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Executive Summary 
2002 Manpower Survey Report 

of the Printing and Publishing Industries 
 
 
 
Introduction 
 
 The Printing and Publishing Training Board conducted a survey of the printing 
and publishing industries in May/June 2002 to collect the up-to-date manpower information.  
This is the second joint manpower survey of the printing and publishing industries. 
 
 
2. The fieldwork of the survey covered 720 establishments from a total of 5 247 
establishments registered with the Census and Statistics Department.  The survey data from 
the selected establishments were scaled up statistically to reflect the overall manpower 
situation of the industries. 
 
 
Survey Findings 
 
3. The survey revealed that in June 2002, a total of 21 546 and 7 379 workers were 
employed respectively in the printing and publishing industries.  The distribution of 
employees according to the job level in the branches was as follows: 
 
 (A) Printing Industry 
 
 Job Level 

Branch 
Technologist Technician Craftsman Operative Unskilled Total 

Newspaper Printing 22 204 856 35 46 1 163 

Job Printing 438 2 991 8 486 1 523 1 088 14 526 

Other Printing and 
Allied Industries 

53 628 1 714 302 68 2 765 

Containers and Boxes 
of Paper and 
Paperboard 

22 133 572 151 73 951 

Printing Agent 174 1 448 122 40 - 1 784 

Printing Sections of 
Academic Institutions 
and Departments/ 
Agencies of HK SAR 
Government 

20 62 185 31 59 357 

Total 729 5 466 11 935 2 082 1 334 21 546 
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 (B) Publishing Sector 
 
    Job Level 

Branch 
Managerial Supervisory 

Technical 
Support Total 

Publishing and 
Allied Industries 

1 008 2 268 2 265 5 541 

Wholesale of Books, 
Periodicals and Newspapers 

44 71 291 406 

Import and Export of Books, 
Periodicals and Newspapers 

219 218 545 982 

Selected Organizations 65 157 228 450 

Total 1 336 2 714 3 329 7 379 

 
 
4. Employers reported a total 114 and 72 vacancies, representing about 0.5% and 
1.0% of the total workfore in the printing and publishing industries respectively at the time of 
survey.  Employers also reported a total of 183 trainees representing 0.9% of the total 
number employed in the printing industry.  There were 9 trainees representing 0.1% in the 
publishing sector.  Judging from the small number of trainees employed, it is anticipated that 
it is not difficult for the printing and publishing industries to recruit young people as trainees.  
In addition, employers forecast that by June 2003, the two industries would have a total 
workforce of 21 577 in the printing industry and 7 426 in the publishing sector. 
 
 
Manpower Changes 
 
(A) Printing Industry 
 
5. Compared with the findings of the 2000 survey on the printing industry, the 
annual decline in manpower is 5.2%. 
 
 
6. The Training Board considers that in the printing industry, the modest manpower 
contraction over the past two years is attributable to the following: 
 

(a)  There was a decrease of 1 322 printing factories from 4 685 in 
2000 to 3 363 in 2002 representing an annual decline of 15.3% 
and an annual decrease of 9.2% of manpower from 23 989 in 
2000 to 19 762 in 2002, excluding manpower in printing agent 
sector.  The decrease was either due to closing down of the 
printing factories or converting of some printing factories into 
sales or co-ordinating and supplies agents in face of stringent 
economic recession particularly after the 911 incident; 
 

(b)  The number of cost estimators and sales representatives had 
increased from 2 362 to 3 548 representing an increase of 22.6% 
per annum.  This might be attributable to the fact that many 
printing employers shifted their business nature from production 
to sales. 
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(c)  Like the IT sector, the demand of manpower for desktop prepress 
skills and computer knowledge had been saturated and drastically 
reduced in the previous two years.  The number of electronic 
prepress system craftsman had decreased from 3 021 in 2000 to 
2 055 in 2002 representing an annual decline of 17.5%.  This 
might be attributable to the enhanced user- friendliness and   
mature development of the desktop prepress software.  As a 
result, many simple but medium quality graphic prepress jobs 
could now be carried out on PCs by workers in possession of 
general computer knowledge; 
 

(d)  The annual decrease of 18.6% of offset lithographic platemaker 
from 1 851 in 2000 to 1 225 in 2002 was due to the mature 
development of computer-to-plate technology.  This led to the 
reduction of offset plate making skilled workers; and 
 

(e)  Due to the economic recession and fierce competition, a number 
of newspaper and magazine companies had ceased their 
operations, resulting in the reduction of manpower in the 
newspaper printing branch in the past two years. 
 

 
(B) Publishing Sector 
 
7. Compared with the findings of 2000 survey on the publishing sector, the annual 
increase in manpower was 11.3%.  The Training Board considered that in the publishing 
sector, the manpower expansion over the past two years is attributable to the following: 
 

(a)  The inclusion of 11 new publishing firms as revealed by field 
officers in the survey, representing 28.5% of the sample size of 
the publishing sector; 
 

(b)  The widening of survey scope to include the publishing 
department of 17 selected organizations in this survey had 
identified an addition of 450 employees or 6.1% of manpower 
in the publishing sector; and 
 

(c)  As a result of (a) and (b), the following trades had grown 
substantially in their workforces; 
 

 l There was an annual increase of 4.2% for the principal job 
of Editorial Director/Chief Editor/Editorial Manager from 
317 in 2000 to 344 in 2002. 

 
 l There was an increase of 41.2% per annum for the principal 

job of Acquisition Editor/Senior Editor/Editor from 805 in 
2000 to 1 606 in 2002. 

 
 l There was an increase of 26.5% for the principal job of 

“Sales Representative” from 691 in 2000 to 1 105 in 2002. 
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Recommendation 
 
8. Over the past few years, there have been two major developments in the printing 
industry in Hong Kong.  Firstly, the greater automation of printing processes and the 
widespread adoption of computer technologies in the prepress sector have resulted in the 
significant improvement in both quality and productivity and manpower saving.  Secondly, 
with the opening up of the Mainland’s economy, the labour- intensive operations have been 
progressively relocated to the Pearl River Delta areas.  Those processes remaining in Hong 
Kong are generally more sophisticated and technical.  Both developments have prompted the 
need for a major restructuring of the manpower resources.  Traditional craft and operative jobs 
are diminishing in substantial numbers while the demand for computer literate manpower has 
increased significantly.  To meet the development needs of the industry, there should be an 
on-going demand for technologists and technicians, while at the craftsman level, the traditional 
prepress craft jobs will gradually become obsolete, but consistent number of Electronic Prepress 
System Craftsman, Digital Printing Systems Craftsman and Printing Machine Craftsman (Offset 
Litho) will still be required. 
 
 
9. The Training Board considers that the conduct of manpower survey at 2-year 
intervals is useful in building up a series of historical data for comparison and for projecting 
future manpower requirements.  Such a practice should continue so that the manpower and 
training situation of printing and publishing employees will be closely monitored to enable the 
Training Board to recommend measures to meet the training needs. 
 
 
10. The Training Board recommends that the overall additional number of workers 
required annually by the printing and publishing industries as a whole at these job levels are 
estimated to be as follows: 
 

Additional Manpower Required Annually 
Job Level 

Printing Publishing 

Technologist/Manager 30 42 

Technician/Supervisor 176 79 

Craftsman/Technical Support 170 147 

 
 
11. The Training Board urges employers to make use of the part-time courses offered 
by the Printing Department of the Hong Kong Institute of Vocational Education (Kwun Tong), 
the Printing Industry Training Centre and the Advanced Printing Technology Centre to 
upgrade their workforce.  Employers are also encouraged to contact the Industrial Training 
Division of The Vocational Training Council to set up training schemes and to make use of 
the New Technology Training Scheme for training their employees in new technologies. 
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SECTION I 
 
 

INTRODUCTION 
 
 
 
The Training Board 
 
1.1 The Printing and Publishing Training Board of the Vocational Training Council is required 
by its terms of reference to determine the manpower needs of the printing and publishing industries and 
to make recommendations to the Council for the development of training facilities to meet such needs.  
The membership and terms of reference of the Training Board are listed in Appendices 1 and 2 
respectively. 
 
 
The Survey 
 
1.2 During the period from 24th May to 29th June 2002, the Training Board conducted a 
survey to collect up-to-date manpower information of the printing and publishing industries.  The 
survey was carried out with the assistance of the Census and Statistics Department. 
 
 
1.3 The following information was collected from the survey: 
 

(a) the number of employees employed at the time of the survey, 

(b) the number of employees under training, 

(c) the number of existing vacancies, 

(d) employers’ forecast of the total number of employees by June 2003, 
 

(e) employers’ views on the preferred education, training mode and 
training period of employees, and 
 

(f) the average income of employees. 
 
 
1.4 Employers in the printing industry were further requested to provide information on the 
numbers of technologists/managerial, technicians and craftsmen who had been deployed to work 
outside Hong Kong for more than 6 months during the 12 months prior to the survey.  The findings are 
summarized in paragraph 2.12 of Section II. 
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Scope of Survey 
 
1.5 The survey covered the following sectors: 
 

(A) Printing Industry 
 

 HSIC 3421 - Newspaper printing, 
 

 HSIC 3422 - Job printing, 
 

 HSIC 3429 - Printing and allied industries (mainly bookbinding; 
ornamentation of cards; photo-engraving; typesetting; 
and label embossing etc.); and 
 

 HSIC 3412 - Containers and boxes of paper and paperboard (for 
activities related to printing only). 
 

 HSIC 833906 - Printing agents 
 

 Printing sections of academic institutions and departments/agencies of HK SAR 
Government 

  

(B) Publishing Sector 
 

 HSIC 3429 - Publishing and allied industries 
 

 HSIC 611504 - Wholesales of books, periodicals and newspapers 
 

 HSIC 631503 - Import and Export of books, periodicals and 
newspapers 
 

 Selected Organizations 
 
 
1.6 The survey also covered educational and training institutions offering courses in printing 
technology, the Printing Department of the Government of the Hong Kong Special Administrative 
Region and companies as well as public bodies/organizations with publishing personnel. 
 
 
1.7 Under the classifications mentioned in paragraph 1.5 above, there were 4 487 and 760 
establishments respectively in printing and publishing industries recorded by the Census and Statistics 
Department.  They were distributed as follows: 
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Sector 
Number of 

Establishments 

Percentage of 
Total Number of 
  Establishments   

(A) Printing Industry   

 HSIC 3421 - Newspaper printing 18 0.4% 

 HSIC 3422 - Job printing 2 543 56.7% 

 HSIC 3429 - Other printing and allied industries 553 12.3% 

 
 

HSIC 3412 - Containers and boxes of paper 
and paperboard (only printing and 
related activities) 

242 5.4% 

 HSIC 833906 - Printing agent 1 124 25.1 

 Printing sections of academic institutions and 
departments/agencies of HK SAR Government 

7 
_____ 

0.1 
_____ 

  4 487 
==== 

100% 
==== 

 
 

Distribution of Printing Establishments by Sector 
 
 

HSIC 3422
56.7%

0.4%
HSIC 3421

0.1%
Printing Department of

Academic Institution and
SAR Government

25.1%
HSIC 833906

5.4%
HSIC 3412

12.3%
HSIC 3429

 



8 

 

Sector 
Number of 

Establishments 

Percentage of 
Total Number of 
  Establishments   

(B) Publishing Sector   

 HSIC 3429 - Publishing and allied industries 513 67.5% 

 HSIC 611504 - Wholesale of books, periodicals 
and newspapers 

66 8.7% 

 HSIC 631503 - Import and Export of books, 
periodicals and newspapers 

164 21.6% 

 Selected Organizations 17 
___ 

2.2% 
______ 

  760 100.0% 
 
 

Distribution of Publishing Establishments by Sector 
 

67.5%
HSIC 3429

2.2%
Selected Organizations

21.6%
HSIC 631503

8.7%
HSIC 611504

 
 
 
 
1.8 Owing to resources constraint, a stratified random sampling method was used to select 
for the survey fieldwork a sample of 509 printing and related establishments, including the educational 
and training institutions and the Printing Department and Agencies of the Hong Kong Special 
Administrative Region; and 158 establishments in publishing sector. 
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Publicity 
 
1.9 Prior to the fieldwork of the survey, publicity was placed in the local press.  Assistance to 
solicit co-operation from their members was also given by the following associations: 
 

(a) The Hong Kong Printers Association, 

(b) Newspaper Society of Hong Kong, 

(c) The Chinese Manufacturers’ Association of Hong Kong, 

(d) Federation of Hong Kong Industries, and 

(e) Graphic Arts Association of Hong Kong. 
 
 
Method of the Survey 
 
1.10 Two weeks before the fieldwork, copies of the questionnaires together with the 
explanatory notes and job descriptions of the principal jobs in the printing and publishing industries 
were sent to the selected establishments of the two industries (Appendices). 
 
 
1.11 During the fieldwork, interviewers of the Census and Statistics Department visited the 
establishments to collect the completed questionnaires, and where required, they also answered 
queries and assisted in the completion of the questionnaires. 
 
 
1.12 The data collected were checked and where necessary, confirmed with the respondents.  
The data were then scaled up statistically to reflect the overall picture of the manpower situation of the 
two industries. 
 
 
Response to the Survey 
 
1.13 Of the 720 establishments (including 53 new cases), 544 supplied their manpower 
information.  172 establishments either had closed, moved or were no longer engaged in work related 
to the printing and publishing industries.  4 establishments had declined to supply any information.  The 
effective response rate was 99.4%. 
 
 
The Report 
 
1.14 This report presents the findings of the survey, the Training Board’s forecast of the 
manpower needs of the printing and publishing industries and recommendations on measures to meet 
these needs.  In the report, the terms “workforce”, “employees” and “workers” refer to the total 
number of persons (excluding trainees and apprentices) employed in the 54 principal jobs; the term 
“trainees” includes all trainees receiving any form of training and apprentices undergoing an 
apprenticeship. 
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Principal Jobs 
 
1.15 In recognition of the development that had taken place in the publishing sector since the 
last survey conducted in 2000, the list of principal jobs had been appropriately revised.  The major 
changes in the principal jobs are listed below: 
 

(a) One new principal job, “Editorial Manager” was added at the managerial 
level; 
 

(b) The following principal jobs at respective levels were renamed: 
 

 (i) Managerial Level 
 

  - “Editorial Director/Chief Editor/Managing Editor” to “Editorial 
Director/Chief Editor”; 
 

  - “Sales Director/Sales Manager” to “Sales Director/Sales 
Manager (Newspaper and Magazine Publications)” and “Sales 
Director/Sales Manager (Book Publications)”. 
 

 (ii) Supervisory Level 
 

  - “Acquisition Editor/Senior Editor/Editor” to “Commissioning 
Editor/Acquisition Editor” and “Senior Editor/Editor”; 
 

  - “Marketing Supervisor” to “Marketing/Publicity Supervisor”; 
 

  - “Customer Services Supervisor/Officer” to “Customer Services 
Supervisor/Officer (Text Book)”; 
 

  - “Circulation Supervisor” to “Circulation Supervisor (Magazines 
& Newspapers)”. 
 

 (iii) Technical Support 
 

  - “Computer Art Designer” to “Art Designer” 
 

  - “Electronic Prepress Desktop Publishing (DTP) Operator” to 
“Desktop Publishing (DTP) Operator. 
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SECTION II 

 
 

SURVEY FINDINGS 
 
 
 
Number of Workers Employed (Tables 1 and 2) 
 
2.1 The survey revealed that in June 2002, the printing and publishing industries employed a 
total of 21 546 and 7 379 employees in 32 and 22 principal jobs respectively.  In terms of branches, 
there were 1 163 in newspaper printing, 14 526 in job printing, 2 765 in other printing and allied 
industries and 951 in Containers of boxes of paper and Paperboard, 1 784 in printing agent and 357 in 
printing department of academic institutions and SAR government in the printing industries; while there 
were 5 541 in publishing and allied industries, 406 in wholesale of books, periodicals and newspapers 
and 982 in Import and Export of Books, Periodicals and Newspapers and 450 in 17 selected 
organizations in the publishing sector.  With regards to job level, there were 729 
technologists/managerial, 5 466 technicians, 11 935 craftsmen, 2 082 operatives and 1 334 unskilled 
workers employed in the printing industry; while there were 1 336 managers, 2 714 supervisors, 
3 329 technical support employees in the publishing sector.  The distribution of employees by branch 
and job level of the printing industry and publishing sector was as follows: 
 
 (A)  Printing Industry (Table 1) 
 

Job Level   

  Branch 
Technologist Technician Craftsman Operative Unskilled Total 

Percentage of 
Total Number of 

Employees 

Newspaper 
Printing 

22 204 856 35 46 1 163 5.4% 

Job Printing 438 2 991 8 486 1 523 1 088 14 526 67.4% 

Other Printing 
and Allied 
Industries 

53 628 1 714 302 68 2 765 12.8% 

Containers and 
Boxes of Paper 
and Paperboard 

22 133 572 151 73 951 4.4% 

Printing Agent 174 1 448 122 40 - 1 784 8.3% 

Printing Sections 
of Academic 
Institution and 
Departments/ 
Agencies of HK 
SAR Government 

20 62 185 31 59 357 1.7% 

Total 729 5 466 11 935 2 082 1 334 21 546 100% 

Percentage of 
Total Number 
of Employees 

3.4% 25.3% 55.4% 9.7% 6.2% 100%  
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Figure 1: Distribution of Employees by Branch in Printing Industry 
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Figure 2: Distribution of Employees by Job Level in Printing Industry 
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 (B)  Publishing Sector (Table 2) 
 

Job Level      

    Branch 
Managerial Supervisory 

Technical 
Support 

Total 
Percentage of 

Total Number of 
Employees 

Publishing and Allied 
Industries 

1 008 2 268 2 265 5 541 75.1% 

Wholesale of Books, 
Periodicals and 
Newspapers 

44 71 291 406 5.5% 

Import and Export of 
Books, Periodicals and 
Newspapers 

219 218 545 982 13.3% 

Selected Organizations  65 157 228 450 6.1% 

Total 1 336 2 714 3 329 7 379 100% 

Percentage of Total 
Number of Employees 

18.1% 36.8% 45.1% 100%  

 
 

Figure 3: Distribution of Employees by Branch in Publishing Sector 
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Figure 4: Distribution of Employees by Job Level in Publishing Sector 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.2 The distribution of employees by job levels on the past six consecutive surveys conducted 
by the former Printing Industry Training Board and Advertising, Public Relations and Publishing 
Training Board respectively for the printing and publishing industries is as follows: 
 
 (A)  Printing Industry 
 

Manpower at 

Year *Technologist/ 
Managerial 

Level 

Technician 
Level 

Craftsman 
Level 

Operative 
Level 

Unskilled 
Level 

Total 
Manpower 

1990 - 4 351 17 929 2 898 2 817 27 995 

1992 - 3 549 18 408 3 622 2 915 28 494 

1994 - 4 747 19 930 3 367 2 660 30 704 

1996 - 6 157 16 226 2 928 3 715 29 026 

1998 165 4 758 14 639 2 222 3 133 24 917 

2000 445 5 656 13 729 2 266 1 893 23 989 

2002 729 5 466 11 935 2 082 1 334 21 546 

 

* The survey of technologist/managerial level was first started in 1998 and was widened to cover 
more principal jobs at the technologist/managerial level in the 2000 and 2002 series. 

 

18.1%

36.8%

45.1% Managerial

Suprvisory

Technical Support
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Figure 5: Distribution of Employees by Job Level in the 1990, 1992, 

1994, 1996, 1998, 2000 and 2002 Manpower Survey 
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 (B)  Publishing Sector 
 

Manpower at 

Year Managerial 
Level 

Supervisory 
Level 

Technical 
Support 

Total 
Manpower 

1987 382 551 1 006 1 939 

1989 387 584 1 064 2 035 

1992 384 741 1 058 2 183 

1996 509 773 1 211 2 491 

2000 1 511 1 945 2 505 5 961 

2002 1 336 2 714 3 329 7 379 

 

No. of Employees  

Year 
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Figure 6: Distribution of Employees by Job Level in the 1987, 

1989, 1992, 1996, 2000 and 2002 Manpower Survey 
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Number of Trainees (Tables 1 and 2) 
 
2.3 At the time of the survey, there were 183 trainees representing 0.9% of the total number 
employed in the printing industry and 9 trainees representing 0.1% in the publishing sector.  This 
comprised 26 trainees in newspaper printing, 111 in job printing and 46 in other printing and allied 
industries in the printing industry and 6 trainees in the publishing and allied industries and 3 trainees in 
the 17 selected organizations in the publishing sector.  The distribution of trainees by branch and by job 
level in the printing industry was as follows: 

No. of Employees  

Year 
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 (A)  Printing Industry (Table 1) 
 

Job Level  

  Branch 

Technologist
/ 

Managerial 
Technician Craftsman Operative Unskilled Total 

Percentage of 
Total Number of 
Employees at the 

Same Branch 

Newspaper 
Printing 

- - 26 - - 26 2.2% 

Job Printing - 2 67 42 - 111 0.8% 

Other Printing 
and Allied 
Industries 

- - 46 - - 46 1.7% 

Containers and 
Boxes of Paper 
and Paperboard 

- - - - - - - 

Printing Agent - - - - - - - 

Printing Sections 
of Academic 
Institution and 
Departments/ 
Agencies of HK 
SAR Government 

- - - - - - - 

Total - 2 139 42 - 183 0.9% 

Percentage of 
Total Number 
of Employees at 
the Same Level 

- 0.04% 1.2% 2.0% - 0.9%  

 
 
 (B)  Publishing Sector (Table 2) 
 

Job Level      

    Branch 
Managerial Supervisory 

Technical 
Support 

Total 

Percentage of 
Total Number of 
Employees of the 

Same Branch 

Publishing and 
Allied Industries 

- 3 3 6 0.1% 

Wholesale of Books, 
Periodicals and Newspapers 

- - - - - 

Import and Export of Books, 
Periodicals and Newspapers 

- - - - - 

Selected Organizations - 3 - 3 0.7% 

Total - 6 3 9 0.1% 

Percentage of Total  
Number of Employees 

- 0.2% 0.1% 0.1%  
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Number of Vacancies (Tables 1 and 2) 
 
2.4 At the time of survey, the total number of job vacancies was 114 or 0.5% and 72 or 1.0% 
of the total number to be employed in the printing and publishing industries.  The distribution of 
vacancies by branch and by job level is shown as follows: 
 
 (A)  Printing Industry (Table 1) 
 

Job Level   

  Branch 

Technologist
/ 

Managerial 
Technician Craftsman Operative Unskilled Total 

Percentage of 
Total Number of 
Employees at the 

Same Branch 

Newspaper 
Printing 

- 1 - - - 1 0.1% 

Job Printing - 23 57 2 - 82 0.6% 

Other Printing 
and Allied 
Industries 

- - 30 - - 30 1.1% 

Containers and 
Boxes of Paper 
and Paperboard 

- - - - - - - 

Printing Agent - - - - - - - 

Printing Sections 
of Academic 
Institution and 
Departments/ 
Agencies of HK 
SAR Government 

- - 1 - - 1 0.3% 

Total - 24 88 2 - 114 0.5% 

Percentage of 
Total Number 
of Employees at 
the Same Level 

- 0.4% 0.7% 0.1% - 0.5%  
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 (B)  Publishing Sector (Table 2) 
 

Job Level      

     Branch 
Managerial Supervisory 

Technical 
Support 

Total 

Percentage of 
Total Number of 
Employees at the 

Same Branch 

Publishing and Allied 
Industries 

- 5 38 43 0.8% 

Wholesale of Books, 
Periodicals and 
Newspapers 

- - - - - 

Import and Export of 
Books, Periodicals and 
Newspapers 

- - 10 10 1.0% 

Selected Organizations 1 3 15 19 4.2% 

Total 1 8 63 72 1.0% 

Percentage of Total 
Number of Employees 
at the Same Level 

0.1% 0.3% 1.9% 1.0%  

 
 
Forecast Workforce by June 2003 (Tables 1 and 2) 
 
2.5 Employers forecast that there would be 21 577 and 7 426 employees employed in the 
printing and publishing industries by June 2003.  The employers’ forecast by job level is as follows: 
 
 (A)  Printing Industry (Table 1) 
 

Job Level 

No. of 
Employees 

Employed at 
Time of Survey 

Number of 
Vacancies 

Total Manpower 
Requirement at 
Time of Survey 

Forecast of 
Total Number 
of Employees 
by June 2003 

Forecast 
Increase/ 
Decrease 
in No. of 

Employees 

Technologist/ 
Managerial 

729 - 729 730 0.1% 

Technician 5 466 24 5 490 5 492 0.04% 

Craftsman 11 935 88 12 023 11 964 -0.5% 

Operative 2 082 2 2 084 2 068 -0.8% 

Unskilled 1 334 - 1 334 1 323 -0.8% 

Total 21 546 114 21 660 21 577 -0.4% 
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Figure 7: Comparison of Employers’ Manpower Requirement 
by June 2002 and Manpower Forecast by June 2003 
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 (B)  Publishing Sector (Table 2) 
 

Job Level 

No. of 
Employees 

Employed at 
Time of Survey 

Number of 
Vacancies 

Total Manpower 
Requirement at 
Time of Survey 

Forecast of 
Total Number 
of Employees 
by June 2003 

Forecast 
Increase/ 
Decrease 
in No. of 

Employees 

Managerial 1 336 1 1 337 1 338 0.1% 

Supervisory 2 714 8 2 722 2 712 -0.4% 

Technical Support 3 329 63 3 392 3 376 -0.6% 

Total 7 379 72 7 451 7 426 -0.3% 

 
 

Figure 8: Comparison of Employers’ Manpower Requirement 
by June 2002 and Manpower Forecast by June 2003 
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Preferred Education (Tables 3 and 4) 
 
2.6 The majority views of employers in the printing and publishing industries on the preferred 
education of their employees at each job level were: 
 

(A) Printing Industry (Table 3) 
 

 Job Level  Preferred Education 
 

 Technologist/Managerial  Degree/Higher Diploma 
 

 Technician  Secondary 5-7 and above 
 

 Craftsman   Secondary 3-4 and above 
 
 

(B) Publishing Sector (Table 4) 
 

 Job Level  Preferred Education 
 

 Managerial  Degree or equivalent 
 

 Supervisory  Higher Diploma/Higher 
Certificate and above 
 

 Technical Support  Secondary 5-7 and above 
 
 
Preferred Period of Training (Tables 5 and 6) 
 
2.7 The majority views of employers in the printing and publishing industries on the preferred 
period of training for their employees at each job level were: 
 

(A) Printing Industry (Table 5) 
 

 Job Level  Preferred Period of Training 
 

 Technologist/Managerial  2 to 4 years or above 
 

 Technician  1 to 4 years or above 
 

 Craftsman   1 to 4 years or above 
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(B) Publishing Sector (Table 6) 

 
 Job Level  Preferred Period of Training 

 
 Managerial  12 months or above 

 
 Supervisory  3 to 12 months or above 

 
 Technical Support  1 to 12 months or above  

 
 
Preferred Mode of Training (Tables 7 and 8) 
 
2.8 The majority views of employers in the printing and publishing industries on the mode of 
training for their employees at each job level were: 
 

(A) Printing Industry (Table 7) 
 

 Job Level  Preferred Mode of Training 
 

 Technologist/Managerial  On-the-job training 
 

 Technician  On-the-job training 
 

 Craftsman   Apprenticeship/On-the-job 
training 

 
 

(B) Publishing Sector (Table 8) 
 

 Job Level  Preferred Mode of Training 
 

 Managerial  On-the-job training 
 

 Supervisory  On-the-job training 
 

 Technical Support  On-the-job training 
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Total Monthly Income Range of Employees (Tables 9 and 10) 
 
2.9 The distribution of employees in the printing and publishing industries by total monthly 
range is given in Tables 9 and 10 respectively. 
 
 
Internal Promotion 
 
2.10 The survey revealed that in the past 12 months, 43 and 44 employees in the printing 
industry and the publishing sector were promoted internally to higher level jobs.  The distribution of 
these employees is as follows: 
 
 (A)  Printing Industry 
 

Promotion From Number of Employees 
Percentage of Employees 
at the Promotion Level 

Operative to Craftsman 11 0.1% 

Craftsman to Technician 19 0.4% 

Technician to Technologist 13 1.8% 

Total 43 0.2% 

 

 (B)  Publishing Sector 
 

Promotion From Number of Employees 
Percentage of Employees 
at the Promotion Level 

Technical Support to  
Supervisor 

23 0.9% 

Supervisor to Manager 21 1.6% 

Total 44 1.1% 
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Age Profile of Employees 
 
2.11 The survey revealed that the age profiles of the employees in the printing and publishing 
industries are as follows: 
 
 (A)  Printing Industry 
 

 
 

Age Group 

 
No. of 

Technologists  

 
No. of 

Technicians 

 
No. of 

Craftsman 

 
No. of  

Operative 

 
 

Total 

* % of Total 
Number of  
Employees 

Below 35 85 1 657 4 578 310 6 630 32.8% 

35 - 49 540 3 100 5 910 1 377 10 927 54.1% 

50 and above 104 709 1 447 395 2 655 13.1% 

Total 729 5 466 11 935 2 082 20 212 100% 

 
*  excluding unskilled worker 
 

 (B)  Publishing Sector 
 

 
 
 

Job Level 

 
 

No. of Employees 
Over Age of 50 

 
Total No. of 

Employees at the 
Same Job Level 

Percentage of 
Total Number of  
Employees at the 
Same Job Level 

Managerial 179 1 336 13.4% 

Supervisory 136 2 714 5.0% 

Technical Support 157 3 329 4.7% 

Total 472 7 379 6.4% 
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Employees Deployed to Work Outside Hong Kong in Printing Industry 
 
2.12 Employers reported the following number of employees who had been deployed to work 
outside Hong Kong more than 6 months during the 12 months prior to the survey: 
 

Job Level 
Number of 
Employees 

Total Number of 
Employees at the Same 

Job Level 

Percentage of 
Total No. of 
Employees at 

the Same Job Level 

Technologist/Managerial 108 729 14.8% 

Technician 127 5 466 2.3% 

Craftsman 57 11 935 0.5% 

Total 292 18 130 1.6% 

 
 
Establishments with Production Workshops 
in Mainland China in Printing Industry 
 
2.13 The survey revealed that there were 219 establishments with production workshops in 
Mainland, China while 4 268 without production workshop in China. 
 
 
Technical and Non-technical Staff 
 
2.14 The survey revealed that the technical and non-technical staff in the printing and publishing 
industries are as follows: 
 

 Technical Staff Non-technical Staff Total 

Printing Industry 21 546 8 388 29 934 

Publishing Sector 7 379 6 487 13 866 

Grand Total 28 925 14 875 43 800 
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SECTION III 
 
 

CONCLUSIONS 
 
 
 
3.1 The Training Board has carefully examined the survey findings and considered that they 
generally reflect the employment situation of the printing and publishing industries at the time of the 
survey. 
 
 
3.2 The survey revealed that the printing industry’s workforce had declined at an average 
annual rate of 5.2% from 23 989 employees to 21 546 employees since the last survey conducted in 
June 2000.  However, the workforce of the publishing sector had increased at an average annual 
rate of 11.3% from 5 961 employees to 7 379 employees since the last survey carried out in June 
2000.  The charts below showed the manpower situation of the printing industry between 1988 
and 2002 and the publishing sector between 1987 and 2002: 
 
(A) Printing Industry 
 

Manpower Situation Between 1988 - 2002 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Number of Employees

30 704
27 995

28 494

29 026

24 917

23 989

15000

17000

19000

21000

23000

25000

27000

29000

31000

33000

1990 1992 1994 1996 1998 2000 2002

Year



28 

 
(B) Publishing Sector 
 

* Manpower Situation Between 1987 - 2002 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* The present survey has a wider coverage than the previous surveys conducted by the former 
Advertising, Public Relations and Publishing Training Board. 
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Performance of the Printing Industry 
 
3.3 The domestic export value of printed matters in 1999 recorded a total of HK$4,034 
million, and increased to HK$4,578 million in 2000.  Then the export declined to HK$4 034 
million in 2001.  There was a further decrease in domestic export from HK$2,712 million to 2,560 
million in the first eight months of 2002 as compared with 2001.  This might be attributable to the 
effect of the 911 incident in particular exports to US market and the continuing slacken local 
economic situation.  The performance of domestic export value of printed matters between 1994 
and 2001 was shown in the following graph. 
 

Domestic Export Value of Printed Matters  
        between 1994 and 2001          

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source:  Hong Kong Trade Statistics, Census and Statistics Department 
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Production Index in Paper Products and Printing 
 
3.4 Unlike other manufacturing industries, over 70% of the output of the paper products 
and printing industry was for local consumption.  But the value of production of the industry 
decreased from 230 in 2000 to 227 in 2001, representing a slight reduced demand for paper 
products and printed matters in the local market during that period (see graph below). 
 
 

Paper Products and Printing Industry – Production Index 
 
 

Index No. 
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Source :  Census and Statistics Department 
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Manpower Changes by Sector 
 
Printing Industry 
 
3.5 A breakdown of the manpower changes by sector between June 2000 and June 2002 
was shown in the table and chart below: 
 

 
 

Sector 

Number of 
Employees in 

  June 2000   

Number of 
Employees in 

  June 2002   
 

Newspaper Printing 
 

1 642 1163 

Job Printing 
 

17 300 14 526 

Other Printing and Allied 
Industries 
 

4 505 2 765 

Containers and Boxes of Paper and 
Paperboard 
 

542 951 

* Printing Agent 
 

- 1 784 

* Printing Sections of Academic 
 Institution and Departments/ 
 Agencies of HKSAR Government 

- 
 

______ 

357 
 

______ 
   
 23 989 

===== 
21 546 
===== 

 
 
 
 
 
* not included in the last survey exercise in June 2000 
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Manpower Changes by Sector 

(June 2000 and June 2002) 
 
Number of Employees 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* sectors that were not included in the last survey exercise in June 2002 
 
 
3.6 The survey revealed that the technical manpower of the newspaper printing sector had 
decreased by 15.8% per annum from 1 642 in June 2000 to 1 163 in June 2002.  This might be 
attributable to the strong competition among newspaper establishments and declining local economy 
which resulted in the closure of several newspaper establishments. 
 
 
3.7 The decrease of manpower in the job printing sector and the other printing and allied 
industries sector indicated the business of the two sectors had slowed down in light of the global 
economical recession in the past two years. 
 
 
3.8 In the containers and boxes of paper and paperboard printing sector, the manpower 
recorded a fall between June 1998 and June 2000, but a substantial growth of 75.5% from 2000 to 
2002.  This might be attributable to the cessation of issuing new printing licences to overseas 
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packaging printing establishments by the Chinese Government, which deterred the intention of local 
printers to further shift their production facilities to the Mainland. 
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3.9 Compared with the findings of the 2000 survey on the printing industry, the annual 
decline in manpower was 5.2%.  The Training Board considers that in the printing industry, the 
significant manpower contraction over the past two years was attributable to the following: 
 

(a)  There was a decrease of 1 322 printing factories from 4 685 in 
2000 to 3 363 in 2002 representing an annual decline of 15.3% 
or an annual decrease of 9.2% of manpower from 23 989 in 
2000 to 19 762 in 2002, excluding manpower in printing agent 
sector.  The decrease was either due to the closing down of 
printing factories or converting of some printing factories into 
sales or co-ordinating and supplies agents in face of stringent 
economic recession particularly after the 911 incident; 
 

(b)  The number of cost estimators and sales representatives had 
increased from 2 362 to 3 548 representing an annual increase 
of 22.6%.  This might be attributable to the result of many 
printing employers shifted their business nature from production 
to sales; 
 

(c)  The demand of manpower for desktop prepress skills and 
computer knowledge had been saturated and drastically 
reduced in the previous two years.  The number of electronic 
prepress system craftsman had decreased from 3 021 in 2000 
to 2 055 in 2002 representing an annual decline of 17.5%.  
This might be attributable to the enhanced user-friendliness and 
mature development of the desktop prepress software.  As a 
result, many simple but medium quality graphic prepress jobs 
could now be performed on PCs by workers in possession of 
general computer knowledge.  So, less demand of prepress 
system craftsmen was required by the printing industry; 
 

(d)  An annual decrease of 18.6% of offset lithographic platemaker 
from 1 851 in 2000 to 1 225 in 2002 was due to the mature 
development of computer-to-plate technology.  This led to the 
reduction of offset plate making skilled workers; and 
 

(e)  Due to the economic recession and fierce competition, a 
number of newspaper and magazine companies had ceased 
their operations, resulting in the reduction of manpower in the 
newspaper printing branch in the past two years. 
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Publishing Sector 
 
3.10 A breakdown of manpower by sector in June 2002 is shown as follows: 
 

Sector Number of Employees on 

 June 2000 June 2002 

Publishing and Allied Industries 5 148 5 541 

Wholesale of Books, Periodicals 
and Newspaper 

409 406 

Import and Export of Books, 
Periodicals and Newspapers 

404 982 

 5 961 
==== 

6 929 
===== 

 
 
3.11 Compared with the findings of 2000 survey on the publishing sector, the annual 
increase in manpower was 11.3%.  The Training Board considered that in the publishing sector, 
the manpower expansion over the past two years is attributable to the following: 
 

(a)  The inclusion of 11 new publishing firms as revealed by field 
officers in the survey; representing 28.5% of the sample size of 
the publishing sector; 
 

(b)  The widening of survey scope to include the publishing 
department of 17 selected organizations in this survey had 
identified an addition of 450 employees or 6.1% of manpower 
in the publishing sector; and 
 

(c)  As a result of (a) and (b), the following trades had grown 
substantially in their workforces: 
 

 • There was an annual increase of 4.2% for the principal job 
of Editorial Director/Chief Editor/Editorial Manager from 
317 in 2000 to 344 in 2002. 
 

 • There was an annual increase of 41.2% for the principal 
job of Acquisition Editor/Senior Editor/Editor from 805 in 
2000 to 1 606 in 2002. 
 

 • There was an annual increase of 26.5% for the principal 
job of “Sales Representative” from 691 in 2000 to 1 105 
in 2002. 
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Manpower Changes by Job Level 
 
Printing Industry 
 
3.12 The manpower changes of the industry between 2000 and 2002 were as follows: 
 

 No. of Employees  
    

Skill Level June 2000 June 2002 Change per Annum 
 

Technologist/ 
Managerial 
 

445 729 28.0% 
 

Technician 
 

5 656 5 466 -1.7% 

Craftsman 
 

13 729 11 935 -6.8% 

Operative 
 

2 266 2 082 -4.2% 
 

Unskilled 1 893 1 334 -16.1% 
 

 23 989 

===== 

21 546 

===== 

-5.2% 

===== 
 
 
Technologist/Managerial Level 
 
3.13 It was the second time that the principal jobs, “Factory Manager”, “Quality Manager” 
and “Sales/Customer Services/Marketing Manager” at technologist level were surveyed.  The 
survey revealed that a total of 111 Factory Managers, 22 Quality Managers, 359 Sales/Customer 
Services/Marketing Managers were employed in the printing industry.  It was envisaged that owing 
to the rapid development of digitalisation of the printing processes, employers would employ more 
technologists to meet the keen competition worldwide.  In order to cope with the continuing 
economic boom in the Mainland, some printers with production operations in the Mainland further 
expanded their production capacity there.  As a result, more managers were employed in the last 
two years to manage the employers’ operations in the Mainland.  This was revealed by the 
increasing number of managers working in the Mainland for over 6 months in the previous 12 
months. 
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Technician Level 
 
3.14 The survey revealed a slight decrease in the number of technicians, from 5 656 in June 
2000 to 5 466 in June 2002.  The breakdown of manpower changes between June 2000 and June 
2002 was shown in the table below: 
 

 No. of Employees  
    

Principal Job June 2000 June 2002 Change per Annum 
 

Cost Estimator/Sales 
Representatives 
 

2 362 3 548 22.6% 
 

Production Planner/ 
Controller/Co-ordinator 
 

2 289 749 -42.8% 

Overseer/Supervisor 
 

504 
 

786 24.9% 

Quality Controller 
 

180 
 

153 -7.8% 

Proof Reader 
 

212 130 -21.7% 

Electrical & Mechanical 
Maintenance Technician 
(Printing) 

109 100 -4.2% 

 5 656 

==== 

5 466 

==== 

-1.7% 

==== 
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Year 

Craftsmen and Operative Levels 
 
3.15 The survey revealed that there were further decreases of 6.8% per annum in the 
number of craftsmen from 13 729 in June 2000 to 11 935 in 2002 and 23.3% per annum in the 
number of operative from 2 266 to 1 334.  Details of the manpower changes were depicted in the 
following graphs. 
 

Manpower Changes at Craftsman Level 
       March 1988 - June 2002         
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Manpower Changes at Operative Level 
      March 1988 - June 2002         
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Publishing Industry 
 
3.16 The manpower changes of the industry between 2000 and 2002 were as follows: 
 

 No. of Employees  
    

Skill Level June 2000 June 2002 Change per Annum 
 

Managerial 1 511 1 336 -6.0% 

Supervisory 1 945 2 714 18.1% 

Technical Support 2 505 3 329 15.3% 

 5 961 
===== 

7 379 
===== 

11.3% 
===== 

 
 
Managerial Level 
 
3.17 The survey revealed a decrease in the number of managers from 1 511 in 2000 to 
1 336 in 2002.  The breakdown of manpower changes between June 2000 and June 2002 was 
shown in the table below: 
 

 No. of Employees  

Skill Level June 2000 June 2002 Change per Annum 

Managing Director/ 
General Manager/Publisher 

408 254 -21.1% 

Editorial Director/ 
Chief Editor 

317 205 -19.6% 

Design Director/Art Director 89 100 6.0% 

# Production Director/ 
 Production Manager 

108 175 27.0% 

Marketing Director/ 
Marketing Manager 

222 161 -14.8% 

Sales Director/Sales Manager 
(Newspaper and Magazine 
Publications) 

365 212 -23.8% 

Sales Director/Sales Manager* 
(Book Publications) 

- 84 - 

Editorial Manager* - 139 - 

Purchasing Manager* - 6 - 

 
# Same job nature as the principal job of “Production Manager” in printing industry. 
* Jobs that were grouped in the related principal job in the last exercise. 
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Supervisory Level 
 
3.18 The survey revealed a substantial increase in the number of supervisors from 1 945 in 
June 2000 to 2 714 in June 2002.  The breakdown of manpower changes between June 2000 and 
June 2002 was shown in the table below: 
 

 No. of Employees  

Skill Level June 2000 June 2002 Change per Annum 

Circulation Supervisor 
(Magazine & Newspapers) 

147 170 7.4% 

Purchasing Supervisor* - 6 - 

Other Publishing Related Job  16 - - 

Commissioning Editor/ 
Acquisition Editor/ 
Senior Editor/Editor  

805 1 606 41.3% 

Designer/Art Editor  327 396 10.0% 

# Production Supervisor  81 103 18.1% 

Sales Supervisor  227 238 2.4% 

Marketing/Publicity Supervisor  204 137 -18.7% 

Customer Services 
Supervisor/Officer 
(Text Books) 

138 58 -35.2% 

 
# Same job nature as the principal job of “Overseer/Supervisor” in the printing industry. 
 
* The job was grouped in the related principal job in the last exercise. 
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Technical Support 
 
3.19 The survey revealed a significant increase in the number of technical support staff from 
2 505 in June 2000 to 3 329 in June 2002.  The breakdown of manpower changes between June 
2000 and June 2002 was shown in the table below: 
 

 No. of Employees  

Skill Level June 2000 June 2002 Change per Annum 

Assistant Editor/Copy Editor/ 
Proof Reader  

543 485 -5.5% 

Art Designer  461 620 16.0% 

# Production Assistant  121 170 18.5% 

△ Desktop Publishing 
 (DTP) Operator 

138 264 38.3% 

Sales Representative  691 1 105 26.5% 

Marketing/Publicity Assistant  545 581 3.3% 

△ Web Designer* - 32 - 

Purchasing Assistant* - 72 - 

 
# Same job nature as the craftsman in the printing industry. 
△ Same job nature as Electronic prepress system craftsman in the printing industry. 
* Jobs that were grouped in the related principal job in the last exercise. 
 
 
Comparison of 2002 Manpower Outturns  
with Training Board Forecasts 
 
Printing Industry 
 
3.20 The following table compared the 2002 actual outturns (i.e. the number of employees 
plus vacancies) with the forecasts made in 2000 manpower survey by the Printing Industry and 
Publishing Training Board: 
 

Comparison of 2002 Manpower Outturn with 
  Training Board’s Forecast made in 2000    

 

Skill Level 
Actual Outturn 

in 2002 

Training Board’s 
Manpower Forecast 

for 2002 

Forecast 
Compared with 
Actual Outturn 

Technologist/Managerial 729 489 -32.9% 

Technician 5 490 5 991 9.1% 
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Craftsman 12 023 13 062 8.6% 
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3.21 The forecasts of 2002 manpower demand made by the Training Board two years ago 
were 32.9% lower than the actual outturns at the technologist/managerial level, but 9.1% and 8.6% 
higher at the technician and the craftsman level.  The deviations between the actual outturns and the 
Training Board’s forecasts might be attributable to the uprising trend of managerial personnel being 
employed to work in the Mainland.  This had resulted in the increase of manpower demand at 
technologist/manager level.  However, the decreases of manpower demand at technician and 
craftsman levels were due to the prolonged local economic recession. 
 
 
Publishing Industry 
 
3.22 The 2002 actual outturns (i.e. the number of employees plus vacancies) compared with 
the forecasts made in 2000 manpower survey by the Printing and Publishing Training Board was 
shown as below: 
 

Comparison of 2002 Manpower Outturn with 
  Training Board’s Forecast made in 2000    

 

Skill Level 
Actual Outturn 

in 2002 

Training Board’s 
Manpower Forecast 

for 2002 

Forecast 
Compared with 
Actual Outturn 

Managerial 1 337 1 581 18.2% 

Supervisory 2 722 2 047 -23.6% 

Technical Support 3 392 2 995 -11.7% 

 
 
3.23 The forecasts made by the Training Board were higher than the actual outturns at 
managerial level, but lower than those at supervisory and technician support level. 
 
 
Business Outlook 
 
Printing Industry 
 
3.24 Despite the impact of information technology on traditional printing gradually being 
replaced by computerised processes and the emerging development of popular e-commerce and 
e-book, the Training Board forecasts that the performance of the industry would remain stable 
based on the following factors: 
 

(a) The optimistic economy outlook of the United States of America; 
 

(b) In view of the recent implementation of the new policy in controlling 
the number of overseas’ printing production set-up in the Mainland by 
the Central Government, large scale shifting of printing operations to 
the Mainland seems no longer the printers’ priority; 
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(c) It is likely that the local economy will gradually rebound after 4 years’ 
prolonged economic recession; 
 

(d) Employers have continuously shown enthusiasm to continue to invest 
in advanced printing technology and equipment; 
 

(e) Production costs have been greatly lowered during the period of 
economic recession, thereby improves the competitiveness of local 
printing firms; 
 

(f) Despite the increasing use of information technology by the society to 
replace printed media, there is still sufficient local demand for quality 
printed books and magazines to sustain the industry’s growth; 
 

(g) Despite the emerging development of e-book, there is the likelihood 
that readers and consumers still prefer printed publications to 
electronic data for reading; and 
 

(h) China’s successful assession to the WTO and continuing economic 
boom in the Mainland would stimulate economic activities in the 
region as a result, both financial and commercial printing will benefit 
from this influx. 
 

(i) Unlike other manufacturing industries, over 70% of the output of the 
paper products and printing industry is for local consumption.  
Therefore, the prospect of the printing industry depends largely on 
economic climate.  Since the local economy is likely to gradually 
rebound from its bottom in the foreseeable future as predicted by 
economists, it is forecasted that the performance of the industry will 
remain steady and with little growth. 

 
 
Publishing Sector 
 
3.25 Despite the rapid development of web publishing and e-book production in the 
publishing sector, the Training Board was of the view that the sector will continue to develop for the 
following reasons: 
 

(a) Textbook Publishing 
 

  Given the reduction of the local birth rate, but a constant 
influx of immigrants from the mainland China, pupil population will
reduce steadily at a significant low rate, thereby the demand for 
textbooks will be slightly affected. 
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(b) General Book Publishing 

 
  China’s accession to WTO would spur the output of the 

local publishing trade.  It would create a lucrative opportunity for 
the publishers to expand their import and export trade business to the 
Mainland. 
 

(c) Magazines Publishing 
 

  Couple with the anticipated economical recovery of the 
United States, the local economy would gradually recover.  This 
would induce more advertisers to make use of the magazines as a 
vehicle to promote the products sales of their clients.  Subsequent 
to this economical change, many publishers and newspaper 
establishments may consider expanding their magazine business. 
 

(d) Web Publishing 
 

  The rapid downfall of global web business has compelled to 
many web companies to close their business in the face of severe 
competition, it is envisaged that in the long term, the web industry 
would consolidate and develop steadily but cautiously.  In addition, 
China’s entry into to WTO would provide web publishers more 
opportunities to build up their business in the Mainland. 

 
 
Future Technological Developments 
 
Printing Industry 
 
3.26 Information digitalization is a fundamental future change with implications on all 
businesses, not just those involved in the communications field.  With the ability to store, process, 
manipulate, analyse, transmit and display via computers, digital information is changing the work 
both in production and quality in the printing industry. 
 
 
3.27 The application of digital data in printing is an important development which embodies 
two themes; the cult of the individual and the greater adoption of IT.  Digital printing, a filmless and 
plateless process, means that the production of short-run, individualized, even single copy printing 
has now been technically and economically feasible.  Digital printing would soon have great impact 
on small and medium offset printing when the technology becomes mature and price comes down to 
a level that many individuals can afford in next few years. 
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3.28 Another significant development in the printing industry is digital offset technology which 
enables digital data to be sent directly to press without going through the traditional platemaking 
stage.  The overall impacts of the development are: 
 

(a) industry moving towards shorter runs and just-in-time production,  
thus eliminating the need to keep bulky printed stock; 
 

(b) a reduction in the manpower required due to the full automation of 
machines; 
 

(c) the elimination of films and plates as well as other consumables alike 
as digital data can be transmitted to printers electronically for 
production via Internet; 
 

(d) the creation of new business opportunities; and 
 

(e) increasing in competitiveness among traditional printers. 
 
 
Publishing Sector 
 
3.29 Despite the emerging development of e-book in future, it is forecast that printed 
publications will still occupy the majority of the total publications on sale in the market.  Currently 
e-book sale only constitutes a small segment of the market share as compared with printed 
publications because the former is still in its developing stage.  Nevertheless, it is predicted that 
e-book technology will bring about a lucrative opportunity to the publishing industry once when the 
technology becomes more mature.  At such time, a cheap, light and portable digital reading pad or 
digital visualizer would be developed to give readers and consumers convenience for reading. 
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Forecast of Future Manpower 
 
Printing Industry 
 
3.30 In all previous manpower surveys, the “adaptive filtering” method was used to 
generate a series of projections on future manpower demand for the printing industry.  The Training 
Board then selected the most appropriate projections, taking into account the workforce pattern and 
the future outlook of the industry among other factors.  For the present survey, the same 
methodology is again adopted.  The method is briefly illustrated in the following diagram. 
 

Survey 
Data 

  Forecasting using 
weighted data 
(A = 0 - 1) 

 Selection of 
appropriate 
projection 

 Forecast 
Data 

    
 
 

    

   Training Board     

        
 
 
3.31 Having critically examined the past and present survey data, and having considered the 
future developments of the printing industry, the Training Board forecasts that the demand for 
technicians will be levelled off in the decade ahead.  At the craftsman level, the Training Board 
predicts that the demand for Electronic Prepress Systems Craftsmen had been saturated but digital 
printing system craftsman would increase significantly in light of rapid development in digital 
technology and the common use of digital printing in public. 
 
 
3.32 In the absence of past survey data, the Training Board cannot use the adaptive filtering 
method to forecast the demand for technologists/managers and the manpower in the printing agent 
sector as it is the first time covered in the survey.  Instead, the Training Board has used the 
employers’ forecast for future manpower planning purposes for technologist and manager as well as 
the branch of printing agent. 
 
 
3.33 The survey revealed that the unemployment rate and number of vacancies for the 
technologist and technician levels were comparatively low.  However there was a considerable 
higher number of trainees and vacancies for the craftsman level.  The Training Board envisaged that 
the staff turnover rate in the foreseeable future would not be high for the former two levels but a 
higher rate for the latter level.  In this regard, the Training Board assumes a wastage rate of 3% of 
the workforce for the technologist and technician levels and 3.5% for the craftsman level in the next 
four years. 
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3.34 From the above estimates, the additional workers required by the industry to cover 
both forecast growth and wastage at the technologist, technician and the craftsman levels in the next 
four years have been estimated to be: 
 

Annual Average Additional Demand for Employees 

Job Level Forecast Growth 
(A) 

Wastage 
(B) 

(A) + (B) (10% Range) 

Technologist/ 
Managerial 

1 29 30 27 - 33 

Technician 20 156 176 158 - 194 

Craftsman -243 413 170 151 - 187 

 
 
A breakdown of the above figures into various principal jobs is given in Table 11. 
 
 
Publishing Sector 
 
3.35 Because the adaptive filtering method requires at least three to five sets of consecutive 
past survey data for manpower projections, it is therefore not possible to use this method to forecast 
the demand for manpower requirements for the publishing sector of which the scope of coverage 
had been widened.  With due regards to the findings of the manpower survey and also taking the 
future development of the sector into consideration, the Training Board adopts a 3% growth rate 
and a 3% wastage to project the manpower at the managerial, supervisory and technical support 
levels for the next 4 years. 
 
 
3.36 Based on the employers’ forecast and the wastage rate described in paragraph 3.33, 
the annual additional demand in the next four years will be as follows: 
 

Annual Average Additional Demand for Employees 
Job Level 

Forecast Wastage Total (±10% Range) 

Managerial 2 40 42 38 – 46 

Supervisory -2 81 79 71 – 91 

Technical Support 47 100 147 132 - 162 
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Manpower Demand and Supply Analysis 
 
3.37 In printing industry, the average annual demand at the technologist level for fresh 
graduates with relevant background is 27 - 33.  However, there would be an additional annual 
demand of 5 – 7 of production directors/managers in the publishing sector as described in para. 
3.17, it is envisaged that the annual demand 32 – 40 would be in publishing sector. 
 
 
3.38 Currently manpower supply at technologist level is very scarce because local tertiary 
institutions do not offer printing degree programme.  Youngsters interested in pursuing higher level 
printing courses need to enroll overseas.  Owing to the limited supply of technologists, the majority 
of employers recruit their technologists through the promotion of competent technician level workers 
or directly recruit higher diploma students through IVE(KT) or any university graduates. 
 
 
3.39 Meanwhile the Department of Printing at the Hong Kong Institute of Vocational 
Education (Kwun Tong) is the only institute supplying trained manpower at Higher Diploma level.  
The planned output is as follows: 
 

 Estimated 
No. of Graduates 

Course 2002/03 2003/04 2004/05 

Full-time    

Higher Diploma in Printing and 
  Computer Imaging 
 

40 40 40 

 
 
3.40 The output at technologist level can adequately meet the demand for the manufacturing 
and trading sectors of the printing industry. 
 
 
3.41 In printing industry, the forecast demand for printing technicians would be 158 - 172 
annually in next four years.  However there would also be a demand of about 3 production 
supervisor in publishing sector as described in para. 3.18.  It is envisaged that the total annual 
demand of the printing and publishing industries for technicians would be 161 – 175. 
 



52 

 
3.42 Based on the information provided by the Hong Kong Institute of Vocational 
Education (Kwun Tong) and the Printing Industry Training Centre (the only two institutions providing 
full-time technician courses on the printing disciplines), the supply of fresh technicians would be: 
 

 Estimated 
No. of Graduates 

Course 2002/03 2003/04 2004/05 

Hong Kong Institute of 
Vocational Education (Kwun Tong) 

   

Diploma in Printing and 
  Computer Imaging 

60 60 60 

Printing Industry Training Centre    

Technician Foundation Course 
  in Printing Digital Workflow 
  Production 

50 50 80 

 
 
3.43 The output from the two institutions are lower than the demand.  However some of 
the technician jobs are filled by internal promotion of experienced craftsmen.  The Training Board 
considers that upgrading training through short courses on trade knowledge and skills as well as 
supervisory management are necessary.  However due to the technological advancement and 
digitalization in printing processes, the Training Board highly recommends that properly trained 
technician graduates from educational institutions are more appropriate and capable to take on 
technician jobs. 
 
 
3.44 For the craftsman level, although there will not be any growth in future, a constant 
demand for printing and post-printing skilled personnel is required to sustain local printing business.  
For electronic prepress personnel, the demand would be stable to meet future economic revival.  
The forecast overall demand for printing craftsmen would be 153 - 187 annually in the next four 
years.  In view of an annual demand of 19 – 23 printing craftsmen in the publishing sector as 
illustrated in para. 3.19, it is envisaged that the actual demand of printing craftsmen would be 172 – 
210 annually in the next four years. 
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3.45 Based on the training capacity of the Printing Industry Training Centre (the only 
institution provides full-time craftsman courses on printing), the supply of fresh craftsmen would be: 
 

 Estimated 
No. of Graduates 

Course 2002/03 2003/04 2004/05 

Printing Industry Training Centre    

Basic Craft Course in Digital 
  Print Media Publishing 
  Techniques 

100 100 80 

Basic Craft Course in 
  Computer-aided Printing and 
  Finishing Techniques 

55 55 55 

 
 
3.46 The output from the Printing Industry Training Centre is slightly lower than the demand 
for the specific craftsman jobs (see Table 11).  However, the shortage can be met through the 
retraining of workers in the traditional trades by attending the part-time skills upgrading courses at 
the Printing Industry Training Centre or the Hong Kong Institute of Vocational Education (Kwun 
Tong). 
 
 
3.47 The Training Board will conduct another manpower survey in 2004 to review and 
update the manpower requirements of the industry, and will continue to keep in view the progress of 
the latest technological developments and if necessary, organise upgrading training for in-service 
workers. 
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SECTION IV 
 
 

RECOMMENDATIONS 
 
 
 
4.1 Over the past few years, there have been two major developments in the printing industry 
in Hong Kong.  Firstly the greater automation of printing processes and the widespread adoption of 
computer technologies in the prepress sector have resulted in the significant improvement in both 
quality and productivity and manpower saving.  Secondly, with the opening up of Mainland’s 
economy, the labour-intensive operations have been progressively relocated to the Pearl River Delta 
areas.  Those processes remaining in Hong Kong are generally more sophisticated and technical.  Both 
developments have prompted the need for a major restructuring of the manpower resources.  
Traditional craft and operative jobs have either been phased out or are diminishing in substantial 
numbers while the continuing demand for computer literate manpower would be sustained.  To meet 
the development needs of the industry, there should be an on-going demand for technologists and 
technicians, while at the craftsman level, the traditional prepress craft jobs will gradually become 
obsolete. 
 
 
4.2 The Training Board considers that the practice of conducting manpower survey at a 
2-year interval is useful in building up a series of historical data for comparison and for projecting future 
manpower requirements.  Such a practice should continue so that the manpower and training situation 
of the printing and the publishing employees will be closely monitored to enable the Training Board to 
recommend measures to meet the training needs. 
 
 
Annual Intake of Trainees 
 
4.3 At the time of the survey, the numbers of trainees at the technician and the craftsman levels 
in the printing industry were 2 and 139 respectively; while 6 and 9 trainees at the supervisory and 
technical support levels respectively in the publishing sector.  Since it normally takes three years to train 
an employee, it is evident that the present training efforts are insufficient to satisfy the industry’s needs. 
 
 
4.4 To ensure an adequate supply of skilled manpower, the Training Board urges employers 
to embark on an annual manpower training programme of a scale set out below: 
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Recommended Number of Trainees to be  

    Taken on Annually from 2003 to 2006    
 

 Recommended Annual Intake 

Job Level Printing Industry Publishing Sector 

Technologist/Manager 30 42 

Technician/Supervisor 176 79 

Craftsman/Technical Support 170 147 

 
A breakdown of the above figures into various principal jobs is given in Tables 11 and 12. 
 
 
4.5 For manpower planning at the company level, employers are requested to note that the 
volume of training as indicated in para. 4.4 above, when expressed in terms of existing manpower, 
represents annual training requirements of about 4.1%, 3.2%, 1.0% respectively of the total numbers 
of technologists/managerial, technicians and craftsmen in the printing industry, about 3.1%, 4.4% and 
13.2% respectively of total numbers of managers, supervisory and technical supports in the publishing 
sector. 
 
 
4.6 The recommended training routes for technologists and managers, technicians and 
supervisors, as well as craftsmen are outlined in the following paragraphs. 
 
 
Training of Technologists and Managers 
 
4.7 Technologists in the printing industry or managers in the publishing sector should 
preferably possess either a relevant university degree or higher diploma or higher certificate plus a few 
years relevant working experience in the printing or publishing field. 
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4.8 The following diagram shows the usual training routes of a technologist/manager: 
 

(I)  (II) 

Completion of relevant 
Degree, Higher Diploma 

 

Qualified technicians 
(see routes for training 
technicians) or qualified 

supervisors (see routes for 
training supervisors) 

     
     
     

2-year (for Degree holders) 
or 

4-year (for Higher Diploma 
holders) working experience 

in relevant field 

 

Substantial relevant 
working experience plus 
completion of a relevant 

part-time study as 
Route (I) 

     
     
     
     
     
     
  

Technologist/Manager 
  

     
 
 
4.9 Employers are recommended to recruit either degree or higher diploma holders as 
technologist/manager trainees (i.e. route (I)).  For qualified technicians/supervisors with exceptional 
abilities, route (II) provides them with advancement opportunities. 
 
 
4.10 Employers are recommended to sponsor their technicians/supervisors to attend the 
part-time evening degree, higher diploma or higher certificate courses to upgrade their knowledge and 
skills. 
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Training of Technicians and Supervisors 
 
4.11 A technician or supervisor should be able to apply proven techniques and procedures to 
carry out technical responsibilities, including the supervision of craftsman or technical support under 
his/her control.  The training of a technician or supervisor should comprise on-the-job practical training 
to gain experience and attendance of a relevant technician certificate course to acquire the theoretical 
knowledge of the trade. 
 
 
4.12 The recommended routes for training technicians in printing industry and supervisors in 
publishing sector are shown below: 
 
 (A)    Printing Industry-Technicians 
 

(I)  (II)  (III)  (IV) 
           

Completion of 
Secondary 5 with 
Grade E or above 
in the required 
HKCEE subjects 

 Completion of 
Secondary 5 
followed by a 
1-year full-time 
technician 
foundation course 
in the Printing 
Industry Training 
Centre 

 Completion of a 
relevant 2-year 
full-time technician 
diploma course 

 Qualified craftsman 
(see routes for 
training craftsmen) 

           
           
           

 
 
 
 
 
 

3-4 year organized 
technician 
apprenticeship with 
attendance at a 
relevant part- time 
day release 
technician course  

2-3 year organized 
technician 
apprenticeship 
with attendance 
at a relevant 
part-time day 
release technician 
course 

 A minimum of 1-2 
year organized 
on-the-job training  

 Further evening 
studies through a 
pre-technician 
course followed by 
a relevant 
technician course 
and on-the-job 
experience 

           
           
           
           
           
           
    

Technician 
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 (B)    Publishing Sector - Supervisors 
 

(I)  (II)  (III) 
        
Completion of relevant 
Diploma or Certificate 
Course 

 Completion of Secondary 5 
with Grade E or above in the 
required HKCEE subjects 

 Qualified staff for 
technical support 
(see routes for training 
technical support staff) 

        
        
2-year (for Diploma holders) 
or 3-year (Certificate 
holders) working experience 
in relevant field 

 4-year working experience 
in relevant field 

 Further evening studies 
through a relevant 
Certificate or Diploma 
Course and on-the-job 
experience 

        
        
        
        
      
   

Supervisor 
   

 
 
4.13 The Hong Kong Institute of Vocational Education operated by the Vocational Training 
Council offers full-time Higher Diploma, Diploma and Higher Certificate/Certificate courses, part-time 
upgrading courses and other relevant certificate and diploma courses in the publishing discipline.  The 
Printing Industry Training Centre at Kowloon Bay Training Centre Complex offers 1-year full-time and 
part-time technician foundation courses in printing digital workflow techniques. 
 
 
4.14 Many employers recruit secondary school leavers as technician or supervisor trainees.  
The trainees learn their skills by working closely with experienced technicians or supervisors and at the 
same time pursue relevant part-time evening courses at the tertiary educational institutions.  Some 
employers recruit graduates of Diploma or Certificate in relevant course from the education institutes.  
However some employers in the printing industry prefer to recruit the graduates of the Printing Industry 
Training Centre as technician apprentices.  The period of apprenticeship is normally three years, while 
graduates of the full-time technician foundation course are exempted from the first year of the 
apprenticeship. 
 
 
4.15 The Training Board strongly recommends employers both in the printing and publishing 
industries to recruit the graduates of the Printing Industry Training Centre and the Hong Kong Institute 
of Vocational Education and to sponsor their employees to attend part-time courses for the purpose of 
either upgrading or updating their skills and knowledge. 
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Training of Craftsmen 
 
4.16 In printing industry or in publishing sector, a craftsman or a technical support staff is a 
skilled employee capable of applying skills to a wide range of jobs within the trade.  Craftsmen or 
technical support staff require not only practical skills, but also related theoretical knowledge so that 
they can adapt themselves to technological advancement. 
 
 
4.17 The recommended routes of training are: 
 
 (A)    Printing Industry-Craftsman 
 

(I)  (II) 
     
Completion of a relevant  Completion of 
full-time Basic Craft  Secondary 3 or above 
Course or 3-year   
Pre-vocational Education   
with relevant subjects   
     
     
2-year Craft Apprenticeship  3-year Craft Apprenticeship 
with attendance at a  with attendance at a 
relevant part-time day  relevant part-time day 
release craft course  release craft course 
     
     
     
     
  

Craftsman 
  

 

 (B)    Publishing Sector-Technical Support Staff 
 

 Completion of Secondary 5 with Grade E or 
above in the required HKCEE subjects 

 

    

 1-year working experience in relevant field  

    

 Technical Support  
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4.18 Craft courses in printing disciplines are mainly offered by Printing Industry Training 
Centre of the Vocational Training Council.  To gear up for the widespread adoption of digital 
technology in the printing industry, courses for craft training in the printing discipline have been 
appropriately revamped to enrich the training contents in computer and digital operations. 
 
 
Basic Craft Courses in Printing Discipline 
 
4.19 Commencing 2002/2003 academic year, the Printing Industry Training Centre will 
continue to offer a 1-year full-time Basic Craft Courses (BCC).  The practical training period assigned 
for the BCC is 4 days a week with 1 day complementary education on generic subjects such as 
technical communications and computer application.  The BCCs enable youngsters who are not so 
academically inclined to be better equipped to join the industry upon completion of the courses. 
 
 
4.20 On completion of the Basic Craft Courses, graduates are expected to join the industry as 
second year craft apprentices for a further 2 years training.  The Training Board strongly urges 
employers to recruit the 1-year full-time Basic Craft Courses graduates as apprentices not only 
because their training period is shorter but also because they are equipped with basic skills ready for 
productive work right from the start of their employment. 
 
 
4.21 The BCCs offered by the Printing Industry Training Centre in 2002/2003 academic year 
are listed in paragraph 4.28. 
 
 
Skills Upgrading Scheme 
 
4.22 In his Policy Address in October 2001, the Chief Executive of HKSAR announced that 
the HKSAR Government would introduce a Skills Upgrading Scheme (SUS) to assist those low 
education and low/traditional skilled level workers to upgrade themselves with the aim to enhance their 
employability.  Printing was designated as one of the first six industries to be covered by the Scheme.  
Trainees of the SUS courses would be subsidized 70% of the full fees.  Both the Hong Kong Printing 
Industry Workers Union, Graphic Arts Association of Hong Kong, Printing Industry Training Centre 
and Advanced Printing Technology Centre had been invited to jointly mount the SUS courses.  Since 
the commencement of the SUS courses in September 2001, over 2 000 trainees had attended the 
SUS courses.  The skills upgrading courses currently offered to tradesmen are listed at Appendix 5. 
 
 
4.23 Employers are urged to make full use of the part-time skills upgrading courses for 
upgrading their employees. 
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Training of Operatives 
 
4.24 As the training period for operatives is normally less than six months and little theoretical 
training is needed, the Training Board recommends that proper on-the-job training should be given to 
operatives during employment. 
 
 
Trade Testing for Printing Workers 
 
4.25 The Vocational Training Council has approved a trade testing and certification system to 
be implemented by its training boards.  The system is operated on a voluntary basis and its objectives 
are: 
 
  (a) to help industry in the selection of workers for skilled jobs, 
 
  (b) to facilitate the acquisition of recognized qualifications, in 

particular, for those who have not gone through a formal training, 
 
  (c) to enhance the status of skilled workers, 
 
  (d) to set the specifications related to standards for skilled workers, 

and 
 
  (e) to facilitate the establishment of skill hierarchy for career 

advancement of skilled workers. 
 
 
4.26 The Printing and Publishing Training Board is responsible for implementing the trade tests 
for printing workers.  Currently, the Training Board organizes the trade tests for sheet-fed, single and 
2-colour, SRA3 or SRA2, offset printing machine craftsman. 
 
 
4.27 Employers are urged to encourage their employees to take the tests so that their 
tradesman status can be formally recognized. 
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Printing Industry Training Centre 
 
4.28 The Training Board has been charged with the responsibility of operating the Printing 
Industry Training Centre at the Kowloon Bay Training Centre Complex.  The full-time training courses 
offered by the Training Centre in 2002/2003 academic year include: 
 

 Full-time Long Courses Duration (weeks) 

(a) 1-year Technician Foundation Course in Printing Digital Workflow 
Production 

44 

(b) 1-year Basic Craft Course in Digital Print Media Publishing Techniques 44 

(c) 1-year Basic Craft Course in Computer-aided Printing and Finishing 
Techniques 

44 

   

 Part-time Day Release Courses  

 Provision of practical training to Year 1 students of Diploma in Digital 
Media Studies offered by the Hong Kong Institute of Vocational 
Education (Kwun Tong) 

5 weeks 

 
 
Hong Kong Institute of Vocational Education (Kwun Tong) – IVE(KT) 
 
4.29 Employers are urged to give full support to the Printing Department of IVE(KT) 
by recruiting full-time graduates.  A list of relevant courses offered by the IVE (KT) is at Appendix 6. 
 
 
Advanced Printing Technology Centre (APTEC) 
 
4.30 In September 1999, the Hong Kong Printers Association and the Hong Kong Institute of 
Vocational Education (Kwun Tong) jointly organized a project to assist the local printing and 
publishing companies to migrate to the latest digital production workflow. Based on a HK$8.6 million 
funding from the Innovation and Technology Fund, the Advanced Printing Technology Centre 
(APTEC) was established at IVE (Kwun Tong) on 3rd May 2000. 
 
 
4.31 With the generous supports from major equipment suppliers, APTEC has set up a 
state-of-the-art digital printing production environment with equipment and software having a total 
value of HK$15 million. It provides a multi-supplier production environment for real-life demonstration 
of the digital technology and workflow. It also acts as a technology transfer centre aiming at 
disseminating the latest technology trend in electronic publishing and digital printing to the local printing 
and publishing companies by providing technology transfer seminars, training courses, Printing 
Technology Club membership program and consultancy services. 
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Training Manuals 
 
4.32 In the light of technological advancement, the Training Board has updated the manuals of 
training programmes and specifications for the major principal jobs in the printing industry.  The 
Training Board recommends those manuals to employers who wish to devise training programmes for 
their trainees or assess the skill level of their workers. 
 
 
Industrial Training Division of the Vocational Training Council 
 
4.33 The Industrial Training Division of the Vocational Training Council offers free services to 
help employers organize training schemes including: 
 
  (a) The statutory Apprenticeship Scheme , through which 

technicians and craftsmen are effectively trained to meet the needs 
of the industry; 

 
  (b) The Engineering Graduate Training Scheme , which helps 

engineering students and graduates complete their professional 
training as engineers; 

 
  (c) The voluntary Trade Testing and Certification Scheme , 

which ascertains the standards of skilled workers; 
 
  (d) The New Technology Training Scheme , which provides 

financial assistance to local companies that wish to have their 
employees trained overseas or locally in new technologies.  The 
maximum grant is 75% of the training cost. 

 
Any employers in Hong Kong interested in the above training schemes are welcome to contact the 
Council’s Industrial Training Division. 
 
 
The Need for More Education and Training Facilities 
 
4.34 Since Hong Kong has already established itself as one of the principal services centre of 
the region, it is necessary to ensure that Hong Kong is in a position to provide world-class services in 
printing and publishing services.  The Training Board considers it paramount to increase substantially 
the education and training facilities for the printing and publishing industries.  The Training Board 
recommends that tertiary educational institutions should consider offering more printing and publishing 
courses at degree, higher diploma and diploma levels.  In addition, employers should provide more 
on-the-job training to their employees and release them for off-the-job upgrading training. 
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Out-centre Courses/Seminars 
 
4.35 With the cooperation of various educational institutions and publishing associations, the 
Training Board has been successfully organised practical skill-oriented short courses/seminars for 
in-service personnel in the printing and publishing industries.  These out-centre courses/seminars aim at 
upgrading and updating the knowledge and skills of in-service personnel to help them cope with the 
changing economy and business requirements.  The Training Board believes that the out-centre training 
courses/seminars are effective in achieving the aim and recommends publishing employers to make 
good use of these out-centre courses and seminars for upgrading their employees. 
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印刷及出版業二○○二年人力調查報告摘要  

 

引言  

 

 印 刷 及 出 版 業 訓練委員會於 二 ○ ○ 二 年 五 、 六 月 間 進 行 人 力 調

查，蒐集業內最新人力資料。這是印刷業、出版業第二次一併進行人

力調查。  

 

2 .  本會從政府統計處登記的 5  247 間機構中，選取 720 間進行實地

調查，所收集的資料利用統計學方法倍大，以反映調查期間兩個行業

的整體人力情況。  

 

調查結果  

 

3 .  調 查 顯 示 ， 二 ○ ○ 二 年 六 月 時 ， 印 刷 業 及 出 版 業 分 別 有 僱 員

21 546 名及 7  379 名。兩個行業僱員按門類和技能等級劃分的情況如

下：  

 
 (A)  印 刷 業  
 

技能等級   

 門類 
技師級 技術員級 技工級 操作工級 

非技術 
人員級 

總數 

報紙印刷業 22 204 856 35 46 1 163 

承印業 438 2 991 8 486 1 523 1 088 14 526 

其他印刷及 
有關行業 

53 628 1 714 302 68 2 765 

紙盒及其他 
紙製容器製造業 

22 133 572 151 73 951 

印刷代理 174 1 448 122 40 - 1 784 

教育院校的印刷學系╱

政府印務局及印刷部門 
20 62 185 31 59 357 

總 數 729 5 466 11 935 2 082 1 334 21 546 
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 (B) 出 版 業  

 
技能等級   

   門類 
經理級 主任級 

技術／輔助 
人員級 

總數 

出版及有關行業 1 008 2 268 2 265 5 541 

書報及刊物批發 44 71 291 406 

書報及刊物進出口貿易 219 218 545 982 

選定機構 65 157 228 450 

總 數 1 336 2 714 3 329 7 379 

 

4 .  調查期間，印刷業有職位空缺 114 個，佔僱員總數的 0 .5%；出版

業則有 72 個，佔僱員總數的 1.0%。印刷業有 183 名受訓者，佔僱員

總數的 0 .9%；出版業有受訓者 9 名，佔僱員總數的 0 .1%。印刷及出

版業受訓人數不多，預期業內招募年輕人為受訓者困難不大。此外，

僱 主 預 測 ， 到 二 ○ ○ 三 年 六 月 時 ， 印 刷 業 和 出 版 業 將 分 別 有 僱 員

21  577 名和 7  426 名。  

 

人力變化  

 

(A) 印 刷 業  

 

5 .  與 印 刷 業 二 ○ ○ ○ 年 人 力 調 查 結 果 比 較 ， 業 內 人 力 每 年 下 降

5 .2%。  

 

6 .  印刷業過去兩年人力略有減少，原因可能是：  

 
(a )  除了印刷代理門類之外，印刷廠數目由二○○○年 的 4 685

間減少了 1  3 2 2 間 ，至二○○二年的 3  3 6 3 間，每年減幅

15 .3%。僱員亦由二○○○年的 23  989 名減至二○○二年的

19  762 名，每年減幅 9 .2%。印刷廠數目減少，主要是因為經

濟 不 景 ， 「 九 一 一 」 事 件 更 令 情 況 雪 上 加 霜 ， 僱 主 惟 有 結

業，或將部分印刷廠改為從事營銷或統籌供應代理業務；  
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(b )  印刷估價員及營業代表數目由 2  362 名增至 3  548 名，每年

增幅 22 .6%，這可能是因為印刷業僱主將業務性質由生產改

為營銷所致；  

 
(c )  具桌面排版技術及電腦知識的人力，過去兩年需求已經飽和

並大幅下降。電子印前系統操作技工數目，由二○○ ○年的

3  021 名減至二○○二年的 2  055 名，每年減幅 17 .5%；這可

能與桌面排版軟件較前易用及發展成熟有關。不少簡單、要

求質素中等的圖像印前工作，現可交由具一般電腦知識的人

員利用個人電腦進行，令印刷業對電子印前系統操作技工的

需求減少。  

 
(d )  柯式版製作技工由二○○○年的 1  851 名減至二○○二年的

1  225 名，每年減幅 18 .6%；原因是電腦直接製版技術發展成

熟，令柯式版製作技工數目需求減少；  

 
(e )  經濟不景，加上競爭激烈，幾份報章雜誌停刊，導致報紙印

刷及出版門類過去兩年人力下降。  
 

(B) 出 版 業  

 

7 .  與 出 版 業 二 ○ ○ ○ 年 人 力 調 查 結 果 比 較 ， 業 內 人 力 每 年 上 升

11 .3%。本會認為，過去兩年人力上升，原因可能是：  

 
(a )  根據實地調查人員所得資料，業內有 11 間新出版機構，佔

出版業調查樣本 28 .5%；  

 
(b )  調查範圍擴大至包括 17 間選定機構的出版部門，令出版業

僱員增加 450 名，相等於該業人力 6 .1%；  

 
(c )  基於 (a )、 (b)等因素，下列職務僱員大幅增加：  

 
l 「總編輯／主編／編輯經理」由二○○○年的 317 人增至

二○○二年的 344 人，每年增幅 4 .2%。  

l 「策劃編輯／高級編輯／編輯」由二○○○年的 805 人增

至二○○二年的 1  606 人，每年增幅 41 .2%；  
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l 「營業代表」職務由二○○○年的 691 名增至二○○二年

的 1  105 名，每年增幅 26 .5%。  
 

建議  

 

8 .  過去數年，本地印刷業有兩項重要發展。首先是印刷工序日益自

動化；印前行業廣泛採用電腦科技，產品質量顯著提高，人力亦得以

節省。其次，隨著內地經濟開放，本地勞工密集的工序已陸續遷往珠

江三角洲地區進行；未有遷離本港的工序一般均較為複雜，需要較高

技術。這兩項發展對本業的人力資源有深遠影響，一方面傳統的技工

及操作工職位大幅減少，另一方面，業內對熟識電腦的人力，需求大

有增加。按照本業的發展，技師及技術員的需求預計會持續，傳統技

工級印前職務將逐漸被淘汰，但仍需聘請一定數目的電子印前系統操

作技工、數碼印刷系統操作技工和柯式平版機印刷技工。  

 

9 .  本會認為，每兩年一次進行人力調查，對建立數據作比較，以及

預 測 未 來 人 力 需 求 均 有 幫 助 ， 因 此 有 需 要 繼 續 進 行 調  

查，密切監察印刷及出版業的人力和訓練情況，以便提出建議，配合

訓練需要。  

 

10 .  本會建議，印刷及出版業各技能等級每年需增聘僱員總數如下：  

 

建議每年增聘人數  
技能等級  

印刷業  出版業  

技師╱經理  30 42 

技術員╱主任  176 79 

技工╱技術╱輔助人員  170 147 
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11 .  本會籲請僱主利用香港專業教育學院（觀塘分校）印務系、印刷

業訓練中心及印刷科技研究中心所辦的部分時間制課程，讓僱員接受

增修訓練。僱主在擬定訓練計劃，或利用新科技培訓計劃派員學習新

科技時，可與職業訓練局屬下工業訓練科聯絡。  

 


