpower Projection for SSI
Year Actual Projected % change E:Frlec:?;ifl % change
2018 127,546
2019F 129,401 1.5% 129,647 1.6%
2020F 130,657 1.0%
2021F 131,779 0.9%
2022F 132,816 0.8%
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Figure 1: Manpower Projection for SSI
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A. The Collect figures on stock of residential and non-residential flats
Growth Rate

Year Reirl](fr;??c:ai‘;c))ck Non_l?:;:?aizt:il)StOCk Residential Non-Residential
2018 2,414,358 47,661,800

2019 2,461,829 48,099,600 2.0% 0.9%
2020 2,491,670 48,443,696 1.2% 0.7%
2021 2,518,830 48,740,491 1.1% 0.6%
2022 2,544,970 48,993,132 1.0% 0.5%

B. Determine the percentages of manpower for residential and non-residential flats

Completion of New Sum of Residential in Sum of Non-Residential in % of Residential % of
Buildings in period usable Floor Area (sq.m) usable Floor Area (sg.m) 0 Non-residential
2013-2017 2,846,500 2,718,500 ‘ 51.15 48.85

C. Determine the distribution of 2018 Manpower

Job Level (515162;;: i?tleltan (Zgg;j,sﬁ?rgttf ||) TOTAL
Managerial /Professional 1,458 1392 2,850

Supervisory 5,794 5,534 11,328
Security Guard/Technician 57,988 55,380 113,368
Total 127,546

D. Calculate the Productivity ratio (Stock : Manpower) base on 2018 Manpower

Productivity Ratio
Job Level . . . .
Residential Non-Residential
Managerial /Professional 1,656.19 34,234.30
Supervisory 416.68 8,612.97
Security Guard/Technician 41.64 860.63
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R E EHE (WEH) 55,776 55,255 -521
HESGERE 673 803 130
REZ LGB 214 182 32
RZEEFZEE ~ (RER BT 2,853 2,691 -162
HMAHR R ZREENE (FFARIRZ N B ]EE) 1,663 1,508 -155
NS 95,899 102,259 6,360
(6.6)
gt 108,547 115,254 6,707
(6.2)

* o REAERE ANBEHIERE TEE

2.8 2015 £EEH 2018 RN FEISRREF R AT ISR RE 5 KR 4 -

5 (RENTEREEFRATIEIL (2015 G52 2018 )
115,254

(+6.2%)
102,259 108,547

(+6.6%)

G
jE{
w2015 m2018
E
10,303
2,692* 10,288  (+0.1%)
2,360 4(14.1)**
HHEARK ELESH IRZERIR Bt Rk HaB

¥ EBEREERERAR
2018 FEEIG R B A BHIEIE T o th (FHEFR 2015 48)

-101-



& 41 2018 FRLEAFESFREFRATIHE R

FAEEAR 201546 H 2018 £ 5 H HEIE (%)*
EEAB EEAB

GRER B |\ E4 2,360 2,692 332 (+14.1)

TR 10,288 10,303 15 (+0.1)

R E /Tt Bk 95,899 102,259 6,360 (+6.6)

4EBy 108,547 115,254 6,707 (+6.2)"

*

2018 F RISk (e 5 AN BHIHEE b CHESRY 2015 48)

2018 FFEN R B ABIIEIEF L (BT 2015 42)
2.9 2015 FE81 2018 FE3E F I Z AR S RREF I A B LB A E 6 Fk S -
6 : EFIIFEBBFREFHFAIEN (2015 581 2018 47)
6,029
(+5.3%)
2478 5,724
5310 (+3.2%) e
®
& BEHNR
A R
#
22015 m2018
501
50 414 (¥21%) i
0 o SRR S hEn
ez & YN e F R PR ERI R/ HiT B4k L
o ERREEREE AN

2018 R4k (e 5 N B H e B 2015 48)

-102-



R 52018 FREVFEAEZKEFRAIIHER

201546 B 2018 £ 5 H WIE (%)
FREELR EEAE EEAB
& N BAR - 50 50 (-)
FIEH 414 501 87 (+21.0)
REEE T EH 5310 5,478 168 (+3.2)
qEE 5,724 6,029 305 (+5.3)"

* 2018 FFE[EG R B A BHIEIE T oLl (R 2015 48)
2018 FEFEN R B ABHIEIE T bl (FHEFH 2015 £8)
ZEHREH

2.10 s A - e AR I 5,558 (EZ=6k - (5 127,546 (5 A R AR
(5,558 {lE 2= + 121,988 {5 ) (Y 4.4% - FAREFARE Ty - PrEER B/ Hil B4R
MZERRER % > A 5,148 flil - BALBEFARAVZEGR AR IR R 7 0 $% £ o IR,
K6

7 ¢ BEREFRIEAL R ZEGRE H

127,546

113,368

4 BB E mzEsEH

11,328 5,148 ..t 5,558
62 e 348 (4.5%) S (4.4%)
2850 5 J0%) R (3
K HiE NER FER RLERE T ELR st

* L ESR RS H EH TR

-103-



F6: RIEMBSREZEEEE

FREER EEAK =R FAr &8 (%)*
(&) (2) (A)+(2) (DA 2)

& HEABLK
EREHEANE 582 10 592 1.7
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NEREFEREAMERE /5
(@) FZGRHARRA T HEFER

(b) PRtV ARRALK " RELEEEEE] ) TR
(c) FZEE "HEELEE ) FHEH) T E SR
(d) FZEE'EEAEENEER] TIRARESEEREE RAZRER] T EAREREE )

TR AR K T EEEGHE ) TEBERYERAL

(e) Fofip MEERESTE ) K TROMEEEREE, NEBH SR

() Fofin " il@scEatEl , AELr -

H 2002 £ - (EAFTTSHEENER - PEARRERE - LASRERE - alHrEat# - EREE

STE] - HERE - (ETHREFE U EREE TR SR - HEEANLAKAEFE
(EROR © BEE R Eh)
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® 1 &H ERABFATTHE

W=
Fhy r= JFEFEE Ay r= JEfEE ey
2018 1,458 1,392 2,850
2019(HEED) 1,486 1,405 2,891 2.0% 0.9% 1.5%
2020(JEED) 1,504 1415 2,920 1.2% 0.7% 1.0%
2021(HEED) 1,521 1,424 2,945 1.1% 0.6% 0.9%
2022(HEED) 1,537 1,431 2,968 1.0% 0.5% 0.8%
T2 EERASHEE
e
Fy fEE FEfEE qEE fFE JEfEE L
2018 5,794 5,534 11,328
2019(HEED) 5,908 5,585 11,493 2.0% 0.9% 1.5%
2020(HEED) 5,980 5,625 11,604 1.2% 0.7% 1.0%
2021 (JEED) 6,045 5,659 11,704 1.1% 0.6% 0.9%
2022(HEED) 6,108 5,688 11,796 1.0% 0.5% 0.8%
=3 IREGEEE it BN TIHER
Wi
F (e JEEE aEgy Ee JEEE aEgy
2018 57,988 55,380 113,368
2019(HEED) 59,128 55,889 115,017 2.0% 0.9% 1.5%
2020(JEED) 59,845 56,289 116,133 1.2% 0.7% 1.0%
2021(HEED) 60,497 56,634 117,131 1.1% 0.6% 0.9%
2022(HEED) 61,125 56,927 118,052 1.0% 0.5% 0.8%
5 PR =R REFRIE TN SIHVEER > TS IR R ZEV R AT K - 5F A

FZARE 1 -

R4 RERBENIHER

4 BEAN BEAT B BEHMAST  EBEEE
2018 127,546
2019(HEE) 129,401 1.5% 129,647 1.6%
2020(HEEL) 130,657 1.0%
2021(HEE) 131,779 0.9%
2022(HEE) 132,816 0.8%
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1: RERBAENTIHR
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1995 2000 2005 2010 2015 2020 2025

—o—HEANFRK —a—HRAT] e EFHIAT

I REFEEHIFMEEEUTFRREE

iR
FERUFE =
Fty FHEERUFE F= FEEE
2018 2,414,358 47,661,800
2019 2,461,829 48,099,600 2.0% 0.9%
2020 2,491,670 48,443,696 1.2% 0.7%
2021 2,518,830 48,740,491 1.1% 0.6%
2022 2,544,970 48,993,132 1.0% 0.5%
1. EEFERBIMEERAMFATESL
it FEEAMEEEES  MEEERAEEEEER FE FHEE
WP CEIK) CEK) JTESE  ANES
2013-2017 2,846,500 2,718,500 IEIRE 48.85
ILFZEEFRITED 2018 A TBIF
F= FEEE
B (15588 51.15%) (15488 48.85%) .
K HIEABR 1,458 1392 2,850
FEH 5,794 5,534 11,328
trER R it B8k 57,988 55,380 113,368
AL 127,546

IV.iRIR 2018 FATTBFEEERLER & FrATD)

EELE%R
bk feg S
&K HENBK 1,656.19 34,234.30
FIEEK 416.68 8,612.97
R EEE /i Bk 41.64 860.63
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